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1. AuHoTauusi padoyeii mporpaMMbl TMCUMILTAHBI (MOYJIs1)

Juctunnmna «Pa3paboTka ympaBieHUYECKMX pelIeHUi» BXOAUT B 0a30BYI0 4acThb
nepBoro Oloka mporpamMmbl OakamaBpuata 1O HampaBieHuro nonaroroBku  38.03.02
«MeHemKkMeHT, npoduiib MeHePKMEHT B TypU3Me U FOCTEPUUMCTBE.

JucuumnrHa HarpaBieHa Ha (OPMUPOBAHUE CIEIYIOIIUX KOMIIETEHINHA BBIITYCKHHKA!

OIIK-2 — cnocoOHOCTBIO HAaxXOOUTh OPTraHU3ALMOHHO-YIPABICHUYECKHE pEIICHUs U
TFOTOBHOCTb HECTHU 3a HUX OTBETCTBEHHOCTH C MO3ULUI COLMAIBbHON 3HAUMMOCTH IPUHUMAEMBIX
pEUICHHUI,

OIIK — 6 — BmajgeHWeM METOJaMM TPUHATHS PEIICHUH B YIPABICHUU ONEPAIMOHHOMN
(IpOU3BOICTBEHHOI) NEATENLHOCTHIO OPraHU3aIIHIA;

[IK-7 — BrnajgeHWeM HaBbIKAMHU IIOATAIHOIO KOHTPOJS pealu3aluu OW3HEC-IUIaHOB U
YCIIOBUHM 3aKIIIOUYAaEMBIX COTJIAIIEHUH, JOTOBOPOB M KOHTPAKTOB, YMEHHE KOOPAWHUPOBATH
JESTEIIbHOCTh WCIIOJIHUTENEH C TOMOILBI0O METOJMYECKOT0 MHCTPYMEHTApUsl pean3aluu
VIpaBICHYECKUX peHIeHUH B 00JacTH (YHKIIMOHATBLHOTO MEHEIKMEHTa I JOCTHKEHUS
BBICOKOH COTJIACOBAHHOCTH TPH BBHIIOJHEHUN KOHKPETHBIX ITPOEKTOB U PadoT;

[1K-10 -BnameHueM HaBbIKAMU KOJIHMYECTBEHHOTO M Ka4YeCTBEHHOT'O aHajIn3a WH(OopMaluu
OpY TPUHSATHH YIPABICHYECKUX PEIICHHUH, MOCTPOCHUS HIKOHOMHUYECKUX, (HHAHCOBBIX U
OpPraHU3aI[MOHHO-YIIPABIEHYECKUX MOJENeH MyTeM HX aJalTalud K KOHKPETHBIM 3ajJadam
yIpaBJIeHUs.

Copnepxanne AuCUUIUIMHBI «Pa3paboTka ympaBlIeHYECKUX PEUICHHI» OXBaThIBAE€T KPYT
BOIPOCOB, PacCKpbIBAIOIIUX (PYHKIIMU PEIIEHUH B OpraHU3alMM Mpoliecca YIpaBiIeHUs, OCHOBbI
METOMOJIOTUH U TEOPUH pPa3pabOTKU YIPaABIEHUYECKOIO PELICHMs, TUIOJOTHH, YCIOBHUS U
(dakTopbl KauecTBa YNPABJIEHYECKUX PELICHHH, IeJIEBYI0 HANpaBICHHOCTh YIPAaBIEHYECKUX
pelIeHni U ee B3aUMOCBSI3UM C BBIOOPOM abTEPHATUB JAEHUCTBHM, 0COOEHHOCTH pa3paboTKU
YIPaBICHYECKUX PEIIEHUH B YCJIOBHUSX HEOINPEAEICHHOCTH U PHUCKA, OpPraHU3al[MOHHBIE U
COLMAJIBHO-TICUXOJIOTHYECKHE OCHOBBI Pa3padOTKU YIPaBICHUECKUX PELICHUN, OpraHU3aluio U
KOHTPOJIb UCIIOJIHEHUS YIIPABJIEHYECKUX PEIIEHUH, CHCTEMbI OTBETCTBEHHOCTH MOJIETH, METObI
U TEXHOJIOTUHU pa3pabOTKH yIPaBIEHYECKOTO peIIeHus.

OO0mast TpyIOEMKOCTh OCBOCHHSI JUCIMIUIMHBI COCTaBIsAE€T 6 3a4eTHBIX enuHuil, 216
4acoB, B TOM YHCJIE:

- JUTst OYHOH (hOpMBI 0OYUEHUS — KOHTAaKTHasi paboTa IpenoaBaress co CTyaeHToM — 148
yacoB (68 uaca — 3aHATHS JIGKLIMOHHOIO THUMA, /2 yaca — 3aHATUS CEMUHApCKOro THIIa,
KOHCyNIbTallMu- 4 daca, MPOMEXYTOYHas arrecTauus- 4 yaca), caMmocCTOsTeNlbHas paboTta
CTyneHTa — 68 Jacos;

- JUII OYHO-3204HON (opmbl OOyueHHMs — KOHTaKkTHas paloTa IpernojaBaTess co
crynentoM — 60 dacoB (24 waca — 3aHATHS JIGKIIMOHHOTO THMa, 28 4YacoB — 3aHATHUA
CEMUHApPCKOTO THIIA, KOHCYJIbTalMU- 4 4daca, NPOMEKYTOYHAs arrectaimus- 4 daca),
camocrosiTeNnbHas padoTa cryneHTa -156 yacos.

- JUIs 3204HOM (hOpMBI 00yUEHUS — KOHTAKTHas paboTa MpernojaBareis co cTyieHToM — 48
gacoB (18 dWacoB — 3aHATHS JICKIIMOHHOTO THUIMA, 22 Yaca — 3aHATHUS CEMHWHAPCKOro THIIA,
KOHCyNbTallMM- 4 daca, MPOMEXYTOYHas arrecTauus- 4 yaca), caMmoCTOsTeNlbHas paboTta
cTyneHTa -168 gacos.

[IpenoaBanre AMCUMIUIMHBI BeAeTcs Ha o4yHOW ¢opme oOyueHuss Ha 3 Kypce B 6
CceMecCTpe MPOJOKUTENbHOCThIO 18 Hexenb (3 3aueTHble eqUHUIBI), HA 4 Kypce B 7 ceMecTpe
NPOJIOJDKUTEIBHOCThIO 18 Hemenb (3 3adeTHbix eauHMibl). Ha ouHO-3a04uHOM  (opme
MpenoiaBaHue TUCIMIUIMHBI BeAeTcsl Ha 4 Kypce B 8 cemecTtpe (3 3a4eTHBIC €AUHUIIBI), HA S5
Kypce B 9 cemectpe (3 3adeTHbIC CAMHHUIIBI), HA 3a04HOM Gopme oOyueHus Ha 4 Kypce B 8
cemectpe (3 3aderHble eAMHHUIBI), Ha 5 Kypce B 9 cemectpe (3 3auYCTHBIX EAMHHUIIBI) H
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IpelycCMaTpUBAET MPOBEICHUE YUEOHBIX 3aHATUN CIEAYIOUIMX BHUIOB: JIEKIUU, B TOM 4YHCIIE
NOTOYHBIE JIEKIIUHU, MPOOJIEMHBIE JIEKLINHU, MPAKTHUECKUE 3aHATUS B (hopMe pabOThl B MallbIx
rpynnax, JUCKYyCCUU, MHAMUBUAYAIbHBIX U TPYIIOBBIX MPAKTUKYIOIUX YIPaKHEHUSAX, aHaJIN3a
KOHKPETHOW CHUTYyalllH, JIeJIOBOW UTPHI, CAMOCTOSITEIbHAS paboTa 00y4aromuxcs, TpynnoBbie U
WHUBUIYalIbHbIE KOHCYJIbTAIIUU.

IIporpammMoil NpenyCMOTpPEHBbI CIEAYIOIIME BUIbI KOHTPOJIA: TEKYIIUHA KOHTPOJb
ycreBaeMoCcTH B (opMe MHCHbMEHHOIO TECTUPOBAHUSA, KOJUIOKBUYMa, TOJATOTOBKU H
NPE3CHTAIMK JOKJIAJ0B C MPE3CHTAlMsSMH, BBIIOJIHEHUS AyIUTOPHONM KOHTPOJIBHOW DPabOTHI,
BBITMIOJTHEHUS W 3aIIUTHI TPYNIOBBIX MPOEKTOB, MPOMEXKYTOUYHAsI aTTecTalus B xonae 3adera (6
cemecTp) u 3k3ameHa (7 cemectp) st ouHOU (hopmbl oOydeHus; B xojae 3adera (8 cemecTp) u
sKk3ameHa (9 ceMecTp) A OUHO-3a0YHOM U 3a04HOM opma 00yueHUs.

2. IlepeyeHb IUIAHMPYEMBIX Ppe3y/JbTAaTOB OO0y4YeHHS MO0 JUCHMILVIMHE (MOAYJII0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHsI 00pa30BaTeJIbHOI IPOrpaMMbl

Ne Hnpexc [Tnanupyemsble pe3ynbTaThl 00yYeHHUS
o | KommeTerHmn (KOMIIETEHIIUU UJTU €€ YaCTH)
1 OIIK-2 CIIOCOOHOCTBIO HAXOJWUTh OPraHU3alMOHHO-YIPABICHUECKHUE pEIICHUS |

T'OTOBHOCTh HCECTH 3a HHX OTBCTCTBCHHOCTBb C HO3HIIPII>1 COHI/IaJIBHOfI
SHAYUMOCTHU IPUHHUMACMBIX peI_HeHI/Iﬁ

2 OIIK-6 BIIQJICHUEM METOJAMHU IPHUHATHSA PELICHUN B YIIPABJICHUM ONEPALMOHHON
(TpOM3BOACTBEHHON) NESITEIbHOCTHIO OpraHu3alui
3 [TK-7 BJIa/ICHUEM HaBBIKAMU MO3TATHOIO KOHTPOJIS pean3aluy OU3HeC-TIIIaHOB U

YCIOBUHM 3aKJIOYAEMbIX COTJIAIIEHHWH, JOIOBOPOB M KOHTPAKTOB, YMEHUEM
KOOPJMHHUPOBATH JAESTENbHOCTh UCIIOIHUTENEH C TOMOIIBIO METOIUYECKOTO
UHCTPYMEHTApHs peaiu3alliy  YNpaBJICHUECKUX pelleHuil B obsacTu
(GyHKIIMOHAJIBLHOTO MEHEKMEHTa  JJId JOCTUKEHUS BBICOKOI
COI'JIACOBAHHOCTH NPH BBHINOJHEHUH KOHKPETHBIX IPOEKTOB U paboT

4 I1K-10 BIAJICHHEM HaBBIKAMHM KOJHMYECTBEHHOTO M KaudyeCTBEHHOIO aHalm3a
uHGOpMallMM TIPU TPUHSATHH YIPABICHYECKUX PEIICHUH, MOCTPOCHHUS
DKOHOMHUYECKUX, (UHAHCOBBIX W  OpPraHU3AIMOHHO-YIPABIEHYECKUX
MoOJIeJIel ITyTeM MX aJlallTallud K KOHKPETHBIM 3a7a4aM yIpaBJiIeHUs

3. MecTo qucuMIuinHbl (MoayJs) B crpykrype OITIOII:

HucuumnnuHa «Pa3paboTka ymnpaBiIeHUECKUX pEIICHUH» BXOAUT B 0a30BYH 4YacTh
nmepBoro 0Joka MmporpaMMmbl OakanaBpuata 10  HampaBieHuio mojaroroBku  38.03.02
«MeHemKkMeHT, npoduiib MeHeIKMEHT B TypU3ME U TOCTEIPUUMCTBE.

HeoOxomumble nist m3ydeHUs AUCHUIUTMHBI «Pa3paboTka ympaBiIEeHUYECKHUX PEIICHUN
3HAHMS, YMEHUS U KOMIETCHIIUU CTyJAeHTa (POPMHUPYIOTCS B pe3yabTaTe W3YYCHHS TUCIUTLINH:
['ocymapcTBeHHOE pETylIHpOBaHUE DJKOHOMHUKA € TEPPUTOPHAIBHOTO DPAa3BUTHS TypU3Ma,
busnec-nnanupoBanne, OpraHuzanuss W YOPaBICHUE  JIEATEIBHOCTBIO  MPEANPUATUN
TYPUHAYCTPUM W WHIYCTPUU TocTenpuuMcTBa, CoOIMaabHO-DKOHOMHYECKAsT CTaTUCTHUKA
TypHU3Ma U TOCTEIIPUUMCTBA.

®opmupoBanne komrereHiuu OIIK-2 HaumHaercss B aucuuIUivHE ['OoCynapcTBEHHOE
pPEryIupoBaHre S3KOHOMUKHU U TEPPUTOPUATILHOTO PA3BUTHS TYPU3MA..

®opmupoBanue kommetreHuu OIIK — 6 ocymecTBiseTrcs TOMBKO B XO0J€ H3y4YEHUS
JAHHOM JAMCIUIUIMHBI.

®opmupoBanne komnereHuu [1K-7 HaunHaeTcst B nuciuiiniax buznec-mianupoBanue u
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Opranu3anus W YIOpaBlIeHHE [JEATEIbHOCTbIO MNPEANPUIATUH TYPUHAYCTPUM M HHIYCTPUHU
TOCTETPUUMCTBA (5 CEMECTp), OCYLIECTBISETCA OJHOBPEMEHHO C NUCHUILIMHON Opranuzanus u
yIpaBJIEHUE JIEATEIbHOCTIO NPEANPUATUHA TYPUHIYCTPUU M UHIYCTPUU roctenpuumMcrsa (6, 7
cemecTphl)/Opranu3ais 1 yrpaBjieHHe MPoPecCHOHATBHON AesITeNbHOCTRIO (6, 7 ceMecTphl), U
3akaH4yMBaeTcss B aucuuiuinHe OpraHuzanuss ¥ YOpaBlI€HHUE JEATENbHOCTbIO MPEANpHUITUI
TYpPUHAYCTPUM U HHIAYCTpUM rocrenpuumcrBa (8 cemectp) OpraHuzanuss U yIpaBieHUE
po)eCCHOHAIBHON JeATENBHOCTBIO (8 cemecTp).

®opmupoBanue komnereHiuuu IIK-10 Haumnaercs B aucuuiuimHax —CouManbHO-
9KOHOMHYECKAasi CTAaTUCTHKA TypuU3Ma W TOCTENpUMMCTBA (4 ceMmecTp), 3aKaH4YMBAaeTCs B
mucuuruiHe JIorucTrKa TypUCTCKUX OTOKOB / MEHEDKMEHT TPaHCIIOPTHBIX YCIyT (8 cemectp)
U B X0JI€ NPEAUIIOMHON NPAaKTUKHU (8 cemecTp).

OCHOBHBIE TIOJIOKEHHUS JUCIUTUIMHBI JOJDKHBI OBITh MCIIOJNIB30BaHbl B AAbHEHUINEM IMPH
U3YyYEHHUH CIEAYIOMUX TUCUUIUIMH: Opranuzaius U yIupaBjieHUue JesTeIbHOCThIO MPEeANpUITUi
TYPUHIYCTPHH U MHAYCTPHH rocTenpuruMcTBa /OpraHu3aiys 1 yrpaBieHue mpodeccHoHaNIbHOMI
JeSITeNbHOCTBIO, JIOTUCTHKA TYPUCTCKUX MOTOKOB / MEHEIKMEHT TPaHCIIOPTHBIX YCIIYT, B X0J1€
NPEIUTUIOMHON TPAKTHKH.

4. O0beM IMCUMIUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIUYeCTBA
aKajeMMYeCKHX 4YacOB, BblJeJEeHHBIX HAa KOHTAKTHYW paldoTy oOydamommxcsi c
npenogasareseM (0 BHIAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOAITEJbHYI padoTy
00y4arIIHUXCs

OO01mast Tpy10eMKOCTh TUCIUTIINHBI COCTaBIseT 6  3adeTHBIX enuHULy 216 akam.4acos.

(1 3ayeTHas eqUHUIIA COOTBETCTBYET 36 aKaJIEeMUYECKUM Yacam)

No Bupet yueOHOMH nedaTenbHOCTH CemecTtpsbl
/i Bcero 6 7
1 KonTakTHasi padoTa o0y4arommxcst 148 74 74

B TOM YHUCJIC: - = =

1.1 3aHATHUA IEKIIMOHHOTO THUIIA 68 34 34
12 3aHATHA CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CeMuHapbl

JlabopaTopHbie pabOThI

[IpakTnueckue 3aHATUSA 72 36 36
13 Koncynpranun 4 2 2
14 ®opMa POMeKYTOUHOI aTTecTauu (3a4eT, 4 3auer OK3
JK3aMeH) 2 2
2 CamocTosiTesbHasi paboTa 00y4YarOmMxcst 68 34 34
3 OO01mas Tpy10eMKOCTh Jac 216 108 108
3.€.
6 3 3

J1s1 04HO0-3204HOM GopMbI 00yUeHHUsI:

Ne | Buabl yueOHO# qeSITeJIbHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTakTHas pa6oTa 00y4yaroummxcs 60 30 30
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B TOM 4HcJie: - -
1.1 | 3andaTHd JeKIMUOHHOI0 THIIA 24 12 12
1.2 | 3ansTHA CEMMHAPCKOr0 THUINA, B TOM YHCJIe: 28 14 14

CemuHapsbl

JlabopaTopHbie paGoThl

IIpakTnyeckue 3aHATHSA 28 14 14
1.3 | KoncyabTanuu 4 2 2
14 | ®opma NPOMEKYTOYHOIM arrecTaluuu 3auer OK3

(3aueT, IK3aMeH) 4 2 2
2 CamocrosiTeJibHast padoTra 00y4YarOIIuXCcst 168 78 78
3 O0mas TpyA0eMKOCTh yac 216 108 108

3.e.

6 3 3
Jisi 3a04HOM opMBbI 00yUeHH:
Ne | Buabl yueOHOM AeATeJIbHOCTH Cemectpbl
n/n Bceero 8 9
1 KonTakTHas padoTa odyuyaommxcsi 48 22 26
B TOM 4HcCJIe: - -
1.1 | 3ausaTua JeKHHOHHOI0 THIIA 18 8 10
1.2 | 3ansTHA CEMMHAPCKOI0 THUNA, B TOM YHCJIe: 22 10 12
CemuHapsbl
JlabopaTopnbie padoThl
IIpakTnyeckne 3aHATHA 22 10 12
1.3 | KoncyabTrauuu 4 2 2
1.4 | ®opma NMPOMEKYTOYHOM aTTecTaluu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocTosiTeJIbHAsi padoTa 00y4arImMXCcst 168 86 82
3 O0uIas TPy10eMKOCTH yac 216 108 108
3.e.
6 3 3
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5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 2 JCKYCCHS 2 Osnakomiileane ¢ OBC, o0006menne
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobenHoctn | 4 [orounas 2 paboTa B MaIbIxX 2 | IlogroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPaBJICHYEC | yIpaBIEHUYECKUX PELICHUH JeKIus rpymnmnax IpeycMaTpHuBaloIiasl M3y4eHHe HaydHO-
KUX peIIeHuH NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
34, 1.3 Tunonorust ynpaBIeHYECKUX PELICHUI 4 [Hotounas 2 paboTa B MaJbIX 2 | Pabdora B OBC, 0000mEeHne JEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loxroropka wmarepuanza K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u GpakTOpsI KauecTBa 2 [Torounas 2 aHaIn3 2 | llogroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBJICHYECKUX PEIICHUI JeKIuUs KOHKPETHOMH npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
CHUTYaIlH MPaKTHYECKOTO0 Marephaia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIIeMYy
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KOHTPOJIIO
4 Texkyumuii KOHTpPOJIb 1. Kounnoxksuym
Pazpgen 2.
5,7 2.1 Hayunble moaxoasl K pa3paboTke 2 IIpoGnemu 2 WHINBUIYAIBHOE 2 Pabora B DBC, 0000111€H1E JIEKITHOHHOTO
Meronponoruu >
ecKHe OCHOBEI | YIPABICHUECKNX PEICHUH as JIEKIHS MPaKTHUKYIOIIEe MaTepuaa
pa3paboTku YIpaXXHCHHC
yHIpaBJeHYIeC
6,8 . | 2.2 IleneBas opueHTALUs YIIPABICHYCCKUX 2 | Iorounas 2 aHaju3 2 | Pabora B DBC, 00001IeHIE JEKIIHOHHOTO
KHX pPEIIeHHHA
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CUTYyaIlUU
7,9 2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 2 aHamm3 2 | Pabora B OBC, 0000111eHIE JIEKIHOHHOTO
roCyIapCTBEHHOTO (MYHHUIIUITAIBHOTO) JIEKIUS KOHKPETHOU MaTepuaa, MoAroToBKa K TeKyIeMy
yIpaBICHUS CUTYyaIMu KOHTPOJIIO
7 | Pasmen 3. Tekyuuii KOHTPOJID 2. Ipe3entanus
Opranuszanmo OKJIaaa
HHEIE U
8,10, COILMAJIBHO- 3.1 Texnoorus pa3pabOTKH yIIPaBIEHYECKUX 4 TToTounas 2 HHIWBUIYaIbHOE 2 IToaroToBKa K MPakTUYECKOMY 3aHSITHIO
11 >
11 peleHui JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 8 uz 106

Howmep Henenu cemectpa

9,
12

10,
11,
13

12-
14

14,
15

HanmenoBanu
€ paszena

IICUXO0JIOTHYEC
CKHE OCHOBBI
pa3zpaboTku
yIpaBieHYeC
KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yrIpakHECHHE MPAaKTUYECKOTO MaTepraia Mo 3aaHHbIM
BompocaMm [loaroToBka MaTepuaia K
IPYMIIOBOMY MPOCKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 | IMortounas 2 JIeTIOBast Urpa 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIHS MpeyCMaTPUBAIOIIAS U3YUYCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCaM.
3.3 Ponb genoBeueckoro (hakTopa B mporecce 2 | IMortounas 4 MPaKTHKYIOIIEe 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHIECKOTO PEIICHHs JIEKIHS yIpaKHEHHE MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-IICHXO0JIOTHYECKHIE OCHOBBI 2 TloTounas 4 aHaIn3 2 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIAS KOHKPETHOH MaTepuaia
CUTYyaIlHU
3.5 DTudeckrie OCHOBHI pa3pabOTKH 2 | Ilotounas 4 aHamM3 2 | Pabora B DBC, 0000mIcHNE JIEKIIHOHHOTO
YIPaBICHYCCKUAX PEIICHHUN JICKITUS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKYIIeMY
CUTYyaIuu KOHTPOJIIO
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC
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Paznen 4 JIUCKYCCHS
A dexTuBHO
CTh
15 | ynpaenenuec | Texymuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 3¢ heKTHBHOCTD yNpaBIEeHUYECKUX 2 | IMorounas 4 MpPaKTUKYIOIIEee 2 | Pabora B OBC, 000011€HIE JIEKIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuana.
aHaM3
KOHKPETHOU
CHUTYaIlN
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 000011eHNE JTEKINOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymuii KOHTPOJIb 4. 3ammura
rpynimoBoro
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 10 uz
106

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonraktHas paboTa oOydaromuxcs ¢
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NMpPoeKTa
Koncynabranuu 2 | ILu
IMpome:xkyTouHasi aTrecTanmsi —3a4er — 2 yaca

1,2 | Pasnen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 | Tlotouynas 4 MPaKTHUKYIOIIEe 4 | Padora B OBC, 0000meHne JIEKIIMOHHOTO
MeTob YIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSIEMBI -

3,4 e Ha CTaUK 5.2 MeTozp! AMarHOCTUKH NMPOOIIeM 4 IToTounas 4 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
[HOFOTOBKH JIeKIUs MeT(6)}:[I/IlIeCKOI/I 0a3pl MO TOCTaBJICHHOW
yIIpaBJIeHYec npoOemMaTuke

5,6 | XMX PCHICHHI | 5 3 \fero /11 HeenONAraHNs ¥ BBISABICHHS 4 IToTounas 4 JIeJI0Bas urpa 4 | IloxrotoBka K MPaKTHYECKOMY 3aHSITHIO,

AIbTEPHATHB JIeKIUs npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
NPaKTHYECKOTO Marephajia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKyIIeMy
KOHTPOIIIO

6 | Paspen6. Texkymuii KOHTPOJIH 1. AynuTopHas
Meronbl KOHTPOJIbHAA
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Ao 11 us
| 106
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IUIAHUPOBAHU pa6ora
U
78 IPOTHO3HPOB 6.1 MeToas! IPOrHO3UPOBAHUSA 4 ITorounas 4 HUHIUBUYaJIbHOE 4 | IloaroToBka K NpaKTUIECKOMY 3aHSTHIO,
AHHS JeKIUs MPaKTHKYIOLIEe IpelycMaTpHUBaIOIIas H3y4eHHNEe HAyIHO-
yIpa>KHEHHE MPAaKTHYECKOT0 MaTepraia Mo 3a1aHHBIM
BOIIPOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 4 aHanm3 4 | Pabota B ObC, 06001eHue JIEKIIMOHHOTO
10 YIPaBJICHYECKUX PEILICHUI JIeKIUs KOHKPETHOH Marepuaa, HOATOTOBKA K TeKYIIEeMY
CUTYaI1H KOHTPOJTIO
10 Texkyumuii KOHTPOJb 2. Koanoxksuym
11, 7.1 Meronp! BEIOOpa aJIbTEPHATHB B YCIIOBUSIX 4 | Ioroynas 4 UHAUBUAYaIIbHOE 4 | IlonroToBka K NpaKTHYECKOMY 3aHSTHIO,
12 | Pazmen 7. OIIpEeIeTIeHHOCTH JIeKIMs NPaKTHKYIOLIEe IpelycMaTpHBaloIasi U3y4eHHe HayqHO-
Merobt yIpaKHEHHE MPAaKTHYECKOT0 MaTepraia Mo 3aaHHbIM
IIPUMEHACMBI BOIIpocaM
€ Ha CTaJluu
13, BBIOOpA 7.2 MeTojs! BEIOOpA albTEPHATHB B YCIOBHSIX 4 TTorounas 4 JIUCKYCCHS, 4 Pa6ota B OBC, 000011eH1E IEKITOHHOTO
14 | anpTepraTuB | ONMPENETEHHOCTH U PHCKa JIeKIHs aHaNn3 Marepuala, HOATOTOBKA IIPE3EHTALNH,
KOHKPETHOH JIOKJIaJI0B T10 OCHOBHOMY Matepuaiy,
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CUTYaINH MOJITOTOBKA K TEKYIIEMY KOHTPOJIIIO
14 Texkyumuii KOHTPOJb 3. AynuropHoe
TecTHPOBaHHe
15, | Pa3znen 8. 8.1 MeTo/bl COracoBaHus M yTBEPIKICHUS 2 | IMorounas 4 aHau3 4 | IloaroToBka K NpakTUYECKOMY 3aHSITHIO,
16 | Meromsr peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro MaTepuaa o 3aaHHbIM
yIpaBJieH4ec BOIIPOCaM
KOTO
16- | pewenns u 8.2 Metonp! onleHKH 3P PEKTHBHOCTH 4 | Ioroynas 4 MIPaKTHKYIOIIEe 2 | Pabora B OBC, 0000m1IeHNE JIEKITHOHHOTO
18 | ouenku peuieHui JIEKIMs yIpaKHEHHE Marepuaa, HOAr0TOBKa K TEKYIIEMY
pe3yJIbTaToB KOHTPOJTIO
18 Texkyuuii KOHTPOJIb 4. 3ammuTa
rpynimoBoro
npoeKTa

Koncyabranuu

r,a

IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 13 uz
106

J1st 04HO-3204HOM GopMBbI 00yUeHHUS:
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCUS 6 | Osnakomienue ¢ DBC, 0000IEeHne TEKIHOHHOIO
Teoperndec | ympaBICHYECKHX PEIICHUSIX JEKIHS MaTepuaa
KHE€ OCHOBEI
paspaGorku | 1.2 Cymmocte  m  ocobennoctn | 1 IMoTounas | 1 paboTa B MajbIx 6 | [lomrotoBka K  MNPAaKTHYECKOMY  3aHATHIO,
yrpasiende | YNPaBICHUCCKUX PELICHHUIT JICKITHSI rpymmax MpeyCMaTPUBAOIIAS H3yYCHUE HAYYHO-
CKUX NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
pelieHui BOIIpOCam
1.3 Tunonorus ynpaBneHdeckux | 1 | Ilorounas 1 paboTa B MasbIx 6 | Pabota B DOBC, 0000UIEHHE JIEKIIMOHHOTO
pelIeHuit JICKITHSI rpymmax Mmarepuaina. [lonroropka Matepuaia K rpylninoBOMy
MIPOEKTY.
1.4 YcnoBus u pakTopsl Ka4ecTBa 1 | [orounas 1 aHan3 6 | [logrotoBka K  TPAKTHYECKOMY  3aHATHIO,
YIPaBICHYCCKUX PEIICHUN JICKITHS KOHKPETHOH MpeyCMaTPUBAFOIIAS U3yYCHUE HAYYHO-
CUTYyaIHU NPaKTHYECKOr0  Marepuaia 1[0  3aJaHHBIM
BOIIPOCAaM, MOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTpPOJb 1. KoanoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 1 [Ipobnem 1 HWHAWBHIYATBHO 6 | Padora B OBC, 0060011IeHIE JIEKIHOHHOTO
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®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
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| 106
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Paznen 2. YIPaBICHUYECKUX PEIICHUI Has MIPaKTUKYIOIIEE Marepuaina
Meronoinor JIEKIUs yIpaxHeHUe
HYEeCKHe
OCHOBEI 2.2 lleneBas opueHTaLMs 1 | otounas 1 aHau3 6 | Pabota B OBC, 0000111€H1E TEKIIHOHHOTO
paspaGorku | YNPABICHICCKHX PELICHHIT JIeKIHsS KOHKPETHOH Marepuaia
yIpaBJleHYe CuTyalun
CKHUX N
permeHuk 2.3 TlpuHATHE pEIICHHA B OpraHax 1 | Horounas 1 aHaIn3 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIEHOTO) JIeKIHsS KOHKPETHOH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
YIpaBIeHUS CHUTYaIN
Texyuuii KOHTPOJIb 2. IIpe3enTanus
AOKJIaa
Paspnen 3. 3.1 TexHonorus pa3paboTKu 1 | Ilorounas 1 WHIUBHUyaJIbHO 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
Opranusauy | ynpapjieH4eCKUX peneHuit JIEKIMS MIPaKTHKYIOIIEee npeaycMaTpHUBaroIias H3yueHne HayqHO-
OHHBIC 1 YIpa>KHEHUE MPaKTUYECKOr0 MaTepuaja 1o 3aJaHHbIM
COIMAIBHO- BorpocaM [loaroroBka mMarepuaina K rpynioBoMy
TICHXOJIOTHY MPOECKTY.
eckue
3.2 dopmbl MOATOTOBKU M pealIU3aluu 1 | Ilorounas 1 JIeTIOBasi UTpa 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15 us
106

Howmep nenenu cemectpa

Haumenosa
HUE pazzena

OCHOBBI
pa3paboTku
yIpaBJIeHYEe

CKHUX
peleHui

Paznen 4.
OddexTurH
0CTh
yIpaBJIeHYE

HauMeHnoBaHue TeM JEKIUH,
NpaKTHYECKuX padot, 1abopaTopHbIX
pabot, cemunapos, CPO
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CPO, akana.yacoB
®dopma nposeaerns CPO

YIPaBICHUYECKUX PEIICHUI

JICKIUA

NpeaycMaTpUBaloas u3yuyeHue HayqHo-
MPaKTUYECKOr0 MaTepHaiia 1o 3aJaHHbIM
BOIIPOCaM

3.3 Poup venoBedeckoro pakropa B

1 | [pobuem 1 JIeIIoBast Urpa

6 HOI[FOTOBI(EI K IPAKTUYCCKOMY 3aHATUIO,

mporiecce pa3paboTKA YIPaBIeHIECKOTO Has MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
pereHus JIEKIMs MPaKTHYECKOro MaTepuaa o 3aaHHbIM

BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0,5 | [loTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 000011I€HIE JIEKIIHOHHOTO
OCHOBBI pa3pabOTKH yIIPaBICHICCKAX JIEKITUS CUTYyaIHH MaTepuaa
peleHui
3.5 DTudeckne OCHOBHI pa3paboTKH 0,5 | IoToynas 1 aHaIM3 KOHKPETHOM 4 | Pabora B ObC, 006001eHne JIEKIIMOHHOTO
YIPaBICHYCCKUX PEIICHUN JIEKIUS CUTYaINH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIO

JIICKYCCHSI
Texyuiuii KOHTPOJIb 3. AynurTopHoe
TecTHPOBaHHUe

4.1 D¢ hexTHBHOCTH yNPaBIEHYECKUX 0.5 | INoTounas 1 MPaKTUKYIOILEE 4 | Pabora B OBC, 00001IeHNE TEKIIMOHHOTO
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CKUX pelIeHuit JICKITUS yIpaXKHCHHE MaTepHaa.
pelieHui aHaJIU3 KOHKPETHOMI
CUTYyaIuU
4.2 KoHTpOIIb peann3anun 0.5 | [ToTouynas 1 MPAaKTHUKYIOIIEe 4 | Pabora B DBC, 000011cHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JICKIIHS yIpaxHEHHUE MaTepHala, MOJroTOBKa K TeKYIIeMY KOHTPOIIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texymuii KOHTPOJIb 4. 3amura
TPpyNnoBoOro
NMpoeKTa
KoHcyabTauuu 2 | ILU
IIpoMe:kyTOUHAsI aTTecTalMA — 3a4eT — 2 yaca
Pasnen 5 5.1 Knaccugukanus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIee 9 | Pabota B DBC, 0000111€HIE JIEKIHOHHOTO
MeTobl pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIIHS yIpakKHECHHE MaTepuaia
&
NPHMEHSACM | g 5 \ 1 . N
.2 MeToap! AMarHOCTUKHU TPoOIeM 1 | Horounas | 1.5 JlenoBas urpa 9 | u3yyeHue HAYYHOU M HAYYHO-METOJHUYECKON Oa3bl
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bIC Ha JIEKIMS IO TIOCTABJICHHOW NpOo0ieMaTHKe
craaguu
nogrotosku | 9-3 MeTOAbI Lenenonaranms u 1 | Horounas | 1.5 JIeIToBast UTpa 9 | IlogrotroBka K  TPaKTHYECKOMY  3aHATHIO,
yIpaBieHye | BBIBICHHS allbTCPHATHB TIEKITUS MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKUX MPaKTUYeCKOTO  MaTepuaia 1O  3aJaHHBIM
pereHuii BOTIPOCaM, ITOATOTOBKA K TEKYIIEMY KOHTPOITIO
Texymuii KOHTpPOJIb 1. AynuropHast
Pasien 6 KOHTPOJIbHAsI
' aéora
MeTto bl p
TUTAHAPOBAH | 6 | MeTompl MPOrHO3UPOBAHHUS 1 | Iorounas 2 MHIVUBHUIYaJIbHOE 9 | llogroroBka K MIPAaKTUYECKOMY  3aHATHIO,
Wi 1 JIEKLINS MPAKTHUKYIOIIEE NpeIyCMaTPUBAIOIIAs HU3y4YEHNE Hay4HO-
TIPOTHO3MPO yIpaXHEHUE NIPaKTUYECKOT0  MaTepuaja 0  3aJaHHBIM
BaHUS BOIIPOCaM
6.2 TomnoJIornyecKue MEeTOIbl 1 | ITorounas 1.5 aHaIn3 9 | Pabora B DOBC, 0000meHHE JEKIMOHHOIO
pa3paboTKH yIIpaBICHYECKUX PEIICHUI JIEKIUSA KOHKpETHOU MaTepuana, IOAroTOBKa K TEKYIEMY KOHTPOJIIO
CHUTyaluu
Texymuii KOHTPOJIb 2. KoanoxkBuym
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7.1 Merozpl BEIOOpa aibTEpPHATHB B 1 | lorounas | 1.5 MHIUBUAYaAIbHOE IloaroroBka Kk MpakTUYECKOMY 3aHATUIO,
Paznmen 7. YCJIOBHSX ONPECIICHHOCTH JIEKIMS HpaKTHKYOLIee npeaycMaTpHUBaroIas U3yueHne HayqHO-
Merobt YHOpaXHCHUEC NPaKTHYECCKOI0 MaTepHaia o 3aJaHHbIM
pUMEHsIeM BOIIPOCaM
bIC Ha
CTamuu 7.2 MeTomp! BEIOOpa alIbTEpPHATHB B 2 | otounas | 1.5 JTUCKYCCUS Padora B OBC, 0000mmeHNHEe JEKIHOHHOTO
BEIOOpa YCJIOBHSIX ONPEJEIICHHOCTH U PHCKA JIEKIMs aHaJIM3 KOHKPETHOM Marepualia, TOArOTOBKA MpPE3EHTalHH, JOKIaZ0B
IBTEPHATHB CUTyalH 0 OCHOBHOMY MaTepuainy, HOAIOTOBKAa K
TEKyIIeMY KOHTPOJIO
Texymuii KOHTPOJIB 3. AynuTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 MeropI corylacoBaHusI U 2 | Morounast 2 | aHAJIM3 KOHKPETHOM [ToxroToBka K MPakTUIECKOMY 3aHSITHIO,
Merobt YTBEPXKIICHNS peIICHNI JIEKIHs CHUTYaINN IpelycMaTpHBaloIasi U3y4eHne HaydHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3aJaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOT'O
pelleHys 1 8.2 Metonp! oLieHKH 3P (HEeKTUBHOCTH 2 | Ilorounas | 1,5 MPaKTUKYOLIEe Pa6ota B OBbC, 0600111€eH1E JIEKIIHOHHOTO
OLICHKH peteHuit JIEKIMs yIpa)KHEHHE Marepualia, HOAr0TOBKa K TeKYIIeMy KOHTPOJIIO
pe3yabTaToB
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Texymuii KOHTPOJIb 4. 3amura
TpynnoBoro
NMpPoeKTa
Koncyabpranuu 2 | TL,HU
IIpoMe:kyTOUHASI aTTeCTAIIMS — IK3aMeH — 2 yaca
st 3a04HO# popMBI 00yUCHHS:
. Buibt yueOHbIX 3aHATHIA 1 (JOPMBI X TPOBEACHHUSI
o HaunMeHoBaHHE TeM JIEKIHH, sty Gop poBeAl
= Hanvenosa MPaKTHYECKUX pabdoT, JJaOOpaTOPHBIX
© | Hue paznena p p > parop KonraktHas paboTa o0ydaromuxcs ¢ o o
an! pasit a6ot, cemuHapoB, CPO Q*ez S q ezmgéﬁmémo
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Paznen 1. 1.2 Bo3HUKHOBEHUE HayKH 06 | 0.5 | IMorounas| 0.5 JIICKYCCHUS Osnakomiienne ¢ ObC, 00o00IIeHHe JIEKIIMOHHOTO
Teoperndec | ynpaBiIeHYECKUX PEILICHUSIX JIeKIUs Marepuaa
KHE OCHOBEI
. HOCTb | 0COOCHHOCTH OTOYHAs aboTa B MaJbIX OIrOTOBKa K  IIPAaKTHYECKOM 3aHATHIO,
paspaGorkn | 1.2 C 6 1 II 1 6 II
yIpaBieHye | YMPABICHYCCKUX PCIICHHH JeKIus rpymmax IpeAycMaTpHBaIOIas N3y4YeHHUE Hay4HO-
CKHUX MPaKTHYECKOT0  Marepuaja 1O  3aJaHHBIM
peleHui BOIIPOCaM
1.3 Tumonorus ynpasierdeckux | 0.5 | ITorounas 1 paboTa B MaIbIx Padora B OBC, 0000mmeHNEe JEKIHOHHOTO
pemeHnit JeKIUs rpymmax Mmarepuaina. [Tonroroska MaTepuaia K rpyIninoBOMYy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 0.5 | Morounas | 0.5 aHaIIN3 IlogroroBka K  HPAaKTUYECKOMY  3aHSTHIO,
yIpaBJICHYECKUX PEIICHNI JIeKIUs KOHKPETHOM npeaycMaTpHUBaroias U3y4YeHHue Hay4HO-
CHUTYaIN NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
BOIIPOCAM, ITOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTPOJb 1. KoanokBuym
Paszmen 2. 2.1 HayuHble TOAX0/IBI K pa3paboTKe 0.5 | [pobuem 1 UHIUBUAYATbHO Pabora B DBC, 0060011eH1E TEKIIHOHHOTO
MeTtoo10r | YHpaBleHYECKUX PElIeHUH Hast MIPaKTHKYIOIIEe Marepuaia
HYECKHe JeKIus yIpaKHEHHE
OCHOBBI
2.2 IleneBast OpHEHTAIUS 0.5 | IMotounass | 0.5 aHaIm3 Pa6ota B OBC, 000011IeHIE TEKIITOHHOTO
pa3paboTku
yrpaeienye | YNPABICHICCKHX PEIICHHH JIEKIMs KOHKPETHOM Marepuaa
CHUTYaI1N
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CKUX 2.3 IlpuHATHE pelICHUH B OpraHax 0.5 | Morounas | 0.5 aHaIu3 6 | Padora B OBC, 00001IEHNE JIEKIIHOHHOTO
pelieHui rOCyJapCTBEHHOTO (MYHHUIMIIATBHOTO) JIEKIUSA KOHKPETHOU MaTepuana, oAroToBKa K TEKYIIEMY KOHTPOJIIO
yIIpaBJICHUSA CUTyaluu
Texymuii KOHTPOJIb 2. Ipe3enTanus
AOKJIAa1a
Pasnen 3 3.1 TexHonorus pa3paboTKu 1 | Ilorounas 1 WHIUBHUyaIbHO 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
Opraﬁméun YIpaBIeHYECKUX PEIICHUH JIeKIHsS MIPaKTHKYIOIIEe IpelycMaTpHUBalOIIas H3y4eHNEe HAyIHO-
OHHBIC yIpaKHEHHE MPAaKTHYECKOT0 MaTepraia Mo 3aJaHHbIM
COLMATBHO- BorpocaM [lojroroBka mMarepuaina K rpynIioBOMy
MIPOEKTY.
NICUXOJIOrUY p y
ceekne 3.2 ®opMBI MOATOTOBKH U peaTU3aIiH 0.5 | Morounass | 0.5 JlenoBas urpa 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
OCHgBH yIpaBIEHYECKUX PEIIeHNI JIEKIHs IpelycMaTpHBaloIasi U3y4eHne HaydHO-
paspaboTku MPAaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
yIpaBJieH4e BOIIPOCaM
CKHUX
peleHni 3.3 Poub genoBedeckoro akropa B 0.5 | IpoGuem 1 JienioBas urpa 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
npotiecce pa3paboTKH YIpaBIEHUYECKOTO Hast npeaycMaTpHUBarolias U3yueHne HayqHO-
peuICHuA JICKIIUSA MMPaKTUYECKOI0 MaT€puraja 1o 3aJaHHbIM
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BOIIPOCaM.
3.4 ConanbHO-TIICUXOJIOTHYECKHUE 0.5 | IToTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 0000I11cHIE JIEKIHOHHOTO
OCHOBBI Pa3pabOTKHU yIPaBICHYSCKHX JIEKLUS CHTYAIIUH MarepHana
pelieHui
3.5 DTHveckue OCHOBBI Pa3pabOTKH 0.5 | Motounast | 0.5 | aHanM3 KOHKPETHOM 6 | Padora B OBC, 000011eHIE JIEKIHOHHOTO
YIIPaBICHYECKHX PEIICHUH JIEKLUS CHTYAIIUH MarepHana, IIOAr0TOBKa K TEKyLIEMY KOHTPOJIIO
JHCKYCCHS
Texyuuii KOHTpOJb 3. AyaurtopHoe
TecTHPOBaHHNe
4.1 D hexTHBHOCTH yNPaBIEHYECKUX 0.5 | Norounas | 0.5 MPaKTUKYIOILEE 6 | Pabora B OBC, 00001IEHNE JIEKIIHOHHOTO
pemeHnit JIEKIHs yIpa>KHEHHE Marepuarna.
aHaJIU3 KOHKPETHOMI
CUTYaI[HH
4.2 KoHTpoub peanu3zanuu 0.5 | Norounas | 0.5 MPaKTUKYIOILEE 8 | Pabora B OBC, 00001IeHNE TEKIINOHHOTO
YIIpaBJIEHYECKUX PEIICHNI JIeKIHs yIpa>KHEHHE Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
aHaJIM3 KOHKPETHOMH
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CUTYaIlH
Texymuii KOHTPOJIb 4. 3amura
rpyINIoBoOro
MpoeKTa
KouncyabTauumn 2 | ILU
IIpomexxyTounasi arrecranusi —3avyer — 2 yaca
Pasnen 5. 5.1 Knaccugukarus MeTo10B 1 | Horounas 1 MIPaKTHKYIOMIEEe 9 | Pabota B OBC, 00001IeHIE JTEKIIHOHHOTO
MeTobl, pa3paboTKN yIpaBJICHYECKNX PEIICHUH JIeKIHsS yIpaKHEHHE Marepuaia
NpUMEHsIEM . .
bIC Ha 5.2 MeToap! THarHOCTUKY MPoOieM 1 | Horounas | 1.5 JlenoBas urpa 9 | u3yuyeHHe HAYYHOU M HAYYHO-METOJHYECKON Oa3bl
craguu JIEKIMS IO TIOCTaBJICHHOW MPOOieMaTHKe
TOAFOTOBKI | 5 3 \erop1 HeseMONAraHus 1 1 | Ilorounas | 1.5 JIeTIOBas UTpa 9 | [logroroBka K  NpPaKTHYECKOMY  3aHATHIO,
YHPABICHIC | by igpienns anpTepHaTHB JIEKIMS npeaycMaTpuBaronias H3y4YeHHUE Hay4HO-
crux - NPaKTHYECKOr0  Marepuaina [0  3aJaHHBIM
penieHui
BOIPOCAaM, MOJI'OTOBKA K TEKYILIEMY KOHTPOIIIO
Texymuii koHTpOJIH 1. AyauTopHas
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Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEICHHUS
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Paznen 6. KOHTPOJIbHAsI
Mertonbt pa6ora
IUTAHUPOBAH
U | 6.1 MeToap! MPOTHO3UPOBAHUS 1 | Horounas 1 WHIUBUAYaIEHOE 9 | IlogrotroBka K  TPAKTHYECKOMY  3aHATHIO,
IPOTHO3HPO JIEKITUS MIPaKTHKYIOMIEEe MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHMS yIpakHeHHE MPaKTUYeCKOTO  MaTepuaia 10  3aJaHHBIM
BOTIPOCaM
6.2 Tomonornyeckrne MeTOo bl 1 | IHorounas 1.5 aHaIN3 9 | Pabota B DOBC, 00001cHHE JIEKIIMOHHOIO
pa3paboTKH YIIPaBICHYSCKUX PEIICHUH JIEKITUS KOHKPETHOH MaTepHala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
CUTYaIllu
Texymuii KOHTPOJIb 2. KoanokBuym
Paznen 7. 7.1 Metozp! BEIOOpa allbTEPHATHB B 1 | Ilorounas | 1.5 UHIUBUAYaJIbHOE 9 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
MeTtonabt YCIIOBHSX OTPEICICHHOCTH JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAOINAS H3YYCHHUE HAYIHO-
MpUMEHIEM yIpakKHECHHE MPAaKTUYECKOTO MaTepralia 1o 3aaHHBIM
bIC Ha BOIPOCaM
cTamuu
BBIGOPA 7.2 MeTozp! BRIOOpA QIETCPHATHB B 1 | IHoroynas 15 JIUCKYCCHSI 9 | Pabota B DOBC, 0000mcHHE JIEKIIMOHHOIO
albTepHaTHB | YCTOBHAX ONPE/ICICHHOCTH U PHCKA JIEKIUS aHaIn3 KOHKPETHOH MaTepuaia, MOJArOTOBKA IMPE3CHTALUH, IOKIAI0B
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Bunbl yueOHbIX 3aHATHH 1 (OPMBI UX IPOBEACHUS
< KonrtaktHas pabota o0ygaromuxcs ¢ -
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CUTYaIlH 0 OCHOBHOMY MaTepuany, HOATOTOBKAa K
TEKYyIIeMY KOHTPOJIO
Texymuii KOHTPOJIB 3. AynuTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 1 | Iorounas 1 | aHanM3 KOHKPETHOU 9 | IoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNI JIEKIHS CHUTYaIN IpelycMaTpHUBalOIIas H3y4eHNE HAyIHO-
peanuzanyun MPAaKTHYECKOT0 MaTepHraia Mo 3aaHHBIM
yIpaBJIeHYe BOIIPOCaM
CKOTO
peleH s 1 8.2 Metoap! oneHKH 3P deKTHBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYIOLIEe 10 | Pabora B ObC, 06001eHne TEKIHOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepuaia, OAr0TOBKa K TEKYIIeMY KOHTPOJIO
pe3yapTaToOB
Texymuii KOHTPOJIb 4. 3ammura
rpyINI0BOro
MpoeKTa
Kouncynabranuu 2 | TILU
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Bunpl yueOHBIX 3aHATHIA 1 GOPMBI UX MPOBEIACHHS
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6. [lepevyeHb yueOHO-METOAMYECKOT0 0O0eceYeHU I CAMOCTOSATEIbHOM PadoThI 00YYAKOIIUXCS 110 JUCUMILINHE (MOTYJIIO0)
JlJ1 caMoCTOSITENIbHOM paboThI 10 AUCHUIUIMHE 00y4YaroInecs: UCIOIb3YIOT Clleytollee yueOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, TpyroeMKOCTb B aKaj.4. Y4yeOHO-MeTOHYeCKOe o0ecTieueHue
n/n
1 | Bo3HHKHOBEHHE HAyKU 00 yNPaBICHUECKHUX PEIICHUSX, 2 aK. 1) MeToapl NPUHATHS YIPABICHYCCKUX PELICHHI : yded. mocobue /
yac / 6 ak. 4acoB/6 aK. 4acoB H.B. Ky3nenoBa. — M.: UIHOPA-M, 2018. — 3bC Znanium.com. Pexum
2 | CymHoCTh M OCOOEHHOCTH YIIPaBICHYECKHX pelieHui, 2 ak. | gocryma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 ak. 4acoB/6 aK. 4acoB 2) bepexnas E.B., bepexnoit B.M. Metoasl U MOIEIH NPHHSATHS
3 Tunonorus ynpapjaeHYeCKUX PEIICHUI, 2 aK. 9ac / 6 aK. 4acoB | YIIPaBIEHYECKUX pelleHuii: Yueb. nocobue. — M.: MUHOPA-M, 2017. — OBC
4 YcnoBus U (pakTOphl KayecTBa YNPaBICHUYECKUX pPELICHH, 2 Znanium.com. Pexum AOCTyIIa:
aK. gac / 6 ak. 4acoB/6 aK. 4acoB http://znanium.com/catalog.php?bookinfo=661263
) Hayunsle moaxonsl K pa3paboTKe ympaBIeHYECKHX PEUICHUH, 3)  Paspabotka ynpaBieHYECKHX PEUICHHIi: [DNEKTPOHHBINH pecypc]
2 ak. yac / 6 aK. 4acoB/6 aK. 4acoB VYuebnoe mocobue / E.B. CrpoeBa, E.B. JlaBpoBa. - M.: (Bricmee
6 | LleneBas opHeHTAINs yIPaBICHICCKUX PElICHHI, 2 ak. ac / 6 | 0OpasoBanue: bakamaspuar). HUL[ MHOPA-M, 2014. - 128 c. — 3BC
aK. 4acoB/6 aK. 4acoB Znanium.com. Pexnm JOCTYyIIA:
7 | Tpunstne pemennit B  opramax  rocyJapCTBEHHOTO http://www.znanium.com/bookread.php?book=420359
(MyHMLIMIIAIIBHOTO) yIpaBleHHs, 2 ak. 4ac / 6 ak. 4acop/6 ax. 4) Jlutsak, b. T. VipaBnendeckue pemenns [SneKTpoHHblii pecype] :
4acoB YueOnuk / b. I'. JlutBak. - M.: MockoBckasi (hpMHAHCOBO-TIPOMBINIJICHHAS
8 TexHonorus pa3paGoTKH YIPABICHUECKUX PELICHHUIA, 2 aK. dac | AKAIEMHu, (Axanemust 6_1/13Heca) 2012. — DOBC Znanium.com. Pexum
/ 6 aK. 9acOB/6 aK. YACOR nocrtyna: http://www.znanium.com/bookread.php?book=451394
9 ®opMbl  NOATOTOBKM M Pealn3alldd  yIpaBIEHYECKHX 5) CenpmepoB B.JI. Meroxsl NpHHATHS yNpaBJIeHYECKHX peIIeHHMIT : yuel.
petennii, 2 ak. gac / 6 ax. 4acoB/6 aK. 4ACOB nocobue / B.JI. Cennepo, T.U. FOpuenko, 10.B. Boponnosa, E.IO. bposnuna. —
10 | Ponb uwenoBeueckoro (akTopa B IpOLECCe paspaGOTKH M. : UH®PA-M, 2016 Pexxum nocryna http://znanium.com/catalog/product/541911
yIpaBJIEHYECKOI0 penieHus, 2 ak. yac / 6 ak. yacop/6 ak. 4acoB
11 | ConmanpHO-TICUXOJOTHYECKHE OCHOBBI pa3paboTku
yIpaBJIeHUYECKUX peleHuil, 2 ak. yac / 6 ak. 4acoB/6 ak. 4acoB
12 | DTudeckue OCHOBHI pa3pabOTKU YIPABICHYECKUX pEIICHUH, 2
ak. yac / 4 ak. gaca/6 ax. 4acoB
13 | DdekTHBHOCTD yIpaBIIeHYECKUX pelIeHui, 2 ak. yac / 4 ax.

yaca/6 ak. 4acoB
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14 | KonTpousp peanuzanuy yrnpaBlIeHUECKUX PELIEHM, 8 ak. yaca
4 ak. yaca / 8 ak. 4acoB

15 | Knaccudukanus MeToAoB  pa3padOTKH  yIPaBIEHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

16 | Metozap! auarHoCTHKH npobieM, 4 ak. aca / 9 ak. yacos/9 ax.
4acoB

17 | Meroasl 1enenojaraHusi U BBISBICHUS albTEpHATUB, 4 ax.
yaca / 9 ak. yacop/9 ak. 4acoB

18 | Metogp! mporaozupoBanus, 4 ak. yaca / 9 ak. 4acoB/9 ak.
4acoB

19 | Tomosornveckue MeETOJBI Pa3padOTKU  YIPABICHYCCKUX
pemenwi, 4 ak. yaca / 9 ak. yacos/9 ax. yacoB

20 | Metoasl BEIOOpa allbTEPHATUB B YCIOBUSIX OMpEeNieHHOCTH, 4
ak. gyaca / 9 ak. yacop/9 ax. yacoB

21 | Metoasb! BbIOOpa adbTEPHATUB B YCIOBUAX OINPENEIIEHHOCTH U
pucka, 4 ak. yaca / 9 ak. yacos/9 ak. 4acoB

22 | Metojpl cornacoBaHus U YTBEpXKJIEHUS pelleHui, 4 ak. daca /
9 ak. yacoB/9 ak. yacos

23 | Metonap! onieHKH 3¢ (GEKTUBHOCTH peLIeHuH, 2 ak. yaca / 6 ax.

gacoB /10 ak. gacoB
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7. ®OH/I OIIEHOYHBIX CPEJCTB /ISl MPOBeIeHUsI TeKYIIel U MPOMEKYTOYHOM aTTecTAIUN 00YUYAIOUIUXCSl 10 JUCHUIINHE (MOILYJII0)
7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHEM 3TanoB uX (JOPMUPOBAHUS B NMPoLecce OCBOEHUsSI 00Pa30BaTeIbHOM MPorpaMmbl

Ne | Unneke CopepxaHrie KOMIIETEHIIUN Pa3nen nucuumuHel, B pesynbrare u3yueHus pasjaena IMCHUIUIMHBI, 00eCTIeYUBAIOIIETO
I | KOoMIe- (wu ee yacTH) 00ecTreunBarOIIHNi (hopMupOBaHHE KOMITETSHITHH (MJIH €€ YaCTH) 00YUarOIIHIACS TOJIKCH:
TEHIIUU ¢dbopmupoBaHue 3HATh YMETb BIIAJIETh
KOMIIETCHITNH (MJIH €€
YacTH)

1 | OIIK-2 | ctocoOHOCTBIO HAXOAUTH TeopeTrueckre OCHOBBI | -CYITHOCTHYIO OCHOBY, - BBISIBIISITh - HaBbIKaMU
OpraHU3alMOHHO-YIIPABJIEHYECKUE pa3paboTKu (GbyHKINH, OCOOCHHOCTH po0JIeMHbIE ornpezeneHus
pellIeHus. U TOTOBHOCTh HECTHU 33 HUX | YIPABJICHYECKUX yIpaBICHUYECKUX CUTYyalluu, TPEOYIOIUEe | MPHOPUTETOB
OTBETCTBEHHOCTH C NIO3ULIUN peuieHui; peleHuit; pa3paboTKu 1 pa3paboTKu u
COLIMAJIbHOW 3HAYUMOCTHU PUHSITUS IPUHSITHS
MPUHUMAEMBIX pPelIeHU Metononornyeckue - pOJIb ¥ 3HAUYEHUE yIpaBIE€HYECKUX yIpaBICHUYECKUX

OCHOBBI pa3pabOTKH pELIEHUH B IEATEIbHOCTU | PEIICHUI; peLIeHU;
yIpaBIE€HYECKUX PYKOBOJUTEIS;
pEeLIeHUI; - BBISIBISITH - HaBbIKaMU
- TUIIOJIOTHIO, (PAKTOPBHI, TUIIOJIOTUYECKUE pUMEHEHHS
OpraHu3anvoHHbIE U IYTH MOBBILICHUS 0COOEHHOCTH IPUYUHHO-
COLIMATIBHO- KauecTBa YIPaBJICHYECKUX | MPOOJIEMHBIX CUTyalluil | CI€ACTBEHHOIO aHAJIN3a
IICUXOJIOTHYECKHE peleHui; B JIESITEIBHOCTH npoOJeMHbIe
OCHOBBI pa3paboTKH OpraHu3aluy; CUTyaluu, Tpedyromei
yIpaBJIEHYECKUX - BUJIbI OTBETCTBEHHOCTHU HPUHATHS
pelIeHunit; 3a MOCJIEJICTBUS IPUHATUS | - OTIPEAEIATh yIPaBIECHYECKOTO
peLIeHMIA; napamMeTpbl KauecTBa peleHus;
O¢ddexTuBHOCT U YIIPaBICHYECKUX
KOHTPOJIb peau3aIiu peLIeHHUI; - IpUeMaMH OLICHKH

YIPaBICHUYECKUX

BIIMAHUSA
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pelieHui - IPUMEHSATH METObI yIpaBIEHYECKUX
pazfeneHus pelleHni Ha
MeTtopl IpUMEHsIEMbIE OTBETCTBEHHOCTH 32 pe3yabTaThl
Ha CTaJUU NOArOTOBKU pE3yJIbTAThl IPUHATUS | IEATENbHOCTH
yIpaBIE€HYECKUX yIPaBIEHYECKUX OpraHu3aluu
penieHnit peltieHuit
OIIK - | B1azeHueM METOAAMHU MPUHATHS TeopeTnueckre OCHOBBI | KJIACCU(PUKALINIO IPUHUMATD PEILIEHUS B | METOJaMu pa3pabOTKu
6 pEILIECHUN B yIIpaBICHUH pa3paboTku YIPaBICHUYECKUX YIpaBJIE€HUU Y TIPUHATUS PELLIEHUN B
OIEpallMOHHOM (IIPOU3BOJICTBEHHON) | YIpPaBIE€HYECKUX peuIeHul; CTPYKTYpy H OIEPALMOHHON yIIPaBICHUU
JEATEIIBHOCTBIO OPTaHU3aLUN peleHni TEXHOJIOTHIO Ipoliecca JIEATEIBHOCTBIO OlepalMOHHON
OpranuzalvoHHbIE U IIPUHATUSA PELICHUI OpraHu3anui; (IpON3BOACTBEHHOM )
COLIMAIIBHO- UCII0JIb30BaTh JESATEIIBHOCTBIO
IICUXOJIOTHYECKUE pa3IMYHbIE BUJIbI OpraHu3anuit
OCHOBBI pa3pabOTKH YIPaBIEHYECKUX
YIIPaBJIEHUYECKUX peieHui
peLeHnit
MeTompl,
IIPUMEHSIEMbIE HA
CTa/IuY MOJATOTOBKU
YIPaBIEHYECKUX
peleHnit
MeToap! IIaHUPOBaHUS
Y IPOTHO3UPOBAHHUS
I1K-7 BJIa/ICHUEM HaBBbIKaMH I10ATAITHOIO OpranuzanvoHHbIE U - TEXHOJIOTUYECKHE U - CTaBUTh LEJIN U - METOJIaMu
KOHTPOJISI peayin3aluy Ou3Hec- COIIMAIBHO- OpraHMU3aIIOHHBIE OCHOBHI | (HOPMYIHPOBATH orpezeneHus
IUTAHOB U YCJIIOBUH 3aKJIF0YaEMBIX IICUXOJIOTHYECKHE pa3paboTku, BbIOOpa 1 3a]1a4M, HAIIPABJICHHbIE | IPUOPUTETOB LIENEBOM
COTJIalIEHUH, JOTOBOPOB U OCHOBBI pa3paboTKH MPUHSTHS Ha peaqn3aiuio OpHUEHTAINH
KOHTPAKTOB, YMEHUEM YIPaBIEHYECKUX YIPaBIEHUYECKUX npodecCUOHATBLHBIX yIPaBIEHYECKUX
KOOPAVUHUPOBATH JACATEIBHOCTD penieHui; peneHuit; byHKIUI penieHuit;
UCIIOJIHUTEJIEN C TTOMOILBIO - OCHOBHBIE METO/IbI PYKOBOJUTES;
METOJIMYECKOT0 MHCTPYMEHTapUS D¢ hHEeKTUBHOCTH pa3paboTKu, BEIOOpA 1 - HaBBIKAMU aHAJIN3a
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pean3anyy ynpaBIeHUYECKUX yIpaBIE€HYECKUX MPUHSATHS - OCYILIECTBIIATH OTOOP | abTepPHATHBHBIX
peleHuii B 001acTu peleHni YIIPaBICHYECKUX METOINYECKUX BapUAaHTOB
(YHKIMOHATBHOTO MEHEIPKMEHTA peLIeHn; NPUEMOB pa3pabOTKH, | yIpaBIEHUYECKUX
JUISL JOCTHKEHUS BBICOKOU Metonpl, BbIOOpA U MIPUHATUS PELICHNH B yCIOBUAX
COIIACOBAHHOCTH IIPU BBIIIOJIHEHUHU | IPUMEHSEMbBIE Ha -KPUTEPUU NPUHIUIIBL, yIPaBIEHYECKUX OIPEEIEHHOCTH,
KOHKPETHBIX ITPOEKTOB U paboT CTaJInY NMOATOTOBKH METO/Ibl, UHCTPYMEHTHI pELIEHNUI; HEOIIPEAEICHHOCTH U
yIpaBIeHYECKUX oreHKU 3(pPeKTUBHOCTH PHUCKOB;
peleHni YIPaBIECHUYECKUX - OCYLIECTBIIATh
peLIeHu; COLIMATIBHO- -HaBbIKAMU
HKOHOMUYECKYIO MOHMTOPHHIA
- OCHOBBI KOHTPOJIS OLICHKY PE3yJIbTaTOB BBINIOJTHEHUS
BBITIOJTHEHUS IIPUHSTHS U IIPUHSITOTO
YIPaBICHUYECKUX PELIEHUI | pean3aluu yIPaBIECHYECKOIO
YIPaBIEHYECKUX peleHusl.
penieHui;

I1K - 10 | BnazeHneM HaBbIKAMHU Metononornyeckue - criocoObI paboThI ¢ - IPUMEHSATH B - HaBbIKaMU
KOJIMYECTBEHHOTO U KAUECTBEHHOT'O | OCHOBBI Pa3pabOTKH yIpaBIeHUYECKON nporecce padoTsl KOJIMYECTBEHHOTO U
aHanu3a MHGopMaIuu npu YIPaBIEHYECKUX uHpopmanuei HaBBIKHU TIONUCKA U KaueCTBEHHOI'O aHAJIN3a
MIPUHATUHN YIIPABICHYECKUX pelIeHni 00paboTKu uH(popMaluu Ipu
pELIEeHUH, TOCTPOEHUS Metonpl, yIpaBIE€HYECKON IPUHATAN
HKOHOMUYECKUX, (PUHAHCOBBIX U IpUMEHsIEMbIE Ha MH(pOpMaLINH. yIpaBICHUYECKUX
OpraHU3al[MOHHO-YIIPaBIEHYECKUX CTaJIn¥ MOATOTOBKH pEILLIECHUN.

MoJieJIel MyTeM UX aJanTaluu K yIpaBIE€HYECKUX
KOHKPETHBIM 3aJja4aM yIpaBICHUS peleHni
MeTtonpi,

MpUMEHSEMbIE Ha
CTaJuu BbIOOpa
aJIbTEPHATUB
Mertob! peasin3anuu
YIPaBJIEHYECKOTO
pEIICHUS U OIICHKU
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‘ pE3yJIbTaTOB

7.2 OnucaHue MoKa3aTejiei u KPUTECPUEB OLNCHUBAHUA KOMIIeTEHIIMIi HA PA3HBIX 3Tamnax ux (l)OpMI/IPOBaHI/Iﬂ, OIMMCAHHUC IIKAJI OHCHUBAHUA

IToxa3artennb . JTan ocBOeHUs!
Pe3yabTaT 00y4eHUs 10 TUCHUILIUHE Kpurepuii oueHuBanust

OLICHUBAHUS KOMIIeTeHIIUH
3HaHME CYIIHOCTHOW OCHOBBI, G¢yHkuiH, | KomnokBuym, noaroroska | CtyaeHt JIEMOHCTPUPYET 3HaHME | 3aKperuieHue CIIOCOOHOCTHU
0COOEHHOCTEH YNpPaBICHUECKUX peIIeHUH; | JOKIa10B C | CyIIHOCTHOH OCHOBBI, (GyHKUMH, | HAXOIUTD OpraHU3aIMOHHO-
pPOJIM U 3HAYEHHUs PELICHUH B JEATENBHOCTH | IIPE3CHTALUIMU 10 | 0COOEHHOCTEH YNpaBICHUYECKUX pELIEHUI; | yIpaBI€HYECKUE pElIeHUs |
PYKOBOJIUTENS;  TUMOJOTUH,  (AKTOPOB, | MPEUIOKEHHOW TeMaTHKe, | pOJIM U 3HAYEHUs PEIICHUH B JESATEIbHOCTH | TOTOBHOCTh HECTH 33  HHX
yTen ITOBBIIICHUS KayecTBa | ayIUTOPHOE PYKOBOJUTENS; TUIIOJIOTUH, (DAKTOPOB, MyTEH | OTBETCTBEHHOCTh C  IO3MILMH
yIIpaBJIEHYECKUX peLIeHU; BUJIOB | TECTUPOBAHUE, NOBBIIIEHUS] ~ KayecTBa  YIPABJICHUYECKUX | COLMAIBHOM 3HaYMMOCTH
OTBCTCTBCHHOCTH 3a IMOCJICACTBUA IIPHUHATHA | ayAUTOPHAA KOHTPOJIbHAA peHICHHfl; BUI0OB OTBECTCTBECHHOCTH 3a | IPUHUMACMBIX PCUHICHUA
PELICHUH. paGoTa BBINOJIHEHUE U | OCIEICTBUS NPUHITUS PELICHUH.

3ammTa IpyNIoBOro

YMeHue BBISBIATh MPOOJIEMHBIE CUTYAIMH, | IPOCKTA. CTyzneHT NEeMOHCTPUPYET YMEHHUE BBIABIATH

TpeOyromue pa3padOTKU U TPUHSITHS npoOJIeMHBIE CUTYyalllH, Tpebyromue
YIIPaBICHYECKUX  PEIIECHUN;  BBIABIATH pa3pabOTKU M TPHUHATUS YIPaBIEHYECKUX
TUIIOJIOTUYECKHE OCOOEHHOCTH MPOOIEMHBIX pelIeHn; BBISIBJISITh TUIIOJIOTUYECKUE
CUTyallull B JCSATEIBHOCTH OpraHU3alNY; 0COOEHHOCTH  MpPOOJIEMHBIX ~ CUTyallMii B
OTIpeEIATh napaMmeTpsl KayecTBa NESTEIbHOCTH ~ OpPraHu3allid;  ONpPENesiTh
YIIPaBICHUYECKUX  PELICHWM; TNPUMEHATH nmapaMeTpsl  KadecTBa  YNPaBICHYECKHUX
METOJIbl pa3/ieJIeHHs] OTBETCTBEHHOCTH 3a pelIeHnd; MPUMEHSTh METOJbl pa3/esieHus
pe3yJIbTaThl  NPUHSATHS  yNPABICHUYECKHUX OTBETCTBEHHOCTH 3a PE3yJbTaThl INPUHATHUSA
peuieHui. YIPaBJICHYECKUX PEIICHUMN.

Bnanenue HaBbIKaMU ornpezaeneHus CryneHt JIEMOHCTPUPYET BJIa/ICHUE
MIPUOPUTETOB  pa3pabOTKU U  NPUHATHS HaBbIKaMU onpefieNieHuss  NPHOPUTETOB
YIPaBICHUYECKUX  PELICHWH;  HaBbIKaMU pa3pabOTKU M TPHHATUS YIIPaBIEHYECKUX
MIPUMEHEHUS MIPUYHUHHO-CJIEICTBEHHOTO pelIeHui; HaBbIKaMU MIPUMEHEHHUSI
aHaJm3a npoOIeMHbIe CUTYalluH, IIPUYHUHHO-CJIEICTBEHHOTO aHaJn3a
TpeOyroniel MNpUHATUS  YIIPaBICHYECKOTO poOJIEMHBbIE CUTYyaluH, TpeOyroen
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peH_IeHI/ISI; HpI/IeMaMI/I OILICHKHN BIINSHUA HpI/IHHTI/ISI praBﬂthIeCKoro peHleHI/ISI;

VIPaBIEHUYECKUX PEUICHUH Ha pPe3yibTaThbl

IIpueMaMu OLICHKH BJIMAHUSA YIIPABJIICHUYCCKHUX

NEATEIbHOCTH OPraHU3aLUU. peuieHui Ha  Pe3yJbTaTbl  ACATEIBHOCTH
OpraHu3aLyu.
3Hanue KiIacCU(UKAUKN YIPaBICHYECKUX CryneHt JIEMOHCTPUPYET 3HaHUE

pElIeHnl;  CTPYKTYpbl U
Iporecca NPUHATHS PELICHUM.

TCXHOJIOTHH

YMeHHe NpUHUMATh PELICHUS B YIIPABICHUU
OnepauoOHHOU JIEATEIIbHOCTHIO
OpraHM3alyii; HUCHOJIb30BaTh pPa3IHYHBIC
BH/IBI YIIPABICHYECKUX PEILICHUM.

KOJ'IJ'IOKBI/IYM, IIOArOTOBKAa

JIOKJIa10B c
MIPE3EHTALUSIMHU o
MPEJI0KEHHON TEMATHUKE,
ayIUTOPHOE
TECTUPOBAHUE,

AyJAUTOPpHAsA KOHTPOJIbHAA

KJaccu(UKALUK YIPABICHYECKUX PEIICHUN;
CTPYKTYphl M  TEXHOJOTMH  Ipolecca
MPUHATHS PELICHUI.

CryneHT neMOHCTpUpYET YMEHUE IPUHUMATh
peuieHuss B YNPABICHMM  OIEPalMOHHOU
JEATEIBHOCTBIO OpraHU3aluil; HCIOJIb30BaTh
pa3JINYHbIE BUBI YIIPABICHUYECKUX PEIICHUMN.

3akperuieHue BIIAJICHUS
METO/aMH TPUHATHS PEIICHUN B
yIIpaBICHUU OTePAIIMOHHON
(IpON3BOACTBEHHOMN )
JeATEIILHOCTBIO OpraHu3auit

paboTa BBIMOJHEHUE W
Bnagenne  meromamu  pa3paboTku  u samTa FDVIIIOBOLO CryneHt JIEMOHCTPUPYET BIIQJICHUE
MPUHATHA  pemieHudi B ympaBleRuW | pym METOAaMHU Pa3pabOTKU U MPUHATHUS peIleHHH
OTepaIMoOHHON (IpOU3BOACTBEHHON) P B yIpaBlIeHUU OTepaluOHHON
JESTEIBHOCTBIO OPTaHU3ALNN. (IpOM3BOACTBEHHON) JIESATEIBHOCTBIO
OpraHu3aIui.
3HaHue TEXHOJIOTHYECKUX " CryneHt JIEMOHCTPUPYET 3HaHUE
3akperneHue YMEHHUS
OpPraHM3allMOHHBIX ~ OCHOB  pa3paboTkH, | KoimokBuyM, MOATOTOBKA | TEXHOJIOTMYECKUX M OPTaHU3allMOHHBIX OCHOB
KOOPJMHUPOBATh JEATEIbHOCTh
BbIOOpa ¥ NPUHATHS  YHPABICHYECKHUX | JOKJIAJ0B c | pa3paboTkH, BbIOOpa U IPUHATHS .
. . UCIIOJTHUTENEH ¢ IOMOIIbIO
pEIlIeHN; OCHOBHBIX METOJOB pa3pabOTKH, | Mpe3eHTALUSIMU 10 | YIPaBJIEHYECKUX  pELICHMI; OCHOBHBIX | |\ IMHECKOrO
BbIOOpa ¥  TPUHATHS  YOPABICHYECKHX | MPEUIOKEHHON TeMaTHKe, | METO/I0B pa3pabOTKH, BbIOOpa M TNPUHSATHS
. o WHCTPYMEHTapusi  peaju3aluu
PEIICHHIA; KpUTEPHEB, MPUHIINIIOB, | ayJUTOPHOE YOpPaBIE€HYECKUX  PELIEHUIl;  KpUTEpHEB, .
yIpaBJIEHYECKUX peIleHuil B
METO/IOB, UHCTPYMEHTOB OLICHKH | TECTUPOBAHHUE, MPUHIUIIOB, METOJIOB, HHCTPYMEHTOB OIIEHKH
. ... | obmacTu (YHKIIMOHATILHOTO
3¢ (HEeKTUBHOCTH YIPaBIEHUYECKUX PELIEHUH; | ayUTOpHAs KOHTPOJIbHAS | 3 ()EKTUBHOCTH YIPABICHYECKUX PEIICHUN;
MEHE/DKMEHTa JUIsl JTOCTHKEHHUS
OCHOB KOHTPOJISI BBIMOJIHEHUS | paboTa  BBINOJIHEHUWE U | OCHOB KOHTPOJIS BBITIOJTHEHUS .
. . BBICOKOM COTJIaCOBAaHHOCTH MpHU
YIPaBIE€HYECKUX PELIeHUI. 3almTa IPYNIIOBOTO | YIPaBIECHUYECKUX PELIECHUH.
BBITTOJIHEHUH KOHKPETHBIX
YMeHue cTaBuTh Lend U (OPMYIMPOBATH | MIPOEKTA. CTyneHT JEeMOHCTPUPYET YMEHHE CTaBHUThb

3aaa4yd, HallpaBJICHHBIC Ha pCajln3aluio

1[eH U ¢dbopMynupoBath 3a/1a4u,

MIPOEKTOB U paboT
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podecCHoHATBEHBIX byHKIUI HaIpaBJIEHHbIE Ha peann3anuio
PYKOBOJIUTEIIS; OCYILIECTBIISATh oToop npoeCCHOHATTBHBIX (PYHKIIUH PYKOBOIHUTEIIS;
METOJIMYECKUX  TPUEMOB  pa3paboTKw, OCYIIECTBIISITh oTOop METOINIECKUX
BbIOOpa W TPUHATHS  YHPABICHYECKHX MIPUEMOB Pa3pabOTKH, BHIOOpAa W TPUHATHS
pEelIeHU;  OCYIIECTBISATH  COIHMAIBHO- YIPaBICHUYCCKUX PEHICHUH; OCYIICCTBIIATh
YKOHOMHYECKYID  OIIGHKY  pe3yJbTaToB COIMAIEHO-9KOHOMHYECKYIO OLICHKY
NPUHATHS U PEAU3allid  yIIPABICHUYECKUX pe3yJIbTaTOB ~ TPHUHATHS W pead3allif
PCIICHHIA. YIPaBJICHYCCKUX PEIICHHH.
Bnanenue METOoJIaMu ornpeaeneHus Crynent JIEMOHCTPUPYET BJIQ/ICHUE
MIPUOPHUTETOB () (9:10)7 OpHUEHTAINH METOJIaMHU oTpeIeIIeHUs MIPHOPHUTETOB
YIPaBJICHYCCKUX  PEIICHUH;  HaBBIKAMHU LEJIEBOM  OpPUCHTAIMK  YIPABICHUECKUX
aHaJIM3a  AJIbTCPHATHBHBIX  BApPUAHTOB peIICHU; HaBBIKAMHU aHaIM3a
YIPaBJICHYCCKUX PEUICHUH B  YCIIOBHSIX AJIbTEPHATHBHBIX BAPHAHTOB YIPABICHYCCKIX
OTIPENICICHHOCTH,  HEONPENEIeHHOCTH U pelIeHnd B YCJIIOBUSAX  OIPEICICHHOCTH,
PHUCKOB; HaBbIKAMU MOHHUTOPHHTA HEOMpEACNEHHOCTH ¢ PHCKOB; HaBBIKAMHU
BBITIOJTHEHUS TIPUHSATOTO YIIPABICHYSCKOTO MOHUTOPHHTA  BBITIOJIHEHUS  MPHUHSATOTO
pelIeHus. yIPaBIECHYECKOTO PEIICHUS.
3HaHue Croco0oB paboTsl ¢ | KomnokBuym, nmoaroroBka | CTyaeHT JEMOHCTPUPYET 3HAHHE CIOCOOOB

yIIpaBJIeHYECKOM HH(popManuen.

YMeHue NpuMeHATh B mpolecce paboThl
HaBbIKU MOMCKa u o0paboTKu
yIIpaBJIeHYe€CKOI HH(pOpMaIHH.

Bnanenue METOAaMHU HaBBIKAMHU
KOJINYECTBEHHOI'O U KAYECTBEHHOI'O aHAJIN3a
uHpopMauu npu OPUHATHH

YIPABJICHYECKUX PEIICHU.

JIOKJIaJI0B c
Mpe3eHTalUsIMHU o
MPEJIOKEHHON TEMATHUKE,
ayIUTOPHOE
TECTUPOBAHUE,
ayAUTOpHAs KOHTPOJIbHAS

paboTa BBINOJIHEHHE U
3ammra IpyIMIIOBOTO
IIPOEKTA.

paboThI ¢ yrpaBieHUYECKON HHpOopMaIueii.

CTyneHT JeMOHCTPUPYET YMEHHE MPUMEHSTh
B Tporecce padOThl HABBIKM IIOMCKA U
00paboTKH yIpaBiIeHYECKOH HHPOPMAITIH.

CryneHt JIEMOHCTPUPYET BJIa/ICHUE
METOJIaMH HaBbIKAMU KOJMYECTBEHHOTO U
KayeCTBEHHOI'0 aHajlu3a HHGOpMAIMU IpH
MPUHITHH YIIPABICHUYECKUX PElIeHUI.

3aKkperneHue BJIaJICHUS
HaBBIKAMM KOJIMYECTBEHHOTO M
KaueCTBEHHOIO aHanusa
nHopMalMl TPU  TPUHATUU

YIPaBIECHUYECKUX PELLIEHUI
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Kpurepun 1 mkaja oneHUBaHUS OCBOECHUS I3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTamuu

Jlns oueHku y4eOHBIX JOCTHXKEHUUM 00ydaroluxcsi UCHOJb3yeTcs OalibHO-PEUTHHTOBAs
TEXHOJIOTHS, KOTOpasi OCHOBaHA HAa €IUHBIX TPEOOBAHMSIX K CTyJAEHTaM, MPEINOJararmliiux B
IPOLECCe M3YUEHUs TUCHUILUIMHBI MPOXOXkIeHHE (PUKCUPOBAHHOIO KOJIUYECTBA MEPOIPUSTUI
TEKYIIEro KOHTPOJI YCIIEBAEMOCTH.

bannbHO-peUTUHTOBAasE TEXHOJOTHS OLEHKM 3HAHWM CTYJEHTOB IIpeayCMaTpUBacT
MPOBEICHUE!

- TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH CTYICHTOB;

- IPOMEXYTOYHAS ATTECTAIIMH YCIIEBAEMOCTH CTYICHTA.

Texymuii KOHTPOIb — 3TO HEMpEepbIBHAS OCYIIECTBIsIEeMOE HAONIOJICHHE 32 YPOBHEM
YCBOCHHUS 3HAHWI U (POPMUPOBAHUS YMCHHI U HABBIKOB B TCUCHHUE CEMECTPA.

[TpomexxyTouHasi aTTecTalusi — 3TO BUA KOHTPOJIS, IPEIyCMOTPEHHBIH paboynuM yuyeOHbIM
MJIAHOM HAMpaBJICHUEM MOJATOTOBKH, OCYIIECTBIIACTCS B XOJIE IBYX 3a4€TOB U JIBYX IK3aMEHOB.

PeliTuHroBas oleHKa CTYACHTOB MO KaXXIAOW y4eOHOW IUCHUIUIMHE HE3aBUCUMO OT €€
obmet TpynoemMkocTu onpenensercs mo 100-0amipHOM 1mIKaie B KaXI0M CEMECTpe.

IlocemaemMocTs — ToOcelIeHUE JEKIUN (32 UCKIIOYEHHEM MOTOYHBIX) M MPAKTHYECKHX
3aHSATUN OIICHUBAETCA HAKOMUTEIBHO CIEAYIOIMMM 00pa3oM: MaKCUMaJIbHOE KOJIHYECTBO
0arIoB, OTBOJUMBIX Ha ydeT mocemaeMocTd (30 6aisioB), AEMUTCS Ha KOJIWYECTBO JEKIUH (3a
UCKITIOYCHUEM TIOTOYHBIX) M MPAKTUYECKHUX 3aHATHHA 1o aucuuiuimae. [lomydeHHOoe 3HaueHue
ompezenseT KOJIUYECTBO 0allJIOB, HAOMPAEMBIX CTYACHTOM 3a MOCEUICHUE OJHOTO 3aHSTHS.

YcneBaeMocTh — OIIGHKA YCIIEBAEMOCTH BBICTABIISICTCS 3a BBITIOJIHEHUE 3a/JaHHI
Tekymiero KoHTpous no aucuuruinae (70 6amios). Beero B cemectpe 4 MepoOnpHsATHS TEKYILIETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBINIOJTHEHHE BCEX 4 3a1aHU TEKYILEro KOHTPOJIS
ABIISIETCS 00s3aTeIbHBIM A CTyAeHTa. [Ipu moaBeneHUH UTOTOB 3a CEMECTp MpernojaBaTellb
MOJKET TMOCTAaBHTh OT | JO0 5 pEUTHHTOBBIX OOHYCHBIX OAJUIOB 32 aKTHBHOCTH CTYJICHTOB Ha
3aHITHSIX.

Pacripenienearie 6a/u10B pEHTUHTOBOM OIIEHKH MEXK]Ty BUIAMH KOHTPOJISI YCTAaHABIMBACTCSI
B CJIEAYIOIIEM COOTHOILICHUH:

- nocerieHue yueonoix 3ansatuii (0-30 6annos)

N . ™
- TeKyIUi KOHTpoIb ycneBaemoctH (0-65 6ansioB), B TOM 4mcIe:
1 3apanue Texyuiero koHTpos (0-10 6anios) max
2 3ayjanne Texymero kKoaTpous (0-10 6amoB) 100 6a.1.108
3 3anmanue Tekymiero koutpois (0-10 6amnos) >

4 3amanne Texymero KoaTpoust (0-35 6amioB)
- OOHYCHBIE PEHTHHIOBbIE Oajulbl 3a AKTUBHOCTh HAa 3aHATHUAX IO
utoram cemectpa (0-5 6amioB) Y,
B 3aBucumocTH OT HaOpaHHBIX B TEYEHHME cCeMecTpa OalioB 3a IOCEIIaeMOCTh H

yCIIEBAa€MOCTh CTYACHTHI MOJTY4aroT JOMYCK MJIM HEJOIMYCK K 3a4eTy, SK3aMeHY, a TaKKe MOTYT
IIPETEHI0BAaTh Ha IOJIYYEHHE JK3aME€Ha «aBTOMAaToM» B cooTBercTBUUM co Illkanoii mepeBona
UTOTOBBIX OLIEHOK B 3aBHCHUMOCTH OT HaOpaHHOW CpeqHEeB3BelIeHHOW oneHKU. CTyIeHT MOXKET
0TKa3aTbCsl OT OLICHKH «aBTOMAaTOM», TOTJIa HTOTOBasi CEMECTPOBAsi OLIEHKA Oy/IeT BHICTaBIATHCS
C y4eToM 0aJuioB, HaOpaHHBIX Ha dK3aMEHe.

Pe3ynpTarel TEKylIEro KOHTPOJI YCIEBAEMOCTH YUWUTBHIBAIOTCS IPU BBICTABICHUU
OLIEHKHU B X0J1€ IPOMEKYTOUHON aTTECTALNH.

Jns pormycka K MPOMEKYTOUYHOM aTTecTaluu OOy4aroIIUiCs JOJDKEH BBITOJHUTH BCE
MEpONPUATHS TEKYLIEro KOHTPOJS MO TUCHMIUIMHE (HE MMETh 33J0JDKEHHOCTEH Mo TeKyluen
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KOHTPOJIIO YCIIEBAEMOCTH) U HAOpaTh B OOIIEH CIIOKHOCTH HE MeHee 51 Oasa.

[lepeBon pEHTUHTOBBIX OaIOB B WTOTOBYHO 5 — OaUIbHYIO IIKaly OICHKY
OCYIIECTBIISICTCSI B COOTBETCTBUU C TAOJIHIICH.
Ba;fm ABTOMAaTHYECKAA OL[EHKA Baswisl Ba;IaHLI O61was
3a cyMMa Hrorosas oneHka
CEMECT | 3a4eT IK3aMEH IK3aMe
b 3a4yer i OaoB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIMYHO)
71-89* | zauer 4 (xopor1o) - 0-20 71-89 4 (xopomo)
90-100 5 (OTJIMYHO)
3 51-70 | 3 (YOOBIETBOPUTEIHHO)
51-70* | 3auet | (yZOBIETBOPUTEIHLHO - 0-20 71-89 4 (xopor11o)
) 90 5 (OTaHYHO)
S0m HEJIOMYCK K 3a4eTy, IK3aMeHY - - 0m (HeyILOBneTiopnTenLHO)
MEHee MEHee
, He3a4eT

* MpU yCIIOBUM BBITIOTHEHUS BCEX 3aJJaHUN TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

Buanl CpPpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJISA U
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHHUH OTACJIAbHBIX (l)OpM
TEKYLIECI0 KOHTPOJIsA

Cpeocmeo oyenusanusi — komumokBuyMm: 0-10 6amios.
- o0111ee BpeMs YCTHBIX OTBETOB Ha 2 BOIpoca cocTaBiseT 6-8 MuHyT - 0-2 Ganna;
- COJIEpKaHNEe OTBETOB OTPAKAeT UX MPABWILHOE IOHUMaHHUEe U n3liokeHue - 0-8 6aos.

Cpeocmeo oyenusanusi — BBITIOTHEHUE JTOKJIAJIOB C MPE3CHTAMSIME 110 MPEITI0KESHHOM
tematuke— 0-10 6asioB:

- 00beM jgokiana 4-6 ctp. - 0-2 6amna;

- packpbITHE TeMbI Aokiana - 0-5 6ayios;

- OTCYTCTBHE HE TOYHOCTEH - 0-1 Oa;

- Ipe3eHTaIus nokiana - 0-2 Gamna.

Cpeocmeo oyenusanusi — nucbkMeHHOe TecTupoBanue: 0-10 6amios.

Bxmrouaer 10 TecTOBBIX 3aJaHWi, B KaKJIOM 33JlaHUH 5 BapUAHTOB OTBETA, NMPABWIJIbHBIN
orBetr — 1.

Kasxp1it mpaBMIIBHBIN OTBET HA TECTOBOE 3aJIaHUE COCTaBisieT 1 Gasr.

Cpeocmeo oyenusanusi — BRITIOTHEHNE W 3alTUTa TPyNIoBoro mpoekra — 0- 35 6ayuios:
- neiicTBue B koMaHje - 0-80aos;

- comeprkanue Aoknazna - 0-9 6amios;

- mpe3enTanus - 0-8 6amios;

- 3amuTa npoekra - 0-10 6amos.

Cpeocmeso oyenusarusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHON padoTsl: 0-10 Gamios.

- 00beM paboTel coctasiser 1,5-2 crp. - 0-2 6anna;

- cozepkaHue pabOThl PACKPHIBAET CTENEHb BJIAJCHUS TEOPETHUYECKHM MaTepHalioM U
apryMEHTHPOBAHHOCTH OTBETA Ha MOCTaBJICHHBIHN Bompoc - 0-8 6asos.
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Buanl Cpeacrs OUCHUBAHUA, NPHUMCEHSICEMbBIX IPU MNPOBCACHUMN npOMemyTquOi/i
aTTeCTAalud U IIKAJbI OLCHKH YPOBHSHA 3HaHIrll7[, YMCH](Iﬁ U HABBIKOB IIPA MX BbINMOJTHECHHH

VY CTHBIN ONPOC + pellIeHNE CUTYallMOHHBIX 33/1a4
[[Ixkana OUEHKU YPOBHS 3HAHWMM, YMEHUN W HABBIKOB IIPU IIPOBEACHUM IPOMEKYTOYHOU

aTTecTaluuu

Ouenka Kpurepuu onennBanus ITokazarenu olieHUBaHUsA
—  IOJHO PacKpbITO CoJiepKaHue | — OOyJaroImiAcs MOKA3bIBAECT
MaTepuaa; BCECTOPOHHHE H TIyOOKWE 3HAHUS
— MarepuaJl  M3JI0KEH TpaMOTHO, B | IPOrpaMMHOr0O MaTepuaa,
OIPEACIIEHHON JIOTUYECKOW | — 3HaAHUE OCHOBHOU 5
MOCJIEA0BATEIbHOCTH; JIONIOJTHUTEIBbHOM JTUTEPATYPHI;
—  TIPOAEMOHCTPUPOBAHO CHCTEMHOE U | — IOCJIEA0BATEIbHO u YETKO

«S»/3aver riybokoe 3HAHUE MIPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH OujiaeTa u
MaTepuaa; JIOTIOJTHUTEIbHBIE BOIPOCHI;

—  TOYHO HUCIOJb3YETCs TEPMUHOJIOTHS;

— II0Ka3aHO YMEHHE WUICTPUPOBAThH
TEOPETUYECKHUE IOJOKEHUS KOHKPETHBIMU
IIpUMepamMy, IIPUMEHATb HX B HOBOWU
CUTYalluu;

—  OTBET MPO3BYyYall CAMOCTOSTEIbHO, 0€3
HaBOJSIUX BOIIPOCOB;

— IPOJAEMOHCTPHUPOBAaHA  CIHOCOOHOCTH
TBOPYECKH IPUMEHATh 3HAHHE TEOPUH K
peLIeHNIo MPOo(hecCHOHATBHBIX 3a/1a4;

—  TIPOJAEMOHCTPHUPOBAHO 3HaHUE
COBPEMEHHON  yuyeOHOW W  Hay4YHOU
JIUTEPaTypBHI,

— JIONYIIEHBl OJHAa — JBE HETOYHOCTH
pu OCBEIICHUHN BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOPBIE HCIPABIIAIOTCA  I10
3aMEYaHHIO0

— IIPU DPELICHUHM CUTYallMOHHOW 3aJadu
UCIIOJIb30BaHbI spKue [IPUMEPBI,
IIPEJIaraéMple  PEIIEHUs COOTBETCTBYIOT
pa3bupaeMoil cUTyalluM, peKOMEHIAluu
HETPUBHAJIBLHBI u MOTYT OBITh
UCIIOJIB30BaHbI JI1 KOHKPETHOTO IIPUMEpa;
—  TIPOJAEMOHCTPHUPOBAHO YCBOEHHUE paHee
W3Y4YEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
cOPMHPOBAHHOCT U YCTOHUYMBOCTH
KOMITETEHIIMM, YMEHUI U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCS B
pOOJIEMHBIX CUTYaIIUsX;
— JIEMOHCTpPHUPYET CIIOCOOHOCTh

IIPUMEHATh TEOPETUYECKHUE 3HAHUS
JUIS aHAJIN3a IIPAKTUYECKUX CUTYalHii,
JIeJaTh IIPaBUJIbHBIE BBIBOJIBI,
HpPOSIBJIIET TBOpPYECKHE CHOCOOHOCTH
B IIOHUMAaHUHU,  H3JIOKEHUU W
UCIIOJIb30BAaHUHU IIPOrPaMMHOTIO
MaTepHuana,

— TOATBEP)KIAET IIOJHOE OCBOCHHE
KOMIIETEHIINH, IIPEAYCMOTPEHHBIX
MIpOrpaMMOn

—  BOIPOCHI U3JIararoTCs
CHUCTEMAaTH3HPOBAHO U TIOCIICIOBATEIILHO;

—  TPOJEMOHCTPHUPOBAHO yMEHHue
aHAJIM3MPOBATh MaTepHall, OJHAKO HE BCE

— oOyyarommiics
[IOJIHOE 3HAHUE

—  MPOTrPaMMHOIO
OCHOBHOH U

ITOKAa3bIBACT

Mmarepuala,
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«4» /3a4dert

TYPU3SMA 1 CEPBVICA»
BBIBOJBI HOCST apryMEHTHPOBAHHBIA W
JIOKa3aTeJIbHBINA XapaKTep;
— IPOJEMOHCTPUPOBAHO YCBOCHHUE
OCHOBHOM JIUTEPATYpBHI.
— OTBET YNOBJIECTBOPSIET B OCHOBHOM

TpeOOBaHUSAM Ha OICHKY «S5», HO TPU STOM
UMEET OJIH U3 HEJIOCTATKOB:
a) B U3JIOKEHUU JOMYIIECHBI HEOOBIITHE

—  JIONIOJIHUTEIbHOH JIUTEpaTyphl;

— JlaeT  I[IOJIHBIE  OTBETHl  Ha
TEOPETUYECKHE BOMPOCH OumiieTa u
JIONOJIHUTENIbHBIE BOIIPOCH!, AOIMYyCKas
HEKOTOpbIE HETOYHOCTH;

—  IPaBUIIBHO IIPUMEHSET
TEOPETUYECKHUE IOJOKEHHUS K OLICHKE
MIPAaKTUYECKUX CUTyalUH;

«3» /3auer

npoOenbl, HE HCKA3MBLIME COAEPKAHHME | —  JIEMOHCTPUPYET XOPOILIUH
OTBETA; YPOBEHb OCBOCHHMS Marepuaila U B
— 0) JomymieHbl OJWUH — JBa HEIOYeTa | LIEJIOM  IOATBEPKAAET  OCBOEHUE
P OCBELIEHUH OCHOBHOI'O COJEpX aHUs | KOMIIETCHIUH, PENYCMOTPEHHBIX
OTBETa, MCIPABJICHHBIE [0 3aMEYaHUIO | IPOIPAMMOM.

[pernoaaBares;

— B) JOMyIlIeHbl ommOKa win 6osee IByX

HEN0YETOB npu OCBEIIICHUU

BTOPOCTEIIEHHBIX  BOIIPOCOB,  KOTOpPBIE

JIETKO HCHPABISAIOTCI 10  3aMEYaHUIO

[pernoaaBarens;

— CHUTyauMsi B LEJIOM OILEHEHa BEPHO,

npeajnaraéMple  pelIeHus B LIEJIOM

COOTBETCTBYIOT ~ pa30upaeMoil cHUTyaluH,

OTCYTCTBYIOT MIPUMEPEL, JIaHbI

TPAAUIMOHHBIE PEKOMEHIALMU II0 BCEM

BOITPOCAM K CUTYallMOHHOM 3aJ1aye.

— HEMOJHO WIM  HEeNocJel0BaTeIbHO | —  OoOydarouuiics IIOKa3bIBAET
pacKpbeITO COAEpKaHHE MaTepHana, HO | 3HAHHE OCHOBHOI'O

NO0Ka3aHo oOIlee NOHMMAaHUE BONPOCA M | —  MaTepuaia B o0beMe,
IpOACMOHCTPHUPOBAHBI YMEHHS, | HEOOXOAUMOM I TMPEACTOSIICH

JIOCTATOYHBIE IS JAJIBHEHIIET0 YCBOCHUS
MaTepuana;

YCBOEHBl OCHOBHBIE KAaTErOpUH IIO
paccMaTpuBaeMOMY M JIOHOJHUTEIbHBIM
BOIIpOCaM;

UMEIUCh 3aTPYAHEHUS WU JIOMYILEHBI
OMOKM B  ONpEAETICHUU  TOHATHH,
MCIIOJIb30BaHUU TE€PMHUHOJIOTHH,
WCIIPABIICHHBIE nocie HECKOJIBKUX
HABOJSIIUX BOIPOCOB;
IIPOJEMOHCTPUPOBAHO
OCHOBHOI1 JINTEPATYpBHI;
CUTyalusi B LIEJIOM OLIEHEHa BEpHO, HO
HE 10 BCEM BOIpPOCaM JlaHbl KOPPEKTHBIE
OTBETHI, PEKOMEHIalluu HOCST
OTBJICYEHHBIN XapaKTep, HET MPUMEPOB;
IIPY HETIOJTHOM 3HAHUU TEOPETUYECKOIO
MaTepuaja  BBIABICHA  HEJOCTAaTOYHAs

YCBOCHUC

npo¢eCcCuOHANTBHON EATEeTbHOCTH;
IIpU OTBETE Ha BONPOCHI OMIIETA U
JIOTIOJTHUTEIIbHBIE BOIIPOCHI HE
JOTIyCKaeT TIpyObIX oOmUOOK, HO
WCTIBITHIBAET 3aTpyIHEHUs B
MOCIIEZI0BATEIBHOCTH UX U3JI0KEHUS;
HE B MOJHOM Mepe
JEMOHCTPHUPYET CHOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HaHUs
TUIS aHaim3a MPAKTUIECKUX
CUTYallHi;
MIOATBEPKIAET
KOMITETEHIHH, IIPEyCMOTPEHHBIX
MIPOrpaMMoi Ha MUHUMAaJIbHO
JIOITYCTUMOM YpOBHE

OCBOCHUC
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c(hOpMHUPOBAHHOCTh KOMIETCHIINNA, YMEHHA
Y HAaBBIKOB, CTYJICHT HE MOKET MPUMEHUTD
TEOPUIO B HOBOM CUTYalIUU.
— HE pacKphITO OCHOBHOE COJepXaHue | — OOyyarouuiics UMeeT

yueOHOro MaTepuana;

— oOHapyxeHO HE3HaHUe WA
HENOHMMaHue Oouyblieli wumum  HaumOolee
BaXHOW YacTH yueOHOro MaTepuana;

— JIONYIIEHBI OIMUOKK B OIpPEACTICHUH
MOHSITHA, npu HCIIOJIb30BAHUN
TEPMHUHOJIOTHH, KOTOpPBhIE HE HCIPaBICHbI
MOCJIe HECKOJBKUX HABOISAIINX BOIIPOCOB;
— cuTyauus pa3zoOpaHa TIOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
PEKOMEHIallMii, HE€ Ha BCE BOIPOCH K
CUTYallMOHHOM 3a71aue JaHbl OTBETHI.

— He chopMHpPOBaHBI  KOMIICTCHIIUH,
YMCHWMSI U HaBBIKU.

CYIIECTBEHHbIC MPOOENbl B 3HAHMIX
OCHOBHOTI'O Y4eOHOro Marepuana Io
JUCLUIUIMHE;

— HE CIOCOOEH apryMEHTHpPOBAHO U
MOCNIEA0BATENbHO  €r0  M3JIaraTh,
JIOTyCKaeT  rpyOble  OmMOKH B
OTBETaX, HENpPaBWIBHO OTBEYAET Ha
3aJjaBacMble BOIIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

— He TOATBEPXKAAEeT  OCBOCHME
KOMIIETEHIINH, PeayCMOTPEHHBIX
IIPOrpamMMoi.

7.3 TunoBble KOHTPOJIbHBIE 3aJaHHUS WJIM HHbIE MaTepPUAJbl, HEOOXOAUMBbIE JIfA
OLCHKM 3HAHWI, YMEHNH, HABBIKOB M (MJIHM) ONBITA JESITEJbHOCTH, XapaKTePHU3YHIIUX

3Tanbl  (OpMHUPOBAHUSI KOMIETEHHHAd B Mpolecce OCBOEHHA 00pa3oBaTeabHOI
NMPOrpaMmbi.
=
5 Paznen mucnuruvHel,
> B olecneunBaromui TpebGoBaHMsI K BBIIOJIHEHUIO
25 Bun u coneprxaHue KOHTPOILHOTO
e 2 (dbopMupoBaHue S KOHTPOJIBHOTO 3aJ[aHUs U
S 8| xommerenmu (unm ee CpOKaM caadu
= YacTH)
Kpurepun onenku
BBITIOJTHEHUS 3/ TaHHUS
1.0061ee Bpemst YCTHBIX
OTBETOB Ha 2 BOmpoca
Paznen 1. cocraBmusieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrisiBneHne TeopeTH4ecKuX 3HaHUN
4 | ocHOBBI pa3pabOTKH 2.Conepxanue OTBETOB
10 TeMaMm pasjena. Bkimrouaer
YIIPaBICHICCKIX OTpa)kaeT UX MPaBUIbHOE
. cobeceoBaHue IO 2 BOIIPOCaM
perieHui noHUMaHue u usnoxenue.(0-
8 6amioB)
KomnokBuym nmpoBoauTcs Ha
4 nenene cemecTpa B
ayTUTOPUHI
Paznen 2. [Ipe3entanus noknana. BeiaBienue | Kpurepun oneHku
MeTtoonoruyeckue YPOBHSI OCBOEHUSI TEOPETHUECKUX BBITIOJTHEHUS 33/I1aHUS:
7 | OCHOBBI pa3pabOTKH 3HaHUH 0 TeMaM paszena. 1.06weMm noknana 4-6 ctp.
yIIPaBJIEHYECKUX (0-2 6anna)
peneHuit 2.PackpbITHE TEMBI JOKIa1a
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(0-5 6amnoB)
3.01cyTCcTBHE HE TOUHOCTEN
(0-1 6amn)
4.Ilpesenranus noxnazna (0-2
Oaya)
IIpe3enranus noxiana
IPOBOAMTCS B ayIUTOPUU
Paznen 3. AynutopHoe tectupoBanue. | Kpurepuu OIICHKH
OpranuzanvonHble 1 | BolsiBIeHHE TEOPETUUECKUX 3HAHUM | BBIOJIHEHUS 3aJlaHUS:
COLMAIIBHO- 10 TEMaM pasjena. Kaxxnpii 1mpaBUIIBHBIN OTBET
MICUXOJIOTHYECKHE Bxmrouaer 10 TecToBBIX 3a/laHui, B | Ha TECTOBOE 3a/laHue
15 | ocHOBEHI pa3paboTku KOXKJIOM 3aJaHud S5 BapwaHToB | coctaBiuser | Gamwi(0-10
yIpaBIEHYECKUX OTBETa, IPaBWIbHBIN OTBET-1. 0asioB).
pemeHui BeinonHenue TecTUpOBaHUS
npoBoauTca Ha 15 Hepmene
ceMecTpa B ayJUTOPHU
Paznen 4 I'pynnoBoit  mpoekr. BriiBnenue | Kpurepuu oneHkr npoekra:
O} dexTuBHOCTD MPaKTUYECKNX HaBBIKOB U ymeHwuil | 1) JlelictBue B komanmae(0-
yIpaBIeHYECKUX MPOBEJEHUS  OLIEHKM  KadecTBa | 80aJIoB)
penieHuit YIPaBIECHYECKUX pemenuii | 2) Conepxanue noxiana(0-9
MPUHSTHIX PYKOBOIUTENAMU | OaJIJIOB)
OpraHu3aruil. 3) [Ipezentanus (0-8 6annioB)
18 4) 3amura npoekra(0-10
0asoB).
Brinosninenue MPOEKTa
IIPOBOAUTCS rpymnIon
CTYJEHTOB YHMCIIEHHOCTBIO 4-
5 denoBek Ha 18 Hexene B
aynutopun B TeueHue 90
MUHYT
Pazpen 5 AynuropHasi KOHTpoJIbHas padoTa. Kpurepnn onenku
Metoel BrlsiBIeHUE TeOpeTUYECKUX 3HAaHUH | BBIIOJIHEHHUS 3aaHuUs:
pUMEHsIEMbIE Ha 10 TeMaM pasjena. 1.00beM paboThl COCTaBIISIET
CTaJIuH MOATOTOBKH Bxurouaer nuchbmenssiit orBeT Ha 1 | 1.5-2 c1p. (0-2 6amna)
YIPaBICHUYECKUX BOIPOC 2. Conepxanue pabOThI
peleHui PacKpbIBaeT CTENECHb
6 BJIa/ICHUS TEOPETUUECKUM
MaTepHaoM U
apryMEeHTHPOBAHHOCTh
OTBETa Ha TIOCTAaBJICHHBIN
Borpoc (0-8 6amtoB)
3. PaGoTb! BBIIOTHSIETCS B
ayJINTOPUH B TEUCHHUH 45
MUHYT
Pasznen 6 Komnoksuym. BersiBnenue Kpurepnn onenku
10 MeTtobl TEOPETUUECKHUX 3HAHUH 110 TEMaM BBITTOJIHEHUS 3a/1aHUS:
MJIAHUPOBAHUS U pazzaena. 1.001m1ee BpeMst YCTHBIX
IIPOrHO3HPOBAHMS Bxuttouaer cobecejoBanue 1o 2 OTBETOB Ha BOIIpOCa
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BOIIpOCamM coctapsieT 6-8 munyT.(0-2

Oarna)

2.ConepxaHre OTBETOB
OTpaXkaeT UX MPaBUIbHOE
noHuMaHue u usnoxenue. (0-
8 OaoB)

KosnokBruym npoBoauTcs B
ayTUTOPUHN

Pazgen 7
Metonarnl
MIpUMEHsIeMbIC Ha
CTaJu BbIOOpa

AynHUTOpHOE TECTUPOBAHUE.
BrIsABIIEHME TEOPETHYECKUX 3HAHUMI
10 TEMaM pasjea.

Bxirouaer 10 TecTOBBIX 3ajaHMIi, B

Kpurepnu onenku
BBINOJIHCHHS 3aJaHHUS:

Kax b1l mpaBUIbHBINA OTBET
Ha TECTOBOE 3aJIaHue

14
aJIbTECPHATHB KaKJIOM 3aJaHud S5 BapuaHToB | coctaBisieT 1 6am(0-10
OTBETA, IPAaBUJIbHBIN OTBET-1 0aJoB).
BeinonHenue trecTupoBaHus
IPOBOJUTCS B ayAUTOPUH
Paznen 8 I'pynnoBoit  mpoexkr. I'pynmnosoii | Kpurepuu oneHky npoekra:
Mertoabl peanu3anyu | mpoekT. BisiBnenne npaktuueckux | 1) eiictBue B komanae(0-
YIIPABJIEHYECKOTO HaBbIKOB M  YMEHUH  OLIEHKH | 80aJIOB)
pELIEHUS U OLIEHKU COLMAJIbHO-9KOHOMHUYECKOM 2) Coneprxanue noknazaa(0-9
pe3yabTaToOB 3¢ (HEeKTHBHOCTH peanu3anuu | 6amIoB)
MIPUHATHS ynpasiendeckux | 3) Ipesentarus (0-8 6anioB)
18 PETIeHHIA. 4) 3amuTta npoekra(0-10

0aioB).

BrinosnineHue npoekra
POBOJIUTCS IPYIION
CTYZI€HTOB YHCICHHOCTbIO 4-
5 gyenoBek Ha 18 Henmene B
ayautopuu B Teyenue 90
MUHYT

Pa3nea 1. Teopernueckue 0CHOBBI Pa3pad0TKH yNPABJICHYECKUX pelIeHu i
Bun 3amanus: KOJUTOKBUYM
IIpumepsl coaeprkaHus BOIIPOCOB KOJUIOKBUYMA:

HBOoo~NoORwNE

[EEN
=

12. daxropsl,

Bo3HuKHOBEHHE HAyKH 00 YIpaBI€HYECKUX PEIICHUIX
Pewienue B cucreme ynpasieHUs

Ponb pemenns B 1eAT€IbHOCTH MEHEIKEPA
Tumosnorus ynpasieHYECKUX PEILICHUI
Knaccudukanus ynpaBieHUECKUX peLIeHUH

VYcnoBus KauecTBa yIpaBiICHYECKUX PELICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIyT noBBIIIEHUS Ka4eCTBa PELICHUN

DyHKINH pEeHIeHUsI B METOI0JI0TUH ITPOLIECcCa YIPaBICHUS
0. @yHKIUM pemeHus B OpraHu3alliuH MPOIIecca YIIPaBICHUS
TexHomnorus pa3pabOTKU YIPaBICHUYECKUX PELICHUN
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsbl pa3pabOTKH yIPaBICHUCCKUX PEIICHUN
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Mertonosorus npouecca pa3padOTKH yIIPABICHUECKOT0 PELICHHS
Opranusanus npouecca pa3paboTKH yIIPaBICHYECKOTO PELIEHUS
@DyHKIUY U TOJTHOMOYHS B pa3paboTKe pelieHnit

IleneBas opreHTALUs YIIPABIECHYECKUX PEILICHUM

CyImHOCTB ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS

CymHOCTb U coiepKaHHUE YIPABIECHUYECKOIO PELLICHUS
VYnpaBieHdyeckue npodaeMbl U UX peleHue

MeTtoanueckue MPUHLIUIBI Pa3paboTKH peIIeHHi

ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS

CBolicTBa Ka4YeCTBEHHbIX PEIICHUI

@DopMBI peann3alny yIpaBICHUYECKUX PELICHUM.

B3anMocCBs3b LiEened U TUIIOJIOTHH YIIPABICHUYECKUX PEIIECHUN
@opMaJIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHHUS

Pa3pnen 2. MeTogosioru4yeckue 0CHOBBI pa3padoTKH YNIPABJICHYCCKUX PeleHuil
Bun 3aganusi: moAroToBKa U Mpe3eHTALUS TOKIIaa.
[Tpumepsl TeM TOKIAA0B:

LCoNooORWNMNEOMWONE

P
= o

[EN
N

13.
pereHuit
14.
peteHuit
15.
peteHuit
16.
17.
peleHuit
18.
19.
20.
21.
22.

[Tpouecc ynpasiieHUs U YIPABICHYECKOE PEIICHHUE.

Ponp u pyHKIIMM pelieHnit B poLiecce yrpaBieHusl.

VYIpaBieHYECKOE pelIeHnEe KaK IIPOIYKT.

VYnpaBieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI OJATOTOBKU YIPABICHUECKUX PELICHUH.

[TpuHIMIBI OpraHU3ayy Ipolecca pa3padoTKU yIPaBIEHYECKUX pEeIIeHUH
HedopmanbHbie aceKThl yIpaBIe€HYECKOTO PEIICHUs

OTBETCTBEHHOCTD 3a PELIEHUE U €TI0 MOCIEIACTBUS

Ponb 1 pyHKIIMEM pyKOBOIUTENS B ITpoliecce pa3padOTKU pelIeHni
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0eHHOCTH pa3IMYHBIX OJX0J0B K OpraHu3aluu pa3padOTKH peleHni
Knaccugukaius ynpaBieHUYeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB YIIPaBICHYECKOTO PEIICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucTeMHBIH OAX01 K pa3paboTKe YIPaBIEHYECKOT0 peIIeHUs
XapaKkTepuCTUKa WHUIIMATUBHO-IIEJIEBOM TEXHOJIOTUU pa3padOTKU YHpPaBICHUYECKHX

XapakTepuCcTUKa MPOrpaMMHO-1IEJIEBOM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHYECKUX
XapakTepuCTUKAa PpEerjJjaMeHTHOW TEXHOJOIMH  pa3pabOTKH  yIpaBlIEHYECKUX

OCOoOeHHOCTH 1IeNIEeBBIX TEXHOJIOTUH pa3pabOTKH yIpaBIEHYECKUX PEIICHHUH
XapakTepucTUKa TMPOLECCOPHBIX TEXHOJOTMM  pa3pabOTKH  yIpaBIEHUYECKUX

CocraB MpoIECCOPHBIX TEXHOJIOTHI pa3pabOTKU YIPABICHUESCKUX PEIICHUI
HudopmaninoHHasi CyIIHOCTh YIPABICHYECKOTO PEIICHUS
ConuanbHO-TICUXO0JIOTUYECKHE 0COOEHHOCTH pa3paboTKU yIpaBIeHUECKUX PEIIeHHH
Ponpb yenoBedeckoro pakTopa B mporiecce pa3pabOTKH YIPABICHYSCKUX PEIICHUN
DTHYECKHE OCHOBHI pa3pabOTKH YIIPABICHYECKUX PEIICHUN
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23. MexaHu3M B3aMMOCBSI3H II€JIeH YIPABICHUYECKUX PEIICHUI
24. TpeOoBaHUs K LENSAM YIPABICHUYECKUX PELICHUN
25. BnusHue 1enu Ha BBIOOP YIPABICHUECKOTO PEIICHUS

Pa3znen 3. Opranu3anuoHHble U COLMAJIBHO-TICHXO0JIOTHYECKHE OCHOBBI Pa3padoTKu
yHnpaBJ/IeHYeCKUX pelieHui
Bun 3amanusi: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe pemenue B o0meM Bujae?

A) JIt06011 pe3ynbTaT MBICIUTENBHOM NEATEIbHOCTH YeIoBeKa
b) JlelicTBrs pyKOBOAMTENS B paMKaX CBOMX (pyHKIIMI

B) Pacniopsikenne pykoBOAMTENS, OJIEPKaHHOE KOJUIEKTHBOM
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

2. Yto BBl NMOHMMaeTe MOJ YyHpaBieHYeckuM pemeHueM? A) Pacnpenenenue paboThl
MEX]ly paOOTHUKAMU OpraHU3aiy.

b) Koneunslii pe3ynbTaT AedrenbHOCTH opraHu3anuu. B) 3aBepuaromuii sTan nporuecca
yIpaBJIeHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeWictBuid. Jl) [lnan neiictBui,
dopMynMpoBKa 3aJaHuUs U OPraHMU3ALMOHHO-TIPAKTHYEcKass paboTa MO  JOCTHXKEHUIO
ITOCTaBJICHHBIX LEJEH.

3. IloyeMy CyIIECTBYIOT Pa3IMYHbIE MOIXOABI K ONMPEICIICHUIO TMTOHITHS YIIPaBICHIECKOE
penieHue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AEITEILHOCTH YEJIOBEKa.

b) O6ycnoBneHo uctopueit pa3BUTHSI MEHEI)KMEHTA.

B) B cBsI3u ¢ TecHBIM IeperieTeHUEM HayKU U MPAaKTUKH MEHEKMEHTA.

I') Teopust u mpakTuka pa3pabOTKu peuieHuil (GopmupoBanack Ha OCHOBE Pa3TUYHBIX
B3IJI110B 1 KOHHGHHI/Iﬁ MCHCI)KMECHTA.

J1) Bce moaxoapl mpeACTaBISIOT AMHYIO0 KOHIENINIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpe/IeTICHUE:

(b) neobxomumoctu npunsaTHS (A) sBisierca Hanuuue (1), Memaromeil MOJYUHEHHBIM U
(B) B iennom gocturath xenaembix (J1).

Bapuanmui cnos:

A) yIpaBJIEHUECKOE pELIEHNE

b) npobiema

B) pesynbrar

I') ucrounux

A1) dupma

5. Kakyro ponb B mporecce pa3paOOTKU YIMpaBIEHUYECKUX PELICHUN UTpaeT NMpHUHSATas B
OpraHu3alil METOJOJIOTHS YIpaBICHUS?

A) ®opmupyet Gpritocopuio opraHu3almH.

b) ®opmupyeT MOTHBAITUIO JJIST peaTu3aliy PEeIIeHUH.

B) B GosbmrHCTBE Clly4aeB HE UTPAET HUKAKOW POJIH.

[') DOro ToOmbKO TeEopusi BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BApUAHTOB
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peuIeHU.
J1) DTO KOHIETIHSI WU MPUHITUIIBI Pa3paOOTKH U MPUHSATHUS PEIICHUH.

6. KakoBa B3anMOCBsI3b (YHKIIMI MEHEIKMEHTA U YIPABICHYECKUX PEIICHUI?

A) VYnpaBieHuyeckoe pelleHHe SBISIETCS pe3yJbTaTOM OCYILECTBIECHUS ONpEeAETIeHHOM
(GYHKINU MEHEIKMEHTA.

b) BzaumocBs3u onpenensioTcss B COOTBETCTBMM € KiacCH(UKanuedl ynpaBiIeHUYECKUX
PELICHUH 110 COACP/KAHUIO YIIPABICHYECKOMN ACSITEIBHOCTH.

B) BzaumocBs3b €CTb TOJBKO B (PYHKIUAX IUIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBS3€H HET.

J1) B3auMocBsI3b €CTh TOJIBKO B ()YHKLIUU «OPTaHU3ALH».

7. Kakme u3 NpeUIOKEHHBIX BAPHAHTOB YIPABIEHUYECKUX pEIIEHUH OTHOCATCA K
YIPaBJICHUIO TPOU3BOJCTBOM:

Bun
YIIPaBICHYECKOM YnpaBieHYecKue pereHus
JIeSITEILHOCTH

1. B TedeHne HOSAOPS TEKyIIEro Toja IPOBECTH TEPEIOATOTOBKY
PYKOBOAMTENEH BBICIIETO M CPEIHEr0 3BeHa (PUPMBI B 00JIACTH SKOHOMUKHU.
2. Opranu3oBaTh HOBYIO CITY)KOY YIIPABJICHUS IIEPCOHATIOM H BKIIOYHTH
B €€ COCTaB OTJEN KaJpoB, OTAEN OLIEHKM MepCcOoHana W OIUIaThl TPyAa,
OTJIeJl OXPaHbI TPY/Ia U TEXHUKH 0€30MaCHOCTH.
3. OObenuHUTH B OAHY CIYXOy MIPOU3BOJACTBO MPOAYKIUU «A» U

Ynpasnenue obecrieueHne ero ChIpheM U MaTepraiamH.

IIPOU3BOJCTBOM 4, Coznath Ha upMe OTAEN CTPATErHYeCKOro Pa3BUTHSI M MOJAYUHUTH
€ro HEMOCPEICTBEHHO MPE3UICHTY (GUPMBI.
5. Otneny wuHpopmanuu pa3paboTaTh TEXHOJOTHIO OMNEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIEYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIIETO U
CpeIHEro 3BeHa yIpaBJeHHUS.

6. CdopMupoBaTh CHUCTEMY pPACCTAHOBKH KaJpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMU  PaOOTHMKOB M CHCTEMY pOTAllUU KaJIpOB MEXKIY
JTUHEHHBIMU ¥ (YHKIIMOHATBHBIMU TIOJPa3/ICTICHHISIMH.

7. Otneny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJIBHOCTH HCIIOJB30BAaHUS PYKOBOIUTEISIMUA CPETHETO W HH3IIETO
3BEHA YIPABIECHYECKUX TEXHOJIOTHI

8.  HavaipHuMKy WH()OPMAIMOHHOTO OTJAeNa CO3[aTh 0a3y TaHHBIX O
TEKYIIMX U MOTEHIIMAIBLHBIX TOTPEOUTENSIX U OCTABIINKAX (PUPMBL.

Bapuanmur omeemos:
A)2,5,7

b) 1,6

B) 3,8

I') Bee pemenus

J1) Het BepHbIX OTBETOB

8. Ilepeuncnure OCHOBHBIE JJIEMEHTHI OOOOIIEHHOW CXEeMBbl IIpolecca pa3pabOTKU
YIPaBIECHYECKOTO PEIICHUS

A) Lens, cutyanusi, mpobdieMa, pereHmne
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b) I'nobanbHas nenp, TeXHUYEeCKast Lielb U COLalbHasl Lielb

B) Pa3pabotka pelieHusi, CoriiacoBaHUE PELICHUs U YTBEPKICHUE PELICHUS
I') Pa3paboTka penieHus, peaau3anus pelieHus, KOHTPOJIb.

/1) Her BepHbIX OTBETOB

9. Uto TaKoe «KOHKpPETHAsi CUTYaIHsI»?

A) PeanbHOE 110J10’KEHUE J1€]1 OTHOCUTENIBHO MTPOBO3IJIALICHHOHN LEIH

b) Habop peanbHBIX cHUTyauuii TNPOU3BOACTBEHHOW WJIM YIPaBICHYECKOH Cdepsl
JESATEIIBHOCTH, ¢ KOTOPBIMU OPraHU3alUy IPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE NEATEIBHOCTH

B) HabGop Bo3MyImaromux Bo3A€HCTBUN, KOTOPbIE MEUIAIOT OpraHU3allii MPOJIBUIaThCs K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

10. KakoBsb! yci10BHUs 3aBEpILICHUS LIUKIA Pa3paOOTKU YIPaBIECHYECKOr0 peleHus ?
A) JlocTrkeHue nprueMseMoro i pyKOBOAUTENS 3HaUEHHsI KOHKPETHOM CUTyalun
b) octmwxeHne NpUHATON 1SN

B) BrimonHeHne pyKoBOJUTEIEM BCETO KOMIUIEKCA pa3pab0TaHHBIX pelIeHUI

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

11. Kakyto ponp wurpaior ¢GyHKIUM MEHEKMEHTa B pa3pabOTKe YIPaBICHYECKUX
pereHui?

A) OyHKINY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEIIEHUSI.

b) ®yHKIMM OTpakaloT co/iepiKaHue YIPaBIEHYECKUX PEeIIeHUH.

B) ®yHk1mu - 3T0 yciaoBus pa3pabOTKH yIPaBICHUYECKOTO PELICHUS.

I') ®yskum co3aa0T MHGOPMAITMOHHOE TI0JI€ YIIPaBIEHYECKOTO pelIeHus.

J1) ®yHKIIMN MEHEKMEHTA MTO3BOJISIIOT PEAIN30BbIBATh YIIPABICHYECKUE PELICHUS.

12. Kak TpakTyeTrcst KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPaBICHUECKUX PEIICHUN)

A) Crioco6 pa3pabOTKH yNpaBIeHYECKUX PEIICHHH.

b) Crpykrypusanus npoiiecca pa3pad0oTKH YIPABICHUECKUX PEIICHUH.

B) IlocnenoBaresnbHOCTh 3TANoB, aIrOPUTMOB U Olepaluil mpouecca pa3pabOTKH
YIPaABJICHUYECKUX PEIICHUMN.

I') Cuenapuii pa3paboTKu yIpaBIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKH yIpaBlIeHYECKUX PEIICHUH.

13. BcTaBbTe HEOCTAIONIUE CIIOBA B OIIPEICIICHHE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux k (b)
npobaemsr (I).

Bapuanmeui cnos:

A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus

1) pykoBOAUTEID

14. Kakue ¢pyHKIMU GOPMUPYIOT MUK Pa3pabOTKH YIPABICHUCCKUX PEIICHUHN?
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A) KoopauHanus v peryjinpoBaHue.

b) IIporno3upoBanue, NIaHUPOBAHUE, OPraHU3aLUs, KOHTPOJIb.

B) IlnanupoBanue, opranusaiusi, MOTUBAIHS, KOHTPOJIb.

I') Llenenosnaranue, CTpaTeruueckoe MIaHUPOBAHUE, IPOEKTUPOBAHUE.
J1) Bce hbynkumm MmeHeHKMEHTA.

15. Yto moHMMaeTCs MO KaTerOpruel «IPUHITHE YITPABICHYECKUX PEIICHUI»?

A) JIumo npuHHUMAaIOIIee pelieHue.

b) Ponb pykoBoauTeNs opraHu3aium.

B) B coorBercTBHM € OTBETCTBEHHOCTHIO M BIIACTHIO MPUHSTHIA TOPSIOK MPUHATUS
yIPaBIECHYECKUX PEIICHUH.

I') ITocnennuii 3Tan npouecca pa3padOTKH YIPABIEHYECKUX PEILICHUH.

1) OcymiecTBieHue BIOOPa albTEPHATUBEI.

16. Ha kakom sTame mpoiiecca MEHEIKMEHTa HCIONb3YeTCs TeHepUPOBAHUE BapHAHTOB
yIPaBICHYECKUX PELLICHUI?

A) Llenenonaranue.

b) Onenka curyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex sTanax.

J1) PazpaboTtka npoOieMsbl.

17. Kakyroo ponb urparoT HcCCIeIOBaHHS B Ipolieccax pa3padOTKH YIpaBIEHYECKUX
petieHnii?

A) Ucnonb3yroTes Ha dTare aHaJln3a CUTYallHH.

b) Hcnons3ytoTcs Ha aTamne onpeaeacHus npoodaeMbl.

B) Mcnone3yroTcs Ha 3Tane pa3padOTKU BapMaHTOB PELICHUH.

I') Ucnonp3ytoTcs Ha 3Tarne 1eenoyiaranus.

J1) Mcrionb3yroTcst Ha KaX/10M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

VYrpaBnseMbIMH TIepeMEHHBIMU SIBISIFOTCS (A), Ha kotopblie MoxkeT (B) Bmusame (I7)
TIPEIITPUATHS.

Bapuanmut cnos:

A) dpakrop

b) Bnusiaue

B) oka3siBaTh

I') pykoBoauTenn

19. Kak cBsi3aHbl MpolEcChl «pa3paboTKa YNPABICHUECKUX PEUICHUNH» U «IIPUHATHE
YIPABJICHUYECKUX PELICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocieqHuii atan pa3pabOTKH yIpaBIeHUYECKUX PELICHUH.

B) IlpunsaTtue — ofHa U3 BaKHEHIINX QYHKIMHA PYKOBOJUTEIS.

I') Pa3paboTka pemeHuii — 3TO OCyIIeCTBIeHHE (DYHKIMI MEHEIKMEHTA, a MPUHATHE
YIPaBJIEHYECKOTO PEIIEHUS — 3TO CIIOCO0 pean3aluy aIMUHUCTPATUBHOM BIaCTH.

J1) 910 oxuH mporecc.
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20. Kakyio ponp uWrpaer OpraHU3aliOHHOE MPOCKTHPOBaHHWE B  pa3padoTKe
YIPaBJICHUYECKUX PEIICHU?

A) ITo3BossieT pazpabaTbiBaTh BAPHAHTHI YIIPABICHYECKUX PEIICHUM.

b) Ilo3BonsieTr CKOOPAMHUPOBATH CTpPaTErMUECKWe M TAaKTUYECKUE YIPaBIIEHYECKHE
peleHusl.

B) B nponecce oprinpoekTUpOBaHUS BBISBISIOTCS CUTyallMHM M MPOOJIeMbl, Tpedyrolue
HETPAJUIMOHHBIX MOIX00B K Pa3pab0OTKe U MPUHATHIO YIPABICHYECKUX PEIICHUH.

I') Cozmaet ycnoBus s pa3padoTku 3 (HEKTUBHBIX YIPABICHUYSCKUX PEIICHUH.

) @opMupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYpBL, (YHKIUHA H YIpaBICHUECKUX
pelIeHU.

21. Kakyro posib wuWrpaeT IeHTpalu3alus YIOpaBleHUs B Tpoleccax pa3paboTKu
yIPaBICHYECKUX PELICHUI?

A) CokpartaeT KoIM4ecTBO Pa3pabOTUYUKOB.

b) Coxkpatuaer 3aTpartsl.

B) Ycnoxuser nporecc pa3paboTKH.

I') Ycnoxasier BpeMst pa3paboTKH.

JI) Cyxaet 061acTh allbTePHATHUB.

22. Kak ¢ moMomipl0 aHanu3a mporecca pa3padoTKU YIPaBIEHYECKHX PEIICHUN MOKHO
OTIPEJICTTUTH CTENEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CHCTEMBI YIIPABICHUS?

A) B nporiecc BKIIOYaOTCSI BCE OTBETCTBEHHBIE 32 PEATU3aIlI0 3BEHbSI.

b) Jlerko oOHapyX uUTh MJI0XO0 paboTarONIUE TOIpa3IeICHUsI.

B) Ilo B3anMOCBSI3aHHOCTH IIENIEH.

I') [To cTenenu BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3IeICHUN.

M) [To MmexaHu3My cOTIacoBaHUs PEIICHUH.

23. Kakyioo poiib WrpaeT JAeLEHTpalu3alus YIpaBIE€HUS B Ipoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) YcnoxHsser npouecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaet o0nacTh anbTepHaTUB

I') Pacimpsier o6nacth anbTepHaTHB.

J1) Pacmupsier KOIU4ecTBO pa3paboTUNKOB.

24. BcTaBbTe HEJOCTAIOIIUE CIIOBA B OIIPEICTICHHE:

MaremaTrueckasi MOJENb 3aJauyd TPHHATHS pPEHICHHs — JTO chernuainbHas (A)
KOHCTpyKuus, ([]) onmuceiBaromias B TepMuHax maremarnyeckoi teopuu (b) mponece unu (B),
JeXxallee B OCHOBE KOHKpeTHOW 3amaud. IIpomecc pemeHuss Takol MOAENH  SIBISETCS
cBoeoOpa3HbIM aHaorom (I') cnenuanucra, MPUHUMAIOIIETO PELICHHUE.

Bapuanmui cnos:

A) noruyeckas

b) o0BbexTuBHBII

B) sBnenue

I') nenenamnpaBiaeHHO

J) MBICTUTENBHOTO TIpOLIEcca
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25. Kak ¢ momomipio aHanusa mporecca pa3paboTKU YIPaBIEHYECKHX PEIICHUN MOKHO
ONPEIETUThH CTENIEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIPABICHUS?

A) B nporiecc BKIIOYAIOTCSI BCE OTBETCTBEHHbIE 32 PEATU3alMIO 3BEHbSI.

B) Jlerko oOHapyXUTh MJI0X0 PabOTAIOIINE TOAPA3ICTCHHS.

B) 1o B3anMOCBs3aHHOCTH LIEJICH.

I') [1o cTrenenu BKIIOYEHHOCTH B pabOTy pYKOBOJUTENEH TIOIpa3/ICTICHUN.

J) Tlo MmexaHu3My cOrIacOBaHMS PEIICHUM.

26. Kakyioo poiib Wrpaer JACUEHTpPANM3alus YIPaBICHUS B IpoOLEccax pa3pabOTKu
YIPaBJICHUYECKUX PEUICHU?

A) YcnoxHsaer npouecc pa3padoTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer ob6yactb anpTepHaTUB

I') Pacmupsier 06acTh anbTEpHATHB.

) Pactmpsier kom4uecTBO pa3paboOTYHKOB.

27. Kakyio ponp wurpaer mnpodeccHoHaNbHas TOATOTOBICHHOCTh B pa3paboTKe
YIPABJICHUYECKUX pEeLICHUIN?

A) SIBnsercst KpuTepueM OLEHKU PYKOBOAUTENEH.

b) SBnsiercs kpureprueM NpuHATHSA Ha paldoTy.

B) [ToBplaeT kauecTBO pELICHUM.

') IIpuBOIUT K MOBBILICHUIO IPOU3BOIUTEIBLHOCTH TPYIA.

/1) BoI3bIBaeT yBaskeHuE COTPYAHHUKOB.

28. Kakue W3 MpemioKEHHBIX JJIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMTENS TIO
OpraHu3aly pa3pabOTKU YIPABICHUECKOTO peleHus?

1) ynpaBneHue mpoleccoM BbIpaOOTKH pEIICHUH; 2) ompesesieHue 3aJlaul, y4acTue B ee
KOHKPETU3allMM U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMEIOLIUXCS BAapUAHTOB PEIIEHHS U OTBETCTBEHHOCTb 3a HEro; 4) opraHusaius
peanu3anuy pa3paboTaHHOTO PEIICHHs HCIOTHUTEISIMU.

Bapuanmul omeemoag:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3

r..,3
A.1,2,4

29 Kakyio ponb urpaer coOJIOJeHHE TNPUHIMIIOB JENerHpOBaHUS MOJHOMOUYUH B
nporeccax pa3pabOTKHU YIpaBI€HYECKUX pEeIIeHni?

A) IloBbIIIaeT OTBETCTBEHHOCTD 3a PEAIM3ALNI0 PELICHMUS.

b) [ToBbITaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocobcTByeT 3¢ppekTuBHOCTH pa3pabOTKH peIICHHS.

I') CnoxHoe penieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bossier, 4TOOBI OTHOMOYUS OBITH IOCTATOYHBIMHM IS UX OCYILECTBIICHHUS.

30. Kak mpuHIUIBI JeIeTHpOBaHUs MTOJIHOMOYHUI peann3ylTcs B Mpoleccax pa3paboTKu
YIPaBJICHUYECKUX PEIICHU?

A) OHU HEe MOTYT OBbITh PeaJTH30BaHBI.

b) CocraBnsitor 06a3zy pacnpeneneHus mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH IIPH
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peaM3alyy peeHu .

B) Ilpunmun QyHKIMOHANBHOW [e(UHUIMK TO3BOJISET pa3pabaThiBaTh pEIICHHE B
COOTBETCTBUM C 3a()UKCUPOBAHHBIMHU (DYHKIIUSIMH.

I') IlpuHuMn ypoBHS TOJIHOMOYMN IIO3BOJIET OIPENEIUTHh PAlMOHAIbHBIN YpPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IpUHIMI JEIETUPOBAHUS CBSA3bIBAET IIOJHOMOYHMS C BIACTbIO.

31. Kak cBs3aHbl mporecchl B 00nacTé pa3pabOTKM W TPUHATHA YIPAaBICHUECKUX
peleHuin?

A) CoOTBETCTBYIOT CIIOXKHBIICHCS CHCTEME ILEHTpalIM3alMi U JeUeHTpaIu3aluuu
yIpaBJICHUM.

b)  OtoxpectBisitorcs ¢ HOJHOMOYMSIMM,  IIPaBOM U OTBETCTBEHHOCTBHIO
a/IMUHUCTPATUBHBIX PaOOTHHUKOB.

B) ®ysHkuusMu, DNOJTHOMOYMSIMM M CJIOKHUBIIMMHUCS HE(OPMAJIbHBIMU  CBSI3IMU
OpraHu3aluy.

I') Yamie Bcero He CBSI3aHBI.

J1) CBsI3b uepes mporeypbl HPUHATHS YIIPaBIEHYECKUX PEIICHU.

32. B uem 3akirouaeTcs OpraHu3aliOHHO-TIPaBOBOE oOecreueHue pa3paboTKU U IPUHATHS
yIPaBICHYECKUX PELLICHUI?

A) B Hainmuuu cucteMmbl mpaBwi, OOECIEUMBAIOIIMX €AMHOOOpa3ue pa3paboTKu H
NIPUHATHS YIIPABICHYECKUX PEIICHUI.

b) B pexxumMe paboThl OpraHu3aiui.

B) B Hanmumm aqMUHHCTPATUBHBIX 1 HOPMATUBHBIX aKTOB M OPTaHU3AIIOHHO-TTPABOBBIX
MEXaHU3MOB pa3pabdOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

I') OTpaxxeHo B ycTaBe OpraHu3aluy.

1) B cucreme nnpopmarrionHoro odecreyeHus pa3paboTKU U MIPUHATHS YIIPABIEHYECKUX
peLeHui.

33. Kakue npobiieMbl pa3pabOTKH YIPABICHYSCKUX PEIICHUH BO3HUKAIOT B CIIOKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylnpaBiIcHU?

A) 3aTpyaHseTcs ocie0BaTeIbHOCTh 3TANlOB U NapauIeIbHOCTD PEIICHUS 3a1a4.

b) CornacoBanue nenei, pecypcoB, TEXHOJIOTHH, pelIeHui.

B) Koopaunanust npoiieccoB pa3pabOTKU pelieHuH.

I') B3aumMooTHOLIEHMSI JTUL, TPUHUMAIOIINX PELICHHE.

) Jeuentpanuzanus cgepbl IPUHATHS pPELICHUS.

34. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEJICIICHUE:

Llens — (B) cocrostnue (A), k koTopoMy oHa (I') myrem gocTikeHHUs omnpeneneHHbIX (B)
CBOEH NIEITEILHOCTH.

Bapuanmut cnos:

A) opranuzanus

b) 6ynymee

B) pe3ynbTar

I') ctpemutcs

1) pykoBOAUTEID

36. OCHOBY II€JIEBOTO YIIPABIICHUS COCTABISIET:

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 50 us
106

A) buznec-mian

b) HaGop crparernueckux, TAKTHYECKUX U ONEPATHBHBIX IeNIeH
B) Yerkuii pernmaMeHT ACHCTBUN KaXKI0TO PYKOBOIUTEIIS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

36. MHUIIMaTUBHO-1IEJIEBOE YIIPABIICHUE

A) He rapantupyer J1OCTHKEHHUS L€ B 33JaHHBIE CPOKU

b) Bener k 1ocTukeHuUo 1ieNu B 3apaHee HEM3BECTHbIE CPOKU
B) IN'apanTupyer nocTukeHue eI B 3aJjaHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

37. IIporpaMMHO-1I€TIEBOE YIIPABICHHUE

A) 'apantupyer AJOCTHXEHHE LIEH B 3a/IaHHBIE CPOKHU

b) Bener k nocTuxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKU
B) He rapantupyer AOCTHKEHHE LIEIH B 3a/IaHHBIE CPOKH

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

38. Kakoit Bua ueneBoro ympamieHuss HauOosiee 3(h(EKTHBEH [Jisi OpraHU3aluu C
YHUCIIEHHOCTRIO 3-5 UelioBek?

A) HunuaTuBHO-1IeNIeBOE

b) PernamenTHoe

B) IIporpammHo-1ieneBoe

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

39. Kakoit BuI 1meneBoro ymnpaBieHus Haubosiee >(PQPEeKTHBEH A OpraHU3alUu C
yrciaeHHOCThI0 100 uenoBek?

A) IIporpammHoO-1I€TIEBOE

b) PernamenTHoe

B) UnunmartusHo-11€1€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

40. Kaxoii Buj 11e51eBOro ynpasieHus: Hanbosee 3 pekTHBeH 11 5kKoHOMUKH Poccun?
A) PernamenTHoe

B) IlporpamMmMHo-11€51€BOE

B) UnunmaruBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha xakoit ¢GyHKIIMU yIIpaBJICHHS O0a3upyercs «YpaBieHue 1o pe3yabTaTam?»
A) Koopnunanus

b) Opranmsanus

B) IInanupoBanue

I') Her BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

42. B xakux yclIoBusX HauOosee dSPGEKTHBHBIM SBISICTCS «YTpaBICHHE IO
pe3yapTaTam»?

A) Torga, xorga BpeMsi MEXAY NPUHSATHUEM PEIICHUN U Pe3ylbTaTOM MX BBITOJIHEHUS
MUHHUMAJIBHO (Y4aChl, HECKOJIBKO JTHEH )

b) Korma pesaTenpHOCTh OpraHu3alMi JaeT padoTy OCHOBHOW Macce JKHUTeNeH
OIIPENIETICHHON TEPPUTOPUU

B) Korna opranuzanust paboTaeT 1o KeCTKO perjiaMeHTHPOBAHHOM TEXHOJIOTUU

') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycioBusX «YIpaBieHHE Ha 0a3e MOTpeOHOCTEH U MHTEPECOB» JaeT Jydllue
pe3ynbTarhl?

A) Korna opranusaiust paboTaeT 1o KeCTKO perjlaMeHTHPOBAaHHON TEXHOIOTUU

b) Korna BpeMsi MeXy NPUHATUEM PEIICHUH M UX BBIIOJHEHUEM MHHHMMAJIBHO (Yachl,
HECKOJIBKO JHEM)

B) Korma pedrenpHOCTh oOpraHusanuy JaeT pabOTy OCHOBHOM Macce KHUTelei
OIpeIeNIEHHON TepPUTOPUHU

') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

44. «YrnpaBieHue Ha 0a3e UCKYCCTBEHHOT'O MHTEIJIEKTa) MPelyCMaTpUBAET

A) MHcnonb3oBaHue pyKOBOAWUTENEM HWH(GOPMALMOHHBIX CHUCTEM IMPH  PEIIEHUU
TEXHUUYECKUX U JIOTUYECKUX Olepanuil

b) TlonHyto mOArOTOBKY JUIsl PYKOBOAMTENEH BCEX PEIICHUN C MOMOIIbI0 COBPEMEHHBIX
IPOTrpaMMHO-UH(OPMAIMOHHBIX CPEACTB

B) IlonyueHume HENOCpPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IIpH
BBITNIOJTHEHUH [TOAYNHEHHBIMU TUIIOBBIX ONEpaliuii

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

45. Kakyto poib B mpoliecce pa3padOTKH YIPaBIEHUYECKHX pEIICHUI UIparoT NpPUHSATHIC
JIOJITOCPOYHBIE LEJT OpTaHNu3aIn?

A) Ucnonb3yroTcs METOABI CTPATErHUECKOr0 MEHEKMEHTA.

b) Ilponeccsl xapakTepu3yrOTCsl LIEJIEBbIM TUIIOM.

B) O0ycnoBnuBatoT pa3paboTKy CTpaTernyeckux perieHui.

I') IIpoueccsl pa3paboTku npeoOpa3yroTcsi B pa3BETBIECHHBIN THUII.

1) Iporeccel pa3paboTKu MpeoOpa3yroTcst B KOPPEKTUPYIOIIUICS THII.

46. Kakyro posib UTPaeT «JIepeBo IeNei» B pa3paboTKe yIpaBIeHYSCKUX PEeIIeHU?

A) lns mmaHupoBaHus paboT Beex MOApa3ielIeHUH.

B) Jlns xoopauHauu paboT moapasaeneHui.

B) Ompenensier kpyr 3amad ©W pemieHUW Ui TMOAPA3JEICHHUN ¥ KOHKPETHBIX
WCIIOJIHUTEIIEH.

I') st opraru3anuu mnporecca TOCTHKEHHUS 00IIeH 1eu.

1) Jnst nepexona ot OAHOM LETU K JPYTOM.
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47. Yto HeoOX0IMMO YUYUTHIBATh MPU CPABHEHUHU AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBusi IPUHUMAEMOTO PEILICHUS.

b) N3meHeHue 11eH Ha pecypChl.

B) Bce cunbHbIe U criabble MecTa albTepHATHB U IUIAHOB MX peaTu3aliiu.

I') Usmenenue 1niesneit opranu3aiyu.

1) MoTtuBaiuio uCroJHUTENEH.

48. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEICIICHUE:

Crparernyeckue pemienns — (B) mpasui, onpenenstonux oomue (A) G yHKIIHOHUPOBAHHMS
u (B) pupm.

Bapuanumei cnos:

A) HanpaBieHUS

b) pa3Butus

B) nabop

I') crpemnenue

) uenn

49. Kakyro ponab wurpaer npodeccuoHaJdbHas IOATOTOBICHHOCTh B pa3paboTKe
YIPaBJICHUYECKUX pEeLICHUIN?

A) SIBnsercst KpuTepueM OLEHKU PYKOBOAUTENEH.

b) SIBnsiercs kpureprueM NpuHATHA Ha paldoTy.

B) [oBrpiaeT kauecTBO pELICHUN.

I') IIpuBOIUT K MOBBILIEHUIO IPOU3BOIUTEIBLHOCTH TPY/IA.

/1) BoI3bIBaeT yBakeHuE COTPYAHHUKOB.

50. Kakue w3 mpemioKEHHBIX JJIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMTENS TIO
OpraHu3aly pa3pabOTKU YIPABICHUECKOTO peleHus?

1) ynpaBneHue mpoleccoM BhIpaOOTKH pelIeHUi; 2) olpeaeNeHue 3aJaul, y4acTue B ee
KOHKPETU3allM1 U BBIOOpE KPUTEPHEB OLEHKU APPEKTUBHOCTH pelieHHs; 3) OKOHYATEeIbHBIN
BbIOOp M3 HMEIOLIMXCS BApUAHTOB PEIIEHHS M OTBETCTBEHHOCTb 3a HEro; 4) opraHusanus
peanu3anyy pa3paboTaHHOTO PEeLICHUs UCTIOIHUTENAMU. 7 Bapuanmosl omeemos:

A. Bce OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

51. Kakyroo ponp wurpaer coOMIOJCHHE TPHUHITUIIOB JEJIETUPOBAHUS TIOJHOMOYMMA B
npolieccax pa3padOoTKU YIPABICHUECKUX PEIICHUN?

A) IoBbImIaeT OTBETCTBEHHOCTD 32 PEaTU3aIMI0 PEIICHHUS.

B) IloBbImaeT OTBETCTBEHHOCTD 3a Pa3pabOTKy peIIeHHs.

B) Crioco6cTByeT 3¢ (heKTUBHOCTH pa3padOTKH pelIeHNUS.

') CnoxxHoe pelieHre AeTuT Ha 0oJiee MPOCTHIE.

J1) [To3Bossier, 4TOOBI TOTHOMOYHS ObUTH AOCTATOYHBIMU JJISL UX OCYLIECTBIICHUS.

52. Kak mpuHIUIIEI AeIETHPOBAHUS TTOJJTHOMOYHH Peau3yIloTcs B Mporeccax pa3padoTKu

YIPaBIECHYECKUX PEILICHUI?
A) OHU HE MOTYT OBITH peaTM30BaHBbI.
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b) CocraBnsitor 0a3y pacmpeneneHus IpaB, OOS3aHHOCTEH U OTBETCTBEHHOCTU TP
peanu3alnuy pereHui.

B) Ilpunuun ¢yHkoHANbHOW JeUHUIMN TO3BOJISIET pa3paldaThiBaTh pEIICHHUE B
COOTBETCTBUH C 3a()UKCUPOBAHHBIMHU (DYHKITUSMH.

[') IlpuHuun ypoBHS TOJTHOMOYMN TIO3BOJIAET OINPEACTUTh PAUOHAIBHBI YpPOBEHBb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IPUHIKI JEIETUPOBAHUS CBA3BIBAET IOJTHOMOYHS C BJIACTbIO.

53. Kakue mpobrembl pa3pabOTKH YIPaBICHYECKUX PEIICHUH BO3HHUKAIOT B CIOXKHBIX —
UEPAPXUUECKUX CTPYKTYpax yrpaBieHU?

A) 3aTpyaHseTcs 0ciIe0BaTeIbHOCTh 3TANlOB U NApAJUIEIbHOCTD PEILICHUS 3a1a4.

b) CornacoBanue 1ieneii, pecypcoB, TEXHOJIOTUNA, PELICHHIA.

B) Koopaunanus npoueccoB pa3paOOTKH peIIeHUH.

') B3auMOOTHOIIEHHSI TULT, TIPUHUMAIOIINX PEILICHHE.

1) Jenentpanusanus cGepol NIPUHATHS PELICHUS.

54. Kakyro ponbp B Tpolecce pa3palOTKU YIPaBICHUYECKUX PEIICHUW HIparoT
MIOJIHOMOYMS?

A) JlaroT mpaBo NPUHSATHS PEILICHUS.

b) CoznatoT ycinoBus pelieHus euHON Al BCel OpraHu3aiiy 3a/1a4m.

B) Oro ycnoBus i peanuzauuu aujaepa.

') D10 Bo3MOXkHOCTD AuddepeHnnanuu 3apad0THON TUIATHI.

J1) D10 orpaHnnyeHune B cucTeMe NPUHATUS PELIEHUH.

55. Kakyio ponp TmOBeneHHWE PYKOBOAWTENCH WIpaeT B TMPOIECCE MPUHATHA
YIPaBIECHYECKUX PEILICHUI?

A) ABTOpUTapHBIN CTUIIb MOBBIAET 3PPEKTUBHOCTD MPUHATHIX PEIICHUH.

b) JlemokpaTnueckuii cTHIIb NOBBIMIAET 3 (PEKTUBHOCT MPUHATHIX PEIICHUI.

B) Kopnoparussslii cTiiib noBbiIaeT 3p(HEKTUBHOCTh IPUHATHIX PELICHU.

I') OtkpeiTas MOoTUBaLMS MOBBIACT 3()(HEKTUBHOCTh MPUHATHIX PELICHUH.

J1) ABTOpUTapHBIN CTHIIb CHUKAET AP(HEKTUBHOCT MPUHATHIX PELICHUH.

56. Kakyro poib JHYHOCTHBIE KauyecTBa PYKOBOIHTENS WTPAIOT B TPOIECCE MPHHATHUS
YIPaBIECHYECKUX PEILICHUI?

A) JIN4HOCTHBIE Ka4eCTBA UTPAIOT OOJBIINYIO POJIb B MAJIBIX TPYIINAX.

B) JInuHocTHBIE KayecTBa UTPAIOT POJIb TOJBKO B MAJIBIX OpraHU3aIUIX.

B) Urpatot posib He kauecTBa, a COOCTBEHHOCTb.

I') He urparot HMKakoil poJu.

1) KauectBa s¢ddexTuBHOr0 nuaepa co3garoT NmoTeHuuan 3(P(EKTUBHOCTH MPUHATHIX
peLICHU.

57. BcraBbTe HEIOCTAIONINE CJIOBA B OMpEIeIICHNUE:

Kontpons — (b) menemxmenta mo (A) pacxona (B) u obecneuenuto (I') muaHoB,
porpaMM, 331aHUH 10 peau3aluy yIpaBIeHYeCKUX PeIIeHU.

Bapuanmui cnos:

A) yuer

b) dbynkmums

B) pecypcbl

I') BeImOTHEHME
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) pemenue

58. BcraBbTe HeocTaromye cioBa B ONpeeIeHUE:

KoHTponb BBINONHEHUS yIpaBleHYECKOro peweHus — (A) U onpeneacHrue COOTBETCTBUS
(B) cocrosnus (b) ynpaBineHus NPUHSTHIM YIPABICHUECKUM PELICHUSM, a TaK e IPaBOBbIM,
(MHAHCOBBIM, TEXHUYECKUM U MOpaiIbHBIM (I).

Bapuanmui cnos:

A) npoBepka

b) o6bekTa

B) ¢aktuueckoro

I') HopMBI

1) meTob

59. Kakme opraHm3anmoHHBIE M3MEHEHHsI HEOOXOIUMO OCYIIECTBHTH NPU pPEATU3aALUU
MapKETUHTOBON KOHLIETIIIMH Pa3pabOTKU YIPaBICHUECKUX PELICHUIN?

A) OpueHTHpOBaTh OPraHU3aLUI0 HA UCCIICIOBAHNE PHIHKA.

b) IToBeicuTh npodeccuoHanbHbIi ypoBeHb PAOOTHUKOB.

B) OcymuiecTBuTh OpraHu3allMOHHBIM W IICUXOJOTMYECKUHM IEpPeXoj] Ha pealu3aluio
KOHIIETILIUM MAapKETHUHTA.

') OcymiecTBiATh GYHKINN MapKETHHTA.

) Co3natb noapasiesnieHusi MapKeTHHTa.

60. Kakue npoGnemMsl i pa3paOOTKH YNPaBIEHYECKUX PEIICHUH CO3/1aeT YCIOXKHEHUE
CBsI3eM MeX Ay NoJipa3iesIeHus MU OpraHU3aIuu?

A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCTIOJHEHUS.

b) Bce oTBeThI BepHBI

B) Ycnoxnsercs pazpaboTka ruiaHa.

I') YcnoxHssiercs cucteMa KOHTPOJIS pELICHHH.

1) Her BepHoTrO OTBETa

61. Kakyro ponb urpaert Auamna3oH yrpaBiIeHHs B Mpolleccax pa3padOTKH YIPaBIeHYECKHX
petieHnii?

A) He urpaer posnu.

b) Uem Bbllle Auama3oH ymnpaBieHUs, TeM OOJbIIEe TOJKEH YUYHMTHIBATHCS XapakTep
JeSITeIbHOCTH U MPO(PECCUOHATN3M UCTIOTHUTEINEH.

B) ®opmupyeT TpyaHO KOHTPOIHPYEMYIO 00JIACTh PEIICHHIA.

I') Oka3biBaeT BIMSIHUE HA TUTAHUPOBAHKUE U KOHTPOIIb.

J1) YBenuuuBaeTcsi KOMMYECTBO UCTIOTHUTEIICH.

62. Kakyto posis UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUECKUX PEIICHHUN?

A) Ilo3BossieT OLIEHUTD PEUIEHNE C TO3ULUI TOCTUKEHUS LIEIIN.

b) Ilo3BosisieT anekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet nnpopmanmeit A1 NPUHIATHS PELICHUN B YCIOBUSIX HEONPEACTIEHHOCTH.
I') OGecnieunBaeT TOCTOBEPHOCTH JaHHBIX.

1) IlpakTyecku He UCTIONb3YETCs.

63. Kakyio ponb wurpaer JenerupoBaHue TOJTHOMOYMH B TpolLeccax pa3paboTKu
YIPaBJICHUYECKUX PEIICHU?
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A) CopetictByeT 3¢ (HEeKTUBHOCTH Pa3pabOTKH pEIICHUSI.
b) Jenut cnoxHyro 3agady Ha 6oJiee MpOCThIE.

B) IloBblliaeT OTBETCTBEHHOCTH 32 PEATH3AIUI0 PELICHUS.
I') [ToBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) CriocobcTByeT 3 (HEKTUBHOCTH peaM3allii PEIICHHS.

64. Kakyio posip B mpoliecce pa3pabOTKU YNpaBIE€HUYECKHX PEIICHUN WrpaeT MpaBOBOE
oOecrieueHre yrpaBIeHHs] OpraHu3anuein?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCIIEACTBHS PEaTM30BAHHbBIX PEIICHUH.

b) laer npaBo pa3pabaThiBaTh U IPUHUMATh PELLCHUS.

B) YcranaBnuBaet npaBa, 0013aHHOCTH M OTBETCTBEHHOCTH 32 PEILICHUSI.

I') YcranaBnuBaeT nmopsijiok pacrpeeeHus: OTBETCTBEHHOCTH.

J1) OGecnieurBaeT 3aKOHHOCTH MPUHATOTO MpoLiecca pa3padOTKU PEIICHUH.

Pa3znen 4. dpPpekTHBHOCTH yHIpaBIeHYeCKHX pelIeHHn i

Coneprkanue 3ajaHUi TPYNIIOBOTO MPOEKTA:

3amanne 1. OcCylecTBUTh MOJAEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOU
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpycT» TMPUHSAJIO pEHICHHEe O BBIMYCKE TIEYeHbs I
MOJIH30BaTEJICH KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCA U HE 3a0MBAET KPOIIKaMU KJIAaBUATYDY.

3aganne 2. OcCylIECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABJICHHOE YIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBozacTtBo upmer «Apple» mpunsio pemienre 00 M3MEHESHUH KOH(MUTYpaluu dKpaHa
MOHUTOPA U CO3/JaHUU HOBOTO MPOTPAMMHOTO 00ECTIeYSHUSI.

3amanne 3. OcCylIECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPEICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoCcTBO aBTOMOOUIIFHOM KOMITAHUU TMPUHSIIO PEIIEHUE O BBITYCKE aBTOMOOWIIS st
CIIETTBIX BOJMUTEIICH.

3amanne 4. OcCyleCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBOACTBO KOMIAHHMHM COTOBOM CBSI3M MPUHAJIO pELIEHWEe O MPOBEICHUU
MapKETUHTOBOTO MCCIIEIOBAHUS PBIHKA B TOPOJE A C IEIBIO ONPECICHHS BO3MOXKHOTO 00bhemMa
MPOJIaK U ONITUMATBHOTO YPOBHS Tapu(OB.

Paszgen S. Meroabl, mnpuMeHsieMble Ha CTaIMM MOATOTOBKH YIPABJIEHYECKHUX
pelieHui

Bun 3amanusi: BBIMOIHEHNUE Ay TUTOPHOU KOHTPOJIHHOU PabOThI

[Tpumeps! coneprkaHust 3a1aHUi KOHTPOJIBHOM paOOTHI:

1.1 Knaccuduxarus MeTooB pa3pabOTKu YIPaBICHYECKUX PEIICHUN

1.2 MeToibl AMarHOCTUKH MPOOIIeM

1.3 MeTop! 1ienenoaaranus U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS U NPOTHO3MPOBAHUS

Buz 3amanusi: KOJUTOKBUYM

[Tpumeps! coepkaHust BOMPOCOB KOJUIOKBUYMA:

1.  TIporno3upoBaHme: MOHATHITHAS 06a3a, TUIIOJOTUH MPOTHO30B;
2.  ®dakrorpaduyeckre METOAbI MPOTHO3UPOBAHUS;

3. DKcnepTHbIE METO/bl TPOrHO3UPOBAHMS;
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4.  MecTo NpOrHO3UPOBAHUS B IPUHATUU PELICHHI.

Pazgen 7. Metoapl, npuMeHsieMble HA CTAIUM BbIOOPA aJIbTEPHATHB

Bun 3aganus: TMChbMEHHOE TECTUPOBAHUE

1.  BcraBbTe HeoCTaOIIKE CIOBA B ONpeeieHUE

Meron — sto cucrema (B) m mpoueayp (B) pasnuuHbiX (A) ynpaBieHHUS C LEJIbIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEIICHU.

Bapuanmui cnos:

A) 3amaya

b) npaBuino

B) BeITIONIHEHKE

I') pauroHaIbHBIX

J) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHs METOIOB pa3paboTKu
petieHuii?

A) XapakTepoMm petiaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBbTe HepocTaomue cioBa B ONpeIeIeHUE:

AHaMTUYECKHEe METONbI - OCHOBaHHBbIE Ha pabore (B) wnmm cnemumanucra ¢ HAGOpOM
aHanutuyeckux (A). Onu ompenenstor cootHomeHnue mexay (I') Bemonnenus (B) u ee (/1) B
BUJE GopmyJ, rpagUKOB, JIOTHYECKUX COOTHOIIEHUH.

Bapuanumei cnos:

A) 3aBHCHUMOCTD

b) pykoBoauTens

B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU pelIeHUH XapaKTepu3yTCcs TeEM, YTO:

A) PykoBoguTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT pEalbHbIE 3aBUCUMOCTH MEXIY
YCIIOBHMSIMU BBINIOJIHEHHUS 3371a41 U €€ PE3YJIbTaTAMU

b) PykoBonuTenu HCHoib3yl0T MPOBEPEHHbIE HAa IMPAKTHKE BapUaHTHI pele

HUH U pe3yNIbTaThl UX BBITOJIHEHUS

B) PykoBonurenu, ucnonb3ys MaTeMaTH4YECKHE KPUTEPHUHM ONTUMAIBHOCTH OIPENEISIOT
HaWJIy4lIui BapUaHT PELICHHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

5. BcraBbTe HegoCTarOIIKE CIIOBA B ONIPEIEIICHHUE:!

Craructudeckre MeTonabl - ocHoBaHHble Ha (Bb) mHbopmanuu o (B) ymaunom (A) psaa
opraHu3zaruii B kakoii-muoo chepe nesrenpHoctH mis (I') mnm peanuzamuu YP (E) kommanusmu.

Bapuanmut cnos:

A) ombIT
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b) ucnons3oBanue
B) npouuiom

I') pazpaboTtka

1) pe3ynbTar

E) npyrue

6. MaTpu4HbIid METO/ pa3pabOTKU PEIICHUI OCHOBAH:

A) Ha 10CTUTHYTOM KOMIIPOMHUCCE KPUTEPUEB PEIICHHS TPOOIIEMBI

b) Ha ucnonb3oBanuu uHpOpManuu O MPOUUIBIX Pe3ylbTaTax B KOHKPETHBIX cdepax
JeSITEIIbBHOCTH

B) Ha npenBaputenbHOM cocTaBieHHMH HaOoOpa BOMPOCOB, HAIIPABJICHHBIX Ha pPELICHHE
po0OJIEMBI.

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BepHBI

7. Kakue U3 mepedyrcIeHHbIX METO/I0B pa3pabOTKU yIpaBIEeHUYECKUX PEIICHUH OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Metoa Teopuu urp

b) Metox pa3paboTKu crieHapus

B) Meron lensdu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

8. DkcnepTHBI MeToJl pa3paboTKU pemnieHuil 3G(GEeKTUBHO pealn3yeTcs MpU YCIOBHH,
Korza:

A) Pemenus paccunTaHbl Ha LIMPOKHUM KpyT noTpeduTeneit

b) Curyaunun uMeroT cXOAHbIN WM MOBTOPSIIOLIUIICS XapakTep

B) B pemeHnn npuHMMAIOT ydacTHE HECKOJIBKO CIELUAIUCTOB PA3HOro MHpOoQuis U
YPOBHS yIIpaBJIECHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHbI

9. Meron crieHapueB TPEACTaBISIET COO0H

A) TI'padpuueckoe wu3zo0pakeHHE CBsI3ell OCHOBHBIX U IOCIEAYIOIIMX BapHAHTOB
pa3pabOTKH PEIICHHS

b) HaGop mnporHo3oB mo pemieHuto MpoOieMbl, WX BO3MOXKHBIM IOJOKUTEIbHBIM U
OTPULATENbHBIM MOCIEICTBUSAM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAY YCIOBHSMM pPELICHHs MpoOIeMBbl U
BO3MOXKHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

13. K 3BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metox paH:XHpOBKHU pelieHui

B) MeTtoa mo3roBoit ataku

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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14. K akTUBHUPYIOIIMM METOJIaM Pa3padO0TKH PEIICHU OTHOCUTCS
A) Meton cuienapueB

b) Merox koHpepeHITNN HaeH

B) Matpuunsliii MeToJ

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

15. Tlouemy B pa3iaMYHBIX MOJENSAX MEHEIKMEHTa (POPMHUPYIOTCS pPa3HbIE CHCTEMBI
OIICHKH perIeHui?

A) Cuctembl OLIEHKH OJHU U TE KE.

b) Ouenka 3akiapIBaeTcsl B TEXHOJIOTHIO MEHEKMEHTA.

B) Mogenu xapakTepu3yrTcsi CHoco00M pa3padOTKU PELICHUH, €CIIH CIIOCOOBI pa3HbIE, TO
U KPUTEPUU OLICHKH pa3HbIC.

I') CraBsrcs pa3Hble LENH.

J1) Llenu nocturaroTcs pasHbIMU CLIOCOOAMH.

16. Kakue Meronapl reHEpUpOBAHMS BAPHAHTOB pelIeHUIl Haubojee HCHOJIb3yEeMbl B
000 OpraHU3aIIH?

A) Ucnonb3zoBaHue rpyImi.

b) «Mo3roBoii mrypm».

B) AnmuHHMCTpaTUBHBIE.

I') DxoHOMUUECKHE.

1) MapkeTuHroBbsle

17. KoMmMyHHMKallMM B OpraHU3ali pacCMaTpUBaIOTC:

A - xak mporiecc;

B - kak sBIeHHE;

C - kax ¢popMbI OTHOIICHUS MEXKIY JIOIbMH;

D - kak mpolecc u Kak siBJCHUE;

E - kak B3aumojielicTBUE MEXIY CYOBEKTOM U OOBEKTOM YIIPaBJICHHUS.

18. Ilpomecc obmenus, nepeaadn HHGOPMAIIH OT YETIOBEKA K YETIOBEKY, SIBIISIETCS:
A - KOMMyHHKaIue;

B - wmotuBammeii;

C - KOHTaKTOM,;

D - cBa3bIO;

E - oTHOmeHHsIMHU.

19. Ucrounuk, kaHaji, COOOIIEHHE, MOJTydaTelb - 3TO YETHIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHBaIUW;

B - koMmmyHukamuu;

C - opranmuzanuuy;

D - Bmacty;

E - ngesrenpHOCTH.

20. IlepeBon, mpeoOpazoBaHUE CMBICIIA UAEH, COOOIIEHUS B CHUMBOJIBI - 3TO:
A - TpaHCIALWHS;
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B - TpakrToBKa;

C - wuHTepmperamus;
D - komupoBaHue;

E - nexkomupoBanue.

21. Peakuus moydaTens Ha COOOICHNE NCTOYHHUKA HA3bIBACTCS:
A - 00paTHOI1 CBSI3BIO;

B - otrBeroM;

C- curnamom;

D - 3Hakom;

E - Her BepHOro oTBera.

22. CpeactBo, ¢ IIOMOIIBIO KOTOPOIO COOOIICHHE IIepeaacTcss OT MCTOYHHMKA K
MOJTYYaTEITI0, Ha3bIBACTCS:

A - Komowm;

B - kananow;

C - s3Hakowm;

D - cumBoIIOM;

E - curnamom.

23. CUMBOJIbI KOMMYHUKAIUY JIEJIATCS Ha:

A - BepOasibHbIE U HEBEPOATIBLHBIE;

B - 3akoaupoBaHHBIE U HE3aKOAUPOBAHHBIE;
C - nmnpsiMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHBIE;

E - npsMble U KOCBEHHBIE.

24. TlomMexH M HMCKaXEHUS B TMPOLECCe KOMMYHHKAIMH, TPETSTCTBYIONINE TOCTIKEHHIO
3aJJaHHOT'O pe3yJbTaTa, Ha3bIBAIOTCS:

A - nectpykuuei;

B - nmmcconancom;

C- mymowm;

D - aucrapmoHnuei;

E - HapymeHneM KOMMYHUKAIIH.

25. CryreHssMU KOMMYHHKAIIAH SIBIISTFOTCS:

A - nonHasg nojaaepikka, pa3iuuue, MoJisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pazmmume, monsipu3sansi, CTONKHOBEHHE, KOH(IUKT;

C - nmnonHas nojzepKKa, pa3anuue, KOHQIUKT;

D - monsipusanusi, CTOIKHOBEHHE, aHTarOHU3M, KOH(IIUKT;

E - anTaronusm, KOH(IUKT.

26. BeicTymaromuii epeiaeT MmociaHue ayTMTOPUU. ITa KOMMYHUKAIIUS SBISETCS:
A -  MCKIMIHOCTHOM;

B - oOmecTBeHHoOId;

C - BHYTpEHHE-ONEPATHBHOM;

D - koMMyHuKaluel B MaJIOH IpyIIeE;

E - BHemmHel.
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27. Y cIoBUsIMA BO3HUKHOBEHUST KOH(DIMKTA SBISETCS HATMYHE:
A - ONNOHEHTOB W MHIIUJICHTA;

B - onmoHeHTOB n 00beKTa KOH(DIIUKTA,

C - KOH(MIMKTHOHN CUTyallul U UHIIMJCHTA;

D - koH]uuKTHOM cuTyanuu U 00beKTa KOH(IIUKTA;

E- oObekra KOH)IUKTA.

28. OTINYUTENBHBIM TPU3HAKOM KOH(DIUKTA SBISACTCA:

A - peanbHas 60pb0a MeXx1y EeHCTBYIOIIMMU JIFOJbMH UM FPYIIaMHU;

B - HEBO3MOXHOCTH peanu3alu 1eleil Kakoi-1100 U3 B3auMOJICHCTBYIOIINX CTOPOH;

C - JIeaTenbHOCTH JIIOJEH, IpeciieAYIONX pa3InuHble ey,

D - crpemiieHne K BIacTH;

E- COLMJIBHO-TICUXOJIOTUYECKAs HANpPsIKEHHOCTb, IOPOXJArolas H3MEHEHUs B
JeSITeTbHOCTH OpTaHN3aliH.

29. Kak n3MepsIroT yrnpaBieHYeCKHe PEIIeHus !

A) He uzmepsitor.

b) OneHnBarOT 3KOHOMUYECKHH yIIepO OT HEPEATM30BAHHOTO PEIICHHUS.

B) OneHnBaroT 5KOHOMUYECKHM PE3YJIbTaTOM PEATM30BAHHOTO PELICHHUS.

') C momMomIpio KOJTMYECTBEHHO-KaueCTBEHHBIX TTOKA3aTeNel pe3yIbTATHBHOCTH PELICHHUS.
1) C nomo1ipto mIkabl.

30. Kakue kpuTepun n3MepeHus perieHnii HanboJiee 9acTo UCIIONIb3YIOTCS Ha TIPaKTHKE?
A) Pe3ynbTaThl pabOThl OpraHU3aluy B LIETOM.

b) Makcumu3zanus npuObLIn.

B) Munumu3anus 3atpar.

I') KauecTBO mpon3BeIEHHOTO MPOIYKTA.

J1) BpeMmst ucionHeHus (TOYHO BOBpEMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pe3yJIbTaTUBHOCTH U 3(PPEKTUBHOCTH

petieHnii?

A) Tlo cymiecTBy, 3T0O O/IUH MOKa3aTelb.

b) D¢pdexTuBHOCTE — 3KOHOMUYECKHUI MOKa3aTelb, Pe3ylIbTATUBHOCTh OIIEHUBAETCS C
MIOMOUIBIO ¥ COLMANIBHBIX, 1 IKOHOMUYECKHUX MOKA3aTENEH.

B) PesynbratuBHOCTH — MOKa3aTelnb AOCTKEHUS 1eTd, d3()(PEKTUBHOCTE — TPHOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C MPOU3BOAMUTEIBHOCTBIO Tpyaa, 3PPEKTUBHOCTH — C

SKOHOMHWYECCKUMHU JOCTHXKCHUAMU IMPOU3BOJUTCIIBHOTO Tpyaa.
1) CoBepIlileHHO He CBSI3aHBI.

32. Kakue crocoObl U3MepeHusl yIpaBlIeHYeCKUX pelIeHni Hanbosiee paclpoCTpaHEHb! B
POCCHIICKOM IPAKTUKE YIIPaBICHUSA?

A) JucuuniauHa.

b) DxoHoMHuUeckue pe3ynbTaThl.

B) KauecTBo BBINOIHEHUSI.

I') Peanusanus pereHust TOYHO BOBPEMSI.

J) HauansHuk — Bceraa npas.

33. BcraBpTe HEeAOCTAIONINE CIIOBA B OMIPEICTICHHE:
AHanu3 - pazjoxkeHue 1enaoro Ha (A) u mocieayroiiee yctaHoieHue (B) Mexay HUME C
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uenbto nosbiiieHust (b) mporHo3umpoBaHus, ONTHUMM3AIMKM, OOOCHOBAHMS, IUJIAHUPOBAHUSA U
oneparuBHOro (/) peanuzanueit yrpasieH4eckoro pemenus no pazsututo (I).

Bapuanmui cnos:

A) sneMeHT

b) kauecTBO

B) B3aumMocBs3b

I') oObexT

J1) ynpasnenue

34. BcraBbTe HEAOCTAIOUINE CIIOBA B OIMIPEICTICHHE:

dopmanin3oBaHHas CTOpPOHA Mpoliecca IMOATOTOBKM M BbIOOpa pemeHus - 310 (b),
oOycnoBneHnHas (A) nporecca BeipaboTku (B).

Bapuanmui cnos:

A) maremartuzanus

b) HopmaTuBHas

B) pemenne

I') pykoBoauTenn

J1) moTamHEHHBIHA

35. Pemienusi, TIIATENBHO OLIEHEHHbIE MEHEDKEPOM, PACCMOTPEHBI BCE ajlbTEPHATUBHBIC
BAPUAHTHI — ITO:

A) PuckoBaHHBIE pellIeHus.

b) UmnynbcuBHBIE pelIeHusl.

B) OcroposxHblie perieHus.

I') [IpoeccuonanpHoe perieHue.

J1) Het BepHBIX OTBETOB

36. Kakyro poibp urpaer BHYTpEHHssI cpela B pa3pabOTKe YIPaBICHUYECKUX pPELIeHUH
KOMMEPUYECKUX OpraHu3aui?

A) He urpaer poinu, Bce yrpaiseMo.

b) Ee n3meHeHnust MOTyT MOBJIUATH Ha PE3yJbTaThl pean3alluy IPUHSTHIX PEILICHUH.

B) B cootBercTBHM C TiIyOMHON M3MEHEHHUH OHM MOTYT OBITh OTPa)KE€Hbl B KOHKPETHBIX
pELIEHUSAX U IPOLECCE UX MPUHATHS.

') Bce 3aBHCHT OT XapakTepa U rIyOMHbI H3MEHEHHH.

) Kaxnoe wusMmeHeHue cpeabl MODKHO (PUKCHUPOBATBCS M BHOCUTHCS B IpoIiEcC
pa3pabOTKU U TPUHATHS YIIPABIEHYECKUX PEIICHHH.

37. Kakyo posib urpaeT MUCCHUS OpTaHU3aLUH B pa3pabOTKe YIPABICHUECKUX PEIICHUN?
A) Co3naer cucteMy orpaHHYEHUH.

b) Io3BossieT KOHTPOIMPOBATH HANIPABIICHUE Pa3BUTHSL.

B) Onpenenser xapakrep B3auMOIeHCTBUS C BHEIIHEN CPEIOM.

I') ITo3BossieT pa3pabaThIBaTh PEIICHUs B paMKaxX HaNpaBiICHUHN JeATEIbHOCTH.

J1) YacTo npuBOAUT K IPOTUBOPEUNBBIM PEILICHUSIM.

38. Kak onpenenuTs IeQUINT CHIPbS U MaTepHaIoB?

A) OnpenenuTh 3amachl ChIpbsi U MaTepUaIOB Ha CKIIAAaX.

b) Omnpenenste Hamuuue ChIPbs S MaTepHaIoOB Ha CKJI3JaX W B HE3aBEPIICHHOM
IIPOU3BOJICTBE.

B) Ompenensate Hamuuue CHIPbS M MaTepHaloB Ha CKJIAJAaX M B HE3aBEPLICHHOM
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IPOM3BOJICTBE U BO3MOYKHOCTH €r0 IIPUOOpETEHUS.

I') Ompenenuts NMOTPeOHOCTH B ChIphE W MaTepHallax Ha OCHOBE IMPOU3BOJICTBEHHOMU
IpOrpaMMbl U AEUCTBYIOLIUX HOPM pacxojia.

1) Onpenensate OTPEOHOCTH B CHIPbE M MaTepUaiax JUIsl KayKI0T0 BApHAHTA PEIICHUSI.

39. BcTaBbTe HEIOCTAIOIINE CIIOBA B ONPEICTICHUE:
Heomnpenenennocts — (B) mnu He Tounocts (B) 06 (A) peanusarmu (I7).
Bapuanmui cnos:

A) ycroBus

b) nenonHora

B) undopmanus

I') peuenue

J1) uenpb

40. PazpaboTka ymOpaBICHYECKOTO pEIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTepU3yeTCs:

A) B0O3MOXHOCTBIO MOJTYUYEHHS HEXKENATeIbHBIX PEe3yIbTaTOB

b) Bo3M0KHOCTBIO IIOJTyYEHUS! OTPULIATEIbHBIX PE3YJIbTaTOB

B) O6s13aTeIbHOCTHIO IOTYYEHUS OTPHUIIATETIBHBIX PE3YIbTaTOB

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

41. Kakas U3 NpuU4MH HaumboJiee 4acTo MPUBOJIUT K BOHUKHOBEHMIO HEONPEAEICHHOCTU
pu pa3zpaboTke pereHus?

A) OTcyTcTBHE MOJHON U TOCTOBEpHON MH(POPMALIUU

b) 3MeHeHue peIHOYHON KYJIbTYpbI

B) YpoBeHns kBanudukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue nmapaMeTpbl OTHOCSTCS K OJTHOCTBIO YIpaBiIsieMbIM?
A) Ilpon3BoauTensHOCTb TpyAa

b) MeXIu4HOCTHBIE OTHOILIEHHS B KOJJICKTHBE

B) KonbroHkTypa 11eH Ha TpOU3BOIUMbIE TOBAPHI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

43. Kako¥i (akTop BIUSET HA PEIICHUE, IPUMEHSIEMOE B YCIOBHSIX OMPEICIICHHOCTH?
A) '0TOBHOCTB pyKOBOJUTENS UATH HA PUCK

b) BenuunHa BeIpyukH

B) Bo3M0XHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

44. Kakyro ponb B pa3paboTKe YIpPaBIEHYECKUX PEIICHUN HrpaeT HH(POPMAIHOHHOE
BO3JIcHcTBUE?

A) M3MmensieT nporiecc pa3paboTKu.

b) Ha si3p1ke MeHEHKMEHTA 3TO — MPHUHATOE PEIICHHUE.
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B) Hy>HO O1IeHUTDH CcTeNeHb BIMSHUS Ha IPOLECC pa3paboTKU peleHuil.

') Moxer cTuMynupoBaTh pa3paboTKy, aneuIMpoBaTh K UHTEPECY WIH B KOPHE U3MEHHUTH
OTHOLICHHE Pa3pabOTUHKOB.

) JomnonauTtensHONH HHPOPMAITUH.

45. Kak popmupyetcs 6a3zoBas nHpOpMaIHs YIIPABICHYSCKUX PEIICHUI?

A) ®opmupyercs crienualbHbBIMUA HOAPA3/IEIEHUSIMH.

b) ®opmupyercs pyKoBOAUTEIEM.

B) 910 33a1aun nH(pOpMaLIMOHHOIO MEHEIPKMEHTA.

') ®opmMupyeTcst HOCTETIEHHO, HAKATUTMBAETCS B 0a3ax TaHHBIX.

1) U3 HUCTOYHMKOB MakpoCpelbl, MajblX TPYHNI M HHAUBHIYalIbHBIX OCOOEHHOCTEH,
00YCIJIOBIMBAIOLINX CTPYKTYPY IMOIHH.

46. Kakwe wWCTOYHWKM WHGOPMAIMKM BIUSIOT HA JIOCTOBEPHOCTh U  TIOJHOTY
nH(GOPMaLMOHHON 0a3bl YIIPaBICHUECKUX PELICHH?

A) CrnennanbHbie TOAPA3ACTICHUS.

b) MapkeTuHTroBbI€ CITYKOBI.

B) O6muii otnen.

') Dkcnepr.

1) Hu oivH UCTOYHMK HE 3aCTPaXxOBaH OT HEJOCTOBEPHON HH(POPMAIIHH.

47. Kakyro poJib B TIpoliecce pa3paboTKH YIpaBICHUYECKUX PEHICHUN UTpaeT CI0KHOCTh
pemraemoi 3aagaun?

A) Pemenue cnoxHbIX 3amad TpeOyeT Oonbliell MPoOpabOTaHHOCTH Ha KaXIOM W3
MOCJIEI0BATENNbHBIX ATAIOB Mpolecca pa3pabOTKU U MPUHATHS peILICHHH.

b) OcymiectBisiercs Tak ke, Kak ¥ pelieHne IPOCThIX.

B) IIpocThIx pemieHuil He ObIBaeT.

I') CiioxHOCTH 3aBUCHUT OT MpodeccuoHaIn3Ma MEHEIKEPOB.

J1) C0XHOCTb 3aBHCUT OT BEJTMYMHBI [IEPUO/IA PEIICHUS.

48. Yrto Takoe puck?

a) Bo3aMoxHOCTB YOBITKOB MJIM HEJOMOTYYEHHE T0X0/I0B IO CPABHEHUIO C TNIAHOM
6) O0s3aTenbHOCTD YOBITKOB MJIM HEJOMIOJIYYEHHE JOXO0B M0 CPAaBHEHMIO C TNIAHOM
B) Pe3koe n3aMeHeHne cutTyanun Ha pelHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcTaBhTe HEJIOCTAOIINE CIIOBA B ONPEJICIICHUE:

Puck — (B) Bo3aukHoBeHus (b) mnu (A) 10x0/10B o cpaBHEHUIO ¢ TporHo3upyeMbiM ().
Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) peienune

50. ITpu pa3BUTHN PHIHOYHBIX OTHOLICHUN B 3KOHOMHUKE PUCK
a) YBenMuuBaeTcs
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0) YMeHbIIaercs

B) Perynupyercs npaBUTEILCTBOM
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

51. PemieHue npruHUMaeMoe B yCIOBUSX pUCKa

a) HeB03MOXHO pOrHO3UpOBATE €0 Pe3ybTaT;

0) OHO MOXET UMETh HECKOJIBKO UCXO/I0B C OIPEAEIEHHON CTENEHbIO BEPOSITHOCTH;
B) HeB03MOKHO ompesieuTh BEPOSITHOCTh €r0 OCYIIECTBICHUS.

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

52. Yto BbI3bIBAET HEOOXOIUMOCTh UHTYULIMH [P OLIEHKE pUCKa?
a) MHOTOIUTaHOBOCTh BHJIOB PHCKa

6) IToBTOpsieMOCTh X035ICTBEHHBIX ONEpaLNii

B) Henocrarok nundopmanuu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

53. PaccraBbTe mTpeIOKCHHBIE JJIEMEHTHI B IOCIICIOBATCIBLHOCTH, OIPEICIISIONICH
yIpaBiIeHYECKOE TIOBEICHNE TIPY IPUHATUN PEIICHUN B YCIOBUSAX PUCKA:

1)  OueHka «IMYHOM» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHNE PUCKOBAHHOW CUTyaluy; 3)
MPUCTIOCOOJICHHE K PUCKY; 4) OIlEHKA CTETIeHH PUCKA.

Bapuanmer omeemos:

A.1,3,2,4

54. BcraBbTe HeJIOCTAIOIIME CIIOBA B ONpe/ieIeHHE:

Buemnss cpena — 310 (A) peanbHO CYIHIECTBYIONIMX SBJICHUHM U MPOLIECCOB, NMPSMO WIH
kocBeHHO Biustonux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu paspabotke u
peanu3zamnuu YP.

Bapuanmui cnosg:

A) Habop

b) nesrenbHOCTH

B) ypoBenn

I') puck

M) pemienue

55. Kakyro posb urpaer BHEIIHAA cpefa B pPa3pabOTKe YNpPaBIEHYECKUX pELIeHUN
KOMMEPUYECKHUX OpraHu3anui?

A) Oka3zpiBaeT BJIMSHHE Ha TUIIONOTHIO MeHemkMeHTa. b) Oka3piBaeT BIMSHUE Ha
BbIpabOTKY Bcex Liened W 3amay opranuzanuu. B) Oxa3piBaeT BIMSHUE Ha pelIeHHE KaJIpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

© PI'YTHUC




®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 65 us
106

J1) Oka3pIBaeT BIMAHNE HA BBIPAOOTKY CTPATETMUECKUX LieIeH, CBSI3aHHbBIX C HU3MEHEHUSIMU
JESTEIbHOCTH.

56. Ilouemy s pa3pabOTKM YIPABICHYECKHX pEIIEHUH HEoO0XO0AUM MOHHUTOPUHT
BHYTpPEHHEHN U BHEILIHEHN Cpe/ibl OpraHu3auu?

A) Ilo3BossieT ajeKBaTHO pearnpoBaTh HA U3MEHEHHUE CUTYallUH.

b) Ilo3BossieT oLeHUTh peleHue ¢ MO3ULUN TocTUKeHus uenu. B) Mcnonb3yercs Tonbko
JUISL CTPaTerN4eCKUX PEILICHUM.

I') ObecrieunBaeT 10CTOBEPHOCTh JaHHbIX.

J1) CHuxaet HeonpeAeIeHHOCTh HH(POpMaLUU.

57. BcraBbTe HEOCTAIOUIUE CIOBA B ONPECICHHE:

Anamu3 curyauuun — (b) mapamerpoB (A) oObekra, cioxuBmmxcs (B) ycnoBuit u
KOHKYpPEHTHBIX (/) ero pyHkunoHupoBaHus npu pa3paboTKe WK peaanu3aluu yIpaBIeHYECKOro
peLeHusl.

Bapuanmui cnos:

A) ympaBisieMblit

b) nzyuenue

B) BHemIHMiA

I') ycnoBus

M) cutyauuii

58. KakoBa poJib pecypcoB B IPHUHATHH JOJITOCPOYHBIX TUIAHOB Pa3BUTHUS OpraHU3aIMN?

A) Tonbko KaspoBbIe peCypChl UTPAIOT BaXKHYIO POJIb B Pa3BUTHUN OpraHU3AIUH.

b) BaxHbI HE pecypcehl, a IX COOTHOIIICHHE U IeHA.

B) IIpu pa3zpa®oTke A0ATOCPOUHBIX IIJIAHOB PECYPCHI MOT'YT HE YUUTHIBATHCS.

') Pa3Butue opraHu3aimu MOXET OBITh CBSI3aHO C PEOpPraHHU3alUel, B KOTOPOH pecypchl
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypcbl ob6ecnieunBaroT JOCTHKEHHE BCeX LeIeH.

59. BcraBbTe HeoCTalONIME CIIOBA B ONpeieIeHUE:

[Tporno3upoBanne — (A) nuHamuku paszsutus (B) B Oynymem, (I') myrsx u cpokax
OCYILECTBIIEHHI 3TOTO Ipoliecca, OCHOBaHHOE Ha umeromeiics (b).

Bapuanmui cnos:

A) npeioxeHue

b) unpopmarnus

B) curyanus

I') anbTepHaTUBHBIX

J) nenw

60. Kakyto ctpareruo JOKEH BHIOpATh PYKOBOJIUTENh HEOOJBIIONW TOProBOM (pUPMBI 11O
3aKyIKaM TOBapOB, UCXO/IS U3 XapaKTEPUCTHK PHIHKA.

A) 3akymnaTe 171 IPOJaKu MPEUMYILIECTBEHHO TOBAphl C HEAJTACTUYHBIM CIIPOCOM.

b) 3akymars a7 mpoaky MPEeuMyYIIeCTBEHHO TOBAPHI C DJTACTHYHBIM CIIPOCOM.

B) 3akynatp A mpojja)ku B PaBHOM IPOIIEHTHOM OTHOUIEHHWH TOBAphl C 3IaCTUYHBIM
¥ HEAJTACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

61. Uto o3Hauaet crparerusi «First mover»?

A) BpIxoJ1 Ha pBIHOK ¢ HOBBIM TOBapOM.
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b) Beixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU MOTPEOUTETHCKUMHU CBOMCTBAMHU
B) Brixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

62. Uto o3Hauaet crpaterus «Last mover»?

A) BbIxo/1 Ha HOBBI PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoz Ha cTapblil ppIHOK ¢ HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTEIHCKUMHU CBOMCTBAMU.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

63. Kak moctnup ycToiumBOi 00jacTé cOBITAa TOBApOB, UCXOAS M3 KPUBOW >KU3HEHHOTO
LUKJIA.

A) YBennueHreM MpoI0JIKUTEILHOCTH BCEX 3TAIOB KMU3HEHHOT'O IIUKJIa ToBapa?

b) YBennueHue npoaoKUTEIbHOCTH ITANOB «POCT» U «HACBILICHUE»?

B) IIpenoTBpaienrem srana «cnaaa»?

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakum mytem 1esecoo0pa3Ho MOIydUTh PECYPCHI TSl TIONIOTHEHNS OCHOBHBIX (POH/IOB
JUIs (UPMBI ¢ IPEUMYIIIECTBEHHO PYYHBIM MPOU3BOACTBOM?

A) 3a cuer cOOCTBEHHBIX CPEJCTB

b) 3a cuer apeH bl WK TU3UHTA

B) 3a cuer npuBiieueHUs CTOPOHHUX WHBECTUIINIA

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. Kakum mmytem 1ienecoo0pa3HO MOIYYUTh PECYPCHI ISl pacIMPEeHUs] OCHOBHBIX ()OHIOB
JUIs GUPMBI C IPEUMYIIIECTBEHHO aBTOMATU3UPOBAHHBIM ITPOU3BOICTBOM?

A) 3a cuer apeH]Ibl UM JIM3UHTA

b) 3a cuer nmpuBnedYEeHUsI CTOPOHHUX WHBECTHLIUI

B) 3a cuer coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

66. Kakue BapraHThI MOTydeHHUS MHBECTHIINN TIPEATIONAraloT UX HauOOoJIbIee YBEIINICHNE
st OO0?

A) Kpenut no 3ay10r TUKBUIHOW HEIBHYKHMOCTH

B) Pacummpenue uncna yupenureneit

B) Ilouck BeHUypHOTO KanuTaia

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

67. Kakue BapuaHThl MOJIyY€HUS WHBECTULUHN MpPEANOJaraloT HauOoJblee YBEITUUYECHUE

naBecturmit st OAQO?
A) Kpenut B KOMMepUuecKkoM OaHKe
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b) Bropuunas smuccus akiuit

B) Pacuiupenue uncna yupenureneit
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

68. KoHkypeHIus — 3To mporiecc:

A) ITo3uTHBHBIHN Kak JUIsl IPOAABLA, TaK U AJIS MOKYyNATes

b) HeratuHbli 115 ipoAaBLia ¥ NO3UTUBHBIN 11 OKYIIATEIsI

B) HeratusHslii, OCKOIbKY TpeOyeT JOMOJHUTENbHBIX 3aTPaT Ha PEKJIaMy U IOBBIILICHHE
Ka4ecTBa TOBapa

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

69. Kakme ¢daktopsl B HamOONBIIECH CTCNICHH BIUSAIOT HAa KOHKYPEHTOCIIOCOOHOCTH
NpeanpuaTus?

A) VlHHOBaLIMOHHBIN OTEHIIUAI

b) IIpon3BoacTBEHHAs] MOIITHOCTH

B) O6ecnieueHHOCTD ChIpbEM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

70. BcraBhTe HeoCTAIONIUE CIIOBA B OMIPEICIICHHE:

D bexTUBHOCTD yrpaBieHueckoro pemieaus — (A), monydennas no (B) paspaboTku uimn
(B) ynpasnenueckoro pemenus B (I').

Bapuanumei cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzarus

) peanuzanms

71. Kak uzmeputh 3pPeKTUBHOCTD YIPABICHUECKUX PELICHHUI?

A) C noMOIIBI0 CUCTEMBI COLIMATBHBIX U SKOHOMHUYECKUX MOKa3aTeield B COOTBETCTBUU C
YPOBHEM M HE€PAPXUEN YIIPABICHYECKUX PEIICHUM.

B) PesynbTatam u 1esTeIbHOCTH OpraHU3aIUH.

B) Crenenpio COOTBETCTBUS W JOCTIDKCHUS TIOCTaBIEHHBIX I1eneil. [') 3aBucuT OT
YIIPABJICHYECKOW CUTYaLUH.

/1) KauecTBOM BBITIOJIHEHUS.

72. Kak MOXHO OTIPE/ICIHTD «IIPOCTPAHCTBO (PPEKTHBHBIX PEIICHU?

A) Dt1o0 Bpems, MpuObLIb, KAUYECTBO.

b) Oto Bpemsi, 10X0/bl, A0S HA PHIHKE.

B) DOto mnpoctpancTBO, 00pa3oBaHHOE LENsAMH, 3HaHUAMU (WH(pOpMalel) u
PE3YJIbTATUBHOCTHIO PEIICHUM.

I') D10 pubBLIL, KaUeCTBO, 10 Ha phiHKE. []) To, 0 KOTOPOM MeUTaeT pyKOBOJAUTENb.

73. Kakue mokazarenu 3(pPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUN HMCTOIB3YIOTCS IS
OLIEHKU B OpraHax roCy/IapCTBEHHOTO U MyHHIIUIIAIBHOTO YIIPaBICHUS?
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A) IIpoumsBomurensHocTh Tpyna. b) Ilokaszarenu  comuanbHOTO  oOecreueHUs
M0JIBEIOMCTBCHHON TEPPUTOPHH U SKOHOMUYECKOU 3D (PEKTHBHOCTH OPTaHOB yIIPABICHHSI.

B) IlokazaTenu couuaibHO-3KOHOMHYECKOTO PA3BUTHUS IMOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') [Tokazatenu pUHAHCOBO-XO3SUCTBEHHON JCSITEILHOCTH OPTaHOB BIIACTH.

J1) Ha npakTuke npakTHYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEJOCTAIOIIME CIOBA B OMpE/elICHHUE:

DOxoHomu4ueckass 3()PEKTUBHOCTD YIPABIECHYECKOrO pemeHuss — 3T0 (A) CTOMMOCTH
pUOaBOYHOIO MPOAYKTA, MoydeHHOro B pe3ynbrare (I') konkpeTHoro pemienus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanumei cnos:

A) cooTHOUICHUE

b) zarpar

B) pa3zpabotky

I') peanu3zanun

J1) pykoBoauTeEnb

75. Tloyemy »SKOHOMHYECKOE OOOCHOBAaHWE 3aHUMaeT o0co00e MeCTO B CHCTEME
KOMIUIEKCHOTO 00OCHOBaHMSI YIPABIECHYECKUX PEIICHU?

A) Peanmzanus 1r00bIx pemieHuii Tpedyer GUHAHCOBBIX HCTOYHHUKOB.

b) Kpurepuu BbiOOpa anbTepHaTHB UMEIOT MPEUMYIIECTBEHHO YKOHOMUYECKYIO TIPUPOY.
B) DOxonoMuyeckue moOKazaTeld, OTPAXAIOIIME HWHTEpeChl COOCTBEHHHMKA OpraHU3alllH,
noTpeduTeNneif, MeCTHOro cooOIIecTBa, TOCYapCTBa, BBICTYMAIOT B KaUeCTBE OIpaHMUYCHUN Tpu
OLICHKE U BHIOOPE aJIbTEPHATUB.

I') Beicokasg cTeneHb TOYHOCTM M JOCTOBEPHOCTH PE3YJIbTATOB HKOHOMHUYECKOTO
000CHOBaHUA.

1) HeycroitunBoe (hnHaHCOBOE MOJI0KEHNE MHOTHX POCCUHCKUX OpPTaHU3alUM.

76. Kakue acnekTsl MEHE[DKMEHTa HE pacCMaTpUBAIOTCS MPH SKOHOMUYECKOM
00OCHOBAaHHMH YIPABJIEHUYECKOTO PEIICHNS?

A) OneHKa COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MPOOJIEMHON CUTYallUH.

b) Ocob6enHocTy B3aMMOOTHOIIEHHS PYKOBOAUTENEH U HCIIOHUTEIEH.

B) Omnpenenenune s>dpdexra wim ymepda OT peanu3alMyd KaXJOW aJbTepHATHUBBI WU
KOMOHMHAIUK aJlbTepHATUB, pacueT APYTUX 3KOHOMUYECKHX MOKa3aTeNeH.

I') Ouienka BO3MOXHOCTEN peanu3alnu yIpaBIeHuYECKOro PeLIeHuUs.

/1) OGecnieueHne cOnOCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3aTeseil 3aBUCUT MpoliecCc pa3paboTKU U MPUHATHUS YIPABICHUYECKOTO
pelLIeHus:

A) Crienu¢uku nesTeIbHOCTH OpraHU3aluy.

b) Oprann3annoHHOM CTPYKTYpBHI.

B) BHyTpeHnHeill KynbTyphl.

I') BHemnel cpenpl.

J1) Bce oTBeTHI BEpHBI.

78. Kakue mokasarenu MOTYT HE YYUTBIBATHCS MPHU onpeaeaeHun dp(eKTa oT yrydeHus

KaudecTBa npoaykuuu? A) Llena eaMHUIIBI MOJEPHU3UPOBAHHOMN MPOAYKIIUH.
b) lomonHuTebHBIC 3aTPaThl HA YAyUIIEHUE U3ICTUH.
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B) H3Menenue cripoca B CBSI3U C MOBBIILIEHUEM Ka4eCTBA U3JICTHIA.
I') loxoael moTpeOuTeneit TaHHOM MPOTyKITUH.
M) [denenue 3aTpat Ha MOCTOSIHHBIC U IIEpEMEHHBIE.

79. Kro gmomkeH coOupaTh aHAIMTHYECKHH MaTepuall O  HeOJaronpusTHOU
YIIpaBJIEHYECKOH CUTYyalluH, UL MOBBIIEHUS 3()(PEKTUBHOCTH MPUHIMAEMOTO PELICHHS:

A) Tonbko pyKOBOIUTENb OpraHU3aIHH.

Bb) Cnenmanuct, o6aanaronuii 10CTaATOYHBIMHA 3HAHUSAMH U OIIBITOM B O0JIACTH, K KOTOPOM
MPUHAJJICKUT HeOJaronpusaTHas yrpaBieHUeCKast CUTyallus.

B) JIro0o0it COTpyIHUK OpraHM3alWd, KOTOPOMY pPYKOBOJHUTEIb TOPYYHUI COOpaTh
AHATUTUYECKUIN MaTepuall 0 HeOIaronpusTHON yIpaBICHUECKON CUTYaIUH.

[') DrieMeHTBI CUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieHnsi ¥ OLEeHKH pPe3yJbTaToB

IIpuMepsl rpyIIIOBOTO MIPOEKTA:!

3aganue 1. Ilpemnoxute 2 ajdbTEpHATUBHBIX BapHaHTa I[OBBIMIEHUS 3arpy3Ku
MYHUIIUTATBHON KypOPTHOM TOCTHHHIIBI U TIPOBECTH pacueT UxX oxuaaeMoi 3 hekTuBHOCTH.

3aganue 2. llpeanoxuTh 2 anbTepHATUBHBIX BapUaHTa YBEIMYEHMsI KOJIMYECTBA
MOKYTIaTeled COLMaIbHOr0-POI0BOJICTBEHHOIO Mara3uHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PEeKTUBHOCTH.

3amanue 3. IlpennoxuTeh 2 anbTEpPHATUBHBIX BapuUaHTa pOCTa 4YHUCIA TOPOACKOM
O6MOIMOTEKH U POBECTHU pacueT Ux oxuaaeMoit 3h(hekTuBHOCTH.

3ananue 4. IlpennoxuTh 2 aJdbTEpHATUBHBIX BapUaHTa YBEIWYEHMS] KOJIMYECTBA
abUTYpPHEHTOB roCy1apCTBEHHOIO By3a U MPOBECTU pacyeT X oxkunaeMoi 3(pPpeKTUBHOCTH.

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB JIJIsI IPOMEXKYTOYHOI aTTecTanuu (3auer 6 /8 /8
ceMecTp)
Pemienue B cucteme ynpaBieHHs
Poib penienuns B 1esATEIFHOCTH MEHEKEpPa
Tumnosorust ynpaBiaeHYeCKUX peLIeHni
Knaccudukanus ynpaBieHUECKUX pelIeHUN
VYcoBus KauecTBa yrpaBJIeHYECKUX pEeIIeHHH
@akTOpBI KA4ECTBA YIPABICHYECKUX PEIICHUN
ITyTu nmoBbIICHUS KaYeCcTBA PEeLIeHUN
OyHKIUY perIeHns] B METOIO0IOTHU TIPOoIiecca YIpaBiIeHUs
DyHKIUY pelIeH:s B OpraHnu3aluy MpoLiecca yIpaBIeHUs
TexHonorus pazpaboTKu yIpaBJIeHYECKUX PEIICHUN
11. ®axTopsl, OrpaHHYEHHUs, KPUTEPUH, OIPEIACISAIONINE TEXHOJIOTHIO pPa3paboOTKH
YIPaBJICHUYECKUX PEIICHUN
12. ®opmbl pa3pabOTKH ypaBIEHYECKUX peIIeHUI
13. Metogonorus mporecca pa3pabOTKH YIIPaBIEHIECKOTO PEIICHUS
14. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOTO PELICHUs
15. ®ynkuuu U TOJTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHHUH
17. CymHocTh U BUBI OTBETCTBEHHOCTH PYKOBOJIUTENS
18. CymHocTh 1 cofiepKaHue YIPaBIECHUYECKOTO PEIICHHS
19. Vmnpapnenueckue npoOIeMbl U UX PEIICHUE

CoNoOARWNE
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20. MeTonuueckue MPUHIIMIBI Pa3pabOTKK perieHu

21. Tlpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

22. CBoICTBa KAYECTBEHHBIX PEUICHUN

23. DopMbl peanu3aliy yIPaBIEHYECKUX PEIICHUH peleHui

24. B3auMOCBs3b 1IEJICH U TUIIOJIOTHH YIPABICHYECKUX PEIICHUHN peleHui

25. @opmanbHBIE ACHEKTHI YIPABICHUYECKOTO PEIICHHS

26. ITpuHUMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIeHYECKUX PEeIIeHUH

27. HedopmanbHble acleKThl YIIPABIEHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTb 3a PEIIECHHE U €ro MOCIEICTBUL

29. Ponb u QpyHKIMH PYKOBOIUTENS B MPOLIECCE Pa3pabOTKH peIIeHH

30. TpeboBaHus, NperbsABIIEMbIE K YIIPABIEHYECKOMY PEIICHUIO

31. OcoOeHHOCTH Pa3IMYHBIX MOAXOI0B K OpraHU3alry pa3paboTKH peleHHH

32. Knaccudukamus yrnpaBlIeHYECKUX CUTYallUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHYECKOTO PELICHUS

34. XapakTepHucTuKa CyObEKTOB YIPaBICHYECKOI'O PELICHHUs

35. TBopueckuii XapakTep YIpaBICHUYECKOTO PEIICHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEHICHUSIM

37. CucremHBII MOAX0] K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS

38. XapakTepucTHKa MHULIHMATHUBHO-IIEIEBOW TEXHOJIOTHUH Pa3pabOTKHU YIPaBIEHYECKUX
peLeHui

39. XapakTepucTUKa MPOrpaMMHO-LIEIEBON TEXHOJOIMM pa3pabOTKHU YHPaBICHYECKHX
peueHui

40. XapakTepHCTHKa perjaMeHTHOW TEXHOJOTHH pa3paboTKU YIPaBIEHYECKUX PELIeHUi

41. OcoOeHHOCTH I1IeJIEBBIX TEXHOJIOTHM pa3paboTKU yNpaBiIeHUECKUX PELIeHHUH

42. XapakTepHCTUKa MPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPpaBIE€HUYECKUX PEILICHUH

43. CocTaB MPOIECCOPHBIX TEXHOJOTHIA Pa3pabOTKH YIPaBICHYECKIX PEIICHUIH

44, WndopmalMoHHas CyITHOCTh YIPABICHYECKOTO PELIeHUs

45. ConuanbHO-TICHXOJOTHYECKHE OCOOEHHOCTH Pa3padOTKH YIPaBIE€HYECKUX PEIIeHUN

46. Pounp yenoBedyeckoro gaxkTopa B mpolecce pa3paboTKH yIpaBIeHYECKUX peIleHHH

47. DTudeckre OCHOBBI pa3padOTKH yHpaBIE€HYECKUX PEIIeHUI

48. MexaHu3M B3aUMOCBSI3H 1IeJIel YIPaBICHYECKUX PEIeHUi

49. TpebGoBaHUS K IEISAM YIPABICHYECKUX PEIICHUH

50. BnusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHHS

IMepeyeHb CHTYaIMOHHBIX 33124 JJIsl MPOMEXKYTOYHO# aTTecramuu (3avyer 6 / 8 / 8
cemecTp)

CutyanuoHHasi 3aga4a. PacCMOTpUTE KOHKPETHYIO CHTYalldi0 W BBHIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

Bam HeHOCpeHCTBeHHBIfI Ha4YaJIbHUK, MHUHYS BacC, JAa€T 3aJaHUC BalIEMy MMOJYMHCHHOMY,
KOTOPBI Y€ 3aHSAT BBIIOJIHEHHEM CPOYHOH pa®oThl. Bel M Baml HayaJbHUK CUHATAETE CBOM
3aJjaHUs HEOTJIOXKHBIMU. BriOepute Hanbos1ee mpruemMiieMblii BApUAHT PEICHHUS:

A. Ctporo mnpuaepx uBaThCsi CyOOpIMHALMM, HE OCIApHBas pELICHUE HadalbHUKa,
MNPEAIOXUTh NOJYUHCHHOMY OTJIOKHWTD BBIIIOJTHCHHE TeKymefI pa6OTLI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIlIUX TJ1a3aX HaYaIbHUK.

B. BrIpa3uTh cBOe Hecorjacue C peleHHEeM HadajdbHHUKA; MPEAYNPEIUTh €ro O TOM, YTO
BIIPCAb B TAKHUX ClIydadaX 6YI[GTG OTMCHATH €ro 3aJaHus, IMOPYYCHHLIC BAlICMY IMOAYUHCHHOMY
0e3 Balero cornacus.
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I’ B unHTepecax nena OTMEHUTh 3aJaHUE HaAvaJbHUKA W IPUKA3aTh IMOJAYUHEHHOMY
MIPOJIOJDKATh HAYaTyIo0 palboTy.

CuryanonHas 3ajada. PaccMOTpUTE KOHKPETHYH CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

HeoxxngaHHO 11 BCEro KOJUIEKTMBA BAC Ha3HA4YalOT PYKOBOIMUTENIEM KPYIHOIO OTAEIA,
XOTSl BCE OXKUIANM HAa3HAYCHHUsS APYroro 4ejJOBeKa, SBIAIONMErocs HeopMaabHbIM uaepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamy neiicTBust:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPBIMU IIPOTUBHUKAaMU Ballei kaHauaaTypsl. Cyxo u
ouuManbHO BBI3BAaTh UX Ha Oecey TOHOM, HE TEpPIALIMM BO3PaXEHUH, U3JIOKUTh yCIOBUSA MX
JanbHeleil paboTel Ha CBOEM MecTe. B ciiyuae npoTUBOAEHCTBUS IPUHUMATh CaMbl€ KECTKHE
aMUHHUCTPAaTUBHBIE MEPBI.

b. [locrapaTbcst HAallTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJINPOBATH €T0 MOJIO0KUTEIIbHbIE
SMOLMH (HapuMep, YCTPOUTD MOE3/IKY 3a TOpoJl, Il B HEPUHYXKAEHHOW 00CTaHOBKE OOCYAUTH
MI0JIO’KEHUE B KOJJIEKTUBE U MOCTApaThCsl IPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IlpuBiexars KOIEKTUB K (POPMYIMPOBKE LN U BbIpaOOTKE PELICHUH, pU MepBOH
BO3MOXXHOCTH THPOJABUIaTh IOJYMHEHHBIX [0 CIY)KEOHOM JIECTHHULE, 4Yalle MPOBOJIUTH
COBEILIAHUS B KOJUIEKTUBE, IE€JIETUPOBATH TOAYNHEHHBIM JOIOJIHUTEIbHBIE [IOJTHOMOYHS.

I'. Ilyctuth cutyanuio Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEpJILly BCE BbINA/bl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb M HaJEesAThCs, YTO OOCTAaHOBKAa HOPMAJIM3YyeTCs cama
COOOH.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Kaxnaplii MeHemxep 3aMHTEpecOBaH B IOBBIIIEHUH [POU3BOJUTENBHOCTH TpyJa.
MeHnempkepsl CTpeMsTcs K TOMY, YTOOBbI OTJadya OT MHBECTUIMH Obuta MakcumanbHOH. Ho
WHBECTUIMSI — IOHATHE BEChbMa IIHUPOKOE. DJTO HE TOJBKO BJIOXKEHHBbIE JAECHBIU. OTO U
BO3MOXHOCTH CaMOro pa0OTHUKA, €ro YJIOBIETBOPEHHOCTb TPYAOM, PYKOBOAMTEIEM,
OTHOUICHUSIMU C COTPYJHUKAMU OpraHu3aluu U T. 1. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Jeno coBceM He mpoctoe. Ho Gonb- HMIMHCTBO MEHEIKEpOB CIEAAT HE 3a 4YeJOBEYECKHMHU
NOTPEOHOCTSIMU U OCOOEHHO- CTSIMH, a 3a ycliexaMH cBoero omsHeca. I Bo MHOroMm oT 3TOro
npourpsiBatoT. Eciin Obl BBl OBUIM PYKOBOJUTEIEM OpIraHU3allUuH, 3ajaueil KOTOpOH SBIsSIETCS
BbDKMBAHME HA PbIHKE, KaKyl0 CTpaTeTrHI0 IOBEJIEHUS Bbl Obl BBIOpamU? a) HPUHYKIATh
paboTHMKOB K Ooiiee WHTEHCHBHOW paboTe; 0) Haka3plBaThb 3a cOOM B UX pabore; B)
CTUMYJIMPOBATH JIEHbraMu; T') 00y4aTh KX HOBBIM METO/IaM palOOTHI; /1) TOCTOSTHHO HaXOJAUTHCS B
YeJIOBEYECKHX KOHTAKTaX C HUMH; €) MPEAOCTABIATh UM BO3MOXKHOCTh NPUHUMATh Y4acTHE B
pelieHnn mpoOsieM oOpraHu3alluu; ) 3aUHTEPECOBBIBATH HUX HE TOJIBKO JIEHEKHBIM
BO3HArpaXJeHueM (4eM UMEHHO); 1) KaKhe HEeTPaAULMOHHBIE ()OPMBI BBl MOKETE MPEIOKUTH?

Bribepute BO3MOXHBIE, Ha Balll B3IV, BAPUAHTHI MOBEJCHUS PYKOBOIUTENSA, 00OCHYITE
CBOWM BBIOOp, TMpPEUIOKUTE CBOM (OPMBI TOBEACHUS PYKOBOIUTENS MpHU TNPUHITUU
YIPaBIEHUYECKOTO PEIIEHUs B JAHHON CUTYaIlHH.

CuryanmoHHasi 3amava. PaccMOTpUTE KOHKPETHYIO CHTYallMI0 M BBIOGPHTE BapUaHT
ynpasieH4yeckoro peuieHus. O6ocHylTe cBOM BBIOOP. PaccMoTpHuTe KOHKPETHYIO CHTYallUIO U
BbIOEpUTE BapUaAHT yIpaBiieHdeckoro pemenus. O60cHyiTe CBOM BHIOOD.

CoTpynHuK (UPMBI MOTYYHJI TPHUIVIALIEHHE OT KOHKYpHpYyoled ¢upMbel Ha paboTy.
[Ipopaborae ©Gonee roma B Qupme, OH TmOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHECLMATNCTOM, TMOJNyYWJ IEHHBIH ONBIT pPabOThl, OKa3zajcs MPOCTO TPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIWH SI3BIK C CAMBIMHU Pa3THYHBIMU
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moabpMu. Pupma, NpuUriacuBLIasg ero Ha padboTy, IPEJIOKUIA BIBOE OO0JIblIEEe BO3ZHATPAXKICHHUE
U, B CBSI3U C OpraHu3anueil HoBoro (uimana, 6osiee BBICOKOE IOJIOKEHHE Ha HEPapXUUYECKOH
necTHULE. 1IpAMO ¥ OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYAalMI0 PYKOBOJIUTENO U
3aBepUI, YTO OCTaHETCs Ha paloTe, eClM €My IOBBICAT OKJIaJ JHIIb Ha OAHY BTOPYIO OT
IPEUI0KEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpEKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMHHAET, YTO
JMIIB OJarojaps OIbITY, IOJIyYeHHOMY B 3TOH (upMe, OH LIEHEH Ul KOHKYPEHTA, 3asIBJISET, YTO
9TO NPUHLUINHAAIBHAS CUTyaUs.

b. PykoBoaurens mpejaraer COTPYAHMKY OOCYIUTb BCE IOJIOKUTEIBHBIE U
OTPHIIATEIEHBIE MOMEHTHI €T0 MEPEeX0/ia B HOBYIO (hMPMY; 3aBEpSET, YTO €My JKaJlb OyJeT TepsATh
CBOETO COTPYJHMKA, YEJIOBEYECKHE U JEJIOBBbIE KayecTBa KOTOPOrO OH BBICOKO LEHUT. MU,
HaKOHeII, 00enaeT BBIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIa/a.

B. PykoBoauTens o0emaeT cBsA3aThCsl ¢ BHILIECTOSAIMM HAa4yalbCTBOM, KOTOPOE TOJBKO U
MO>KET pelaTh BOIPOCHI IOBBIILIEHUS OKJIaJla COTPYIHHUKOB.

I'. Tlpexxae Bcero pykoBOAUTENb Ipe/iaraeT paOOTHUKY B TEUCHHME HeENeNd 00yMaTh
npeuiokeHne. B 3To BpeMsi HaBOIUT CHpaBKU O MPEACTOAIICH padoTe B pupMe-KOHKYpeHTe. B
UTOT€ UJIET Ha TO, YTO MpEAaraeT COTPYAHUKY B3STh OTIIYCK 0€3 COXpaHEHHs COJEepkKaHUSA U B
3TO BpeMsl MOIpoOOoBaTh MOpadoTaTh y KOHKYPEHTa: BCE MPOUCXOAsiee OyAeT U3BECTHO JIMIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

CuryanmonHas 3agaua. Ha co6panun akuuonepoB AO «Ny, ycTaBHBIN KalmuTana KOTOPOro
pasaenen Ha 100 000 axmwii, MPUCYTCTBOBAIN aKIIMOHEPHI U WX IMPABOMOYHBIC TPEJACTABUTEIH,
obmagarommue 50500 akmusmu. B moBecTKy 1HS ObUI BKIIIOYEH BONPOC O HA3HAYEHUU
reHepalbHOIO0 JUPEKTOpa M BBIABHHYTAa KaHauaarypa VBanoBa M.U. «3a» ero Ha3zHaueHue
IPOTOJIOCOBAJIN aKLIMOHEPHI M UX MPAaBOMOYHBIE MTPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«tpotuBy — 250 akumsamu, «soszaepxkanocb» — 25 000 akuusamu. Y coOpaHHs aKIMOHEPOB
BO3HHUKJIO COMHEHHME B NPAaBOMOYHOCTH MPUHATOTO pELIEHUS, U OHO IPOrojocoBajo
KBaJIM(ULIMPOBAHHBIM OOJIBIIIMHCTBOM TOJIOCOM 32 BHECEHHE H3MEHEHUH B YCTaB, COTJacHO
KOTOPBIM TIOJHOMOYMSI 10 Ha3HAUYEHUIO TeHEepaJbHOro aupekTopa mnepenatorcs CoBery
nupexkTopos AO.

[TpoxoMMeHTHpYHTE TPaBOMEPHOCTh MPUHATHIX COOpaHNEM aKLIMOHEPOB PELICHUH.

CuryanmonHas 3afaya. B Hacrosimee Bpemst HaOmionaeTcs TEHACHLUS K Pe3KoMy
COKpAIlEHUI0 O0beMa MpoJaXxX MNpOoAyKIuH mnpeanpusatus. [Ipm oOCyxaeHun Ha 3acelaHuu
Jupexiun ObLIM BBIIBUHYTHI CIIETYIONINE MPEI0KEHUS TI0 BBIXOY U3 KPU3UCHOM CUTYaINH:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM MPOAYKIIMH A0 YPOBHS, MPEBBIIIAIONIETO KaYECTBO
AQHAJIOTUYHOU NPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th U CHU3UTh PO3HHMYHBIE IIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBIIIEHHS] PO3ZHUYHBIX PACLEHOK.

3. CoKpaTuTh acCOPTHUMEHT BBITYCKAEMOW MPOAYKIHH, HCKIIOYAB W3  HETO
HepeHTa0elIbHbIE U MaJlopeHTa0eNbHble BUABI NMPOJAYKIHMH, C LEIbI0 CHUKEHUS YIEIbHBIX
U3/IEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW MNPOAYKIMM W COOTBETCTBYIOLIErO CHUKEHUS
OITOBO-OTIIYCKHBIX LIEH.

Kakyio mnepBuuHyto uHGOpMaluio HEOOXOJUMO HMETh IJs TNPUHATUS MPaBUIBLHOTO
pemieHus Ha 3acenannu Jupexunn?

CuryanmnonHnas 3amada. [IpornBeranne u Oyaymiee (UPMBI 3aBHCAT, TMPEXKAE BCEro, OT
BHEJPEHUS HOBOBBeICHHH. OJIHAKO HEPEAKO MEHEIKEePY TMPUXOAUTCA CTAIKUBAThCA C
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CONPOTUBIIEHUEM U3MEHEHUSAM, BHEIPEHUIO HOBOI'O, IIEPETOBOTIO.

Kakue pelicTBUs MOXKET NPEIIPHUHITH MEHEIKEp, uTOObl IPEOAOJIETh TaKOE
npoTuBoJicicTBUe MHHOBaUsAM? Kakyro nporpammy mHHOBaumii Bel mpemioxkute, ecnu Bac
Ha3HAvaT MEHEKEPOM JaHHOH GpUupMbI?

CutyanonHas 3aja4a. BaMm Hy)XHO NPHHSATH PELICHHE: OTKPHIBATh B FOPOJIE TOCTUHHILY
WM HE OTKPBIBATh.
VYkaxuTte Baly ASHCTBHS 10 BEIOOPY Lenu U cOopy HHPOPMALIUH.

CuryanuonHas 3ajnada. [Ipennosiokum, 4Tro B IIPOLIECCE MOATOTOBUTENIBHOIO 3Tama
OPUHATHS pPELIeHMs Bbl NPUILIM K CIEAYIOIIEMY IpeABapUTEIbHOMY BBIBOAY: JIydlleid
aIbTEPHATUBOM SIBJISIETCS OTKPBITHE (perieHeOeIbHOM FOCTUHUIIBL, paccuuTaHHON Ha 30 HOMEpOB
arokc. Packpoiite npolecc OKOHYATEIbHOIO PUHATHS PELICHHUS.

CuryaunonHass 3agava. Bamie mpenmpusTHe CTOJKHYJIOCh C  HeOIaronpusTHON
yrnpaBieHueckoil cutyarueid. COOTBETCTBEHHO HAJ0 NPUHUMATh YIPABICHUYECKOE DEIICHHE.
Wtak, Mbl Ha4au MOJATOTOBKY K pa3paboTKe yIpaBICHUECKOTO PELICHHS.

MoxeT i1 Ha 3TOM JTane HeOJaronmpusTHas YIpPABJICHUECKAas CUTYyalUs Pa3periuThesi?
Wnu Havatelil mporecc mo pa3paboTKe U MPUHITUIO YIPABIECHUYECKOTO PEIICHUs CeAyeT T0Be-
CTH JI0 KOHIIa? 3aueM Mpu NPUHITUH YIPABICHUECKOTO PEIICHUs TEHEPUPYIOT AIbTEPHATUBHBIC
BapUAHTHI PEILICHUI?

CuryaunonHas 3anada. [Ipuctynas k peopraHu3anuy CUCTEMBI YIIPaBJIEHUsI, PyKOBOICTBO
OJIHOTO M3 MOCKOBCKHX NPEANPUATHN MOCTABWIIO 33Jady OINpPENEIUTb KPUTEPUU AJIsi OLEHKHU
3 PEKTUBHOCTH MPUHUMAEMbIX YIPABIEHUYECKUX perleHui. s onpeneneHus Takoil cucTembl
KpuTepueB OblUla MpUIJalleHa KOHCAITHHIroBass (upma, NpoPecCHOHAIbHO 3aHUMAIOIIAsCS
npo0IeMaMu peopraHu3alui CUCTEM YIIPaBIIEHUS NPEANPUITUAMHU.

Kak BBl olEHMBaeTe peuIeHHEe PYKOBOJCTBA MPEANPHUATHS O pa3paboTKe CUCTEMBbI
KPUTEPHEB Ul OLIEHKU >(PPEKTUBHOCTH yIpaBlieHUYeCKOM nesrenbHocTH? Kakue kpurepuu, mo
BallleMy MHEHHUIO, SIBJISIIOTCS HanOoJjiee BaXHBIMU NPU OICHKE YIPABICHUYECKON J1E€ATEIbHOCTH
IpEIIPUITHS?

CuryauuonHas 3amada. llpencraBbre, uro y Bac ectb npeanpusarue. Hapucyiite
OpTaHW3AIlMOHHYI0 CTPYKTYpy Bamiero mnpeanpusitus. [lokaxwure, Kak wuHOOpMaIus
HMPKYJIMPYET B Ballle OpraHU3allMOHHON CTPYKTYPE OT BBIIIECTOSLIUX YPOBHEH yIpaBICHUS K
HIDKECTOSIIIIAM, U HaoOOpoT. A TakKe MOKAKHUTE, KaK MPOUCXOAUT OoOMeH HH(popManuer Ha
OJIHOM ypOBHE ynpasieHus. [IpuBeauTe KOHKPETHBIN npumMep.

CuryanmonHas 3anava. HeadekTuBHas cucrema ynpaBiieHUs NPEANPUITHEM TPUBENA K
TOMY, YTO OHO OKa3aJochb Ha IpaHu OaHkpoTcTBa. Ha ckiage CKONMIOCH 3HAYUTENIBHOE
KOJIMYECTBO HEPACIPOJAHHOW MpoAyKUMH. M3aenus, npou3BoAUMbIE IPEANIPUATHEM, YCTYIIAIOT
[0 KaYeCTBY aHAJIOTUYHBIM H3JENUSIM KOHKYPEHTOB U TEPSIOT PHIHKU COBITA, YaCTh BEIYIIUX
paOOTHUKOB MPEANIPUITUS YBOJIBHSAETCH.

C yero Bbl HAYHETE, €CJIM BaC Ha3HA4aT AUPEKTOPOM 3TOTrO IPEeaIpUITUS?

CuryaunonHas 3aada. Kakue Bbl IpUMHUTE PELICHHS KaK MEHEKep (PUPMBI, eciu:

a) MPOJYKIMA Bameil GUPMBI HE MOJIB3YETCs CIIPOCOM Y MOTpeduTeneil Ha 0003HaYeHHOM
PBIHKE;
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0) IIeHBI HA TPOYKIIUIO PUPMBI PE3KO CHU3UIIHCH;

B) IMOCTABIIMK OTKA3aJCs OT MOCTAaBOK OCHOBHOTO CBHIPHSI JUIS Balllel IPOTYKIIUH.

CuryanuoHHas 3a1a4a. [I[puMuTe ONTUMaIEHOE PEIICHUE TIPU YCIIOBHH:

a) B CBS3M C COKpallleHMEM NPOM3BOJCTBA HEOOXOAWMO BBICBOOOAUTH N-YHCIIO
COTPY/IHUKOB.

0) pe3Ko yXyIIIMIOCh Ka4e€CTBO MPOU3BOAUMOM NPOAYKLHUHU (YCIIYT).

B) Ha PBIHKE YIIaJ CIPOC Ha IPOU3BOAUMYIO Baliei GUpMoil MpoayKIHIO (YCIIYTH).

IlepeyeHb KOHTPOJIBHBIX BOIPOCOB /IJIsl MPOMEKYTOUHOI aTTecTanun (3xk3ameH 7 / 9
/ 9 cemecTp)

1. Knaccudukanuss MeTos0B, IPUMEHSIEMbIX Ha CTaJUU MOJrOTOBKHM YIPaBICHUYECKUX
peLeHui.

2. Metoabl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Metoap! BBISIBICHUS alIbTEPHATHB PEILICHHS.

4.  Metozasl BBIOOpPA, peannu3alun U OLIEHKH Pe3yIbTaTOB PEILICHMS.

5. dakTtopsbl, OIpenesIonIe BHIOOp METOAA pa3pabOTKU peLeHus!.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOAENeH W KpUTepuH UX BblOOpa JUId
IPAKTUYECKOI'0 UCIIOJIb30BaHUS.

7. Bnausnue ¢dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alMio albTepHATHB
YIIPABJICHYECKUX PEILECHUN.

8.  IlporHo3upoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH Cpebl IPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHUYECKHUX PEIIEHHI

10. Meroxsl BbIOOpa aTbTEpHATHUB

11. HeonpeneneHHOCTb U PUCK B YIIPABIEHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHUSA PELICHUS B YCIOBHUIX HEONPEIEIEHHOCTH U PUCKA.

13. Crpareruu ynpaJieHHs PUCKaMU B OpTraHU3aIHH.

14. Tlcuxomnorus noBeneHUs! PyKOBOJIUTENS B YCIOBHIX PUCKA.

15. MeTto/1bl COTTIaCOBAHUS U YTBEPK/IEHUS PELLIEHUI

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndecTBeHHass M KauyeCTBEHHas
OLICHKA YNPABJICHYECKUX PEIICHUH.

17. Pacuer coBOKynHOHM 3(p(p)eKTHUBHOCTH YyIPAaBICHYECKUX PELICHUH.

18. Pacuer 3((eKTHBHOCTH pelIeHUIl 1O BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
byHKLIU.

19. ®akrops! noBeIIeHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PEIICHHN.

IlepevyeHb CHTYAIIMOHHBIX 32124 JIsl IPOMEKYTOUHOW arTecTtamuu (3k3amen 7 /9 /9
cemecTp)

CuryaunonHas 3amaya. Ha ¢upme chopmupoBancs IeMOKpaTHYECKHH CTHIb PYKO-
BozcTBa. OnpenenuTe NpUeMsI 110 TPUHATHIO PELICHUH IPH CIEAYIOINX TapamMeTpax:

a) pacrpe/esieHie OTBETCTBEHHOCTH;

0) oTHOILIEHHE K TOAOOPY KaJpOB;

B) OTHOIIICHUE K HHHUIIMATUBE;

F) OTHOIICHHUEC K JUCIUIITHHEC,

1) CIIOCO0 TOBEACHMSI PEIICHUS 1O UCTIOHUTENCH.

CutyanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0O M BBIOEpUTE BapuUaHT
yrnpasieHueckoro pemeHus. O00CHYNWTe CBOW BBIOOD.
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[Ipu pacrnpenencHUr MPEMUNA HEKOTOPbIE COTPYAHUKH KOJUICKTHBA IOCYHMTAIH, YTO HMX
HECIPaBeAIMBO O0OILIH, U 0OPATHIIMCH K BaM C kano0oi. UTo BBl oTBETHTE?

A. Ckaxere, 4TO IIPEMHHU PACIIPEACISAIOTCS U YTBEPHKAAIOTCS B COOTBETCTBUU C ITPUKA30M
PYKOBOJHTEIIS.

b. YcnokoiiTe cOTpyIHHKOB, MOOOCIIAB, YTO OHH IIOJIy4aT HNPEMHUIO B CICAYIOUIMN pa3,
€CJIM 3aCIy’XaT.

B. IlocoBeryeTe HEIOBOJBHBIM OOpAaTHTHCS B COOTBETCTBYIOLIMH OPUANYCCKHNA WIN
po¢COIO3HBII OpraH.

CuryaunonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemieHusi. O60cHylTe cBOI BBIOOD.

Bbl HenaBHO Ha3HAuY€HbI PYKOBOJAMTENEM KpymHoOro otnena. Eme He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHUBJIEHHO O€CEqYyIOLNX U HE
o0paTHBIIMX HA BaC HUKAKoro BHUMaHMs. Bo3Bpaiaerecs uepe3 20 MUHYT U 3acTaeTe UX B TOM
ke rosioskeHnu. Kak Bbl moBenete ceodsl.

A. OcranoBurech. CkaxkeTe, yTO Bbl MX HOBBIM HadallbHUK, U BCKOJIb3b 3aMETUTE, YTO
BUJMTE UX 37iech AaBHO. «Ecnu HeT paboThl, 3aliJuTe KO MHE B KAOUHET».

b. Cnpocure, KTO MX HETIOCPEACTBEHHBIN HadambHUK. [lonmpocuTe, 4TOOBI OH 3aIIen K BaM.

B. Ilonntepecyerecs, 4TO UX BOJIHYET, O YEM Pa3roBOp, KaK MIYT J€N1a, HET JIM IPETCH3UN
K aaMuHUCTpam. [locie 3Toro HanoMHUTE, 4TO MOpa padboTaTh.

I'. Ilpexne Bcero mouHTEpecyeTech, Kak OOCTOAT Jeda B UX OT/AEe, MAKOBBI CPOKH
OKOHYaHUS pabOThI, YTO MEMIAET pabOTaTh PUTMHYHO.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpasieHuecKoro pemeHus. O00cHyHTe CBOW BBIOOD.

B komnexktuBe 0cBOOOXKIAETCS MECTO 3aMeCTUTENsl HadaabHHKA. Cpeay 4JeHOB IPYIIIbI
CYILIECTBYET HECKOJbKO pEallbHbIX INPETEHJCHTOB Ha JaHHYI0 JOJKHOCTh. Koro BhIOpaTh
PYKOBOIUTEIO?

A.. PykoBonuTenb NpUHMMAET pEHIEHHE CaMOCTOSTENbHO, 0e3 0o0cCyXIeHus c
KOJIJIEKTUBOM. BbIOMpaer Toro, Kro Oojiee HCIONHUTENCH, MOCIAYIIEH M He o00naaaer
WHUIMATUBOM, T.€. TAKOIO YEJIOBEKa, KOTOPHIM MOXKHO JIETKO YHPAaBIATh U KOTOPBIA He Oyner
COCTaBIIAITh €EMY KOHKYPEHIIHIO.

b. Ilpunsare pemieHue camMomMy o4deHb TpyAHO. Ilosromy Oyaer oTTSIruBath A€NO H,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOIUTEIS).

B. PykoBonuTens 1EHCTBYET B COOTBETCTBUH C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hath MHeHHe OBIBLIEr0 KOJUIETH: KOO OH XOTesl Obl BUJIETh Ha CBOEM MECTE U
1oYeMy.

[TpoBecTu uuHy0 Oeceay ¢ KaxIbIM YJICHOM I'PYIIbI O TOM, KOTO OH MOXET MPEASIOKUTD
Ha 3Ty JIOJIKHOCTb.

BbIsBUTE TEX, KTO UMEET O0JIbIle PEKOMEHIAIUI CO CTOPOHBI KOJIJIET.

ITpoBecTn cpeau NPETEHAEHTOB MHUCBMEHHBIM OMNPOC: YTO, MO HX MHEHHUIO, CIELYET
W3MEHUTH B Oyayiei padore?

[Tpoananu3upoBarh, KT0 00jajaeT OONbLIEH WHUIMATUBOW W TBOPYECKUM MOIXO/O0M;
TOMY U JI€JIETUPOBATh IMOJIHOMOYHSI.

OdunmanbHO NpeACTaBUTh ITOrO YEJIOBEKA B KOJUIEKTHBE U OOBSCHHUTH, IIOYEMY UMEHHO
ero KaHauaaTypa Oblia BEIOpaHa.

Kak 6bITh ¢ ocTanmpHbIMU NpeTeHAeHTamu? [loroBopuTh ¢ HUMHU B JTUYHOU Oecene U JaTh
IOHATh, YTO PYKOBOIWTENb LIEHUT MX KaK CIECHUAIMCTOB M YTO HUKTO JIPYrOW HE CMOXKET
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CIIPAaBUTHCS ¢ pabOTOM JIydllle, YeM OHH.

CuryanonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

HenaBHO Ha3HAueHHbI pPyKOBOAMTENb KOMIIAHWHM, TOJIY4YMB OTYET OJHOIO W3
HAYaJIbHUKOB OTJeNa, MpPH3HAET €ro HEKAaYeCTBEHHO CcJlieNaHHbIM. Bribepure Haumbonee
paLMOHATIBHBIN BapUaHT PELICHUS:

A. IlpuHATH OTYET TAKUM, KaKOH OH €CTb.

b. BepHyTb Ha 10pabOTKy, CTPOro yKa3aB Ha HEJOIYCTUMOCTb IOJOOHOTO.

B. latb Ha 10paboOTKy OTIENbHbBIE IYHKTHI OTYETA YEpe3 r0JIOBY HadaJlbHUKA OJHOMY U3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, U OH HE XOTesl Obl OTphIBaTh OT pabOThHI
HayaJbHUKA OTJENA.

I'. Ycrpouts oOcyxieHue otdera B OoTJele, 4ToObl 00paTUTh BHUMaHHE PAOOTHUKOB Ha
UX HeJOOPOCOBECTHOCTD, B KOHIIE ITOMPOCUB HayaIbHUKA OT/EJa ObITh CTPOKE K OTUYMHEHHBIM.

CuryaunonHas 3anada. PaccMOTpuUTE KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Korna Bam ciyyaercst ObITh Kak MPEACTaBUTENI0 KOMIIAHUM Ha MPE3eHTAlUK (PUPMBbl WK
IPOM3BEACHUS UCKYCCTBA, K YeEMY BbI 00JI€€ CKJIOHHBI:

A. Bectu pasroBopsl Ha TeMbl, ONU3KHE BaM (OCOOCHHO MO TPOQECcCHH), BaIIUM
UHTEpecaM B UCKYCCTBE, JIUTEPAType, CIOPTE.

b. BbIsiICHUTH B3aMMOOTHOIIEHMSI IO CIIOPHBIM WJIM MPUHIMIHAIBHBIM BOIIPOCaM, YTOOBI
OTCTOSITh CBOIO JINYHYIO TOUKY 3PEHHUS.

B. He BwimensTbes, mNOAAEPKUBATH OOIIYI0 TEMYy pa3roBopa, pasleisaTh ooiee
IPUIIOAHATOE, HETIPUHYKICHHOE HACTPOCHHUE B KOMIIAHUH.

I'. I[Toctapatbcst OBITH OPUTHHAIBHBIM, COBEpILAs HECTAHIAPTHBIE MTOCTYIKH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0 M BBIOEpUTE BapuUaHT
ylpaBiieH4ecKoro pemeHusi. OG0cHyHTe CBOM BBIOOD.

Bbl r71aBHBI MeHemKep HM3BECTHOM (UPMBI M H30 BCEX CHJI CTapaeTrech JOOUThCS
3aKJIFOYEHMS BBITOJTHOTO KOHTpaKTa Ha OOJIBIIYI0 CyMMY HpOJaXK ¢ OJHOW KommnaHuei. B xone
IIEpETOBOPOB y3HAETE, YTO IPEACTABUTENb IOKYIMATENIs MOABICKMBAET cebe Ooiee BBITOAHYIO
paboty. Y Bac HeT kenaHus Oparb ero k cedbe Ha paboTy, HO €clM Bbl HAMEKHETe eMy 00 3TOoM
BO3MOXKHOCTH, OH CKOPEE BCETO MEePeacT 3aKa3 MMEHHO BaM.

Kak noctynure Be1? [louemy?

CutyanonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpaBieH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

[TonunHEHHBII WTHOPUPYET YKa3aHUs PYKOBOIWTENS, JAENAET BCE I0O-CBOEMY, HE
HCIPABIISET TOrO, Ha 4yTO yKazanu. Kak gomkeH BecTu ce0si pyKOBOAUTENH?

A. Pa3zoOparbcs B MOTHBax yIOpCTBa M, BUAS WX HECOCTOSTEIHHOCTb, NMPUMEHUTH
OObIYHbIE aIMUHUCTPATUBHBIE MEPHI, HE TEPSISi BPEMEHU Ha Pa3rOBOPHI.

b. B unTepecax naena mocraparbes nepeyoeauTh, pacloyioKUTh K cebe, HaCTpOUTh Ha
OJIarONPHUATHBIA JIEJIOBOM KOHTAKT B JAbHEHIIIEM,

B. Ilpexne Bcero, nonslTaThCsl BO3AEHCTBOBATh HA COTPYAHMKA YEPE3 aBTOPUTETHBIX IS
HEro YIEHOB KOJJIEKTHUBA.

I'. CHauana noxymarb O TOM, YTO 3aBUCHUT OT IOBEACHUS PYKOBOJAUTEINS, HE AETAET JIU OH
cam ouIM0oK, a YK 3aTeM BBIICHUTH, B UYeM IIPaB U HE MpPaB 3TOT MOTYNHEHHBIH.
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CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0O M BBIOEpUTE BapuUaHT
yrnpasieHdeckoro pemeHus. O00CHYHWTe CBOW BBIOOD.

B yke cnoxuBIIEHCS OpraHM3alud, TI/A€ HMMEETCs KOHQIMKT MEXIy JABYMS
CPYIIIUPOBKAMM 10 NOBOJY BHEAPEHMS HOBIIECTB, MOSBISETCA HOBBIM pyKkoBoAuUTENb. Kakum
0o0pa3om, 1o BalieMy MHEHHIO, OH JIOJDKEH Pa3pelinTh UMetoluiics KoHpuukT? Beibepure o1HO
13 BO3MOXXHBIX PEILICHUN:

A. He oOpamasi BHUMaHHS Ha CONPOTUBJICHHWE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo Ha4yaJIbHUKA, ONUPAsCh HAa CTOPOHHHMKOB IPOTHUBOMNOJOXHOW TI'PYNIHPOBKH, BECTU
paboTy 10 BHEJPEHUIO HOBILECTB, HE BOBJIEKAsCh B KOH(DIUKTHI, BO3JEHCTBYS Ha NPOTUBHUKOB
CUJION CBOETO MpUMepa.

b. B nepByio odepenb MombITaThCsl pa3yOequTh U MPUBJIEYb HA CBOIO CTOPOHY TE€X, KTO
BBICTYIIAET MPOTUB UIIU HE COTJIAIIAETCS C HOBOBBECHUSIMU, XOUET paboTaTh MO-CTAPOMY.

B. Ilpexxge Bcero, B pemieHMH KOH(JIMKTa ONUPATHCS Ha TeX, KTO MOJIEPKUBACT
PYKOBOJIUTEIIS.

I'. Tloctaparbcsi MPUMUPUTH CTOPOHHHKOB CTapOro M HOBOIO CTHJIEH pabOThI MyTeM
MIOCTAHOBKM HOBBIX [MEPCHEKTUBHBIX 33Jay, MOJACpPKUBAsl JIydlllde€ TPYIOBbIE TpaguLUU
KOJUJIEKTHUBA U OTBEPrasi yCTapeBIINE, KOCHBIE U BPEAHBIE JUIS JIea.

CuryauunonHas 3agada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMIO U BbIOEPUTE BapUAHT
ympaBieHueckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

Onun u3 wieHoB Bamiell opranusainuu BHe3amHo 3a0oien, Kaxaplii COTpyAHMK 3aHST
cpouHOi paboroil. PaboTa OTCYTCTBYIOLIEro Takke NOJDKHA OBbITh BBIMOJIHEHa B Cpok. Kak
ClelyeT BecTu ce0s B TaKOM CUTYaIu?

A. TTopyuuTh BBIIOJIHEHHE paOOTHI 32 OTCYTCTBYIOLIETO OJTHOMY U3 CBOMX MOJYMHEHHBIX.

b. Ilpennoxuts: «JlaBaiiTe nmogymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty pabory. Bens oHa
BCE PABHO JIOJDKHA ObITH chenaHa. [lycTh Kaxaplil cKakeT, YTO OH JIOJDKEH BBIOJHHUTH B 3TOT
NEePUO/, a 3aTEM MbI PELLIUM BMECTE, KaK 3aKOHUUTH paboTy 3a00JIE€BLIETOY.

B. Cxkazatp kosiekTuBy: «S oueHb meperpyxkeH paboToil. Paznenure-ka camu Mexay
coboii paboty 3abosesiero. Beipydaiite Apyr napyra v Bech KOJJIEKTHB. YeT0BEK MOMPABUTCS U
otpaboTaet. 3a neno!»

I'. Cnenatpb paboTy camomy.

CuryarmoHHast 3amava. PaccMoTpuTe KOHKDETHYIO CHUTYaIllMi0 M BBIOGpPHTE BapHaHT
ylpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BHIOOD.

BbI - MeHeKep MO0 MapKETUHTY M XOTUTE CJIeNaTh BEIOOPOYHBIN OMpoc noTpeduteneit 0o
UX peaKIUsAX Ha TOBap KOHKypeHTa. J[s 3TOro BbI JOJKHBI MPOBECTH ONPOC SIKOOBI OT JIMIA
HECYIIeCTBYOMEro « HCTUTyTa MapKETHHTA M KOHBIOHKTYPBI PHIHKa.

Crnenaere nu BblI Takoi onpoc? [Touemy?

CuryarnmonHas 3agada. [lepen aBuakommnanuei, 00cayKUBaromeil HECKOJIbKO aBUATMHHM,
BO3HHUKJIA HEOOXOAMMOCTh OOHOBIIEHHS MapKa CaMOJIETOB, OCYIIECTBIISIFOIIMX acCaKUPCKUE
nepeBo3ku. OCOOEHHOCTBIO ATUX aBUAIMHUM, 00ECTIeUMBAONIEH MPUTOK MACCAXKHUPOB, SBISIETCS
JIOCTaTOYHO BBICOKAsh 4acTOTa PEMCOB, MPU KOTOPOM KaXKJbIM MMACCAKUP MOXKET BBUICTETH B
ynoOHOE a1 HEro BpeMs. AHaJUTHUYECKas TpyIia, KOTOpod Oblla MopydyeHa MOJArOTOBKA
aJIbTEPHATHBHBIX BApPHAHTOB PEUICHUS MPOOJIeMbl OOHOBJIEHUS MMapKa CaMOJIETOB, pazpadboTraia
ITh BO3MOXKHBIX BApUAHTOB €€ PEIICHUs, NPEACTABIAIOIIUX PANIUYHYIO LEHHOCTh IS
pykoBozcTBa kKomnanuu. OIUH U3 MPEICTaBICHHBIX BAPUAHTOB COCTOUT B 3aKyIKe MapTHH U3 6
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HIMPOKO(IO3EIHKHBIX a3po0ycoB BMecTo camoneToB [IC-9. [TaccaxupoBMecTUMOCTh a3po0ycoB
OoJsiee yeM B 2 pasza MPEBOCXOJUT MACCAKUPOBMECTUMOCTH camoieToB JIC-9.IlpeumyiiectBo
3TOTr0 aJbTEPHATUBHOTO BapHaHTa OOHOBJICHUS MapKa MAaCCAXKUPCKUX CAMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAKUPA CYIIECTBEHHO CHU3UTCHL.

OueHuTe NPEIIOKEHHBIM aHATUTUYECKOM TPYIIONW aJbTepHATHUBHBIA BapUaHT MPUHITHUS
pelieHus MO 3aKynmke Ui HYXJ aBHAKOMIIAHUM O IIHPOKO(IO3EIHKHBIX —a’dpoOyCoB.
[lenecooOpa3Ho JiM €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa JIJIsl OKOHYATEIbHOTO
NPUHATHS pereHust 00 00HOBICHUH ,aBUAKOMITAHUEH NapKa MacCaXKMPCKUX CaMOJIETOB?

Curyannonnass 3amada. KpymHoil — eBporelickoil — apMaiieBTUYECKON  KOMIAHUU
HEOOXOIUMO TPHUHATH pEIIeHHEe O BBIOOpE JalbHEWIIeH cTpaTeruu pa3BUTHI. Bo3MOXHO
INPUHATHE TPEX NPUHLUIIMAIBHO Pa3HbIX AJBTEPHATUBHBIX BAPUAHTOB PEUICHUS ITOW BAKHOU
yrpaBieH4Yeckor pobneMsl. [lepBriii anbTepHaTUBHBIA BapuaHT pemeHus. Lens kommanuu —
MOJIyY€HUE MaKCUMaIbHO BO3MOXHON MPUOBUINM B BO3MOXKHO OoJiee KOpoTKHe cpoku. [List aToro
Ha YETBEPTh ype3aeTcsi MporpaMma IO CO3JaHMI0 HOBBIX BUAOB mpoaykuuun u Ha 30%
COKpAIAIOTCSl pacxoJbl Ha MAapKEeTUHTOBOE OO0ECIeYeHrne TOProBhIX omepanuid. Btopoit
anbTepHATUBHBIA BapuaHT perieHus. KommaHus cTaBUUT mepea coOoil 1enb 00ecrnedyuTh
YCTOMYMBOE IOJIOKEHUE B OynaymieM. Jljas 3TOro OCHOBHBIE YCHIIMSI COCPEJOTOYMBAIOTCS Ha
nposeneHnn HMOKP no co3naHuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHAOB MPOAYKIMH. TpeTuit
albTEpHATUBHBIA BapuaHT pelieHus. llenbio KoMmaHuM SBISETCS COYETaHHE OOECIIEUEHUS
peHTa0eIbHOCTH MTPOM3BOJICTBA B HACTOSIIEE BpeMs CO 3HAUUTENbHBIMU pacxonamu Ha HUOKP
JUISL CO3JJaHUS TPOAYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

IIpoananusupyire BO3MOJKHBIE CTPATETUYECKUE HaIlpaBJICHUSA pa3BUTHSA
¢dapmaneBTuueckoil komnaHuu. Kakoll M3 Tpex albTepHATUBHBIX BapHMAHTOB BO3MOYHOTO
CTPATETUYECKOro pa3BUTUsI KOMIAHWHU, MOJTOTOBJICHHBIX aHAJIMTHKA JIM, BBl CUUTaeTe Hanboee
npuemieMbiM?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

B TpynoBoil KOJIEKTHB, TI/I€ CYHIECTBYET KOH(JIUKT MEXIy JBYMsl TIpynnamu
COTPYAHHUKOB 10 TIOBOJy BHEIPEHHS M300peTeHHs, NpHUIIEeT HOBBIH PYKOBOIUTENbD,
MpUIJIalleHHbIH co cTopoHbl. Kakum o6pazoMm emy Jyudiie AeiicTBOBaTh, YTOOBI HOPMAJIN30BATh
CO3JIaBIIYIOCS] 0OCTaHOBKY B KOJUIEKTHUBE?

a) BeiOpath akTuB, Trpynmy, MOOPYYUTh pa3o0paTbcss M OPEUIOKUTH MEPHI IO
HOpMaJTU3alii 0OCTAaHOBKY B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJJIEPIKKY PYKOBOJICTBA.

0) IlombITatbes pa3y0eauTh U IPUBIIEYh HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKJIEHHEM B IIPOIECCE AUCKYCCHU.

B) M3yuuTh NMepCHEeKTUBBI YIY4YIIEHUS KaueCcTBa BBIMTYCKA€MOM MPOIYKIUHU, MMOCTaBUThH
nepes KOJIJIEKTUBOM HOBBIE INEPCHEKTUBHBIE 3a/ladM, OMUPAThCA Ha JIydlllUe JOCTH)KEHUS U
TPYAOBbIE TPAJAUIINK KOJUIEKTHBA, HE IPOTHUBOIIOCTABIISITH HOBOE CTapOMYy.

r) YCTaHOBHUTH JENOBOH KOHTaKT CO CTOPOHHHMKAMU HOBOTO, HE TNPUHHMMAsi BCEPbHE3
JIOBOJIbI CTOPOHHHMKOB CTaporo IMojXoJla K TEXHOJOIMH MPOU3BOJICTBA, MPOBOAUTH PadOTy MO
pealn3allud HOBILIECTB, BO3JCHCTBYsS Ha NPOTHMBHUKOB CUJIOW CBOEro NpUMEpPA M IpUMeEpa
JPYTUX IPOrPECCUBHBIX PYKOBOIUTENEH.

CutyannonHas 3agava. Bel MeHemxep 1o nepcoHany. B Bamry ¢upmy mpuiia Mosoaas

criocoOHasi JKEHIIMHA, JKeJalollas CTaTb TOPTOBBIM AareHTOM. YPOBEHb €€ KBaJu(UKAIIH
3HAYUTENIbHO BBIIIE, YeM Y MPETeHIEHTOB-MYKUMH Ha 3Ty oJKHOCTh. Ho mpuewm ee Ha paboty
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HEN30E€KHO BBHIZOBET OTpULATCIIBHYIO PCAKIMIO CO CTOPOHBI pAda BalllMX TOPIrOBbBIX Arc¢HTOB,
CpCear KOTOPBIX KCHIONWH HCT, 4 TAKXKC MOKCT PasgoCcagoBaTb HCKOTOPBLIX BAXHBIX KIHNCHTOB

(bUpMBI.
Bosbmere u BB ATY KeHITUHY Ha padoty? [logemy?

7.4 Conep:xaHue 3aHATHH CEMUHAPCKOI'0 THIIA

3anamus cemunapckoeo muna — oaHa M3 (GOopM ydeOHBIX 3aHITHUN, HANpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYalIUXCs U IPUOOpETeHHE Pa3IMuHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIISET COO0H KOMIUIEKCHYIO (pOopMy U 3aBepIIaroiiee
3BEHO B M3YYEHHUU MPEIYCMOTPEHHBIX B paboyeil mporpaMme TeM AUCHUILTUHBL. KoMIUIeKCHOCTh
JTaHHOW (HOPMBI 3aHSATUH OINpPENeISeTCS] TeM, YTO B XOJE TPOBEACHUS 3aHITHS COYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJKOBaHUE (paccMOTpEHHE)
o0cyxaeMoi MPOOJIeMBl M aHAJIU3 Pa3IMYHbIX, YaCTO JUCKYCCHOHHBIX IMO3UIINN; 00CYXKICHUE
MHEHUH CTYJIEHTOB U pa3bsiCHEHHUE (KOHCYJIbTAIlMs) MpEernoAaBarens; YriyOJIeHHOE H3Yy4eHUe
TEOPUH U MPUOOPETCHUE HABBIKOB YMEHUS €€ HCIIOJIb30BATh B MPAKTUIECKOU paboTe.

KonunuecTBo yacoB 3aHATHII CEMHUHAPCKOTO THUMA IO AUCHUIUIMHE OMpeesieHO pabouynm
yueOHbM T1anoM OITOIT nanpaBnerus moarotroBku 38.03.02 «MeHEIHKMEHT.

3aHATHS CEMUHAPCKOTO TUMA MO AucUUIUINHE «Pa3paboTka ympaBlIeHYECKUX PEIIeHU)»
MIPOBOJISITCS 8 hopMe NPAKMUYECKUX 3aHAMULL.

B cucreme moAroTOBKM MPAKTUYECKUE 3aHATHS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE oOydeHwue. SIBissch Kak Obl JOMOJHEHHEM K JICKITMOHHOMY
Kypcy, OHHM 3aKJagplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHUS TMOATOTOBKH U
KOMIIETCHTHOCTHOTO TOJX0Ja 3adaHHoro mnpodwis. CoaepkaHWe 3aHITHA W METOJHKA WX
MPOBEJCHUS JIOJDKHBI 00ecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHYHOCTH. OHU
Pa3BHBAIOT HAYYHOE MBINUICHUE, peYb CTYICHTOB, TIO3BOJISIOT IPOBEPHUTH UX 3HaHUS. [loaTomMy
MPAKTUYECKHUE 3aHSITHUS BHITIOMHSIOT HE TOJHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (QYHKIIUH,
HO U (DYHKITUIO KOHTPOJISI POCTa O0YJAIONUXCS KaK TBOPUESCKUX JTMIHOCTEH.

[TpakTHdeckue 3aHITHUS MPEAINOJaraloT MPEABAPUTENbHYIO MOJATOTOBKY CTYJIEHTOB IIO
IUTAHY TIPAKTHYECKOTO 3aHATHSA. [ OTOBACH K MPAKTUYCCKOMY 3aHSATHIO, CTYACHT JOJIKCH
O03HAKOMUTBCSI C MAaTEpUaIOM COOTBETCTBYIOIICH JIEKIMHU, YUeOHOW NTUTEpaTyphl, KOTOPHIEC MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETHUYECKyl0 0azy kypca. Baknol 3amauedt st
CTYJICHTOB SBIIE€TCS MPOpPabOTKa BCEX BOIPOCOB HE TOJIHKO HA OCHOBE Y4€OHOU TUTEpaTyphl, HO
1 JIONIOJTHUTEIIHHBIX NCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHI

IIpakT4eckoe 3ansaTue 1.

Bu npakTHUECKOTO 3aHATHS: TUCKYCCHUS

Tema u conepkanue 3aHATUS: «BO3HUKHOBEHHE HAYKH 00 YIPaBIEHYECKUX PEIICHUSIX).

OCHOBHBIEC BOIIPOCHI, HCCIIEyeMbIe B TEOPUH TPHHATHS YIPABICHUYECKHX perreHuil. Mx
CBSI3b C CUCTEMOM HayK ymnpasieHus. OCHOBHBIE BOIIPOCHI, HCCIIEAyeMble TeOpUeil opraHu3alui,
e€ CBS3p CHUCTEMOH HayK YympaBieHHs. MeETOoAbl HWCCIENOBaHUs, NPUMEHSIEMbIE B TEOPHH
OpraHu3aluM, CTPYKTYpPa JUCLIUTUINHBL

B nmpomecce TpaKTHYECKOTO 3aHATHA TPOBOJUTCS JUCKYCCHS TIO  BOIPOCAM,
PACKPBIBAIOLIUM TEMY.

Ilenp 3aHATHA: 3aKpeIUICHME M pacUIMpeHHe 3HAaHUM 00 MCTOPUYECKUX MPEANOoChUIKaxX
dopmMHpoBaHUs HAyKH OO0 YIPaBICHYECKHX PEIICHUSX, €€ CBS3U C JPYTUMH HayKamMu o0
yIpaBJICHUM.
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[IpakTH4yeckre HaBBIKH: CIIOCOOCTBOBAaTH ()OPMHUPOBAHHMIO HABBLIKOB W yMEHHH 110
BBISIBIICHHIO CBSI3M MEXJIy CHCTEMaMH HAYK YIIPABJICHHS.

ConepkaHie MPAKTHYECKOTO 3aHATHS: JTallbl Pa3BUTHS HAy4HOH MBICIH B 00JacTH
pa3paboOTKU YIPaBICHUCCKUX PEIICHHM, KaK IMPOIecca, CBS3BIBAIOLICTO OCHOBHBbIC ()YHKIIMU
yrpasienusi. CBs3b TEOPHUH YIIPABICHUECKUX PEMICHHUN C IPYTUMHU HaAyKaMH 00 yIIpaBICHHUH.

B pesynbrare wM3y4eHHs JaHHOW TEMbI CTYJACHT JOJDKEH 3HATh IMPEANOCHUIKH
dbopMHupoBaHHsS HAayKH O pa3pabOTKE YIPaBIEHYECKHX PEIICHHH, OCHOBHBIE ITOJIOKEHUS
HAYYHBIX IIKOJI, YMETh AaHAIM3HPOBATH Pa3IMYHbIC MOIXOAbl K TCOPUU MPHHATUS PCIICHHIA,
BJIaJICTh HaBBIKAMH COITOCTABJICHUS PA3IUYHBIX TOUYEK 3PCHHS HA TEOPUIO IIPUHATHS PEIICHHA.

[TponomxkurensHOCTD 3aHATHS — 2 4. /1 4./ 0,5 4.

IIpakTH4eckoe 3ansATHE 2.

Bun npaktrueckoro 3aHsaTHs: paboTa B MaJbIX IPYIIax.

Tema u coneprxanue 3aHaTus: «CyIIHOCTD U OCOOCHHOCTH YIPABICHUYECKUX PEIICHHUID.

Pa3zpaGoTka ynpaBieHYeCKMX pELIeHMH Kak Hayka M ydyeOHas IUCHMIUIMHA, IpEeaMeT U
METO/.

Pemenne xak BbIOOp albTEPHATUBBI, CPEICTBO AOCTHXKEHMsI IOCTABJICHHBIX LEJeH, Kak
pe3yabTaT aHAIKM3a MPOTHO3UPOBAHUS, ONITUMH3AIMHA SKOHOMUYECKOTO 000CHOBaHHS M BHIOODA,
Kak BBIOOpD pPYKOBOAMTENS. YIPaBJIEHUYECKOE pEUIeHHe W 4YacTHBIM BBIOOp, TpeOoBaHHUS,
NPEABSBISIEMBIE K  YIPABICHYECKMM pEIICHHUSM. Pa3nuuHble aCIEeKThl YIPaBICHYECKHUX
pelIeHU.

Ilenp 3aHATHA: (POPMUPOBAHME HCXOTHBIX MPEJCTaBICHUNW O Mpolecce pa3paboTKU U
OPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOJIUTENS, KaK O CpEACTBE
JOCTHKEHMSI IIOCTaBJICHHBIX LEJeH, Kak O pe3ynbTaTe aHaliu3a, I[POTHO3MPOBAHMS,
ONTUMU3AIMH, IKOHOMUYECKOT0 00OCHOBAHHUS U BBIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHHUS] KOHKPETHOM 1€ B CHUCTEME MEHEPKMEHTa, (aKTopax, BIMSIOIIMX Ha IMPOLECcC
pa3paboOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, MPEIbIBIAEMbIX K HUM TPEOOBaHUSIM.

IIpakTHueckue HaBbIKHA: B pe3ynbTaTe M3ydeHUs NAHHOM TEMBbI CTYJIEHT JOJDKEH 3HATh
pa3iIMyHBIE MOAXOABI K TIOHATHIO «YIPABJICHYECKOE PEIICHHUE», OCHOBHBIE KPUTEPHH,
XapaKTEepU3yIOIIMe yIpaBIeHUYECKOE pelieHne, GaKkTopbl, BIUSIOLINE Ha Mpolecc pa3padOTKHU U
NPUHATUSA YIPABJICHUYECKUX PELICHUH, pa3iIuyus MEXAY KOJIUYECTBEHHONM U KauyeCTBEHHOU
uH(popMalell B Tpolecce pa3padOTKHM U MPHUHATHS YIPaBICHUECKUX pelIeHud. YMeThb
OTJIMYUTH PpELICHUS OT YIPABICHYECKUX PEIICHWM, OTINYaTh KAadyeCTBCHHBIE [aHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSIONIME Ha TPOIECC pa3pabOTKU U
IOPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBBIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelleHus: OT YNpPaBJIE€HUYECKUX PELeHUH, BISBICHUE aHAJTN3a OCHOBHBIX (DaKTOPOB, BIMSIOLINX
Ha MpoLecC pa3pabdOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

Ipakmuxylowue ynpasxicHenus 0Jis MAbIX 2PYRn

3ananue 1.

Kaxnoe ympaBiaeHueckoe pEIIEHHE 3aTparuBaeT pa3Hble HWHTEPECH M ACIHEKThI
JEATEIbHOCTH OpraHu3alMU. YKa3aTb B 4YE€M COCTOSAT JIKOHOMHYECKAs, OpraHU3alMOHHAs,
COIMaNIbHAs, IPABOBAsi, TEXHOJIOTUYECKAs CYIIHOCTh YIIPABIEHYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSIM YIOpaBI€HHUs OTHOCSTCS NPUBEICHHBbIE HUXKE
YIIPABJICHUYECKUE PEILICHMUS.

1. Heo0xoauMo NpoBECTHM MapKETHHIOBOE HCCIIEAOBAaHHE DPBIHKA COTOBOM CBA3M B
ropoge H u onpenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHUMAJIBHBIA YpOBEHb TapHU(OB B
pabouue U BBIXOJHBIE IHU.
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2.  Crnenyet 3aMepUTh OTKJIOHEHUS MO COJIEP’KaHUIO BPEIHBIX BEIIECTB B BO3AYXE B LIEXE
Ne 2, cornacoBate ux ¢ COC u nepeaarb 3JIEKTpUKaM, PEryIupYyIOIIUM BEHTUIISIHUIO.

3.  Pemenne 06 skcriopTe m3menuid Hame Gadpuku Ha YKpawHy ObUIO HEMPABUIBHBIM,
TaK KaK MOKyIaTelbHas CIIOCOOHOCTh HACEICHHS HE TapaHTHPYET YCTONYMBOTO, MacIITAOHOTO,
NEPCIIEKTUBHOIO COBITA.

4.  OpnuH n3 kpynHeimux 6ankoB LlBenuun — XanaenbcOaHK — Ha ONPEICICHHOM
JTalne BBIXOJA M3 KpU3McCa Iepelaj CBOMM OTACIICHHMSIM B pa3HbIX paillOHaxX CTpaHbl MPaBO
OTIPEICIIATh YCIOBHS KOHKPETHBIX KPEIUTOB, PACIIPEICTUB BCE aKIIMK OaHKAa MEKy BBICIIUMHU U
CPEIHUMH MEHEKEPaMH.

5. Cnenmyer yCTaHOBUTh CKHJIKH C II€H Ha peanu3yeMble TKaHH B pasmepe 2%
PO3HUYHOM LIEHBI ITPH pa30Boii nmokynke cBbiiie 1000 m 1 5% — npu HEOTHOKPATHOM MOKYIIKE B
TE€4YeHHe roja uiu pa3oBoi ceime 10 000m.

6. B xonne XIX B. mpe3uaent kommnanuu «Munyoucu» Uceitss iBakacu mpegoctaBui
MOApPAa3ICICHUSIM KOMIIAaHUKM aBTOHOMHIO. C 3TOro MOMEHTa KaXKI0€ «OTPaciieBOe»
noJipa3jielieHue UMeeT CBOM MEHEIKMEHT U (DMHAHCOBYIO OTYETHOCTH, @ O0BEAUHSIET UX 001Ut
OpeH.

7. B 1937 r. HOBbIl npe3uneHT kommanuu «Munyoucu» Koitara Bakacu o0bsBuIl ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, M 00JIe€ IMOJIOBUHBI AKITHI IEPEIIO BO BIAJACHHUE IPYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1elb «MUIyOUCH», TO BXOJHOW TIPOBEPKE
MOJIBEPraloTCcsl BCE BHUABI ChIpbsi U TonydalOpukaToB. bpakoBaHHbIE y37bl U JeTald HE
BBIOPACHIBAIOTCS, @ HAMPABIISIOTCS B OTJAEN pacCieAOBaHUS JJIsl YCTAHOBJICHHUS MPUYUH Opaka.
Kaxx1ip1i1 1eHb OJIMH WM JIBa KOHAUIIMOHEPA IPOXOIAT CIIEHUATIbHBIE UCTIBITAHMS.

3ananue 3.

B Tabnune 1 mpuBeneHBI OTIAENbHBIE BUIBI YIPABICHYECKOW AEATETBHOCTH, a TaKXke
OECCUCTEMHO M3JI0’KEHBI KOHKPETHBIE YITPABIECHYECKUE PEIICHUSI.

[IpoBeauTe cucTeMaTH3alUI0 YKAa3aHHBIX YIPAaBICHUYECKUX pemieHud. [ns storo B
LEHTpajIbHOU rpade TabauIpl yKaXKUTE HOMEpa YIPaBICHYECKUX PEHIEHUH, COOTBETCTBYIOIIMX
OT/IEJIbHBIM BUJIaM YIIPABICHYECKOU NEATEIbHOCTH.

Tabnuna 1.
Howmepa
Buis YHpaBIeHUYECKUX
yIpaBIeHYECKON peenni, YnpaBrneH4yeckue perieHus
NEeATeTLHOCTH COOTBETCTBYIOIINX .
BUOB YIIPABJICHYECKON
ACATCIIbHOCTU
VYnpasnenue 1. B Teuenue HOsOps TeKyllero roja IMpPOBECTU
yIIpaBJIeHYECKOM MIEPETIOATOTOBKY PYKOBOJUTENEHN BBICILIETO U CPEIHETO
NEATEIBbHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKHU.
Vipasicane 2. OpraHu3oBaTh HOBYIO ClyxOy ympaBieHus
MEPCOHAIOM U BKIIIOYUTH B €€ COCTaB OTJIEN KaJpoB,
MEPCOHAIOM
OTJeNl OIIEHKM IepCOHAlla W OIUIaThl TPYAa, OTHEIN
VYnpasnenue OXpaHbl TPyZla U TEXHUKU O€30IaCHOCTH.
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MIPOU3BOJICTBOM 3. OOwveauHuTh B OJHY CIYXO0y MPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrne4eHHEe €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAET CTPATErHYECKOro
pa3sBUTHSIT W  TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usieHTy (pupmel.

5. Orneny uwHboOpMauu pa3paboTaTh TEXHOJIOTHIO
ONEPAaTUBHOTO HMH(POPMALMOHHOTO OOECIEYCHHUS WU
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEIHEr0 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh cUCTEMYy PaccTaHOBKH KaJIpOB B
COOTBETCTBHH CO CHOCOOHOCTSIMH paOOTHHUKOB H
CHCTEMY pOTallMU KaJpoB MEXAYy JHHCUHBIMA H
(YHKIMOHATBHBIMY TO/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  MPOBECTH
BHEIUIAaHOBYIO IPOBEPKY MPaBUIBLHOCTH
WCIIOJIb30BAHUS PYKOBOIUTEIISIMU CPEAHETO U HHU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WMH(GOpPMAIIMOHHOTO OTIENa CO3/1aTh
06a3y JaHHBIX O TEKYOMX W [OTCHIHAIBHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

[IponomxurenbHOCTD 3aHATHS — 2 4. /1 u./ 1 4.

IIpakTHyeckoe 3ansaTHE 3.

Bup npaktrueckoro 3aHsATHs: pab0oTa B MaJIbIX IPYIIax.

Tema u comepkanue 3aHATHS: « TUTIONOTHS YIIPABIEHYECKUX PEIICHUID)

ConepxaHre NPAaKTUYECKOTO 3aHATUS OXBaThIBa€T KPYr BOIPOCOB, CBA3AHHBIX C
HEOOXOJMMOCTBIO CHCTEMATH3allMd pPEUICHWH B YNPaBICHWH, TOHSATHEM THUIOJIOTHHA U
KjJaccupukanuy, TpeOOBaHUAX M MOJAXOAaX K KJIACCH(PUKAIMU YIPABICHUECKUX PEIIeHHH,
BUAX YIPABICHYECKUX PEIICHUH.

B pesynbrate m3yueHHUs JaHHOM TEMBbI CTYJIEHT JOJDKEH 3HATh MCXOAHBIE MOJOXKEHUS O
MOJIX0/aX W TPeOOBAHMAX K KIACCH(UKAIMK YNPABICHUYECKHX pPEUICHWH, WX BUIAaX, UMETh
IpeJCcTaBIeHNE O IPAKTUKE IPUMEHEHHUS PA3TUYHBIX BUJIOB YIPABICHYECKHX PELICHUH.

Llens 3aHATHS: 3aKpeIUICHHE W PAcIIMpEHHE TEOPETUYECKUX 3HAHWKH O HEOOXOIUMOCTH
TUNOJOTU3AlMM U KJIACCU(HUKAIMK YIPABICHYECKUX pEIIeHUH, HMETh IMpeJCTaBIeHHE O
MOJIX0/1aX K KJIacCH(PHKAINN YyIPaBICHYECKUX PEIICHUH.

[IpakTHyeckue HaBBIKM: B pe3y/lbTaTe M3YyYCHHs JaHHOW TeMbl CTYICHT JIOJDKEH 3HATh
NpU3HAKH KJIacCU(UKAMM W BUJABl YIPABICHYECKUX pPEIICHUH, WUMETh TpPEACTaBICHUE O
NPaKTUKE MPUMEHEHHUs pa3JIMYHBIX BUAOB VYIPABICHYECKUX pELICHUH, MYyTAX peIIeHus
pOOJIEMBI.

IIpakmuxkyrowue ynpasicHeHus Os MAIslx 2pynn

3amanue 1.

OcymiecTBuTe KJ1aCCU(PUKALINIO TPUBECHHBIX HIXKE PEILICHHIM:

B cootBerctBum ¢ mporokonom Comemanusi ot 12/7-02, mpukaszamMu JUpEKTOpa 3aBoja
38/6-03 um 38/6-04 s pEKOHCTPYKIMH II€Xa B YCTaHOBICHHBIE CPOKH HEOOXOIMMO
OCYIIECTBUTD CIICAYIONIHE MEPOTIPUSATHS:

1. ITpoBecTH MHBEHTapHU3AIMIO 000PYI0BAaHUS, ONPEACTIHB KOJIMYECTBO, BO3PACT, CTEIICHb
HCTIONIb30BAHUS OTJEIBHBIX TPYIIT 000PYI0BAHUS.
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2. Jlns oCyLIeCTBICHHUS WHBEHTapU3allMM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHUCCHUU B
cootBeTcTBUM ¢ [lonokeHreM 006 MHBEHTApHU3AIHH.

3. OOBSBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITU ObI OTPasKEHBI
COBPEMEHHBIC TEXHOJIOTHH MPOU3BOJICTBA U METOIBI OCYIIIECTBICHUSI PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHH
po(heCcCHOHATTLHOTO M KBATH(DUKAITMOHHOTO COCTaBa pabOUyuX, a TAKXKe 0 BO3MOXKHBIX CITOCO0ax
MOBBIIICHUS UX KBaJTU(UKALIUU.

5. Co3pmath KOHKYPCHYIO KOMHCCHIO 10 OIEHKE IPOEKTOB PEKOHCTPYKIIMH O[T
pykoBojsictBoMm B.I". Opexoga.

6. Pazociare mpoTOKOJ MEPOTIPUATHI BCEM YIACTHHKAM COBCIIIAHMSI.

3aganue 2.

Hwxe npuBencH nepedeHb THIIMYHBIX OPraHU3allMOHHBIX pemieHuid. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHUYECKUX PEIICHHI, OTIPEAECTUTE, K KAKUM BUJAM OHU OTHOCSITCSL.

1. Tlpuem Ha paboTy cHEIHUANIKCTa B HCCIEAOBATEIBCKYIO J1ab0paTOpvI0 KOMIIAHUH,
MIPOU3BOISIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIHUIO.

2. Macrep pacnpenensieT Mexay pabodyuMu ouepeHOM 3aKas.

3. OUHAHCOBBIN TUPEKTOP OMpEAEIseT pa3Mep AUBHACHIOB, KOTOPBIM COBET TUPEKTOPOB
OyJeT peKOMEHI0BaTh OUYEPETHOMY COOPAHUIO aKIMOHEPOB.

4. Bpibop wieHaMu MpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacrloJOKEHUS HOBOTO
¢buinana.

5. Be1bop nmeyaTHOro u3gaHus A pa3MelleHusl peKiiaMbl 0 HOBOM ToBape (UpPMBL.

6. BeiOOp acnmupaHTOM ¥ €ro Hay4YHBIM PYKOBOJIUTEIIEM TEMbI JHUCCEPTAIMOHHOTO
HCCJICTOBAHMSI.

3agadue 3.

YkaxkuTe, B KaKOM MOCIEeTOBATENFHOCTH JOJIKHBI BBIMOTHATHCS HIKE  MPUBEACHHBIE
JEHCTBUS B TIPOIIECCE PEIICHUS TIPOOIIEMBI

- BbIJIETICHHE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTUK MPOOIEMBI;

- pasnenenue mpoOJeMbl Ha YaCTH;

- MPOTHO3UPOBAHKE U aHAINU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEeHIAIui K IEHCTBUSIM;

YCTaHOBJICHHE MPUYUHHO-CIEICTBEHHBIX CBSI3ed MO BCEM BO3MOXXHBIM BapUaHTaM
pelieHus npooIeMsbl.

[TponomxutenbHOCTh 3aHATHA —2 4./ 1 4./ 1 4.

IIpakTH4eckoe 3ansaTHe 4.

By nmpakTHUeCcKOTo 3aHATHS: aHAIN3 KOHKPETHOW CUTYAIIHH.

Tema u cogepkaHue 3aHATHA: «YCIoBHA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
penIeHun».

[TonsiTne «hakTop KauecTBa», €ro MHpPHU3HAKH M cBoHcTBa. [loHATHE «IOACHCTEMAY,
XapaKTEPUCTHKA BUIOB MOJICHCTEMBI opraHu3anun. CrierduKa OTKPBITHIX U 3aKPBITHIX CHCTEM.

B mnpomecce mpakTHyeckoro 3aHATHA MPOBOJMTCS aHAINW3 KOHKPETHOW CHUTyallud B
00JIaCTH CHCTEMHOTO TO/X0/a K MCCIEA0BaHNIO (DaKTOPOB Ka4eCTBA YIPABICHUECKUX PEIICHUIN
IPY IPUHSATHU YIPABIECHUYECKUX PEIICHUM.

Llens 3aHsATHA: (HOPMHPOBAHWE WCXOMHBIX TPEICTABICHUH O CBOWCTBAX Ka4eCTBEHHBIX
pelIeHnid, ycIoBHAX U (pakTopax KadecTBa YIPaBIEHYECKUX DPEUICHUH, MPEINOoChUIKaxX ero
HIOBBIILICHHUSL.

[IpakTHyeckre HaBBIKU: CIOCOOCTBOBATH (POPMHUPOBAHUIO HABBIKOB M yMEHHI
UCCIIEIOBaHMSI CUCTEMHOTO MIOJIX0/1a B I€ATEIIbHOCTH OpraHU3altu.
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CopnepxaHue NPAaKTUYECKOTO 3aHATUA: IMOHATHE KayecTBa YIPAaBJIEHYECKUX pEILeHHH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBoicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPbI
BIMSIOIIME Ha KAadyeCTBO YIPABICHUYECKUX pPEIIEHHUH, 3aBUCHUMOCTb KauyecTBa pEIIEHUl OT
YCIIOBUH €ro pa3pabOoTKH U IPUHSTHUS.

B pesynbrare u3ydyeHus [OaHHOHM TEeMbl CTYACHT JOJDKEH MMETh IpeACTaBieHue 00
YCIOBHAX U (hakTopax, MPEANOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PELICHHUA, YMETh
OIpeNeNATh IyTH U CPEJCTBA MOBBIILIEHHUS KauecTBa yIpaBI€HYECKUX PEIICHU.

AHaI13 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBiiel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAuYUTENIbHbI 00beM mnpojax coctasisieT MenkOIIOIlToBas M po3HMYHAS TOPIOBIIS
HEenocpeACcTBEHHO B oduce pupmbl. CylieCTBEHHbIN yIEIbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOIrpeBaTeNd, KOTOpPbIE IOJb3YIOTCS XOPOUIMM CIIPOCOM Y
HaCEeJICHUS.

B cBA3M ¢ ycmemHbIM pPa3sBUTHEM M POCTOM MAacUITa0OB JEATENBHOCTH (GUPMBI ee
MEHE/DKMEHT CTOJIKHYJICS ¢ HEOOXOAMMOCTHIO Pa3HOOOPa3UTh M pacIupuTh KaHaibl cObiTa. C
LEJIBI0  pa3pellieHs] BO3HMKIIEH MpobiaemMbl ObLJIO peIIeHO NPEeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaqTu3alio MOCKOBCKMM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCA HANpsMyI Y IPOU3BOJUTENS, KaueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUIBLHO XOPOLIUM.

Kpome Toro, ¢upma noroBopuiiach € OpraHu3alMeid-IPOM3BOIUTENEM O IOJIy4YEHUH
TOBapa B KPeIUT C yciaoBueM oruiathl 50% ero cTouMOCTH 4epe3 Mecsll, a OCTAaBIIEHCS 4YacTh —
10 MEpE pealln3alyi.

Jlns 3akitoueHusl JOroBOpoB B aBrycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHeLHMaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxa. Ilpu mnx usydenun
YUUTBHIBAJIUCH CIEAyIolMe (DakTOpbl: MECTOPACIIONOKEHHE, Clenuain3anus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MiaarexecrnocoOHocTb. C HEKOTOPBIMM U3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIuIO.

OT1rpy3ka ToBapa Mara3uHaMm OblIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JaJbHEHIIEM OTUET O MPOAa)kax, UX «IHMK» Mpuulencs Ha oKTa0psb.) [Ipuuem ObL10
pELICHO OpraHu30BaTh y4yeT oObeMa MpOJaX IO KaKIOMY Mara3uHy C LEelbl0 HM3y4YeHHUs
CKOPOCTH 000pOTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEpPUOE M0 Mepe HeoOXo1u-
MOCTH. Y CJIOBUS 0TOBOpa IMO3BOJISIIN 3a0UpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepegaBaTh B TOT. Iie peanusanus uaet owvictpee. IlepBast onjeHka Obula MpoBeeHa YXKe depes
HEJIENI0 TI0CNIe OCYIIECTBICHUs pelieHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOJIBIIUMH 00BEMaMU TIPOJIAK.

®dupma pacnojaraeT He0OXOIUMBIMHU CKJIaJICKUMH IUIOIIAASMU U B €€ CTPYKTYpe UMeeTCs
TPAHCTIOPTHBIM OTHeN, B (PYHKIHH KOTOPOTO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
Mara3uHaMH UMEETCs! TOCTOSIHHAS CBS3b, M03BOJIAIONIAS MOTYyYaTh ONEPaTUBHYIO HHPOPMALIHUIO.
Jns ycnemHo# peanu3anii MPUHATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBII JOJDKEH CIEeIUTh 32 XOAOM €ro BBINOJHEHMS, KOHTPOJIUPOBATh OOBEMBI IMOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €KEHEEIbHO J0KJIabIBaTh PYKOBOJICTBY.

[IpunsiToe perieHue He MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3allUuH, €e
CTpaTeruu M TeKyuM mianaMm. Oupma peryisipHo pa3meniaet pexiamy oborpesareneid B8 CMU
U OCHOBHas 4acTh ToBapa (okoio 60%) ocTamach Ha HEHTPAIBHOM CKJIaJe JJIsi PErHOHAIBHBIX
ONTOBMKOB U PO3HUYHBIX MTOKYIaTeNeH.

Bonpocs! q1s ananusa

1. Kak MOXHO OLIEHUTh Ka4€CTBO MPUHATOTO PEIICHUs?
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2. UTO cBHIETETHCTBYET O €r0 000OCHOBAaHHOCTH?

3. SIBnsieTcs M MPUHSTOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?

5. Kakue pakThl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?
[TponomkurenbHOCTh 3aHaTHS — 2 4. /1 1./ 0,5 4.

IIpakTnyeckoe 3ansiTue 5

Bua npakTudeckoro 3aHATHs: THAUBUAYAIbHOE MPAKTUKYIOIIEE YIIPAKHEHHE.

Tema u copepxkanue 3ansATusA: «HayuHble moAXonbl K pa3pabOTKe YIPaBICHUYECKUX
pEeLICHUI»

XapakTepucTuKa B3IJISIIOB HA POJIb M MECTO YIPABJICHYECKUX PEIIEHUN B Ipolecce
yopaBieHuss B 1konax «HaydHoro ympaBieHus», «AJIMUHUCTPATUBHOTO YIPaBICHUS»,
«YenoBeuecknX OTHOIICHHU U TTOBEIEHYECKUX HAyK», «MaTeMaTH4eCKO! MIKOJIbI YIIPABICHUS.

B mnpomecce mpakTHYeCcKOro 3aHATHUS MPOBOAATCS HHAWBUAYATbHBIE MPAKTUKYIOIINE
yIpaXKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUH W peaM3alliy 3HAaHWM O HAay4YHBIX MOAXO0AaX K
pa3paboTKe yNpaBIEHYECKHX pPEIICHUH, OCHOBHBIX TOJOXKEHHSIX K MPUMEHEHHI0 HX K
pa3paboTKe yIpaBJICHUECKUX PEUIeHUH, 0COOEHHOCTSIX pa3pabOTKU YIPABICHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaXx.

[TpakTHdeckne HABBIKH: CIIOCOOCTBOBaTh ()OPMHUPOBAHHIO HABBIKOB W yMEHUU 10
BBISIBJICHHIO OCOOCHHOCTEH pa3NUYHbBIX IIKOJ YIPABJICHUS K POJH U 3HAYCHHIO YIIPABICHYECKUX
petieHuii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBIeHHs B OpraHU3allnu.

ConeprxaHue IPaKTUYECKOTO 3aHATUSL OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MTOJIOKEHUSX, HaIpaBJICHHOCTH CHUCTEMHOTO CUTYaIIMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAIBHOTO MOAX0I0B K pa3padO0TKe yIpaBIeHUYECKUX PELICHUH B 3apyOeKHBIX CTpaHaX.

B pesynpraTe u3ydeHHs NaHHOW TEMBI CTYACHT JIOJDKEH HWMETh TMIPEACTaBICHHE 00
OCHOBHBIX TIOJIOKEHUSIX, HAMpPaBICHHOCTH, 3a/ladyaX HAy4YHBIX TMOAXOA0B, OCOOEHHOCTHU
COBPEMEHHBIX MOAXO0B K pa3paboTKe yIpaBICHUECKUX PEIICHUN B 3apyOC)KHBIX CUCTEMAX.

[IpopomxutensHOCTb 3aHATUS — 2 4. / 1 u./1 4.

IIpakTnuyeckue 3aHaTHA 6-7

Bun npakTrueckoro 3aHATUS: aHAJIW3 KOHKPETHOW CUTYallUH.

Tema u conepxxanue 3aHsaTus: «lLlemeBas OpHEHTAaLMs YHOPABIECHYECKUX PELICHUI,
«IIpuHsiTHE penIeHnii B opraHax rocy/1apcTBEHHOrO (MyHUIIUTIATBHOTO) YITPABICHUS

CopepxaHue NMPaKTUYECKOTO 3aHATHSA — OXBAaTBIBAETCS KPYT BOIIPOCOB, TAaKUX Kak, IIEJIb,
KaK OCHOBA TEXHOJIOTUU pa3pabOTOK YIPaBIEHYECKOTO PEIICHHUs, B3aUMOCBS3b U COOTHOIIIEHHE
HNOHATUH  «1eNiby, «IIpoljeMa», «pelleHue», «uepapxus unenei». CrpaTeruueckue u
TaKTUYECKUE IeNH, JIOCTH)KEHHE HX COOTBETCTBUSA. AJIbTEpHATHUBHBIE JOCTHXKEHUS UENU U
BBIOOp pelieHusl.

MexaHu3M B3aUMOCBSI3M 1IeJiell  ympaBieHueckux pemeHuil. TpeboBaHus K IensIM
yIpaBJIeHYECKUX pelieHuid. BrnusHue 1enu Ha BbIOOp MU OCOOCHHOCTH pa3pabOTKH peLIeHHUs
(pa300p KOHKPETHOW CHUTyaIuu). AJIbTEPHATUBBI JTOCTHKEHHUS 1IN W BHIOOP YIPaBIEHYECKOTO
pemieHus. ['oCyaapCTBEHHO-YNPaBIEHYECKUE PpEIICHUs: TOHSATHE U OCHOBHBIE CYOBEKTBHI.
OcHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH MPUHATHUS TOCYJapCTBEHHbIX perieHnid. CBOHCTBaA U
(bopMBbI IPUHATHS TOCYAApCTBEHHBIX perieHnit. Kiaccudukanus rocy1apcTBEHHBIX peIIeHui.

B npomecce npakTMYECKOro 3aHATHS MPOBOAUTCS aHAJIN3 KOHKPETHBIX CHUTyalui
«[ToBpIlIeHNE KauecTBa MPOAYKIUNY, «L{eneBas opueHTaIUs peKIaMHOM KOMIAaHUU (UPMBD».

Hens 3ansTHs: (GOPMHUPOBAHME WCXOJHBIX MPEJACTABICHUNH O B3aWMOCBS3U IIEJICH H
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pelIeHU, 0COOCHHOCTSIX IIEeJIEBOM OPHUEHTALMHM IMPH pa3pabO0TKe YIPaBICHYCCKUX DPEIICHUMH,
CrocoOCTBOBAaTh NPHUOOPETEHUIO TEOPETHYECKHX 3HAHWUM B  00NACTH  IeJerojaraHus
VOPABICHUYECKUX pEIICHUH, 3aKpeluTh MPEACTABICHHE O CYIIHOCTH TOCYIapCTBEHHBIX
pelIeHnii, OCHOBHBIX CyOBEKTaX, BUIaX W (OpMax MX NPHUHATHS U UCIOTHEHUS, YIaCTHHUKAX
ATUX TPOIECCOB W MX POJIM HAa KaXKJIOM dTale TPHUHATHS M HCIOJHEHHS TOCYIapCTBEHHBIX
peleHuit

[IpakTrueckue HaBBIKH: COJCUCTBOBaTh (OPMHUPOBAHUIO HABBIKOB OOOCHOBaHMS,
(bOopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIEJICH pEIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUYUS
MEXIYy TOHATHSIMH TOCYJApCTBEHHBIX W YIPABJICHUYECCKUX PEIICHWUN, HAYYUTHCS OIMPEIEIATh
CyOBCKTBI M YYAaCTHUKOB INPHUHSATHS W HCIOJHECHUS KOHKPETHBIX PEIICHUW IO CTENEHU HX
MHTEPECOB B IaHHOM 00JIaCTH, pa3au4aTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PELICHUI.

CryaeHT AOJKEH 3HATh — OCHOBHBIE IIOHSTHS, YMETh ONPENEsATh B3aWMOCBS3b WU
COOTHONICHUE IIEIHM, MPOOJICMBI-PEIICHHs], BIIQJCTh HAaBbIKAMHW aHalW3a W CpPaBHEHUS
aJIbTEPHATHUB PEIICHUS HE COOTBETCTBUE UX IIEJISIM OpTraHU3aIiu.

ITpomoKUTENBHOCTD 3aHATHS — 4 4. /2 u./ 1 4.

IpakTuyeckue 3ansaTusa 8-9

Bun npakTHueckoro 3aHATHSA: WHIUBUAYAIbHOE IPAKTHKYIOIIEE YNpa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3aHATHS: «TeXHOIOTHS Pa3pabOTKH YNPABICHUYECKUX PEIICHHI,
«®DopMbI NOATOTOBKU U pean3aliiy yIIPaBIeHYECKUX PEILICHHID)

CoctaB M xapakTepucTuka ¢GopM TMOArOTOBKM M (OpM peanus3alMd pelieHui.
Onpenenenue ycinoBuil v cepbl UX MPUMEHEHUS.

B nmnporecce mnpakTUYECKOTro 3aHATHS MPOBOJSATCS BBIIOJHEHUE HWHAWBHYAJIbHBIX
IIPAKTUKYIOIIKX YIIPA)KHEHUH U J1€710Bas Urpa.

lenp 3aHATHSA: OXBaTbIBa€T KpYr BOIMNPOCOB OO0 OCHOBHBIX JTamax pa3paboTKu
YIPaBJIEHYECKUX PELICHUH, UX COAEp)KaHUH, CIIOCOOCTBYET (POPMHUPOBAHHMIO TEOPETHUECKUX
3HaHMW B O0JACTH BBISBICHUS OTIMYMN pa3IUYHBIX (OPM MOJATOTOBKH M peau3aluu
yIpaBJIEHYECKUX PELIeHUH, a TakkKe (POpPMHPOBAHUE UCXOJHBIX MPEACTaBICHUN O crocobax U
dopMax coaepxaHMs, YCIOBUSAX M cdepax MNPUMEHEHHS] pa3IUYHBIX CIOCO00B (Qopm
MOJATOTOBKH U PEaJIN3aliy YIIPABICHYECKUX PEIICHUMN.

CopepxaHue MPaKTUYECKOTO 3aHATHS: OXBAThIBAET KPYT BOIPOCOB, TAKUX KaK ATAlbl U UX
coJiepKaHHWe Ha CTaJUM IOATOTOBKM K pPa3pabOTKe YIPaBICHUECKOTO pEIleHMs, Ha CTaJuu
HEINOCPEJICTBEHHO pPa3palOTOK YIPaBICHYECKOTO PEIIEeHUs, Ha CTAagud MPUHSATHS pelleHus,
peanu3alyy, aHajau3a pe3ysbTara, a TakKe CIoco0bl U GOpMbI (UKCAIUK TPUHATHS peIIeHHH,
yCJIOBHS U Chepbl MPUMEHEHHUS CTTIOCO00B U (POPM MOATOTOBKHU PEIICHUM.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHUIO HABBIKOB M YMEHHUH I10
MCIIOJIb30BAHUIO PA3JIMYHBIX (DOPM MOATOTOBKU M (HOPM peau3aliy pelieHH B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare n3ydeHus: JaHHON TEMbl CTYIEHT JOJDKEH 3HaTh COBPEMEHHBIE MOAXO/bI U
TEXHOJIOTUM pa3pabOTKU YNPABICHYECKHX peIIeHUil, yMeTh OpraHU30BbIBATH MPOIECC
pa3paboTOK YMNpaBIE€HYECKUX pEIIEeHUH, BIIAJIeTh HaBBIKAMHU IMOJIyueHUs HWHGOpMaluu O
CUTYalluM, ONpE/EICHUHU ILeJied, aHajau3a CHUTyallud, BbIOOpa albTEepPHATHB pELICHHUs, 3HATh
¢dbopMBbI 1 cr1ocoObI MOATOTOBKU U pealIn3allii PEeIIeHU U UX COoJepKaHHue, Ba/leTh HaBbIKAMU
COIOCTaBJEeHUsI (JOPM IMOATOTOBKH M pPEANM3ALUU PEUICHUH C y4yeToM YCIOBUM M cdepsl ux
HPUMEHEHHUS.
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Hnousudyanvhvie npakmuxyowjue ynpasxcHeHus
3ananue 1.
[TonGepure onpenenenus: Gopm pa3pabOTKH PEUICHUs, IPHUBEICHHBIX B TaOJIHIIE
dopma Omnpenenenue GUPMbI pa3pabOTKH pEIICHUS
pa3paboTKu
peneHus
3akoH 1. Pemienue, HocsIMe METOJMUECKUI MITH TEXHOJIOTUYECKUN XapaKTep
2. Pemienue, ycraHaBimBaroniee MOPSIOK M CHOCOO BBIIOJHEHUS KaKUX —
Ipnkas 100 1eCTBHI
3. Pernienne o mpoBeNCHMHM COBMECTHBIX pPabOT C YKa3aHHUEM B3aUMHbBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
4. Penienue BhicIICH rocynapcTBEHHOW BIIACTH, HOCAIIEE 00S3aTEIbHBIN H
Muctpyxims HEIPEJIOKHBIN XapakTep.
PacropsKeHue 5. Penienue pykoBoauTens, 00JI€4€HHOTO BIACTHIO
6. Pemienue, otpaxaromiee IeTd W KOHKPETHBIE 3aJa4H JICATEILHOCTH,
Jloroop CPEICTBA M BpEMSI MX peaIn3alliu.
7. Pemienne pykoBomuTeNs, HE HAQACICHHOTO  aJIMHHHCTPATUBHBIMHU
[Tnan QyHKIHSIMH.
3ananue 2. [lopOepute ompeneneHus Gopmam pealu3allMd pEleHUs, MPUBEACHHBIM B
TabuIe
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
peteHwst
[Tpennucanue 1. JenoBas Oecena, mpoBoAMMAas PYKOBOJUTEIEM C LENbIO JOOUTHCS y
MOJYMHEHHOTO, TpeOyeMbIX B3MVIAJOB WM TIOHATHH IO  COJNEPIKAHHIO
V6esxeHue BBINOJIHEHHOTO PEIICHUsI.
2. JlenoBass Oecena mnpoBogUMas PYKOBOJAUTENIEM C IeNbl0 0OydeHwus,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOIHEHUS PEIICHUsI.
PazbsicHenne 3. OdunuanpHoe W3BelIeHHWE AODKHOCTHOMY IHIy 00 o00s3aTeIbHOM
BBINTOJIHEHUH KOHKPETHOTO PENICHHS B YCTAaHOBJICHHBIN CPOK
Hacrapienue 4. JenoBas Oecena, mpoBoAMMAs PYKOBOJUTENIEM C LENbIO OOBSICHEHUS
CYTH W COJICpKaHUs PEIICHHUSI.
5. JlenoBass Oecena, mpoBoaUMAasl PYKOBOAMUTENEM C LEJNbIO Tepeaadu
Coobmenue

JOTIOTHUTETHFHON HH(POPMAIIMH, HEOOXOIMMOM JIJIsl BHITIOJIHEHUSI PEIICHUS.

Jenosas uepa «llpunamue pewenuii meneoHcepom»

Ienp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTCMHOI'O MOAXO0Ja K

pelieHn0 IpobsieM Ha pPa3HBIX YPOBHSAX MPHUHATHS pEIIeHUN, YMEHHEM BbIOpaTb METO[IbI,
MOMOTAIOIINe TPUHUMATh 00OCHOBAHHBIE PEIICHUS Pa3HBIX BUIOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTUid TOProBoi KOMIIAHUU (PYHKIIMOHUPYET HEOOBIION 00yBHON MarasuH.
['onoBHOE oOTHENEeHWE KOMITAHWM pa3paboTano psja  JEeWCTBHM, HEOOXOIMMBIX B Ccllydae
HOSBIICHUST PA3MUYHBIX OOCTOATENBCTB, BKIIOYAass BO3MOXHBIE HApeKaHWU MOKyHaresei,
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KaJIpOBbIE TPOOJIEMBI, MPOBEICHNE BBICTABOK TOBAPOB, OCYIIECTBICHHWE 3aKa30B M BEIICHUE
JOKYMEHTAIMU. 3a7a4a pyKOBOUTEINS 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIEHO
BBITIOJIHSITh TPEANUCAHUS KOMIIAaHUU. EClIM BO3HHMKAeT 4TO-THO0 HEMpPeayCMOTPEHHOE, €My
HEOOXOAMMO CHayajla CoOrjlacoBaTh CBOE pEIIEHHWE C BBIIIECTOAIIMUM PYKOBOJICTBOM.
HeykocHuTeIbHO BBINMOIHAS TpeOOBaHMsS KOMIIAHWHU, PYKOBOJMTENb, TEM HE MEHEE, JOJDKEH
CaMOCTOSITEIIbHO TPUHUMATh BaXKHBIC PEIICHUS — BEAb JJIS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcst B3BEIISHHBIN TOIX0/1 K MPo0JieMaM.

Curyanus 2.

PykoBoauTenb, oTBeHaromuid 3a OTJE] MPOU3BOJCTBA, pabOTAaET B JOBOJBHO CBOOOIHBIX
YCIIOBHSIX M JOJKEH OCYIIECTBIISITH BHIOOP CpPEM albTEPHATUBHBIX PEIICHHUM yIpaBlIeHYECKON
JIeATeIbHOCTU. B ero BeAeHHWM HAXOJATCS KOHTPOJIb KadyeCTBa, MCIOJIb30BAaHHE MaTEpHasoOB,
JIOJDKHOCTHBIE TIEPEMEIICHUS, OTHOIICHUSI MEXAY paOOTHUKAMH W MHOTHE JIPYTHE BOIPOCHI.
bonee Toro, MeHemkep MOOMKEH NPUMEHSATH <«3IOPOBYIO», 3(PGEKTUBHYI0O H CHOCOOHYIO
MPHUCIIOCA0IUBATLCSA K 0OCTOSITEIIbCTBAM CHCTEMY PYKOBOJICTBA. B TIPOM3BOJICTBEHHOM OTIEIE
pemieHus Tpedyet Macca mpo6sieM, OOJIBIIMHCTBO U3 KOTOPBIX yXKe MOABISIUCH Npexae. CrekTp
BO3MOXKHBIX PCIICHUH MIUPOK, 3a7ada PyKOBOJIUTEIIS 3aKIIF0UaeTcsl B BEIOOpe oOpa3a JeiCTBUH,
KOTOpBIi € HaumOOJbIIeH BEpPOSITHOCTHIO MpHUBEAET K Yycmexy. PykoBoauTenb He TOJBKO
OCYIIECTBIISIET pAlMOHAIBHBIM aHaJM3 MPOOJEMBbI, HO HCIOJB3YeT ISl  OMpEeIeIcHUs
COOTBETCTBYIOIIEr0 o0Opa3a MAeWCTBUS CBOE «4YBCTBO» cuTyanuu. [IpoGieMbl 1OBOJIBHO
HENIPOCTHI, OHU YCIIOKHSIOTCSI BO3JICHCTBIEM BHEIIHHX (pakTopoB. Takum 0o0pa3om, Kakue Obl
JIEUCTBUSI HU MPEANPUHUMAIINCH, J0JI1 JUYHOW OTBETCTBEHHOCTHU 33 HUX BCErJla MPHUCYTCTBYET.
BriOpannsie pemieHnss B OOJNBIIMHCTBE CIy4aeB OMpPaBIBIBAIOT Ce0s, €CIIM OCYIIECTBISIOTCS C
JIOCTaTOYHOM HACTOMYMBOCTBIO M MOAKPEIUISAIOTCS HEOOXOTUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOAMTEIS POU3BOJICTBA BO MHOTOM CBsI3aHa C BEIOOPOM TOIXOISIIEH CTPATETUH.

Curyanus 3.

3ajava oT/iena MapKETUHTA OPTaHU3aAIMKA COCTOUT B CO3JaHUU HOBBIX BO3MOXHOCTEH IS
pelIeHus XOpOIIO H3BECTHHIX MpoOieM. OT paGOTHHUKOB OTHAeNa TPEOYIOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOUCKa HOBBIX MOJIXOJIOB K peKJIaMe 10 pa3padOTKH METOJO0B aKTUBU3AIIUU
NEeSTENIbHOCTH MO COBITY Mpoaykiuu. UYto OBl cOo3JaTh MPOYHYIO OCHOBY I MPUHSATHS
penieHusi, HEOOXOIMMO TMPOSICHUTH 51 YINPOCTHTH MPOOJIEMy, a TaKXKe OCYIIECTBUTH COOp
cooTBeTcTByOmEeH uHbopMmaruu. [ns xopomiero pykoBoauTedst B 00IacTH MapKeTHHTa
XapaKkTepHbl YMEHUE BHIOUPATh U CIIOCOOHOCTH MPOBOAUTH PAa3yMHYIO CTPATETHIO, 00JIa1al0IIYI0
MOJINHHON HOBU3HOM U, OTHOBPEMEHHO, OCMBICIIEHHYIO C JIEIOBOM TOYKU 3PEHHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSIM TMPEABSBISIOT HEHUCCICNOBAHHBIE W IUIOXO
MOHATHIE CUTYyalluH, HampuMep padoTa TJIaBbl WCCIIEIOBATEIHCKOTO IEHTPA, 3a/iadya KOTOPOTO
COCTOMT B CO3JAaHHM 4YEro-JIMOO BBIJAIOLIECIOCS MW HOBOro. TakuM 3aJaHUEM MOJKET OBITh
pa3paboTKa JYHHOTO IOCAJ0YHOTO MOAYJS, CO3[aHWe WMCKYCCTBEHHBIX ajiMa30B WJIM HOBBIX
DHEPreTHUECKUX CHCTEM. PYKOBOAMTENh OOBIYHO HAYMHAET C IUIOXO OMpPEISTICHHONW MPOOIIeMBI,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHud. HeoOxommmo cocpemoTouuTh
peCYpChl M cO37aTh OpPraHU3aIMIO, TIO-HACTOSAIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUN MOIXO.
B HekoTophIx ciaydasx TpeOyeTcs co3JaHue HOBOTO TEXHHYECKOTO sI3bIKA, HOBBIX KOHIIEMIINH,
WHCTPYMEHTOB, TEXHOJIOTHI WM TPOU3BOJCTBEHHBIX BO3MOKHOCTeH. Takum oOpa3om, OobIias
YacTh TOTO, 3a YTO OTBEYAET PYKOBOJAMUTEIb, XapaKTEPUIYETCs TIOITTUHHON HOBU3HOM.

3amanus

1. Onpenenure ypoBHU W THUIBI PEIICHUN MPEMJIOKEHHBIX cuTyauuil. CyliecTByeT Jin
npsiMasi CBSI3b MEXKJAY CTapIIMHCTBOM MO JODKHOCTH U YPOBHEM MPUHHUMAEMBIX PEIICHUNA?
[IpuBenuTe npyrue KOHKPETHBIE MPUMEPHI CUTYyaIMii, TPEOYIOMNUX MPUHATHS PEIICHHH BCEX
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YEThIPEX TUIOB.

2. BcnoMHuTE WM TIpUIYMaiTE HECKOJIBKO IPUMEPOB CUTYallUi, PELLIEHNs KOTOPIX Y Bac
y)K€ HMMEIOTCs, HO, OJHAKO, KOIrJa-TO JOCTaBWJIM BaM Maccy OecrmokoiictBa. [lompoOyiiTe
NPUIIOMHUTh 3Tallbl MPUHATHS OSTUX peuieHuid. llpunioch 7aM BaM  BHOCIEICTBUM WMU
BOCIIOJIb30BaThcsi? Ha KakoM ypOBHE NPUHATUSA PEIICHUH HMMH MOXKHO BOCIOJIb30BaThCA?
Bcerna nu roToBsliif 0TBET MpaBUiIbHBIN? [louemy?

3. OnumuTe Bce mard (MyHKThI) pallHOHATILHOTO MOX0/1a K CISAYIOIIUM MpodIeMaM Jis
000 CUTYaIluU, PACCMOTPEHHOM BHIIIIE:

MPUEM COTPYIHHKA HA BAKAHTHYIO JOJKHOCTh B OT/ICIIC;

MOKYyIKa WJIM apeHja TMOoMenleHus1 (31aHus) I OCYIIECTBICHUS KOHKPETHOU
MPOU3BOJACTBEHHOM JIESITEIIbHOCTH;

MoucK myTel noctrkenus 10%-Horo pocta mpuObUIM HA KOHKPETHOM MPEATPUSTHH.

[IponomkuTenbHOCTD 3aHATHS — 4 4. / 2 1./1,5 4.

IpakTuyeckne 3ansaTusa 10-11

Bun mnpaktuyeckoro 3aHATHA: NPAKTUKYIOLIME YIPAXHEHHUS, aHaJIW3 KOHKPETHOMN
CUTYallUN.

Tema u conmepkanme 3ansTus: «Poib denoBedeckoro (pakropa B mporecce pa3pabOTKH
yIpaBJIEHYECKOI0  pemeHus»,  «CouuaibHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH
YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABJIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJICHUYECKUX pEIIEHUN Ha HCIoJHUTEeNeld. BiusHue aBroputera M mnpodeccruoHaIn3zMa
pyKkoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIBHOTO  OTHOLIEHHUS  HCHOJHMUTENEH K
yIpaBiIeHYECKUM peuieHusM. [loHATHe W XapakTepuCTHKa STHYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

[lonsATHe KadecTBa YNPABICHYECKUX PpELICHUM, CBOMCTBA KadyecTBa YIPABJICHUYECKHUX
pemeHnii. MakToOpsl, BIMAIOIME HA KAaYECTBO pelleHus. [IpeAnoceiky NOBBIIIEHHS KauyecTBa
peLeHui.

B mnponecce npakTHYECKOTrO 3aHATHS TNPOBOAUTCSA IPAKTUKYIOIIME YIPaKHEHUs 110
MOBBILICHUIO KayecTBa pEIIeHUH, IMPOBOAMUTCSA aHAIW3 KOHKPETHOH curyauuu «Pacmmpenue
COBITOBOM ceTn»

Henp 3aHsATHA:  cnocoOCTBOBaTh  MPUOOPETEHHIO  TEOPETUYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAHUIO KayecTBa pa3pabOTKHU YIPaBICHUECKUX
pelIeHni, CIocOOCTBOBATh MPUOOPETEHUIO TEOPETUUYECKUX 3HAHWK B 0OJACTH COIMATBHO-
IICUXOJIOTMYECKOT0 BO3JEHCTBHSI YIIPABIECHYECKUX PEIICHNI Ha UCIIOJHUTENIEH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBATH (OPMHUPOBAHHUIO MPAKTUYECKUX HABBIKOB U
yMEeHUH B 00JacTH TOBBIILIEHUS KadecTBA Pa3pabOTKU  YIPaBICHUYECKUX  PpeEIICHU,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH MO BBISBJICHUIO Pa3IMYHBIX HAIPaBIEHUN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABIECHYECKUX PEIICHNUI HA UCTIOIIHUTENEH.

[TpomomKUTeTHHOCTD 3aHATHS — 8 4. /2 4./ 2 4.

IIpakTuyeckoe 3ansiTue 12

Bun npakTHueckoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallUH.

Tema u coaepkaHue 3aHATUA: «ITUYECKHE OCHOBBI DPa3pabOTKH yNpaBICHUYECKUX
peLIEHUI

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHMS COLUAIBHO-IICUXOJIOTUYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX PpEIICHU Ha HCIonHUTeNne. BnusHue aBropureTa M mpodeccuoHanuzma
pyKoBOIUTENST Ha  (OPMHUPOBAHME  TOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCIHOJIHMUTENEH K
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yYOpaBJICHUYCCKUM perieHussM. [loHATHE W XapakTepUCTHKAa JTHYECKHMX OCHOB pa3paboTKu
YIIPABJICHYECKUX PELICHUMN.

B nmporecce npakTHYECKOro 3aHATHS TPOBOIUTCS aHATU3 KOHKPETHOW CUTYaIlHH.

Lenp 3aHATHA: CHOCOOCTBOBaTH MPHOOPETEHUIO TEOPETUYECKUX 3HAHUN B 00JIaCTH
COITMATHBHO-TICUXOJIOTHYECKOTO BO3JICHCTBUS YIIPABICHYCCKUX PEIICHUN Ha UCTIOJTHUTEICH

[IpakTHveckre HaBBIKK: CIOCOOCTBOBAaTH (OPMHUPOBAHUIO HABHIKOB M YMEHUU 110
BBISIBICHUIO ~ PA3JIMYHBIX  HANpPaBJICHHH  COLMAIBHO-TICUXOJIOTMYECKOTO0  BO3ICHCTBUSA
YIPaBICHYECKUX PEIICHUI HAa UCTIOTHUTENCH

ITpomomkuTensHOCTh 3aHaTusA — 4 4. /1 4./ 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun mnpaktuyeckoro 3aHATHA: MPAKTUKYIOLIUE YIPAXHEHHS, aHaJIW3 KOHKPETHOMN
CUTYallUH.

Tema u conepxanne 3aHATH: «IPPEKTUBHOCTH YIPABICHYECKUX pemeHuin», «KoHTporb
peanu3aiuy ypaBIeHUECKUX PELICHUI)

Cucrema KOHTpPOJISI peaju3allMy YIPaBICHUYECKUX PEIICHUN: BHUJbI KOHTPOJISL, METOJbI
KOHTPOJISI, ATamnbl OPraHU3alMd U MPOBEACHUS] KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJIECHYECKOE PELIEHUE U €r0 MOCIEACTBHSL.

B nmpomecce mpakTHdeckoro 3aHSATUS MPOBOAMUTCA MPAKTUKYIOUIUE YIPaKHEHUS,
IIPOBOAMTCS aHAIM3 KOHKPETHBIX CUTyaluil «OTBETCTBEHHOCTD 3a HEY1auy»

Lenb 3ansaTus: GopMUpPOBaHUE HCXOAHBIX MPEACTABICHUM O KOHTPOJE, KaK OJHON u3
OCHOBHBIX (YHKIMH YIpaBJIeHHs, BHJAaX M METOJaX €ro OCYIIECTBIIEHUS, OpraHU3aluu
IPOBE/IEHUS] KOHTPOJISA, a TaKkke (POpMUPOBaHUE UCXOAHBIX MpeacTaBieHuil 00 3ppekTuBHOCTH
YIPaBICHYECKUX PELICHUM, OCHOBHBIX BHUAAX (PYHKIHMOHAIBHON 3((EKTUBHOCTH, cHUCTEME
KOJIMYECTBEHHBIX U KAUE€CTBEHHBIX MOKa3aTelNeH.

CopepxaHue MPaKTHUUECKOTO 3aHSITHUSI OXBAThIBAET KPYr TAaKUX BOIPOCOB, KAK 3HAYEHUE,
(GYHKIMU W BHUIBI KOHTPOJIS, MPOIECC KOHTPOJII MU METOJbl €ro OCYUIECTBICHHUS, MOHATHE
3¢ (HEKTUBHOCTH YIPABICHYECKUX pEIIeHUH, (YHKIUOHAJIbHYIO KiIacCH(UKAIMIO €€ BHJIOB,
MIOKAa3aTeNN OLICHKH.

[IpakTuueckre HaBBIKK: (OPMHpPOBAHME CHOCOOHOCTEM IO, BBIIOJIHEHUIO MPOLELYP
JENCTBUH 10 BBINOJIHEHNUIO KOHTPOJIS YIPABJIEHUYECKUX PEIICHUH.

B pe3ynbrare u3yueHus: JaHHOW TeMbI CTYJIEHT JOJDKEH 3HATh IMOHATHE U BUbI KOHTPOJIS,
HEOOXO/MMOCTh €ro NpOBEIEHHs, YMETb OpraHU30BBIBAaTh IPOLIECC KOHTPOJs, BIAAETh
HaBbIKAMU OIpe/IeJICHNs] MPUYUH U BBISBICHHUS OCHOBHBIX 3a/a4 KOHTPOJIS, TAKXKe CTYIEHT
JIOJDKEH 3HATh MOHATHE, BUABI 3()(PEeKTUBHOCTH, MMOKA3aTeNN OLEHKH, YMETh MPOBOJUTH aHAIU3
3¢ (eKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KaueCTBEHHBIX IOKa3aTeseill, BialeTh HaBbIKAMU
cbopa nHpopMaLuu 17151 OLIEHOK YPPEKTUBHOCTH YIPABICHUECKUX PEIICHUH.

AHnanuz konkpemuou cumyayuu

[ToBpIIEHNE KaueCcTBA IPOAYKIIMH

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJWHAKOBBIE YCIIOBHUS
IPOM3BOJICTBA, YPOBEHb TEXHOJIIOTUU U 0OBEMBI BBITyCKa. AHAIN3 3aTPaT Ha KaueCTBO C LIEJIbI0
UX ONTHMHU3ALMU U YCTPAaHEHMs] NMPUYUH HEONpaBIaHHBIX PAcX0/0B (PUPMBbI aHAIU3UPYIOTCS
©XKEKBapTaJIbHO. 32 OTYETHBINA KBapTaj pabOThI OBLIH MMOJYYEHBI CIEAYIOIINE PE3yJIbTaThI.

Oupma A. Ha ycTpaHeHue HeMcCHpaBHOCTEH B IpOIECCe MPOU3BOJCTBA OBLIO 3aTPavyeHo
4410 momn. CHIA. Pacxonsl Ha rapaHTHHBIH peMOHT cocTaBwian 2506 momi., Ha oOydeHue
nepcoHana MeroaoMm obOecredeHus: kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTtaBuin — 4568 nosi., a Ha 3aBOJCKHE HWCIBITAHUS TOTOBOM MPOIYKIHHU-
16717 nomnmn.
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Ha ycrtpanenue HeucnpaBHOCTEH B IpoOLECCE IMPOU3BOJACTBA U HEOOXOAUMBIE B CBSI3U C
TUM KOPPEKTUPYIOIIHUE MEPONIPUATHS ObL10 moTpayeHo 3369 o

@dupme ObUIO MPEIBSIBIEHO HECKOJBKO CyAE€OHBIX MCKOB OT IOTpeOuTenei,
MOTHBUPYIOIINX CBOM NPETEH3MH HU3KOW CTENEHBI0 0e30MacHOCTH H3JENHUN, YTO MPHUBEIO K
BeitIaTe mrpadoB B cymme 68000 mosn. Pacxoapl 1Mo ympaBJICHHIO CHCTEMOW OOeCredeHUs
KauecTBa cTa0MIBbHBI M cOCTaBISIOT 1000 Mo, exKeKBapTaIbHO.

dupma b. 3a tor ke mepuon ¢upma b 3arparmna 50000 mosul. Ha COBEPIIEHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHMH K KadeCTBY M3JCIHHA B MPOIECCe MPOSKTHUPOBAHMUSA,
MHCTPYKLIMU IO CUCTEME KauyecTBa U KauecTBa TEXHOJIOIMYECKOI0 Ipoliecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 momn. Ha o0ydeHHe mepcoHalia BOIPOCaM
KOHTPOJIS ¥ o0ecreyeHus: KayecTBa, a Takke mianupyer 10000 mosa. Ha cOBepIIEHCTBOBAHUE
paboTHI 110 ONEPATUBHOMY KOHTPOJIKO KayecTBa.

Ha ycrpanenue HeucnpaBHOCTEH MOCTaBUIMKY Obulo pAorutadeHo 7450 pomt., a Ha
KOPPEKTUPOBKY 0OHapy»keHHoro Opaka - 1725 nosur.

Ha wuccnenoBanuss B o0jacTh HaJAeXHOCTH M3AEIUi u3pacxogoano 10562 pomi.
E>xemecsiuHbIC  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  mor.
[TocnerapanTuiinbiii peMOHT oborencst pupme B 752 moIu.

3anaHus:

1. CocTaBbTe CpaBHUTEIbHYIO TAaOJIMIly KBApTaIbHOM CTPYKTYpbl pacXoJlOB Ha KayecTBO
npoaykuuu gupm A u b.

2. IlpoBeauTe OLEHKY LEIEBOr0 MOAXOAA KaxIoW (UPMBI K BOIpOCy oOOecreyeHHs
KayecTBa MPOIyKIUH.

3. CpaBHurte 3()(peKTHBHOCTH MPOTpaMM IO 3aTpaTaM Ha KauecTBO 00euX (pupM.

Ananuz konkpemmnoti cumyayuu LleneBast opueHTalus peKIaMHON KOMIIAHUU (PUPMBI

JlBa kocmeTnyeckux marazuHa 10 et paboTaroT B HEOOJIBILIOM rOpo/Ie.

Crpareruss marasuHa «Jloma» BbIpakaeTcsi cieqylomuM oOpaszom: «Jlig Monoaexw,
KOTOpask JIOOUT HKCIEPUMEHTHUPOBATh B MOJIE M XOUET BBIMVISAETh CHOICIIMOATEeNbHO, Mara3uH
«Jloma» — MecTo, re Bcerja MOKHO KYyIHUTh CYHEPMOIHYIO KOCMETHUKY M MPOCIyIIaTh KypC
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP ITOTO CE30HAN.

Marasun «EBa» npuuepKuBaercsa Ipyrou nosuuuu: «Jlis 3penoil )KEHILIUHBI, KEJIAIOIIEeH
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHIINE
JOCTHKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKiiaMy OJWHaKOBYIO cyMMmy — 1o 5000 momn. U3 31Ol cymMMBI
Kax/plii MaraszuH Boienser 1000 nomt. — 20% pekiaamMHOro OrojKeTa Ha pa3paboTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy TPy/la CHEeHATMCTOB, OPraHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer peknambl Marazuna «Jlomay

Tabmuna 1
. CtouMOCTh

Pexamo -pacipocTpaHuTenb ConeprkaHre peKJIaMHBIX MEPOTTPUATHN -
Pannocrannus 240 pexyaMHBIX OOBSBICHUI U CHOHCHPOBAHUE 1200
«Pok xaxxaplil JeHb» cy06oTHel nepegaun «PUTMBI MOJTBI»

Pagno «Ilynbe» (xut-mapan) | 160 pexsiaMHBIX 0OBSBICHUH 800
MecTHas MOIOaCKHAS 10 oOBsiBneHMIt 10 0,5 cTpaHUIIBI KaXkI0€, C 400
porpamMmma KyIOHAMU Ha JIbITOTHBIE TOKYITKU

MonoaexHas spMapka CnoHcupoBaHue (COBMECTHO C IPYruMu (hupMamMu) 1600
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| C paznayeii 00pa31oB TOBAPOB |

Bonpocs! u 3ananus:

1. B yemM coCTOST OT/IMYMS IENEBbIX MO3WLMK JBYX MarasuHoB? YeM oTiamyaeTcs uxX
KITUEHTYpPAa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITh 1IEeJIEBOM UMUK MarasuHa «Esa»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHHUE aJpecaToB pekyiaMmbl «EBay?

4. CocTaBbTe NMPUMEPHBIN pEKIaMHBIN IUIaH 711 MarasuHa «EBay.

[TponomxuTensHOCTD 3aHATUS — 6 4. //2 4./ 4.

IIpakTuyeckoe 3ansaTue 15-17

Bua npakTu4ecKkoro 3aHATH: IPAKTUKYIOIUE YIIPAKHEHHUSI, 1€J10Basi Urpa

Tema u copepxanue 3ansaTus: «Knaccupukanus MeTonoB pa3pabOTKH YIPaBICHYECKUX
pemeHI/Iﬁ», <<MCTOIII>I JAUAarHOCTUKH HpO6JICM)), <<MCTOIH)I neienojlaraiuad W BBIABJICHHA
aNbTEPHATHBY

Kﬂaccnquaum{ MCTOHOB, INPHUMCHACMBIX Ha CTaJuW IOATOTOBKHU YIHPABJICHUYCCKUX
pemieHuid. MeTonbl IUArHOCTHKU — YOpaBlIEHYECKOW MpoOieMbl. MeToabl  BBISBJICHUS
anbTepHATUB pelieHus. MeToael BbIOOpa, pealu3alid U OLEHKU pPEe3yJbTaTOB pPEILEHUS.
@DakTophl, ONpeAeNsIoNe BBHIOOP MeToga  pa3paboTku  peuleHus. PasHoBugHOCTH
TEXHOJIOTHYCCKUX MOI[CJICfI " KPUTCPUHU UX BI)I60pa AJI IPAKTHYECKOI'0 UCITOJIb30BaHMA.

B mpomecce mnpakTUYecKOro 3aHATHS MPOBOJATCS MPAKTHUKYIOIIME YIPAKHEHUS I10
onpezeneHuIo (paKToOpoB, OMpPENESIONIMX BHIOOP MeToja pa3paboTku peuieHus. [IpoBoautcs
nenoBas urpa «lI[puHsaTHE YyIIpaBIeHYECKOTO PEIICHHs Ha OCHOBE MeToAa «MO03roBoil aTakm».

[lenb 3aHATHSA: COCTOMT B ()OPMUPOBAHWM HCXOJHBIX HPEICTABICHUM O TUHAX 3a4ad U
METOJIOB pa3paboTOK M MPHUHATHS YIPaBICHUYECKUX pelIeHUuH, (OpMHUPOBAHMHM HCXOTHBIX
MPEJICTaBICHUN O METO/IaX BBISIBIECHUS, (POPMYJIUPOBAHUS U JUATHOCTUKH MTPOOIIEMBI.

CoaepxaHre MPaKTUYECKOTO 3aHSTHS OXBATHIBAET KPYr BOIPOCOB O THUIIAX, CTPYKTYPY,
KJIacCU(UKaLMU 3a/lad, OCOOEHHOCTSIX MX HCIIOJIb30BAHUS HA Pa3IMYHBIX CTAIUAX Pa3pabOTKU
VIpPaBIEHUYECKUX pELICHHH, BBISBICHHUE, TIOCTAaHOBKA U  (GOPMYyIUPOBaHHE MPOOIEMBI,
XapaKTepUCTHKA METOJOB, aHAJINU3 MPOOJIEMBbI TP MPUHATHH PEIICHUN.

[TpakTHdeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHHUIO HABBIKOB M YMEHHUN B 00JIaCTH
METOAUYECKHUX IIOAXOA0B K pa3pa60TKe, OPUHATHIO W OLCHKE PE3YJILbTATOB YIIPABJICHUYCCKHUX
pELIEHU.

B PEIYIBTATC U3YUYCHHUA )I&HHOIZ TEMBI CTYACHT MOJDKCH 3HATH OCHOBHBIC IMOHATHA, THUIIbLI
3a/lad U METOJOB, MX KJIAacCU(UKAIMIO, YMETh MPUMEHATh d(PGEKTUBHBIE METOIBI TMPUHSITUS
YIIPaBJICHUCCKHUX peIHeHI/Iﬁ Ha Pa3IM4HbIX CTaJudaxX HX pa3pa60TKH, BJIaAC€Th HaBbIKAMU
NPUHITUS OOOCHOBAHHBIX YIPABICHUYECKHX PEIICHUH, 3HATH OCHOBHBIE METOJBI BBISIBICHUS,
IIOCTAaHOBKH U (1)OpMy.]'II/IpOBaHI/I$I HpO6J’IeMBI, YMETH aICKBATHO U HECIIPCAB3ATO JUArHOCTUPOBATH
npo0iieMy, BIaJeTh HaBBIKAMU UHTEPIIPETALNU JaHHBIX O pobieme.

Jenosas uepa «lIpuHSATHE yIPaBICHUYECKOTO PEIICHUS Ha OCHOBE Mmeroaa «Mo3roBou
aTakm»

HGJ'IB HI'PBI: CDOpMI/IpOBaHI/Ie HABBIKOB IMPAKTUYCCKOro MPHUMEHCHUSA METOJa «MO3TOBOI
aTaku» NpHU NPUHITUH YIIPABICHYECKUX PEIICHUMA

Curyanus

Ceronnsa «lllepemeTheBo» - KpymHbIH asponopT Poccum, rae HaOmIromaeTcst TEHISHIMS
pocTa aBHaNepeBO30K B TeUeHue nociaeaaux tpex jet: 2005 r. — 8,5 miH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiIH. A3pONOpPT CaMOCTOSATENBHO OCYIIECTBIISET HA3EMHOE CEPBUCHOE
U TEeXHUYeckoe 0OchmykuBaHHE 14 WHOCTpaHHBIX AaBHAKOMIAHWH, CpeIu KOTOPBIX TaKue
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KpynHble nepeBo3unku, kak Lufthansa m British Airways. Bcero ke B 2007 r. yciayramu
«lepemeTpeBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBuHakoMnanuid. OOmias
CTOMMOCTh CEepBHCa, MpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. py0., a KOJIWYECTBO
CaMOJIETOBBUIETOB (OCHOBHOT'O IMOKAa3aTeNsl TEXHUYECKON 3arpy3ku a’poropra) Bo3pocio Ha 13
%, TpHu 3TOM 3a CYTKH B CpPEIHEM MPOU3BOAMIIOCH nmpuMepHo 360 BineTos/ mocagok. OnHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He momnaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT peuieHus MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO METoJa
«MO3TrOBOM aTaKkm.

[TopsoK BeIMOTHEHUS PAOOTHI.

1. [locranoBka rpo0ieMsl (3a1a4m) repesl TBOPUYECKOM TPYIIIOi, YeTKO chopMyIHpOBaTh:

® YTO B UTOTe HEOOXOAUMO MOJIYYUTh U UMETb;

® YTO MEIIAET NOTYyYEHUIO KEeITAeMOro.

2. I'pynme pa3aenuTbCs Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT HWJEH, BHOCIT NPEIOKEHUS, «KPUTUKH» IOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax /101 OATPYIION pyKOBOJUTES.

4. Drtan momuanuBoro renepupoBanus (10-15 mun.). Unenam rpynmsl Mpeajaraercs
IUCbMEHHO U3JIO)KUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3a7auyd B TIIOJHOM THILMHE
(o0s3aTenbHOE ycnoBue). [Ipu reHepupoBaHuu uaed MHAWBUIYYMBI IpoAyKTUBHee rpymm. [Ipu
MOJIYaJIUBOM TE€HEPUPOBAaHUM BHHMAaHHME HE OTBJEKAETCS, a KOHLEHTPUPYETCS, CO3/1aeTCs
aTMocdepa IMOWUCKA, MpPH KOTOPOW pe3yiapTaThl JIydllle M pa3HooOpa3zHee. YYacTHUKOB
CTUMYJIHMpYeT OOCTaHOBKAa, KOTJa BCE BOKPYI HAaNpsHKEHHO paboOTaloT M UX HE TOPOIST
HEMEeUIeHHO o0cyauTh wujeto. OHU cBOOOAHBI OT HexenaTeabHoro "ddexkra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIIL.

5. Oran HeynopsA04YeHHOTO NEPEeUnCIeHns uaei. PykoBoaurens mpenyiaraeT ydacTHUKaM
[0 OYepeau Ha3BaTh 3allCaHHbIE UMHU pelleHus npobnembl. OOCyXIeHHEe OrpaHUYHMBAETCS
HOTBITKOM CKaTO U3J0KUTh OTBET JJIS YA00CTBA €ro perucTpanuu. DTOT Tal MPOAOIKAETCs 10
TeX MOp. NoKa He OyIyT 3aMKcaHbl BCE UEH PEIICHUS TPOOIEMBI.

BosmoxHble naeu:

® VIIPOIIEHNE TAMOXXEHHOI'O0 KOHTPOJISI KaK JJsi POCCHICKUX, TaK M JUIsi WHOCTPAHHBIX
rpaXKaaH;

e mpuoOpeTeHne aBTOOYCOB Il TEPEBO30K MACCaKUPOB IO JIETHOMY TIOJIO U
YCTaHOBJIEHHE HOBBIX TEJIIECKOMUYECKUX TPAIOB;

e o0ecrieyeHne TPAHCIOPTHOrO cooOIIeHus Mexay TepmuHaiamu «lllepemerseBo-1» u
«IIlepemeTneBo-11»;

® CTPOUTENHCTBO HOBOT'O MAPKUHTA;

® PEKOHCTPYKIIUS CXEMbl BHYTPEHHETO AJIEKTPOOCBELICHHUS;

® 0OHOBJICHHE TEXHUUECKOTO OCHAIIEHHSI a3pOIopTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpallleHHne BpeMeH! Ha 00CTy)KMBaHUE CaMOJIETOB (3alpaBKy TOIIJINBA).

6. Otan ysacHeHnus wuzaed. Ha osTom »dTame NpoMCXOAUT OBICTPOE PAaCCMOTPEHHUE
3apErUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka)a0u MOATPYIIION MUCBMEHHOIO OTYETA.

8. Drtan rosocoBaHusa W paHXUpoBaHUs. BceM ydacTHMKaM pa3faroTcs KapTOUKH, YHUCIIO
KOTOpBIX 3aBUCHUT OT 4HCIa HAEH, MOJY4EHHbIX Ha MsIToM odTane. Korma ydacTHHKH
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MPOPAHKUPYIOT TPEJIOKEHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOAUTEIb OOBSABISET
nepepsiB. Bo Bpemst nepepbiBa OH 1 €ro IOMOIIHUKH JIEIat0T IOACUETHI.

Hnempyxkmaswe yuacmuuxos npu pauscuposanuu. V3 BocbMH KapT BBIOEpUTE KapTy,
COJICPIKALIYI0 CAMYIO BaXHYIO WJCI0, HanmummrTe nudpy 8 B MpaBOM HIDKHEM YTy KapTOUKH,
o0OBenuTe UGPY KPYKKOM, a KapTOUKY OTioXkuTe. V3 ocTaBImIMXCsS ceMu KapT BbIOEpUTE KapTy,
COJIepKAIyI0 HAaUMEHee BaKHYIO UJIel0, HanumuTe nudpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBenuTe HUQPY KPYKKOM, a KapTOUKy OTIOXKUTe. M3 OCTaBIIMXCS IIECTH KapT BbIOepHUTe
CaMbIil BOXKHBIN MYHKT, 3aUIIATE TU(GPY 7 B MPABOM HIKHEM YTy, 00BEIUTE IUPPY KPYKKOM,
a KapTouKy oTioxuTe. JlelcTByiiTe mogo0HBIM 00pa3oM JI0 TeX MOp, MMOKa He OYyAYT OTJIOKEHbI
BCE KapTOUKHU.

Tpebosanus k nposedeHuIo «M0320801 AMAKUN.

1. Y4acTHUKM cUIAT 3@ OOIIKUM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3ampeniaroTcs Copbl, KPUTHKA U KaKUe-JIN0O0 OIIEHKU TOr0, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUSI KOXKIOTO y4acTHUKA — 1-2 MUH.

4. BrIcka3bIBalOTCA JTH00BIC UACH, BIUIOTh 0 YTOMUYECKHUX, OPETOBBIX.

5. KonnyecTBo ujei BaKHEE UX Ka4eCTBa.

6. Kaxxnas unes o0CyxaaeTcsi, KpUTUKYETCS U OLICHUBAETCSA 0 CIEAYIOIIUM KPUTEPUIM:

® COOTBETCTBHUE MPEANOChUIKAM U HadaJlbHbIM TPEOOBaHUSM;

® BO3MOXHOCTb pPEajIn3allui WM OTCYTCTBHE TaKOBOIA;

® peau3yeTcs cpaszy Win Tpedyercs Bpems;

e TpeOyeT ee peanu3alus JUIIHUX 3aTpaT WK HET;

e [IpUMEHHMMA JIU B Ipyroi chepe IesTeIbHOCTH.

7. KpuTtnueckue 3aMe4aHus U3JIararoTcs CKaTo, JJAKOHUYHO (MAeu, 00CYX)AEHHE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TIOBTOPHO PACCMOTPETH MO3KE).

8. BbicTymath MOXHO HECKOJBKO pa3, OJHAKO BBICKAa3bIBaHUS JIOIKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD NEPBOTO pacCMOTpEeHUS — 20 MHH.

Obs3annoCcmu pykogooumeiss — KOOPOUHAMOPA «MO32080U AMAaKuy.

1. 3HaKOMHT YJICEHOB TPYIIIHI C IPaBUIIaMU PAOOTHI M MMOBEACHHUSI B TPYIIIIE.

2. CraBuT npo0iieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelIeHus 0€3 MpeIBapUTEIIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOoTBhI.

5. [Ilomoraer BbBICKa3aTbCAd BCEM JKEJAIONIUM, TMOOMIPSIET CTECHUTEIbHBIX HIIH
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYECKas aKTUBHOCTh CHUKAETCSI.

6. Habupaet ciekTp BepCcHil sl pelIeHus MpoOJIeMbl 1 JIUITb TOTOM OCTAHABIMBAETCS HA
Jy4dlIed U3 HUX.

7. CtumynupyeT BONpocCkl TUNA: «ECTh U CBSI3b MEXAY UACIMU»?

8. IlpexncraBisier ydacTHHKaM IMOJHBIM CHMCOK HWJEH, COCTaBJIEHHBIM Ha 3Tane HX
BBICKA3bIBaHUSI.

9. [IpiTaeTcs cucTeMaTU3UPOBATH HIEH IO KAKUM-JIMOO MPH3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPoOIEeMax, OCTABIINXCS OTKPBITBIMU

11. He mepeOuBaeT y4yacTHHUKOB, HE KOMMEHTHPYET HX BBICKA3bIBaHUS, KAKUMH ObI
OPUTHHAJILHBIM ¥ OHU HU OBLITH.

Tpebosanus k omuemy.

1. KonmuecTBO HIeil B OTYETE TOJHKHO OBITH MAKCUMAJIBHO OOJIBIINM.

2. Unewn He nOMKHBI AYOIUPOBATH APYT APYyTa.

3. U3noxenue uaeit 10KHO OBITh KPATKUM U YETKHM.

© PI'YTHUC



®EIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 95 us
106

4. nen TOJDKHBI COOTBETCTBOBATH IOCTABJIICHHOM Mpo0ieme.
[MpopomxutensHOCTh 3aHsTs — 12 4. / 4 4./ 4 4.

Ipakrnyeckue 3ansaTus 18-19

Bunx npakTH4ecKoro 3aHATHSA: WHIUBUIYAJIbHbIE INPAKTUKYIOLUIUE YIPAKHEHUs, AHAIU3
KOHKPETHOU CUTYyallUH.

Tema u conepkanue 3anaTus: «MeToapl IPOrHO3UPOBAHUS», «TONOIOrHYECKHUE METOMbI
pa3pabOTKu yIpaBIEHYECKUX PEIICHUI»

Bnusaue ¢axTopoB BHEWIHEW cpeabl Ha pa3palOTKy M pealn3alyio  albTepHATHB
yIpaBJIeHYECKUX pemieHuid. [IporHo3upoBanue cocTOSHHUS (PAKTOPOB BHEIIHEH  Cpelibl
IPEIITPUATHSL.

B mpouecce mpakTHUECKOro 3aHSTHUS MPOBOJATCS HWHAUBUAYAJIbHBIE MPAKTUKYIOLIUE
ylpakxHeHUs, pa300p KOHKpeTHOM cutyarun «IIpoHHKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«O1eHKa MePCIIeKTUB Pa3BUTHS (HUPMBI».

Lenp 3aHATHA: GOPMHUPOBAHUE MCXOJHBIX MPEICTABICHUH O MECTE€ MPOrHO3UPOBAHMS B
OPUHIATUMA PEUIeHUH, TUIIOJIOIMM IIPOrHO30B M METOJaxX IMPOTHO3UPOBAHUSA, a TaKkKe
(dbopMHpOBaHHE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOIO IUIAHUPOBAHUS U YIpaBJICHUS,
UX MecCTe B pa3pabOTKe YIpaBJIIEHYECKUX PELICHUMH, 11eJIeBOl HaIpaBJI€HHOCTH COCTaBJICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHUIO HABBHIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAAa K MHCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealn3alvio
YIIPABJICHYECKUX PEIIECHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHATHE
IPOTHO3UPOBAHUS, €r0 MECTO B MPUHATUU PEHICHWH, THUIIOJOTHS IMPOTHO30B U METOJOB
IIPOrHO3UPOBAHMS, @ TAKXKE MOHATHE CUCTEMBI CETEBOTO IJIAHUPOBAHUS U YIIPABIICHUS, CETEBOM
MO/JIEJIH, TEXHOJIOTHH ITOCTPOSHMSI U pacueT napaMeTpoB CETEBOrO rpaduka.

B pesynbraTe u3ydeHUs JAaHHOM TeMbl CTYACHT JAOJDKEH 3HATh MOHATUHHYIO 0a3sy
IIPOrHO3UPOBAHUS, THUIOJIOTHMH MPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHBIE YIIPAaBIEHYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IPOBEIEHUS IPOTHO3HBIX
yIpaBJICHYECKUX OIIEHOK, MOMCKa MHPOpMAIMK I MPOBEACHUS NMPOTHO3HBIX OIEHOK, 3HATh
OCHOBHBIE IOHATUS U OINpPEAEIEHUS CUCTEMbI CETEBOrO IJIAHUPOBAHUSA U YIPAaBJICHUS, YMETb
IPOBOAMTH pacyeT MapaMeTpPOB CETEBOM MOJENH, BJIaJE€Th METOAMKOW MOCTPOEHUS! CETEBOrO
rpaduxa.

Konumponvhuvie 6onpocuwi:

1 [TpuBennTe NpUMEpHI TUIIOB IPOTHO30B, Pa3IMYAIOLINXCS 110 LIEIEBOMY KPUTEPHUIO.

2 Yem OTan4aroTCs MIIaHOBBIN, MPOTPAMMHBIN M OpPraHU3aIMOHHBIN IPOTHO3?

3. UeMm OTIMYAIOTCS METOJIbI HCTOPUUECKONW U MaTeMaTUYeCKON aHajIoruu?

4 KaxoBbI 1ocTOMHCTBA ¥ HEAOCTATKH MeTo A «Jlembdu»?

5. B uem mpuunHa MOMYJISPHOCTH B COBPEMEHHOM YIIPABJIEHUWU M INPOTHO3€ METO/]a
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMxXx OOBEKTOB JIydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B kakux ciydasx, W JUId Kakux Iefeil mpu NPUHATUU pelleHHH Ienecoo0pa3Ho
MCIIOJIb30BaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUS?

8.  Ilepeunciute OCOOCHHOCTM  TPOTHO3MPOBAHMS HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOTO U SKOHOMHYECKOTO Pa3BUTHSI?

[IpomomxutensHOCTh 3ausTHs — 8 4. / 3,5 1./ 2,5 4.
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IIpakTuyeckue 3ansitus 20-21

Bun npakTuueckoro 3aHATUSA: HHAUBUAYAJIbHBIE IPAKTUKYIOLIUE YIPAKHEHUS, JUCKYCCHUS,
aHaJIN3 KOHKPETHOM CUTyaluu

Tema u coxmepkanue 3aHsATHA: «MeToapl BbIOOpa anbTepHATHBY», «MeToIbl BBHIOOpPA
aIbTEPHATHUB B YCIIOBUAX OINPENEICHHOCTH PUCKA»

HeomnpeneneHHOCTh U pUCK B YIIpaBJIEHYECKUX pelieHusX. [IpruemMbl npUHATHS pelleHus B
YCIIOBUSAX HEONPENEICHHOCTH M pucka. CTpaTerny yNpaBlIeHUs PHUCKAMM B OPraHU3ALMH.
Ilcuxosorus noBeACHU pyKOBOJUTEINS B YCIOBUAX PUCKA.

B npouecce NpakTU4ECKOro 3aHATHA IPOBOAMTCA WHAMBHUAYAJIBHBIC IPAKTUKYIOLIME
YIPAKHEHUS U AUCKYCCHUS II0 IPUHATHIO PEUICHUM B YCIOBHSX HEOINPEACIICHHOCTU M PHUCKA.
[TpoBoauTcs pa3zbop KOHKpeTHOM cuTyanuu «OnpefenceHue CTENeHM pUCKa NpU MPUHATUU
YIIPABJIEHYECKOTO PEIIECHUS»

Llenp 3aHsTUA: GOPMUPOBAHUE UCXOIHBIX NPEACTABICHUN 00 YCIOBUIX ONPEIEICHHOCTH,
METOJIaX BbIOOpA aJIbTEPHATUB B YCIOBUSIX ONPEIEIEHHOCTH.

[TpakTHyeckue HaBBIKH: CIIOCOOCTBOBaTh (POPMHUPOBAHUIO HABBIKOB U YMEHHIl B 00J1acTH
METOOJIOTUN Pa3pabOTKU U BBIOOpA YIPABICHUYECKUX PEIICHHUI B YCIOBHUSIX HEONPEIEICHHOCTH
Y PHCKa.

CopepxaHue MPaKTUUYECKOTO 3aHATHS OXBAThIBAET KPYT BOIPOCOB, TAKUX KAaK, YCIOBUS U
0COOEHHOCTH, METO/Ibl IPUHATUS PELICHUN B YCIOBUSX ONPEIEICHHOCTH.

B pesynbrare u3ydeHus JaHHOM JUCUUIUIMHBI CTYAEHT JOJDKEH MMETh IIPEJICTaBICHUE O
METO/ax BbIOOpa ajlbTEpHATHUB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B Clly4yae MHOXKECTBA
KOHKYPUPYIOIIUX LeJIel, yMETh BHIOMpaTh palliOHAIbHBIE BAPUAHTHI IEHCTBUM B MPAKTUUYECKUX
3a/1a4ax MPUHSTHS PEIICHUN.

Hnousuoyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTHHra Ba)kHOE€ 3HaY€HHE OTBOJIUTCS BBHIOOPY II€N€BOTO phiHKA. OneHka
KaXJI0T0 pPBIHKA MOXXET IPOU3BOAUTHCS OaUIbHBIM MeToAoM. B Tabmuue mnpuBeneHs!
pe3ynbTarhl 0aNIbHOM OLEHKH 8 PBIHKOB.

Kpurepmn MakcumanbHOe PreIHOK

Kon-Bo OaiuioB | A | b B |T T |E |[X |3
JuHaMuka npojax 4 4 8 0 4 0 4 4
Jlonrocpo4nsle NEpCIEKTUBBI 0 0 6 0 12 (0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
OKOHOMUYECKHE (haKTOPbI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
PUpPMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKHI
mumx upmer 0 2 0 2 2 2 0 4
JleHexHbIe pecypcesl 6 0 6 6 6 0 0 0
MIOKYyIaTeJIeH
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bormpocs! u 3aanus:

1. C nomompto OaUIBHOTO METOJAa OLEHHUTE MPEACTABICHHbIE PBIHKH C TO3UIHMN
IPUOPUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(P(UIIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXIOro U3
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KPUTEPUEB OIICHKHU PBIHKA, TaK, YTOOBI UX cymMMa Oblia paBHa 1. O0OCHY#TE CBOM BHIOOD.

3. IIpoBenuTe OLIEHKY MPEICTABICHHBIX PHIHKOB C Y4eTOM KO3((UIIMEHTOB BECOMOCTH
OTJICIIBHBIX KPUTEPHEB.

4. CpaBHUTE MOIY4YEHHBIC PE3YIbTATHI IPHOPUTETHOCTH OCBOCHUS PHIHKOB IO OaJUTBHOMY
METOJTy U C Y4ETOM KO3(P(PHUIIUEHTOB BECOMOCTH KPUTEPHUEB.

3amanue 2

dupma mpogaer cBod ToBap B 4 peruoHax. McxomHas uHOpMamMs O KOJWYECTBE
MOTCHIMATBHBIX MOKYIaTelae ToBapa GpupMbl, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJHUM
MOKYIIaTeJIeM B TOJ, OKHIACMOM YBEIWYCHHH WJIM COKDPAIICHHHM JOJU PBhIHKA B Pe3yJbTaTe
KOHKypeHIII/II/I, BanaTaX Ha I/I3y‘-I€HI/Ie pI)IHKa B KAXXI10M U3 peFI/IOHOB HpI/IBeIIeHa B Ta6n1/1ue.

IToka3zarenu Pernonr
1 2 3 4

1. Yucno noTeHuuMaabHbIX MOKYyNaTeNeH,

yell. 1500 2200 2800 1100
2. TomoBoii 00BeM TPHUOOPETCHHOTO

ToBapa B pacyere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./Tox +0,2 -0,1 -0,3 +0,2
3. Oxunaemoe u3MeHeHue 1oym peiaka | 500 400 600 300
4.  3aTtpaThl Ha H3Y4Y€HHME pPBIHKA, TBHIC.

pyo.

Bomnpocs! 1 3aganus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MOJYUYUTh (pUpMa B Ka>KJIOM peruoHe?

2. IlpopanxupyiiTe peruoHbl IO MPUOPUTETHOCTH TOCTABKU TOBapa (GUPMBI.

3amganue 3

Ha npeanpustuu muiaHUpyeTcss HMPOM3BOJACTBO HOBOro ToBapa. Oxujpaemble 00bEMBI
BBIITYCKa, COOTBETCTBYIOIAs IICHA 32 €IMHUILY TOBapa M MPsIMbIE 3aTPaThl IPUBEICHBI B Ta0IHIIe

OOBeMbl BHIITYCKa TOBapa SIBJIAIOTCS MPeJIeIbHBIMU JUIS COOTBETCTBYIOIIUX IIEH U MPSIMbIX
3arpar. MHBIMEH ciioBam#u, J1F000€ TMPEBBHIIIEHHE OJHOTO M3 00BEMOB INPOW3BOJICTBA TpedyeT
UCTOJIb30BaHUS CIIEAYIOIIMX, Oojiee HM3KUX LEH M MNpsAMbIX 3aTpaT. KocBeHHbIE 3aTpaThl
oxkunarTcs B pazmepe 200 toic. py0. npu 10060M 00BeMe MPOU3BOJICTBA 10 U BKitovast 40 ThIC.
IIT.

ITpu npeBbIlIEHUH 3TOTO BBIITYCKA KOCBEHHBIE 3aTpaThl OyayT cocTaBisiTh 240 ThIC. pyo.

O0Bem pou3BoOACTBa TOBApa Ilena 3a 1 ToBapa IIpsimble 3aTpathl Ha 1 TOBapa
(mr.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocsl 1 3aganus

[Ipunsats pemenne 00 oObeMEe NPOU3BOACTBA TOBapa M YCTaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PEIHOYHYIO IIEHY TaK, YTOOBI 3TO ObLITIO HAUOOJIee BBITOIHO M1 PUPMEL.

3amanue 4
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B HOBOM rony dupma maHupyeT MpOU3BOJACTBO HOBOW mpoaykiuu. IlepBoHayanbHble
UCCJICIOBAHMS TIOKA3bIBAIOT, YTO BO3MOXXHA €€ MpoAaka IO YETHIPEM Pa3IUYHBIM IIEHAM.
JlaHHbIe IO Ka)KJJOMY BapHaHTY LIEHbI IPUBECHBI B TAOIHUIIE

BapuaHnTbl
[Toxazarenu 1 5 3 Z
1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKINH, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpoJIax, THIC. IIT. 600 400 250 120
4. ExeroHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KanuranbHble BIOKEHUS, ThIC. pYO. 12000 9000 6000 4500

KanuranbHble BoxeHUs: pUpMbl OyAYT MOJIHOCTbEO CAMOPTU3UPOBaHbI B TeueHUH 10 JerT.
EsxerosHple HOpMBI aMOpPTH3alMM Ha NPOTSHXKEHUM 3TOrO CpOKa OAMHAKOBBI. OTYMCICHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE HCCIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. py0.

Bomnpocsl u 3aganus

1. IlpoBectu aHanM3 ajbTEPHATUBHBIX LIE€H, JaHHbIX B Tabimune. Kakas nena Oyzer
HanOosnee BBHITOAHON? HeoOxommmo ydecTb, 4TO ecnu (UpMa OTKAXKETCS OT IMPOU3BOICTBA
HOBOH MpPOAYKLHUH, TO BIIOKEHUS AaHAJIOTWYHBIX CPEACTB B pacIIMPEHUE TPaJULMOHHOIO
IIPOM3BO/JICTBA MIPUHECET €l JOX0JI B pazmepe 7% OT 00IIel CyMMBI 3aTpar.

2. Kak Om BBl wucnome3oBaid 3000  ThIC. pyO., HM3pacxXxoJOBaHHBIE Ha
IPEIIPON3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. [ToueMy uH@OpMaIHS CUUTAETCSI OCHOBOM YIIPaBICHUECKUX PELICHUI?

. Onpenenure NOHATHS ONPENEIEHHOCTDY, «HEOMPEAEICHHOCTE» U «PUCK»?

. Kak onenuBarotcs pucku npu yrnpaBieHUH MpeanpusTHem?

. Kakue Bunpl puckos Bam nzBecTHbI?

. UeM 4McThIe PUCKU OTINYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronpl CHU)KEHUS CTeNeHN prcka Bel 3Haere?

. B xakom Buie opopmiisercs unpopmanus 1 pa3pabOTKU YIPAaBIEHYECKUX PEIIeHNN?
. B 4em 3akirogaercs MeTO CTpaxoBaHMsI pucka’?

. C moMoIipIo0 Kakux MET0JI0B 00pabaTheiBacTCsl MH(MOpMAIUs O BHEITHEH cpefe?

10. Kakne MeTo/1bl IPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPU aHAJIU3€E aJIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBA HCIONB3YIOTCS TIPH TOATOTOBKE W 00paboTke
uH(pOpMalKKU O BHEIIHEH cpene?

12. Kakwe ocHOBHBIE (HaKTOPHI
YIPaBIECHYECKUX PEILICHUI?

[TpomomkuTensHOCTH 3aHATHS — 8 4. /3 4./ 3 1.

O 0 IO DN b W

BIUSIOT Ha Ipolecc pa3paboOTKU U TMPUHATHUS

Mpakruyeckue 3ansaTHs 22-23

Bun npaktuueckoro  3aHATHS:
yIpaXHEHHUS].

Tema u conepxkaHue 3aHATHSA: «MeTOABl COTJIACOBAHMSI M YTBEPKACHMS DPELICHUI,
«Mertop! otieHKH 3 (HEKTUBHOCTH PELICHUI

Mertoauka ouenku 3¢dexkruBHOCTH pemeHus. KonmndyecTBeHHAass M KaueCTBEHHAs OICHKA
YVIpaBJICHUYECKUX pemieHnil. PacueT coBOKymHON 3(PGEKTHBHOCTH yIMPaBICHUYECKUX PEIICHHI.
Pacuer 3¢¢GeKTUBHOCTH peIIeHUil 1O BBIMOJIHEHUIO OTICIBHBIX YIPABICHUECKUX (DYHKIUIA.

dHaJIn3  KOHKP €THOI CUTyalluHu, [IPAKTUKYIOIIUC
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@DakTophl MOBBIIEHUS Y3PPEKTUBHOCTH YIPABICHUECKUX PEIICHUI.

B mpomecce mpakTUYECKOTO 3aHATUS TNPOBOAMUTCS pa3zdOp KOHKPETHOH CHUTYaIUH
«[IpoHrKHOBEHHE Ha 3apyOexHBbIH PBIHOK». [IpOBOIUTCS NPAKTUKYIOIIME YIPAXKHEHHS IO
oleHKe YPPEKTUBHOCTH YIPABICHUYECKUX PEILICHHA.

Lenb 3anATHA: QOpMUPOBAHUE HUCXOIHBIX MPEACTABICHUNH O METOJAaX M TEXHOJIOTHUAX
COTJIACOBAHUS M YTBEPXKICHHS PEUICHUH, a Takke (OPMHUPOBAHUE UCXOIHBIX MPEACTABICHUN O
HEO0OXOIUMOCTH U BO3MOKHOCTH OLIEHKH 3(D(PEKTUBHOCTH MPUHSITUS PELICHU, METOIaX OLEHKU
3¢ (HEKTUBHOCTH YIIPABICHYSCKUMU PEIICHHUSIMH.

[IpakTuueckrie HaBBIKH: CIIOCOOCTBOBATh (POPMHUPOBAHUIO HABBHIKOB W YMEHHUI B 00J1acTH
METOAMKH OICHKH 3(P(PEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

CopepxaHue MPAKTUYECKOTO 3aHSATHS OXBATHIBAET KPYT BOIIPOCOB O METOAAX OICHKHU
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYIITHOCTH METOa 3aTPAThI-NPHUOBLITH.

B pe3ynbTare u3yueHus: 1aHHOM TEMbl CTYICHT JIOJKEH UMETh MPEACTaBICHUE O METOaX
U TEXHOJOTMSX COIJIaCOBAHMUS M YTBEPXKJIEHHUS  PEIIEHUM, KOHTPOJIS  pa3MeIleHus
yIpaBICHYECKUX PEIIeHUH, YMETh OpPraHM30BBIBATH IMPOLIECC COTJIACOBAHUS U YTBEPXKICHUS
peLIeHNH, KOHTPOJIS 32 UX pealln3alieil, BjIaieTh HaBbIKaMU IIPOBEACHUS KOHTPOJIS pealn3alun
yIpaBICHYECKUX PEIICHUN, 3HATh METO/IbI OLIEHKH YIIPABICHUYECKUX PELICHUH, YMETh aIeKBaTHO
U HE TMPEeIB3SATO OIEeHMBaTh A()(HEKTUBHOCTh YNPABICHYECKHX PEIICHUH, BIAJeTh HaBBIKAMHU
MPUHUMATH 00OCHOBAHHBIE PEIICHHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuknoseHue Ha 3apyOesiCcHblil PLIHOK.

®upma X (repmanusi) Oonee 20 neT cnenMamu3upyercss Ha MPOU3BOJCTBE apMaTyphl U
NPUHAAISKHOCTEH Uil BaHHBIX KOMHAT M BOAONPOBOJHON CHUCTEMbI (KpaHbl, Y3Ibl, AYIIEBOE
o0opynoBanue). Gupma npeanaraer cBO MPOJYKLHUIO KaK JJIsl JOMALTHUX XO3SMCTB, TaK U IS
Pa3JINYHBIX OPTaHU3ALMH.

Jons upMmbl Ha BHYTpeHHEM pbiHKE — 32%, Ha pbiHKe @panuun — 8%. benbruu — 3%, a
KpyIHas aMEpHUKaHCKas TOProBas KOMIIAHMS €KEroJHO 3aKyNaeT OKoio 4% Npou3BOAMMOMN
nponykuuu ¢upmel aia npogaxu B CLIA (monst 6%). OOmuit exeroaHeiii 060poT KOMITAHUU
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PbIHKaM - 25 MJIH. MapokK.

Hudbdepennmanuss mpoayKIUu TPOU3BOAUTCS (UPMOM MO pa3MepaM, IBETY, CTUITIO,
oThenke (METAIMYECKOW M TUIACTMKOBOM), YTO JaeT BO3MOXKHOCTb 3aHATh Ooyiee MpOYHbIE
PHIHOYHBIE TTO3ULIUH.

HenaBno ¢upma X 3akazanma wuccienoBaHue pbiHKa B Poccun. OOHanexuBarolye
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHHUIO HA POCCUMCKHUM PHIHOK, HAMETUB CPOK
BHEJIPEHHUS — OJJUH T'OJI.

Bormpocs! u 3a1anHus.

1. ITopexomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxWTe MOTEHUWAIbHBIE TPYIHOCTH. CBSI3aHHBIE C KaXJOW BO3MOYKHOCTBIO
POHUKHOBEHUS Ha PHIHOK.

3. BriGepure HaunbOosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpeasioxxute MyTH TOBAPOABUKEHUSI M paCIpe/IesIeHUs] TOBApOB (PUPMBI Ha POCCUHCKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpa’cHeHus

3ananue 1

B koHmuTepckoll M Hayalle KaXXIOTO [HSA HYXHO PEIIUTh BOMPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOTUMO HMMETh W 3amace, 4ToObl yIOBIETBOPHUTH crmpoc. CedecTOMMOCTh
KaKI0ro mnupokHoro — 1lpy6., a mpomaercs oHo mo 20py6. 3a mTyky. IlpomaTts
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HEBOCTPEOOBaHHbIE MUPOXKHbIE HAa CIEAYIOIIHI J€Hb HEBO3MOXHO, MOITOMY OCTAaTOK OOBIUHO
pacmpoaercsi B KOHIIE JHS 1m0 Spy0. 3a mryky. Cpoc Ha MUPOKHBIC B MPEABIAYIINE THU ObLI
CIIETYIOIIHM:

Cnpoc Ha MUPOKHBIC B JIEHb 1 2 3 4 5
Yacrora cripoca 5 10 15 15 5
BeposTHOCTh OKYITKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, Kakue GakTOPbl OKA3bIBAIOT BIUSHKUE Ha KOJIEOaHHsI CIIpOca Ha ITUPOKHBIC.

Hcnonp3ys MeToJx IJIATEKHOM MaTpulbl (10 KPUTEpUSIM MAaKCUMaKca, MaKCHMUHA,
MUHHMAKCa), OTIPE/ICIIUTE, CKOIBKO MUPOXKHBIX JIOJDKHO IMMPOU3BOAMTHLCS B HAYaJIe KAKIOTO JIHS.

3ananue 2

®dupma BHIOMpACT OJHY M3 TPEX MPOU3BOACTBEHHBIX TEXHOJIOTHMH, KaXKIash M3 KOTOPBIX
OTJIMYACTCS Pa3HBIM COYETAHHEM HCIOJIb3yEMBIX PECYpcoB (Tpylda M MaTepHAIIOB), TAOJIHII.
Lena equuunel Tpyaa - 200 gost., a eauHUIE Matepuana — 400 qos.

XapakTepuCTUKA TEXHOJIOTUI TIPOM3BOJICTBA TOBAPOB

TexHonoruu
Oo0BeM A B B
BBIITyCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyna Marepuana | Tpyjaa Marepuaiia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! u 3aganus

1. OmpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOepeT ¢dupma HpU KaxkIoM oO0ObeMe BBHIMyCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOIOTHU (PUPMOIA, €CIH 1IeHa €AMHULIBI TPYA YBETUIUTCS 10
300 moiut., a eHa eNUHUIBI MaTepraja OCTAaHETCS MPEXKHEN?

3aganue 3

[TpoMBINIIICHHOE TIPEITPHUITHE TPOU3BOIUT 3eMIICPOHBIC MaIHbI. COBIT MaIlTUH TIa/1aeT.
PykoBonuTenb MpeAnpusSTHS TNPUHSIT PEIIeHHe O BO3MOXKHOCTH OIUIATHI MPOIYKIIMH B BUIE
nu3uHTa. B KayecTBe TU3WHTOATENIS BRICTYIIAET caMo MPeANpHUsATHe. MalTiHbI CTAIH YXOJIHTD C
npennpusaTust ObicTpee, yeM (UHAHCOBOE MOIMOJHEHHE pacueTHoro cyeta. Yepe3 roj paboTh
MPHIIIOCH OTKA3aThCsA OT 3TOM CHCTeMBbl. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3AeiuTh
paboumii mepcoHan MPEANPHUATUS Ha TOCTOSIHHYIO UM BPEMEHHYIO0 4acTh. [locTosHHas 4acTh
nepcoHasia paboTaeT HE3aBUCUMO OT 0Obema cObITa MalliH, a BpeMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMUBIINX 3aKa30B.

Hcnone3yst TaHHBIC TAOJHIIBI, OIIEHUTh SKOHOMHUYECKYIO 3(h(DEKTHBHOCTD JBYX pEIICHHMA
JBYMsI METOIAMHU: 110 COTTOCTABIICHUIO KOHEYHBIX PE3YJIbTATOB U M0 KOHEYHBIM PE3yJIbTaTaM.

O0Bem peanuzaruu
OO6mue 3aTpaThl B [Tpu6bLTE MITH.
[IpunsTOE pemeHue MPOYKITMH B MECSII MeCSITI MITH. PYG 6
MJIH. pyO. - PYO- pYo-
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Opranu3anys JU3UHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3ananue 4

Wmeercss nBa BapwaHTa (DMHAHCHPOBAHUSI CTPOUTEIBCTBA C PAa3HBIM pacHpeesiCHHEM
o0meit cymmbl puHAaHCHpOBaHUS 1O ToAam (Tabnuia). [IpouneHnTHas ctaBka 3a kpeautsl 20% B
TOJI.

BapuanTtsl 1-ii ron 2-01i Tox1 3-uii rog 4-p1ii ront
Bapuanr 1 250 250 250 250
(mutH. pyO0.)

Bapuant 2 50 150 300 500
(mutH. pyO0.)

OnpenenuTb: KaKOH BapuaHT BBIFOJIHEE U KAKOBA peajibHasi CTOMMOCTh IIPOEKTA.

3ananue 5

OO6uwmii cOpiT nmpoaykuuu pupmsel B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
olleHKH 3(p(eKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEHHEpPOB MNPOAYKLMH [0 Hayaia
pexnambl U 6400 KOHTEIHEPOB MOCie €€ MOSABICHUS. B «KOHTPOJIbHBIX» (HE MOJBEPrILIMXCS
pexiame) ropoaax I', JI, E o6bem mpoaax coctasinsin 4600 KOHTEHHEpOB B NMEPBOM MEPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ MOMOILBIO CHENUATbHBIX OyKJIETOB oOecreynsia MojiyyeHHe 3aKa30B
o0umm o6bemoM 600 koHTeliHepoB B roposax A u b (B ropone B paccbuika He Tpou3BOINIACS).
B ropogax A. b, B Taxxe Obu1a paBHOMEpPHO 3ajleficTBOBaHa TeJIeBU3MOHHas pekiama. Kpome
TOT0, B ropojzie B mpumeHnsiace paguopekiama.

Pacxonpl Ha pekiaMy B 3TUX TOpOJax B 00LIEeH cyMMe COCTaBUIIN:

° tenepexiama — 110 Teic. o,

e  paguopekinama — 12 Teic. noii.,

e  ajpecHas pacchlika OykieroB — 12,5 Thic. 101,

[Ipojakxa  Kaxaoro JONOJHUTENBHOTO  KOHTEHHEpa MPOAYKIHMHM, 3a  BBIUETOM
TPaAHCIIOPTHBIX PAcXo0J/I0B, HO HE BKJIIOYas 3aTpaThl Ha peKiIaMy, JaeT (pupMe TOMOTHUTENbHYIO
npubbLTb B pazmepe 0,2 ThIC. O

Jns pexiiamosaresei, cCaMOCTOSITENIbHO U3TOTOBJISIIOIINX U PACIIPOCTPAHSIIONINX peKIamy,
BO BCEX TOpOJax YCTaHOBJIEH MyHMIIMIIAJIBHBIA HAJIOT B pa3Mepe 5% OT BEIMUYMHBI pacX0J0B Ha
peKiamy.

Bompocs! u 3ananus:

1. Kakyo wdyacTb mpHpoCcTa HaTypalbHOIO o0ObeMa MpoAaX (B TMPOLEHTaX OT
NIEPBOHAYAJILHOT0) MOKHO OTHECTH 3a CUET PEKJIaMBbI?

2. KaxoBa o6mast 3¢(eKTUBHOCTh BCEHl pekjiaMHON KOMIaHUU?

3. KakoBa > peKTUBHOCTH IEHCTBHSI KaKJJ0ro BUJa pekiaMbl? [IpuBeanure pacuyersl, uMmes
BBUJIy YTO B KaX/IOM K3 TOpOJIOB SKCIIEPUMEHTAIBHON I'pyNIbl 00beMbI MPOJAXKHU B KayKIbIH
KOHKPETHBIN MepHo ObLIH OJIMHAKOBBHI.

3amanue 6

dopMa  OCYIIECTBIISIET TIOIIMB BEpPXHEW JKEHCKOM ojexabl. (OCHOBHas 4acThb
IPOM3BOJMMON NPOAYKIUHM peanu3yercss BHojHe ycrnemHo. OnHako (upma HCHBITHIBAET
3aTpyAHEHUS B peaqu3alii BeTpoBOK. OCHOBHBIEC MOKa3aTenu paboThl (PUPMBI 32 TPOILIBII IO/
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IIPUBEJICHBI B TAOJIHUIIC

ACCOPTUMEHT O0beM MpoJaXKH, IMIT. Ilena 3a en/uza. pyo.
KypTku 1200 3600
[TanbTo 680 6000
BerpoBku 415 2700
3arparsl GUpMbI 3arparsl Ha u3jaeHe, pyo. 3arpartsl 3a TOJ, THIC.pYO.
Martepuainbl: KypTKa 1300
MaIBTO 3000
BETPOBKA 800
[Ipsimas 3apaboTHas miara 560
KocBeHHBIC pacXoibl 150 750
[IpsiMbie TOPrOBBIC 100 250
U3 ICPIKKH
Pacxonp! Ha pekamy 550
VYrpaBiaeHYECKHE PaCXOIbI 850

®upma nonyuniia 3aka3 Ha 600 mT. BeTpoBok 1o 1ene 2550 py6. 3a uzaenue. [Ipu sTom
IpsMble TOPTrOBbIE HM3IECPKKM BO3bMET Ha ceOs mokynarenab. B pesynabTare CyliecTBEHHOIO
pocTa MpOM3BOJICTBA 3aTPAThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyetcs: onpenenuTs BEITOJHOCTh MPEAIaraeMoro 3akasa

KoumponvHnwvie onpochwi:

1. Yem oOycioBiieHa HEOOXOIUMOCTh HAJEKHOW CHCTEMbl KOHTPOJS YHPaBIEHUYECKHX
petieHnii?

2. Kakue TpeboBaHMsI MPEIBBIAIOTCA K KOHTPOIIO?

3. Kakue pyHKIMY BBINOIHIET KOHTPOIb?

4. Kakue Buabl KOHTPOJIS YIIPABICHUYECKUX pelieHnil Bam n3BecTHbI?

5. HazoBuTte nokaszarenu 3 eKTUBHOCTH peasin3alliy YIPaBICHUECKUX PELIeHUI?

6. Kakue TexHM4ecKHe CpesICTBA UCTIOIb3YOTCS P OpraHU3aliii CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay opuLnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisieTcst JenernpoBaHiue MOJTHOMOUYUM MpH pa3paboTKe yNpaBIEHYECKUX
petieHuii?

9. Kakue TpeOoBaHMs MPEAbABISIOTCS K JUILY, IPUHUMAIOLIEMY perieHue?

10. Kakue Bupl OTBETCTBEHHOCTH Bbl 3HaeTe?

[TponomkuTensHOCTD 3aHATHS — 8 1. /3,5 4./ 2,5 1.

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHOW Y4eOHONH JUTEepaTypbl; NMepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HH(OPMANMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX /IJIsl OCBOCHUS AUCHHUILIMHBI

8.1. OcHoBHas quTEparypa
1) Meroapl NMpHUHSATHA YHpPaBIEHYECKHX pemieHuid : ydeO. mocodue / H.B.
Ky3nemora. — M.: UH®PA-M, 2018. — DBbC Znanium.com. Pexum
nocryma: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.M. MeToasl U MOAETH NPHUHITHS YIPaBICHUYESCKUX
peumennii: Yue6. nocooue. — M.: UHOPA-M, 2017. — OBC Znanium.com. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=661263
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3) PaspaboTtka ympaBieHYECKUX pelieHui: [DneKTpoHHbIN pecypce] YueOHoe mocooue /
E.B. Crpoesa, E.B. JlaBpoBa. - M.: (Briciiee oOpa3oBanue: bakanaspuar). HUL[ MHDPA-M,
2014. - 128 C. - 9BC Znanium.com. Pexum JIOCTYTIA:
http://www.znanium.com/bookread.php?book=420359

8.2. /lomoJiHUTEJIbHAS JIUTEpaTypa

1) JlutBak, b. I'. Ynpasienueckue perienus [DnekTpoHHbId pecype] @ Yuebnuk / b. T'.
JIutBak. - M.: MockoBckasi GMHaHCOBO-TIPOMBINITICHHAs akaaeMust, (Akaaemust ouszneca) 2012. -
— 9BC Znanium.com. Pexxum poctyna: http://www.znanium.com/bookread.php?book=451394

2) Cenzgepo B.JI. MeToapl MPUHATHS YIPABICHYSCKUX PEHICHUH : yueb. mocodue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Bopounnosa, E.lO. bpopiuna. — M. : UHOPA-M, 2016
Pesxxum noctyna http://znanium.com/catalog/product/541911

8.3. Ilepeuenb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHMKANMOHHOH  CeTH
«HHTepHEeT»

1. http://www.economy.gov.ru/minec/main - odunHaNIbHBIA caiT MUHHCTEPCTBA
SKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opuruansuelii caiit MunucrepcrBa punancos PO

3. http://lwww.nalog.ru - opunmanbHbiii caiit PeepaibHON HATOTOBOU CITYKOBI

4. http://www.gks.ru/ - odurmansueiii caiit denepanbHON CIIy:KOBI TOCYIapCTBEHHOM
CTaTHCTUKH

5. https://www.book.ru/ - snexTpoHHO-OMOTMOTEYHAsI CHCTEMA

6. http://www.znanium.com/ - sekrponnast oudaroreuynas cuctema ZNANIUM.COM

8.4. IlepeueHb nNporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. HabGops! oTKpbITBIX JaHHBIX [lopTana oTKpeIThIX JaHHBIX Poccuiickoit denepanun
[mpodeccnonanbHas 6a3a nanubix |: https://data.gov.ru/

4. bubnuoteuHble U apxuBHbIe pecypcebl I'ocynapctBenHoit Jlymsl [mpodeccuonanbHas 6a3a
nmaHHbIX | http://parlib.duma.gov.ru/

5. CnpaBouno-mnpaBoBas cucreMa «KoHCynbTauT+»[MHGOPMaIHOHHO-CITPaBOYHAs CHCTEMA ]
http://www.consultant.ru

6.MlaTepHeT-Bepcusl  CIpaBOYHO-TIpaBoBOW cucteMmbl "['apant” (MH(MOpPMAIOHHO-TIPaBOBOU
nopran "['apanT.py") [mHGOpManoHHO-clipaBoyHas cuctemal: http://www.garant.ru

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIJIMHBI (MOZYJIs1)

[Tporiecc u3yueHUs: TUCHUIUIMHBI TMPEAyCMATPUBAET ayIUTOPHYIO (paboTa Ha JEKIUIX U
MPaKTUYECKUX 3aHATHSAX) W BHEAYIUTOPHYIO (CaMOTOJATOTOBKA K JICKIIUSIM M TMPAKTHUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOW METOIWKH OOy4YeHHs Oblia BhIOpaHA METOIMKA, BKIIOUAIOIIAS -
COBOKYIHOCTb  NPUEMOB, C  IIOMOIIBI0  KOTOPBIX  HPOUCXOAUT  IEICHAINPABICHHO
OpTraHW30BaHHBINA, IJITAHOMEPHO W CHUCTEMAaTHYECKH OCYIICCTBIISIEMBIM TIPOILIECC OBJIAACHUS
3HAHUSIMH, YMCHHUSIMHA U HABBIKAMHU.

B kadecTtBe OCHOBHBIX (OpM OpraHm3anud ydeOHOTro TMpoIecca MO AUCITUILUIMHE
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«Pa3paboTka ympaBJIEHYECKUX PEHICHUW» B MpeasiaraeMod MeTOJuKe OOyueHHUs BBICTYHAlOT
JEKUUOHHbIE (NOMOYHble JleKyuu) W TPAKTUUYECKHE 3aHATHS (C  HCIOJB30BAHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00y4YeHHUsI), a TaK K€ CaMOCTOsITeNIbHAs padoTa 00y4aroIIUXCs.

- IIOTOYHBIE JICKLIUU

Teopernueckue 3aHATHS (JIEKIIMHU) OpraHU3YIOTCS MO moTokaMm. Ha nexknusx uszmararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabodeil MmporpaMMoii, akIEHTHPYETCs BHUMaHHE Ha
Haubosee MPUHIMIKAIBHBIX U CIOXHBIX BOINPOCAX AUCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIsL CaMOCTOSITEJIbHOM NIpopaboTKU. PsAn TeM AMCUMIIMHBI M3J1araroTCsl € HCIHOJb30BAHHUEM
MHTEPAKTUBHONW (POPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHSATHI: MPOOJIEMHbIE JIEKIUU C 3apaHee
[IOCTaBJIEHHOW MPOOJEMON M CUCTEMOM JOKJIAI0B CTYAEHTOB JJIUTEIBHOCTHIO 1O 5-10 MUHYT.
Koncnekr nekuuit sBnsercss 6a30il mpyu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM, K 9K3aMeHaM, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TEIbHOCTH.

N3noxeHue JIEKUMOHHOIO MaTrepuaiga peKOMEHAYETCs MPOBOIUTh @ hopme npoodiemHblx
nekyuit. CMbICIIOBasi Harpy3Ka JIEKIIUM CMEIIAETCsS B CTOPOHY OT H3JIOKEHHUS TEOPETUYECKOTO
MaTepuana K (pOpMHpPOBAHHIO MOTHBAIMM CAMOCTOATEIHHOTO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTed peleHus npoecCUOHaIbHBIX MPO0JIEM B paMKax TOM WM
uHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEICHHUS JEKIUHU SBISETCS METOJ MpOOIEMHOTrOo
U3JI0KEHUS MaTepHaa.

- IPAKTUYECKUE 3aAHITUS

[lpakTuyeckue 3aHsATHS 1O aucuuIuiHE «Pa3paboTka yrpaBIeHYECKHX pEIICHHUI
MPOBOASATCS C LIEJIbI0 MPUOOPETEHHS TPAKTHUECKUX YMEHHUI U HaBBIKOB B 00JIacTH pa3paboTKH,
MIPUHATUSA U PEAIN3aLUH YIIPABICHYECKUX PEILICHHM.

[TpakTideckass paboTa 3akKitOYaeTCsl B BBHIMOJIHEHWHM CTYACHTAMH, O], PYKOBOJCTBOM
npenojaBarenis, KOMIUIEKCa Y4YeOHBIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4YHO-
TEOPETUYECKUX OCHOB pa3pabOTKM YHPaBICHUYECKUX pelleHUl, mpuoOpeTeHne MpaKTHYEeCKUX
HABBIKOB OBJIAQJICHUS METOJaMH IpaKTUYeCKoW pabdoThl € NPUMEHEHHEM COBPEMEHHBIX
WH(OPMAILIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHne mpakTUUECKUX 3aHATUN
OCHOBaHO Ha MCIOJIb30BAaHUU MHTEPAKTUBHBIX (hOPM.

- Juckyccus — oOCyXJAE€HHE KaKoro-imbo BOmpoca, MpoOJeMbl, paccMaTpUBaeTCs Kak
METO/I, aKTUBU3UPYIOIIUNA TMpPOIecC OOyUYeHHUs, HM3YYCHHS CIIOXKHON TEMBbI, TEOPETUUYECKOU
npobyieMbl. BakHOU XapaKTepUCTHUKON TUCKYCCHM, OTIAMYAONIEH €€ OT ApYrux BUIOB CIOpa,
ABJIIETCS AapryMEHTUPOBaHHOCTh. OOcCyXJas IUCKYCCHOHHYIO MpoOjeMy, Kakaas CTOPOHa,
OINIOHUPYS MHEHHIO COOEeCeIHHMKA, apryMEHTUPYET CBOIO MO3UIHI0. OTINYUTENbHOM uYepToid
JUCKYCCUM BBICTYNAe€T OTCYTCTBHE Te3Hca, HO HaJMyhe B KayecTBe OOBEAMHSIOIIEr0 Hayala
TEMBI,

- Paboma 6 xomanoe (manvix epynnax). CTyIeHTBI, KaKk OyIyIIHe CIEIHAIUCTHI, TOTKHBI
npruoOpecTu BO BpeMsi 00ydeHHUs YMEHHUsS U HaBbIKM paOoThl B Komanje. OOyueHHe B MallbIx
rpynnax (Komasjie), COTJIaCHO OTNpeAeNICHUI0 — COBMECTHAsI EATEIbHOCTh CTY/IEHTOB B I'pYIIe
1OJ PYKOBOJCTBOM JIMJEpa, HAIpaBlieHHAas Ha pelieHue oOumeld 3amadu C  JeJIeHHEM
ITOJIHOMOYMM, OTBETCTBEHHOCTH M B3aMMO3aMEHSIEMOCTH, NMPUBOIAIIAS K CHHIPIETHYECKOMY
3¢ (deKTy OT CoKeHHUs pPe3yIbTaTOB UHAMBUAYAIbHON pabOThl WiIEHOB KOMaHbI. Llenb paboThl
B KOMaHJI€ MPH BBINOJHEHUHU 3aJ]aHUsI — Pa3BUBATh KOMMYHUKATUBHBIC HABBIKH M JIUYHOCTHBIE
kauectBa. CTyAeHUecKasi Tpynmna — 3TO, KaK MPaBHIIO, CIOKHUBIIMICS KOJIJIEKTUB, B KOTOPOM
ONpENENeHbl CHMIIATUM W aHTUIATHH. [103TOMy, JUI BBINOJHEHWs 3aJaHMs MPEAIONIaracTcs
OpraHM30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB 10 NPUHIUITY UX IICUXOJOTUYECKONH COBMECTUMOCTH.

- Unousuodyanvusie u pynnogvie Npakxmukyoujue YnpaiCHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalHst — 3TO J1I000e COOBITHE, KOTOPOe
COJIEP’)KUT B cebe MPOTHUBOpEYME WM BCTYNMAeT B IMPOTUBOPEUHE C OKpYKAIOIIEH cpeaou.
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CuTyanuu MOTyT HECTH B ceOe Kak MO3UTUBHBIN, TaK U OTpULATENbHbIN onbIT. Bee cutyanun
JeISATCS Ha TIPOCThIEe, KPUTUYECKHUE U SKCTPEMAIbHEIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TPYNIOBOrO OOY4YEHHsS COBMECTHOM
NeSITEIbHOCTH B TIPOLIECCE PEIICHUs OOIMIMX 33/7a4 B YCIOBUSAX MAaKCHMAaJIbHO BO3MOXKHOTO
NpUOIMIKEHUS K pealbHbIM MPOOJIEMHBIM cUTyalusaM. JlenoBbele Urpbl B IPO(ECCHOHATBHOM
00y4eHHUH BOCHPOU3BOJAT JIEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTUMAJbHBIC MYTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX MeJarOrMu4eCcKUX, YIPaBICHUYECKUX
U IPYTUX MPOOIEM.

Hauvany ogemoBoil urpel IpeaumlecTBYeT  M3JI0XKEHME IPOOJIEeMHOM  CUTyaluw,
dopMHpoBaHUE II€IM U 3ajJad WUrPpbl, OpraHu3alus KOMaHJ M OIpeIelIeHuE UX 3aJaHui,
YTOUHEHHE POJIM KaKJ0r0 U3 YYaCTHUKOB. B3aumoneiicTBue yuacCTHUKOB UIPbI ONpEesieTcs
IpaBWJIaMH, OTPAXKAIOMIMMH (DAKTHYECKOE IOJOKEHUE e B COOTBETCTBYIONIICH oOJacTw
nesTesnbHOCTH. [loBeleHne NTOroB M aHajdu3 ONTHUMAJbHBIX PEIICHUH 3aBepLIaOT JEJIOBYIO
urpy.

C mnomouplo0 [JeN0BOM HMIpbl MOXKHO OINpPEAETUTh: HAJIWYHe TAKTHUUECKOTo U (MJIN)
CTPATErnyecKOro MBIIUIEHUS; CIOCOOHOCTh aHaJIM3UpPOBaTh COOCTBEHHBIE BO3MOXHOCTH U
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IIOBEJEHHS; CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MO>KHOCTH U MOTHBBHI IPYT'HX JIIOACH U BIHATH HAa UX MTOBEACHHUE.

[TpakTuyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIyOOKOMY MOHMMAHHUIO TEOPETUYECKOro
Marepuaia y4eOHOro Kypca, a TaKkKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBIICHHIO PAa3JIMYHBIX
YPOBHEH COCTaBJIAIOLIMX IPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAs paboTa 00yJarommxcs

Llenbio camMOCTOATENBHON (BHEayAUTOPHON) pabOThl 0OydJaroLIUXCs SIBISETCS 00ydeHue
HaBblKaM  pabOThl C  HAY4YHO-TEOPETUYECKOM, MNEepPUOAMYECKOH, Hay4YHO-TEXHHUYECKOMN
JUTEPATypod U TEXHUYECKOH NOKyMeHTauued, HeOOXOTUMBIMHU ISl YIiyOJIEHHOTO H3Yy4eHUs
TUCIUTUTHHBEL «Pa3paboTka yrpaBIieHYeCKUX pEelIeHUi», a TakKe pPa3BUTHE Y HUX YCTOWYMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY MU3YUEHHUIO U M3JI0KEHUIO TOJTYy4eHHOW HHPOpMAaLIUH.

OCHOBHBIMU 33/1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISIIOTCS

. oBIaJieHNE PyHIAMEHTATbHBIMUA 3HAHUSMU;

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOPETEHUE OMBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON ASITENFHOCTH;

- PasBUTUC TBOp‘ICCKOﬁ HWHHUIIUATHUBBI, CaMOCTOATCIBHOCTH MW OTBCTCTBCHHOCTHU
CTY/ICHTOB.

CamocrostenbHas paboTa CTYAEHTOB IO JAucCHUILIMHE «Pa3paboTka ymnpaBlIeHYECKHX
peleHui» odbecnedrnBaeT:

= 3aKpEIUICHUE 3HAaHWM, IOJYYEHHBIX CTYJEHTaMHU B IPOLECCE JIEKIMOHHBIX H
MIPAaKTUYECKUX 3aHATUH;

= dbopMupoBaHHE HaBBIKOB pPabOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHHUYECKOU
JIUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

= PUOOpPETEHUE OIBITa TBOPUYECKOM U HCCIIEIOBATENIbCKON AESITEbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa sBJIeTCs 0013aTeIbHOM IS KaKI0ro 00y4aromerocs.

@DopMbI CAMOCTOSATEIBbHOI PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYaeTcss B HU3YyYEHHM OTIENBHBIX TEeM 10 3a/aHUI0
MIPENoIaBaTelis Mo PEKOMEHAYeMON UM yIeOHOH JTUTepaType.

[lepeueHb TeM caMOCTOSITEIBHON PAaOOTHI CTYJEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM U
MPAKTUUYECKUM 3aHSATHSIM COOTBETCTBYET TEMaTHUYeCKOMY IUIaHy pabodeil mporpammbl
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JUCILIUILINHEL.

CamocrosTenbHas paboTa CTyIeHTa MIPeIyCMaTPUBAET CIIEIYIOINE BUIbI PAOOT:

- IOATOTOBKA JTOKJIAJIOB Ha 33/1aHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMI 110 OIIPEIEICHHBIM BOIIPOCaM;

- U3y4YEeHHE HAyYHOU U HAyYHO-METOAMYECKOI 0a3bl IO MOCTABIEHHOM MPOOIEeMaTHKE;

- MOJITOTOBKA rpa)uuecKoro Marepuaa o 3aJaHHoi Teme

- IOAATOTOBKA K ayAUTOPHBIM 3aHSATHUSM;

- BBIIIOJTHEHUE UHANBUYAJIbHBIX U TPYIIOBBIX 33JJaHUN U TIPOCKTOB;

- TIOJTOTOBKA K TEKYIIEMY KOHTPOJIIO YCII€BAEMOCTH U MPOMEKYTOYHOU aTTeCTallH IO

JUCHHUITIINHE,

10.

MaTepI/IaJIbHO-TeXHI/I‘leCKaﬂ

0aza, HeoOXxoauMasi JUIA  OCYyUIeCTBJICHUS

00pa3oBaTeILHOIO MPoUEecca MO0 AMCHHUILINHE (MOLYJII0):
VY4eOHble 3aHATHS 10 aucHuIuInHe «Pa3paboTka ynpaBieHUECKUX PEHICHU» POBOISTCS
B CJIEIYIOIIMX 000OPYIOBAaHHBIX y4eOHBIX KaOMHETaxX:

Bua yueOHbIX 3aHATHII 110

HanmenoBanne 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBEJICHUS IIPAKTUYECKUX 3aHATUHN C IIEPEUHEM OCHOBHOT'O

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

JHCHHTUIIHE 000py10BaHUS
3aHsTHS JIEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICOTIPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMM, TEKYIIUN | J0CKa

3aHsaTHs CEMHUHAPCKOT0
THIIA

yueOHas ayJUTOpHs, Cliellualn3upoBanHas ydyeOHas Mebenpb
TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONIPOEKITMOHHOE 000pYOBaHNEe, MHTEPAKTUBHAS JJOCKA

CamocTosrenbHas pabora
o0yyaromuxcst

MOMEILEHUE JIJIS1 CAMOCTOSITEIbHOU paboTHl,

crienyanu3upoBaHHas ydeOHas meberns, TCO: BUACONPOESKIIMOHHOE]
o0opysoBaHue, aBTOMATU3UPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 10CKa;

[Tomemienue a7 CaMOCTOSTENBHOW paOOThl B YWUTAIBHOM 3alie]
HayuHo-TexHnueckoit OnbIMoTEKN YHUBEPCHUTETA,
CHelMaIu3upoBaHHas y4yeOHas MeOelnb aBTOMAaTHU3WPOBAHHbIE
paboure MecTta CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIHOHHYIO cetb «MHTEpHET»,
WHTEPAaKTUBHAs JIOCKa
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