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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucrunuza b.16.12 «MeHemkMeHT» BXOIUT B 0a30BYIO YacCTh MEPBOTO OJIOKA MPOrPaMMBbl
OakanmaBpuata 1o HampasieHUI0 noarotoBku 38.03.02 «MenemkmeHT», npoduias MeHeKMEHT B
TypHU3ME U TOCTEIIPUUMCTBE.

JlucuuIimHa HanpasiieHa HAa OBJIQJCHUE BBITYCKHUKOM CIEAYIOIIMX KOMIIETCHIIM:

OIIK - 3 - cnocoOHOCTBIO MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYpbI, y4acTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBieHMs] YEJOBEUYECKHMMM pPECypcaMu OpraHu3alui, MJIaHUpOBaThb MU
OCYLIECTBIISATh MEPONPHUATHS, PACIPENCNIATh U ACJIErUpPOBaTh IOJHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 34 OCYILECTBIIIEMbIE MEPOIIPHUITHS;

IIK — 1- BnajeHreM HaBbIKAMU UCIOJIb30BaHUSI OCHOBHBIX TEOPUI MOTUBALIUH, JIUJEPCTBA U
BJIACTU JUISl PELICHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHYECKUX 3a/4ad, a TakkKe s
OpraHMW3alMy TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS MPOILIECCOB TPYNIOBOW JWUHAMUKH U
NPUHIUIOB (OPMUPOBAHHUA KOMAHJIbI, YMEHHE TPOBOIHMTH AyJUT YEIIOBEUECKUX PECYPCOB H
OCYLIECTBIISATh JUArHOCTUKY OPTaHU3aLUOHHOMN KYJIbTYPBHI.

Komnerenmmma OIIK-3 MPOAOJKAET OCBaMBaTbCd B JUCUHUINIMHAX «MEHEIHKMEHT
TOCTUHUYHBIX U PECTOPAHHBIX YCIYI», «YIPaBICHUE YEIOBEUECKUMU PECYPCaMU»

Komnerenmus [1K-1 mpomomkaer ocBauBaThCs B CACAYIOMUX TUCHUIIIMHAX «YTIpaBiIeHUE
YeJIOBEUECKUMHU  pecypcammu»,  «KOMIUJIEKCHBI ~ HKOHOMHYECKHMH  aHalIM3  JCSATEIbHOCTU
npeanpusaTuii  (opranuzauuii)y, «OpraHuzauus M YIOpaBI€HUE JIE€ATEIbHOCTBIO MPEANpPUATUI
TYPUHAYCTPUH U UHAYCTPUU TOCTETIPUUMCTBAY, «OpraHuzaius U yrnpaBieHue NpopecCHOHATbHON
JEATEITbHOCTBION.

3ajadel IUCUUIUIMHBI SBJISIETCS OCBOCHHME KOMIIETEHIUH, KOTOPBIMH JIOJDKEH BIAJETh
oOyyaronuiicss B 00JJaCTH CUCTEM MEHEIKMEHTA C Y4ETOM 0COOEHHOCTEW TYpPUCTCKOW MHIYCTpUH,
CBSI3aHHBIX CO CHOCOOHOCTBIO OPraHU30BaTh pabOTy MCIOJIHUTENEH, MPUHUMATh YIpPaBIeHYECKUE
peleHus B OpraHu3aluy TYPUCTCKON N€ATEIbHOCTH.

[Ipemyiaraemass mporpamMmMa OpPHUEHTHPOBAHA HA O3HAKOMIJIEHHE CTYJIEHTOB C HAy4YHbBIM
IIOAXOAOM HM3Y4YEHHs M OBJAJACHUS 3HAHWAMU U NOHMMAHUEM OCHOBHBIX IPHHIIMIIOB M METOJOB
yIpaBlIeHUS TPEANPUATUIMU TYPUCTCKONM HHIYCTPUHU, HauWOoJee BaXKHBIX, TUMUYHBIX (OpM,
GyHKIMI, BHUIOB U COCTOSHUI YIPaBJIEHYECKUX OTHOILIEHUH; TIIOHMMaHue OCOOEHHOCTEN
COBPEMEHHOI'0 dTala pa3BUTHS YIPABIECHYECKOW MBICIN; OCHOBHBIX KOHUEMNIMM YIpaBiIeHUS,
oTpezieNieHNe UX CUIIbHBIX U C1a0bIX CTOPOH. CTy/IEHT 3HAaKOMUTCS C METO/IaMU CTUMYJIUPOBAaHUS U
MOBBIIIIEHUS] MOTHBALIUYU TOAYUHEHHBIX, 00€CIICUeHUS UX JIOSIBbHOCTH.

JlaHHBII KypC MMO3BOJIAT OCBOUTH CTYA€HTAM OCHOBHBIE METO/bI M TEXHOJIOTMH YIIPABIICHHUS,
MOJIYYUTh ONPE/ICICHHBIE HABBIKU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIPABJICHUS OPTaHU3ALUIMU
TYPUCTCKOMUHIYCTPUUBYCIOBUAXCIIOKHOTOMAMHAMUYHOT OOKPYKEHUS,aTaKKEPa3BUThYHUX
JUJEPCKHE KadecTBa M HABBIKM, KOTOpbIE JAAyT KM BO3MOXHOCTb YCIIEHIHO paboTarh
PYKOBOAMTENSAMU B cepax Typu3Ma U roOCTEIIPUUMCTBA.

OO1w1ast TPy10EMKOCTh OCBOEHUS TUCIMILIMHBI COCTaBIsIeT 4 3adeTHbIe eAuHUIbl, 144uaca.
[TpenomaBanme AMCIMIUIMHBI BeAieTcst Hal Kypce Bo 2 ceMecTpe pOI0JKUTEIBHOCTRIO 18 Heenb n
npeaycMaTpuBaeT MPOBEJCHUE YUEeOHBIX 3aHATUN CIEAYIOUIMX BHJIOB: Jiekuui (16 yacoB), B ToM
yuciae B TOM 4YHCIE TPAJULIMOHHOM JIEKUUH, JEKIWUN-TUCKYCCUH, JEKIHNHU-TIPE3EHTAIUH,;
npakTudeckue 3aHsATHA (36 yacoB) B (opMe MHTEPAKTHMBHOI'O OIpPOCA, BBICTYIUIEHHH € 3cce U
JOKJIaJaMH, PEIICHUs CHTYallMOHHBIX 3a7a4 C TPYIIIOBBIMU JIHCKYCCHUSMH, IEJI0BOM, POJEBOH
UTPBI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOTO TPOEKTa; CaMOCTOSTENbHAas paboTta
obyuaromuxcst (88 wacoB), TIpymmoBble W HMHIMBHAyaJdbHBIC KOHCYJIbTalMM - 2 daca,
IIPOMEXYTOUHAs aTTecTalus — 2 Jaca.
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Ha ouHo-3a0uHOI ¢opme oOydeHus oOmas TPYyAOEMKOCTh OCBOCHHS IAUCIMILIUHBI
cocTaBiisieT 4 3a4eTHbIe eMHUIB, 144 vaca. [IpenonaBanue qUCIUIUIMHBL BeAeTcs Ha 1 Kypce Bo- 2
cemectpe: Jneknmii (12 wacoB), mpaktudeckue 3aHATHA (14 wacoB) camocTosTenbHas paboTa
obyuatonuxcs (114 yaca), KOHCyIbTallUM -2 Yaca, IPOMEKYTOUHas aTTecTalus — 2 Jaca.

Ha 3a0uHnoil popme 00yueHus obmias TpyJOeMKOCTh OCBOEHUS AUCLUUILIMHBI COCTaBIseT 4
3adeTHble equHullbl, 144 yaca. [IpenogaBanue nucUMILUIMHGBI BeneTcs Ha 1 kypee B 1 u 2 cemectpe:
nexnui (4 yaca), mpakTHYeCKue 3aHATHS (6 4acoB) caMocTosTeNbHas padborta obydaronuxcs (130
qaca), KOHCYJIbTAalUU -2 Yaca, IPOMEXYTOUYHas arTecTaius — 2 Jaca.

[TporpaMmMoil  mpenyCMOTpPEHBI CIEAYIOIIUME BHUABI KOHTPOJS: TEKYIIMH KOHTPOJb
yCIIEBaEMOCTH M POBOAHUTCS B (hopMe TECTHPOBAHHMSA, JOKIAJOB, 3CCE M 3AILIUTHI MMPOEKTOB,
MIPOMEXKYTOUHAs aTTecTalus — B popme 3k3aMeHa (2 ceMectp).

2. IlepeueHb TIIAHUPYeMBIX Ppe3yJabTATOB OOy4YeHHS] MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaAMU OCBOCHHS 00pa30BaTeJIbHOI IPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS
| KOMHCTCHIMM (KOMIIETEHIIMN WIJIH €€ YaCTH )
1 OIIK - 3 CIIOCOOHOCTBIO  TPOCKTUPOBAaTh  OPraHM3alMOHHBIE  CTPYKTYHI,

y4acTBOBaTh B  pa3pabOTKe CTpaTerwii yNpaBICHHUS YCIOBEYCCKUMU
pecypcamu OpraHu3aluii, IJIAaHUPOBaTh U OCYIIECTBIATH MEPONPUSTHS,
pacmpefeniaTb M JEJIeTUPOBAaTh  TMOJHOMOYHMS C  Y4ETOM  JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOIPUITHS;

2 [K-1 BJIJICHUEM HABBIKAMHU HCIIOJIB30BAaHHUSI OCHOBHBIX TEOPUH MOTHBALHH,
JUAepcTBA M BIACTH JUIS PELICHUSA CTPATETHYECKUX U ONEpPaTHUBHBIX
YIpaBIE€HYECKUX 3aJad, a TakXKe JJIg OpraHu3aluy TpyNnoBold paboOThl Ha
OCHOBE 3HaHHA IIPOLECCOB TIPYNIOBOW JMHAMMKA U  IPUHLHUIIOB
(hopMHpOBaHUSI KOMAH/Ibl, YMEHHE NPOBOJIUTH ayIUT YEJIOBEUECKUX PECYPCOB
Y OCYLIECTBIISATh JUArHOCTUKY OPraHU3alMOHHON KYJIbTYPBI.

3. Mecro gucuunmiannbi(MoayJisi) B crpykrype OITIOII:

JucuuruimHa b.16.12 «MeHekMeHT» BXOAUT B 6a30BYIO 4acTh MEPBOro OJI0Ka MPOrpaMMbl
OaxanaBpuaTa 1o HampasieHHuo noArotToBku 38.03.02 «MeHemxMeHT», npopuiib MeHeKMEHT B
TypU3M€ U TOCTENPUHUMCTBE.

W3ydyenue naHHOM AMCUMIUIMHBI Oazupyercs HAa 3HAHUM ULIKOJBHOM NpOrpaMMbl IO
T'YMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

B pe3ynbrare uzyueHuss AMCUUILTUHBI «MEHEKMEHT) CTYACHTHI I0JKHBI:

3HATh:

* PHUHIMIBI U METO/BI YIIPABJICHUS MIPEANPUATHIMHU;

* (dopMbl, PYHKIUHU, BUJBI U COCTOSTHHS YIIPABIEHYECKUX OTHOLICHUH,;

* 0COOEHHOCTH COBPEMEHHOI'O 3Tala pa3BUTHs YIPaBIEHYECKON MBICIIH;

* OCHOBHBIE KOHIIETILIUU YIIPaBJICHHUS,

* CYIIHOCTb U B3aMMOCBSA3b (YHKIIMI MEHEHKMEHTA;

* OpraHu3allMOHHBIE CTPYKTYpPbI, MPUHIMIBI, METOAbl M OCOOECHHOCTH YIpAaBJICHUS B

TYPUCTCKOM MHYCTPUH M UHYCTPUH FOCTEIPUUMCTBA;

* METOAbl CTUMYJIUPOBAaHMS M TOBBIIICHUS MOTHUBALMU TOAYMHEHHBIX, O0ECTIEYCHUS UX

JIOSIIBHOCTH;
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* 9THUKY cdepbl Ou3zHeca M YCIYr, VIPaBICHUYECKYIO OTHKY, JSTHKY MapTHEPCKHUX
OTHOILIECHHA, 3CTETHKY OOCITy>KUBAHHS,

yMeThb:

* (¢opMuUpOBaTH U COBEPIICHCTBOBATh CBOM B3MVISJbI M YOSXKICHUS, aHATM3UPOBATH
FPXAAHCKYI0 M MHPOBO33PEHYECKYIO  IO3ULMI0  JIIOJeH, mepeHocutbh  Quiiocodekoe
MHPOBO33pPEHUE B 00JIACTh MATEPUATILHO-TIPAKTUYECKOM €SI TEIbHOCTH;

* IMPUMEHATHh COLMAJIbHBbIE 00s3aTeNbCcTBA B IMpodeccruoHalbHON cdepe Ha OCHOBE HX
pECypCHOro 00ecreueHus;

* OICHUBATh IICUXUYECKHE, (U3HOIOTHUYECKHEe OCOOCHHOCTH YEJIOBEKa, COIMAIbHYIO
3HAYMMOCTb IMOTPEOUTEINECH;

* paboTaTh B KKOHTaKTHOM 30HEY;

* TMPUMEHSITh METOJUKH TICUXOJUArHOCTUKHU: JKCIPECC-AUAarHOCTUKA TMOTPEOHOCTEH,
MOTHBOB, IeJIel MOTPEOUTENS, BBIACIATD IVIABHBIE TICUXOJIOTUYECKUE OCOOCHHOCTH MOTPEOUTENS;

®* HaxOJUThb ITYyTH 6JIaFOHpI/I$ITHOFO paspCiCHus ICUXOJIOTHICCKHUX KOH(i)JII/IKTOB;

* cobmogaTh TpeOOBaHUS COBPEMEHHOTO STUKETA;

BJIAJETh:

* CHUCTEMHBIM MBbIIUIEHUEM, MeToJaMu (QUIOCOMCKHUX H  COLUATbHO-KYJIbTYPHBIX
UCCJIEJOBaHUM, TPUEMaMU U METOJaMH aHAJIM3a T'YMaHUTAPHBIX IPOOJIEM U SIBICHUM;

* 0ocHOBaMHU (hOPMHUPOBAHUS COIUAIBHBIX OTHOIICHU B OOIIECTBE;

* MeToaaMu OeCKOH(IMKTHBIX B3aNMOOTHOILICHHH C TOTpeOHuTeNeM,;

* [pUEeMaMH U3y4YCHHS JTUYHOCTH MOTPEOUTENS;

®*  MCTOAWKAMH JUArHOCTHPOBAHUA ITOBCACHUA N OKa3aHUA BJIIMAHHA HaA HOTp€6I/IT€J'I$[;

* mnpodeccroHaIbHON 3TUKON U STUKETOM.

OCHOBHBIE TTOJI0KEHUSI JUCHUIINIMHBI JOJI?)KHBI OBITH MCIOJIB30BAHLI B I[aJ'IBHCI\/JIHIGM IIpu U3y4CHUU
CIEYIOIIUX TUCHIUTUINH:

- YmpaBieHue 4elI0BEUECKUMH pecypcamu;

- KommekcHbIi 5KOHOMHUYECKH aHAIH3 IeATEeIbHOCTH IPEANPUITUN (OpTaHU3aIIHiA);

- Opranuzanusi ¥ YOpaBlieHUE JESITENbHOCTbIO MPENNPHUATHH TYpPUHIYCTPUU M HHIYCTPUU
TOCTENPUUMCTBA;

- Opra"uzanus 1 ynpasjieHue mpoPecCHOHAIBHON e TEHbHOCTHIO.

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCTBa
aKaJeMH4YeCKMX YacOB, BBIIEJCHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawmuxcsi ¢
npenoaasareseM (10 BHAAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOATEJbHYH pPadoTy
00y4yarIuXxcs

OO01mas TpyA0€MKOCTh AUCHIUILIMHBI COCTABIsET 4 3a4eTHRIX equHun/ 144aka.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akadeMuiecKum 4acam)

No Bunsr yaeOHOI nesTeNbHOCTH CemecTpbl

/T Bcero| 2

1 KonTakTHasi padoTa ody4yarommxcsi ¢ 56 56
npenojaaBarejaemM
B TOM YHUCJIC: - -

1.1 | 3aHgaTus IEKIMOHHOTO THIIA 16 16

1.2 | 3aHsaTHS CEMUHAPCKOTO THIIA, B TOM YHUCJIE: 36 36
CemuHapbl -
JlaGopatopHble pabOoThI -
[TpakTrueckue 3aHATHS 36 36
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1.3 | KoncyabTanumn 2 2
1.4 | ®opma NpoMeKyTOYHOM aTTecTAIINN (IK3aMeH) 2 2
2 CaMocTosiTeIbHAsi padoTa 00y4aloImMXCcs 88 88
3 OO01ast TPy10€eMKOCTh qac 144 | 144
3.€. 4 4
1t 0uHO-3204HOI hopMbI 00yUeHMSI
No Bupl yueOHOI gesITeIbHOCTH CemecTpbl
n/m Beero| 2
1 KoHTakTHasi padoTa o0y4yaommxcsi ¢ 30 30
npenoaaBartejieM
B TOM YHCIIE! - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 12 12
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
IIpakTrueckue 3aHATHs 14 14
1.3 | KoncyabTanumn 2 2
1.4 | ®dopma nNpoMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CamocTrosiTesibHAsi padoTa 00y4alOIIMXCS 114 | 114
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.€. 4 4
st 3a049HO# (popMBI 00yUEeHHS
Ne Bunsl yueOHoM fesTenbHOCTH CemecTpsl
n/m Beero| 1 2
1 KonTakTHas padora odyuyarommxcs ¢ 14 2 10
npenojaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IEKIMOHHOTO THIIA 2 2 2
1.2 | 3aHsATHS CEMUHAPCKOTO THUIA, B TOM YHUCIIE: 6 6
CemuHapsl -
JlaGopatopHble paboThI -
[TpakTryeckue 3aHATUS 6 6
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKyTOYHOM aTTeCcTAllUM (IK3aMeH) 2 20
2 CamocrosiTejibHAsi patoTa 00y4YarommMXcst 130 | 34 96
3 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3

© PI'YTHUC




Qrs0yBNno

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 6 uz 104

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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6. IlepeyeHb Y4YeOHO-METOAMYECKOTO o0eclmedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00yYaroUIrecsl UCIOJb3YIOT CIIEeAYIoIee
y4eOHO-METOIMUeCKOe 00ecrieueHue:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTOAMYECKOe 00ecTieYeHne

n/n

1 DopMHPOBAHKE U PA3BUTHE 1. Menemxment: YueOnuk / O. C. Buxaunckuii, A. W.
Teopuu ynpasinenus — 11 vac. Haymos. — M.: Maructp: HUL] UHOPA-M, 2016. -
(ounas gopma), 14 yac. (ouHO- SBC Znanium.com
saounas popwma), 14 wac. (sa0uHas | htp://www.znanium.com/bookread.php?book=557530

5 gggf:&a — 2. Meuemxment: YueOnux/ A.B. Te6eKHH_. — M.:
HpoueCCHszf SR HUIl MHOPA- M, 2014 — DBC Znanium.com

o http://www.znanium.com/bookread.php?book=432288

CUTYaLIMOHHBIN NOIXO0[ K
MeHepKRMeHTY — 11 "ac. (ounas 3. Meunemxmenr: Yuebnoe mocoboue / JLE.
bopwma), 14 uac. (ouHO-320uHAS bacosckuil. — 2-e u3g., nepepad. u pon. — M.: HUIL
dopma), 16 ac. (3aounas popma) | THOPA-M,  2014. Pexxum pocryma:  OBC

3 Oyukiun yrnpaenenus — 11 gac. Znanium.com
(ounast popma), 14 yac. (ouno- http://www.znanium.com/bookread.php?book=428644
3a04Hast popma), 16 vac. (3aounas | 4, Baymrapren JI. B. MeHemKMEHT B TypHCTCKOIi
(popma) unaycTpun: YueOnuk / bBaymraprem JILB. - M.:

4 Moz[ennvnpouecca TIPHHATIA Bysosckuii yueOnuk, HUL[ UTHO®PA-M, 2016. - 236
pemenunii — 11 gac. (ounast hopma), ;
14 vac. (ouHo-3a04nas bopma), 16 | € - OBC Znanium.com. Pexum jgocrymna:
gac. (3a04Has hopma) http://znanium.com/bookread2.php?book=536346

5 [ToHsITHE U BUJIBI 5. MeHemKMEHT Typu3Ma: Y4eOHUK AJIs CTYICHTOB
OpPraHU3aIMOHHBIX CTPYKTYP By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
ynpasienus — 11 gac. (ouHast I'aspuiioBa u ap. - M.: ®PenepanbHOe areHTCTBO IO
dopma), 14 gac. (0uHO-3a04HAs Typusmy, 2014. - 576 c¢. - (bakamaBpuar).
(opma), 16 uac. (3a0unas hopma) | https://www.book.ru/book/916528

6 Meronpt ynpasnenns — 11 gac. 6. Pesnux C. /. Beenenne B MEHEIKMEHT: YueOHOE
gzgﬁ;@ggg;;’)lél‘ gi;c((z::;mﬂ nocobue / C.JI. Pesnuk, N.A. Urommna; Ilox pen.
(opia) ’ ’ npod. C.JI. Pesnmka - 2-e w3, jo. - M.: HUI]

7 ObMen HHpopMaLIeH Hudpa-M, 2012. - 416 c. - ObC Znanium.com Pexum
KOMMYHUKAIIMA B OpraHu3aiugax — HOCTyHa: .
11 wac. (ounas Gopma), 14 Hac. http://znanium.com/bookread.php?book=244308
(ouHO-3a04Has opma), 16 gac. 7. Xwxuak A. H. OcHoBel 3¢ddexTuBHOTO
(3aouHas Qopma) MeHeKMeHTa: YueOHoe mnocobue / A.H. XmxHsK,

8 OpraHu3amysi KOHTPOJIS 32 N.E. Csetnos. - M.: HUIl UH®PA-M, 2015. -320 ¢ -

JeSITeTbHOCTHIO TIOTYMHEHHBIX —
11 gac. (ounas ¢opma), 16 yac.
(ouno-3a0uHas popma), 20 gac.
(3aounas dpopma)

9BC Znanium.com Pexum JoCTyma:
http://znanium.com/bookread.php?book=447418

8. MenemkMeHT: YueOHO-TIpaKTHYECKOe TTocooue /
A.B. UrnareeBa, M.M. Makcumiios, 11.B. BaosuHa,
E.B. lonienko. - M.: By3osckuii yueonuk: MTHOPA-
M, 2012. Pexxum goctymna:
http://znanium.com/catalog.php?bookinfo=367084

© PI'YTHUC



http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=432288
http://www.znanium.com/bookread.php?book=428644
http://znanium.com/catalog.php?item=booksearch&code=%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%B2%20%D1%82%D1%83%D1%80%D0%B8%D0%B7%D0%BC%D0%B5%202016#none
http://znanium.com/bookread2.php?book=536346
https://www.book.ru/book/916528
http://znanium.com/bookread.php?book=244308
http://znanium.com/bookread.php?book=447418
http://znanium.com/catalog.php?bookinfo=367084

TYPU3SMA 1 CEPBVICA»

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 22 uz
104

Kpome ykazaHHBIX BBIIIE HCTOYHUKOB, OOYYaIOLIHECs HCIIONB3YIOT Cleyromee yueOHo-
METOJIMYECKOe 00eCreueHHE:
1. DnekTpoHHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®oH/ OLEHOYHBIX CPEACTB /JIl MPOBeAEHHUSA TEKylleid M MPOMeKYTOUHON aTTecTauuu
00y4aromUXCcH M0 JUCUMILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbraTte u3ydeHus paszena JUCHUIUINHEL,
oo | KoMIle- KOMIICTCHITHH JUCIIUATUTAHBI, obecreyrBaronero GopMupoBaHUE KOMIICTCHIIUHU (MM €€
TEHINN (wn ee yacTH) 00€eCIIeYnBaroIL 4acTH) 00yJaIOMIHANCS TOJDKEH:
ni 3HATh yMEThb BIIAJICTh
thopmupoBanue
KOMITETCHITUH
(wn ee JacTH)
1 | OIIK- | cnocoGHOCTBIO PasBuTHe Byt mpoekTrpoBat | HaBrikamu
MIPOEKTHPOBATh CHUCTEMBI OpTraHW3aIlOHH | b OpraHU3aINN
3 OpPTaHM3AIIOHHBIC | YIpaBJICHUS U BIX CTPYKTYP OpPTaHU3AINOH | YIpaBICHYECKON
CTPYKTYPHI, ee YIpaBJICHUS, UX | HbBIC JESITETIBHOCTH,
Y4acTBOBAaTh B | OCOOCHHOCTH. JIOCTOMHCTBA U | CTPYKTYPBHI, HaBBIKAMHU
paspaboTke [Ipouecc u HEJ0CTaTKH, pa3pabarbIBaT | CTPaTErHYECKOTo
CTpaTeruii dyHKIMH METO/IbI b U yIpaBJICHUS
yIpaBJICHUS VIpaBJICHUS HA | MIPOSKTHPOBAHU | PEATU30BHIBAT | YCIOBEUCCKUMU
YEJIOBEYCCKUMU MPEANPUITHIX s b pecypcamu
pecypcamu pa3IHO Crparerun ynpaBieH4eck | HaBpikamu
OpTaHU3aIHA, chepsr yIpaBICHUS Ve pelIeHus pa3paboTku u
TUTAaHUPOBATH U | JeATCIBHOCTH YEeJIOBEYCCKUMU | ,BKITFOYAs peanu3aiyu
OCYILIECTBIIATh OpraHu3anioHH | pecypcamu 00J1acTh YIpaBICHICCKAX
MEPOTIPUATHS, ast CTPyYKTypa M | OpTraHU3aIIid yIIpaBICHUS penreHmi
pacrpenensiTh U | KOMMYHHUKAIAA YeJIOBEYCCKU
JICIIErUPOBATh CoruanbHO- MU pecypcamMu
MTOJTHOMOYHSI C | TICUXOJIOTMYECK
y4eTOM JIUYHOU | M€ aCIeKThI
OTBETCTBCHHOCTH MEHEKMEHTa
3a
OCYILIECTBIISIEMBIE
MEPOIPUATHS
2 TIK-1 | Bmamenuem PazButne Teopuun Hcnonw3oBath | HaBbikamu
HaBbIKaMHU CHUCTEMBI MOTHBAIUH, OCHOBHEIC HCTIOJIb30BaHUS
HCIOJIb30BaAHUS YIpaBJICHUS U JUISPCTBA U TEOpHUH OCHOBHBIX T€OpUI
OCHOBHBIX TEOpHid | ee BJIACTH MOTHBAI[MK U | MOTHBAIUH,
MOTHBAIIHH, 0COOCHHOCTH. [TonsiTue JHIEPCTBA JHUJIEPCTBA U BIACTH
JTUIEpCTBA u | Ilpomecc u KOJIJICKTHBA U JUTS PEIICHUST | ISl PEIICHUS
BJIACTH st | GyHKIMH IPyIITOBOI YIPaBJICHYECK | CTPATETHYECKUX U
peleHus yIpaBjeHus Ha | pabOThI B HX 3a71a4d U OIEPATUBHBIX
CTPATETUYECKUX H | MPEIIPUATHIX KOMaH1e OpraHu3aIli | YIPaBICHYCCKHX
OIMEePaTHBHBIX pasInIHOI paboTHI ¢ 3a/1a4
YIpaBIEHIECKUX chepsl TIePCOHATIOM
3ama4, a Takke sl | eSTeIbHOCTH
OpraHU3aIH OpraHu3anuoHH
TPYNIOBON pabOTHI | as CTPYKTypa U
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Ha OCHOBE 3HAHUA
HpPOLIECCOB
TrpyIIIOBO’
JUHAMUKU u
MPHUHIUIIOB
(hopmupoBanusa
KOMaH[bl, yMEHHE
MPOBOIUTE  AyJUT
YENIOBEYECKHX
pecypcoB u
OCYIIECTBIIATH
JUArHOCTHUKY

KOMMYHHKAIIHU
Co1uanabHO-
[ICUXOJIOTHYECK
M€ aCIEKThI
MEHEKMEHTA

KyJIbTYpbl

OpraHu3alMOHHON

7.2. Onucanue nokasareJieii U KpuTepueB OLIEHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
HX (hOpMHUPOBaHUS, ONIMCAHUE IKAJ OLlEHHBAHUS

Pe3yabTaT 00yueHus no IMoka3zareJb ., JTan ocBoeHUs!
Kpurepuii ouennBanns
AMCHMILIHHE OLlCHUBAHNA KOMIIEeTeHIIUH
3HaHUe BUJOB CryneHr
OPraHU3aLHOHHBIX CTPYKTYP IPOAEMOHCTPUPOBAN 3HAHUE
YIipaBJICHUA, UX BUJI0OB OpraHnU3allMOHHBIX
OCTOMHCTBA U HEJOCTATKH CTPYKTYp yIpaBJICHUS
A A ’ PYKTYP yIIp ’ 3akpenieHue
METOZOB UX CTpaTeruil ynpaBJieHUs
. CIOCOOHOCTH
NPOSKTUPOBAHUS, CTPATET Uil YEJIOBEYCCKHMH PECYpCaMu
. NPUMEHSATH METOMBI
YIPaBJICHHUS YEIOBEYECCKHUMH OpraHu3aui
ecypcamMy OpraHu3auuii CTyneHT JeMOHCTPUPYET TPOCKTHPOBAFIA
becyp P Y ThHpY OpraHU3alOHHBIX
Ymenue YMEHHE IPOSKTUPOBATh CTDVKT
IIPOEKTUPOBATH OpraHMU3alMOHHbIE yni};BH}éiHﬂ
H
TaHH! WOHHBI TPYKTYPhbI ThIBATh o
OpTaHH3aIo e6 TecrtupoBanue, pemerne | © PY < VP - paspalarsiba cTpaTernii
KTYPbI ThIBATh nu HN30BBIBATh
CTPYKTYpbI, paspada a CUTYallMOHHBIX 3aj/1a4, peanuso a yIpaBJICHUS
u HU30BbIBATH TIPaBJICHYCCKHU TICHU S
peau3oBbiBa BBINOMTHEHHE TpymmoBoro | Y PaBIe eg © pete 4ETI0BEYECKUMH
TPaBJICHYECKUE PEIICHUSL BKJIIOYAsi 00JIaCTh
ynp p TpOeKTa ’ pecypcamu
,BKJIFOYasi 00J1aCTh YIIPABJICHUS YEITOBEYECCKIMH .
OpraHu3aLui,
YIPaBJICHHUS YEI0BEYECCKIUMH pecypcaMu
peaN30BHIBATS
pecypcamu CTylIeHT JeMOHCTPUPYET
OCHOBHBIC
Brnanenue BJIaJICHHE MPAKTUICCKUMH
yIIpaBICHYCCKHE

HaBbIKaMH praBHCHqCCKOﬁ
JACATCIbHOCTHU, HAaBBIKAMH
CTpaTerun4CCKOro

HaBbIKaMH praBJ’IeH‘IeCKOﬁ
JCATCIbHOCTHU, HaBBIKAMH
CTpPAaTCTUICCKOTO

peLeHus ,BKIoYast
o0acTh ynpaBieHHs

YeJI0BEYECKUMU
YIpaBIECHUS YEIIOBEUECKUMH YIPaBIECHUS YeIOBEUECKUMH

pecypcamu
pecypcamu, HaBBIKAMU pecypcamu, HaBbIKaMu
pa3paboTKH U pearn3anun pa3paboTKH U peann3annu
YIPaBJICHYECKUX PEIICHUH U1 yIPaBJICHYECKUX PELICHU 1
YMEHUI YMEHUH
3HaHUe TEOPU MOTHBAITUH, Crynent 3akperuieHue
JMJEepCTBA U BIIACTH, MIPOJIEMOHCTPUPOBAJ 3HAaHHE | CIIOCOOHOCTH peIIaTh
MOHSTHE KOJUIEKTUBA U Teopuii MOTHBALIUH, yIpaBJIeHYeCKHUE
rpyINOBOH paboThI B TectupoBaHue, penieHre | JIMJIEPCTBA U BIACTH, OIepaTHBHBIE U
KOMaH e CHUTYaI[IOHHBIX 3aJ1a4, TIOHSITHE KOJIJIEKTUBA U CTpaTernuecKue
YMeHHe HCII0Ib30BaTh BBINOJIHEHHE TPYIIIOBOTO | TPYIIIOBOH pabOTHI B 3a7a4u

OCHOBHBIC TCOPHH
MOTHBAIMH U JIHICPCTBA ISt
peLICHUsl yIIPAaBICHIECKUX
3a]a4 ¥ OpraHu3aluu
paboThI ¢ IEPCOHATIOM

MIPOEKTa

KOMaHjie
CTyneHT AeMOHCTPHUPYET
yMEHHE HCI0JIb30BaTh
OCHOBHbIE TEOPUHU
MOTHUBAIIUH U JIUJEPCTBA IS

© PI'YTHUC




rEOYBNO GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
i R qu]::X(HEHV[E BBICIIIETO OBPA3OEIAHV[5I PIYTUC
e «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»
PIYTHC Aucm 24 us
104
BﬂaﬂeHI/Ie HaBbIKaMH peHICHUA YIIPaBJICHYCCKUX
HCIIOJIB30BaHUA OCHOBHBIX 3aJa4 U OpraHusalnuu
TeOpI/Iﬁ MOTHUBaALUU, paGOTLI C IepCoHaJIOM
JUIEPCTBA U BIACTH IS CTyIeHT IEMOHCTPUPYET
peuieHnsd CTPATETNICCKUX U BJIaICHUC HAaBbBIKAMH
OIIEPATUBHBIX HCIIOJIb30BaHWsI OCHOBHBIX
yIpaBJIEHYECKHX 3a/1au TEOpHit MOTHBAIINH,
JUACPCTBA U BIACTU AJIA
peuicHus CTPAaTErniIC€CKuX u
OIIEPATUBHBIX
YIPABIEHIECKUX 3a71a4

Kpurtepun u mkaJja onieHHBaAaHUS OCBOEHUS ITANOB KOMIIETEHIIUI HA MPOMeKYTOYHOMI
aTTecTaluu

KoHTponb mpoMeKyTOuHOW YCHeBaeMOCTH CTYIEHTOB IO JUCLUIUIMHE CTPOMTCS Ha
0ambHO-PEHTHHIOBOM CHCTEME M 3aKII0YaeTcsi B CYMMHPOBAHUHM OajuIOB, TOJTYYEHHBIX
CTYAECHTOM IO pe3y/ibTaTaM TEKYILEro KOHTPOJIS U UTOIOBOM paboThI.

Texkymmii KOHTpOJNb peanusyercs B (opMax TECTUPOBAHHS, OIEHKH KadecTBa U
aKTUBHOCTM  pa0OThl Ha MPAKTHUYECKHX 3aHATHUAX, aHaiu3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITEIFHOCTH TIPH HANMCAaHUU TBOPYECKHX paboT, pEelIeHHs 3a/1ad, MOCEIaeMOCTH
3aHATHH U T.J1. B ceMecTpe Mo AMCHUIUIMHE YCTAaHABIMBAETCS MEPONIPHUATHS TEKYLIETr0 KOHTPOJIS
ycrneBaeMocTu (4 «KOHTPOJBbHBIX TOUYKH»). BbIMONIHEHHE BceX 3alaHUil TEKYIIEro KOHTPOJIS
ABJIsIeTCS 0053aTeNbHBIM JUIS CTYJEHTA U SIBJISETCS OCHOBAHUEM JUISl IOMYyCKa K IPOMEKYTOUHON
aTTEeCTallUU.

K kpurepusiM BbICTaBIEHHS PEUTUHIOBBIX OLIEHOK TEKYIEr0 KOHTPOJISI OTHOCATCS:

OcCHOBHBIE KPUTEPUU:

- OLIEHKa TEeKYIIeH yCcreBaeMOCTH 10 UTOraM paboThl HA CEeMUHApax;

- OIIEHKH 32 MUCbMEHHBIE Pa0OTHI (pedeparsl, JOKIAbI, pelIeHUE 3a/1a4 U JIp.);

- OLCHKHM TEKyIleHd YCIeBaeMOCTH IO WUTOraM HHTEPAKTUBHBIX (OPM IMPaKTHUECKUX
3aHSATUN 3aHATHH (JI€JI0BBIE UTPHI, AUCKYCCUU U JIP.);

- IOCEIIeHNE YUeOHBIX 3aHATHH.

JlononHUTENbHBIE KPUTEPUU:

- aKTUBHOCTB Ha JIEKLIUAX U CEMUHAPCKUX 3aHATUAX, MHTEPEC K U3y4aEMOMY MPEAMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJIaMU HU3YY€HHUs IMpelMeTa, yMEHHE TOTOBHUTH
Ipe3eHTalMy Ui KOH(epeHuuH, ucnonb3oBanue MHTepHeTa, npodeccuoHalbHbIX 0a3 JaHHBIX
IIPU MOATOTOBKE K 3aHATHSM M HallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTeNbHOE MOCEIeHNEe YUeOHBIX 3aHATHH;

- OIIEHKA CaMOCTOSTEIHLHOM paOOThI CTY/ICHTA,

- y4acTue CTyAECHTa B paboTe opraHu3yeMblx kadeapoil (puiamamom) Kpyriblx CTOJOB,
KOH(epeHIUi u 1p.;

- 001IMii ypOBEHB MPABOBOM KYJIBTYPBI, PYAULIUS B 00JACTH IMPABOBBIX MTPOOIEM.

Pe3ynbTaThl MPOMEXKYTOUHON aTTeCTAallMd OMNPEACNSIOTCS OUEHKaMH "OTJIMYHO',
"xopomo", "yIOBIETBOPUTENbHO", "HEyNOBIETBOPUTENbHO" (hopMa  MPOMEKYTOUHOMH
aTTecTaluu — dK3aMeH win nuddepeHIpoBaHHbi 3aueT) U "3auteHo", "He 3auTeHo" (popma
IIPOMEXYTOUHOM aTTeCTal[ul — 3a4ET).

B cootrBerctBuu ¢ IlonokeHneM «0 MPOBEAECHUU TEKYLIETO KOHTPOJIS YCIEBAEMOCTU U
IPOMEXYTOUYHOW aTTeCTallud OO0YYaloIMXCcs MO0 00pa3oBaTeNbHBIM HPOTpaMMaM BBICIIETO
oOpa3oBaHus - mporpaMmam OakajaBpuaTa M IporpaMMaM MarkucTparypbl, pealu3yeMbIM I10
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denepanbHbIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHIApTaM» pPEUTHHrOBas OICHKA
CTYACHTOB MO KaXI0W y4eOHOW AWUCHUIUIMHE HE3aBUCHMO OT €€ oOwed TpyJ0eMKOCTH,
onpenensiercss 1o 100-6ayuibHOM ImIKane B KaxIoM cemecTpe. Pacrpenenenne Oamios
PEUTHUHTOBOM OLEHKH MEXIY BUJAMU KOHTPOJISI PEKOMEHIYETCs YCTaHABIMBATH B CIIEYIOLIEM
COOTHOILIECHUH:

[TocemaeMocTh — MOCEIIEHNE 3aHATHI JIEKIIMOHHOTO THUMA (32 UCKIOYEHUEM IOTOYHBIX)
U 3aHATHIL CEMUHApCKOro THUMAa OICHUBAETCS HAKOMHUTENIbHO CJEIYIOIMM 00pa3oMm:
MaKCHMaJIbHOE KOJMYECTBO OAJIOB, OTBOJMMBIX Ha ydeT mocemaemoctd (30 6amioB), genurcs
Ha KOJIMYECTBO JICKIUH (32 UCKIIIOUEHUEM MOTOYHBIX ) U MPAKTUYECKUX 3aHATUN MO TUCIUIIINHE.
[Tomy4yeHnnoe 3HaueHUE ONpeaenseT KOIMIeCTBO 0aIOB, HAOMPAEMBIX CTYJIEHTOM 3a MOCEUIEHUE
onnoro 3aHsaTus. [lo pemenue Yuenoro coBera Beicmieil mkonbl Ou3Heca, MEHEIKMEHTa U
IpaBa MOCENaeMOCTh YICOHBIX 3aHSATHI MOXKET HE YUUTHIBATHCS MPU OIECHUBAHUH PE3YJIbTATOB
OCBOGHUS AUCIHILIUH.

VYcneBaeMOCTh — OIIGHKA YCIEBAEMOCTH BBICTABIISICTCS 32 BBIIOJHEHUE 3aJIaHUN
TEKYIIero KOHTpOJs mo aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MepONpUATHS TEKYIIETO
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUUEM BBITIOJTHEHUE BCeX 4 3aJaHUM TEKYIEro KOHTPOJIS
ABIIIETCSL 00s13aTeNbHBIM IS cTyneHTa. [Ipu oOHapyxeHHH mpernofaBaTelieM B BBIIOJIHEHHOM
CTYJIGHTOM 3aJlaHdM IIjlarMara JaHHOe 3aJaHue oleHuBaeTcss (O OaJJIOB M CUMTaeTCs He
BBITIOJTHEHHBIM.

[TpakTrdeckue 3aHITHS (MEXKIY «KOHTPOJBHBIMH TOYKAMU) MPOBOMATCS B aKTUBHOU H
WHTEPAaKTUBHON (hopMe (AMCKYCCHMU TIO M3YYEHHOMY MarepHualy, pa30op cuUTyaluid u T.I.), B
ayJIMTOPUU WIH BHE ayIMTOpUH (Ha BBICTaBKe, HampuMep). HecMoTps Ha TO, 9TO mperno1aBaTeb
HE OIEHMBAeT B Oallax CTyAE€HTa Ha KaXKIOM 3aHSATHU, B TOXKE BpeMs MpernojiaBareib
(duKCcHpYyeT aKTUBHOCTh Ha 3aHATHH W MPH MOJBEICHUU UTOTOB 3a ceMecTp Hauuciser oT 0 1o 5
PEUTHHTOBBIX OOHYCHBIX OAJIOB 32 aKTUBHOCTH HA 3aHSTHSIX.

Pe3ynbpTarhl TEKyHIero KOHTPOJIS YCIIEBAEMOCTH YYHUTHIBAIOTCS TIPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEXKYTOUHOM aTTeCTaIl1H.

Jns momycka K MPOMEXKYTOUHOM aTTeCTallMy OOYYarolUHCs JOJHKEH BBITIOJIHUTH BCE
MEPOMPUITHS TEKYIIEr0 KOHTPOISA MO AUCHUIUIMHE (HE MMETh 3a/JI0JDKEHHOCTEH MO TeKYIIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IeH CII0KHOCTH HEe MeHee 51 Oanna.

[TepeBor pEeUTHHIOBBIX OaUIOB B HTOTOBYIHO 5 — OaUIbHYIO IIKaly OLEHKY
OCYIIECTBIISIETCSI B COOTBETCTBUU C TAOJIHIICH.
Banner | ABTOMarnyeckas oleHKa bamer
sa banbr sa Obmas
3a cymma | MtoroBas orenka
CEMECT | 3ayeT | 9K3aMeH IK3aMe
b 3aqer | 0aioB
90-100* | 3ager | 5 (oTIMYHO) - - 90-100 | 5 (oTnuuHO)
71-89* | zager | 4 (xopoo) - 0-20 71-89 | 4 (xopomo)
90-100 | 5 (oTnuuHO)
3 51-70 | 3 (YHOBIETBOPHUTEIIBHO)
51-70* | 3ager | (YAOBJIETBOPUTEIBHO | - 0-20 71-89 | 4 (xoporio)
) 90 5 (OTJIIMYHO)
0 HEJIOITYCK K 3a4eTy, JK3aMeHY | - - 0 n (2He OBJIETBOPHUTEIHHO)
MeHee Aomy Y y MeHee YAOBI pHTer
, He3a4eT

* IIpH YCJIOBUH BBIITOJIHCHHUSA BCCX SaIIaHI/II\/'I TCKYIICTO KOHTPOJIA YCIICBACMOCTHU
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Buabl cpeacTB olleHHUBAaHMS, IPUMEHsIEeMbIX NPH NPOBeeHUH TeKYILIero KOHTPOJIs
U IIKAJbl OLleHKH YPOBHSI 3HAHMI, YMEHUIl M HABBHIKOB NPH BBHINOJHEHHH OTIEJbLHBIX

(opM TeKkymero KOHTpOJIst

Cpedcmeso oyeHusarnus — Keticol

IIlkajsa oOUeHKH YPOBHA 3HAHUI, YMEHUIl M HABBIKOB IIPH pelIeHUMH KeilcoB
(cUTyauMOHHBIX 3a/1a4)

Ilpenen pauTENBHOCTH 30 muH.
KOHTPOJIsA

Kputepun onenku — Obulo  chopMyaMpOBaHO U MPOAHATU3UPOBAHO

OONBIIMHCTBO TIPOOIIEM, 3aTI0KEHHBIX B Keiice (3amade);

— OBUIH TPOJACMOHCTPUPOBAHBI aJCKBATHBIC aHAITUTUYCCKHE
METO/BI IIpH paboTe ¢ nHpOopManueii;

— OBIIM UCMOJIb30BAHBI  JOTOJHUTEIBHBIC
nHGOPMAITUH [T peleHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TMIOJATOTOBJICHHBIC B XOJE pEIICHUS Keica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 00OCHOBAHbI, apI'YMEHTBI BECOMBI;,

— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTJIMYAIOT
JIAHHOE PEIICHUE Kelca OT APYTHX PEIICHHA

HNCTOYHHUKH

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», 10)

0a1;10B

ecsim (9 -

TTOJTHEIH, 000CHOBaHHBIN
HEOOXOIMMBIX UCTOYHUKOB

OTBET C MIPUMCHCHUEM

«4», ecaiu (7 — 8) 6as10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPaBHIBHOCTH H
MIOJTHOTHI OTBETA:

- He OBLIH BBINIOJTHEHBI Bce HEOOXOIUMBIE pacueThl;

- He ObUIO CcHOPMYIHMPOBAHO M  INPOAHAIU3HUPOBAHO
00IBIIMHCTBO TPO0IIEM, 3aJI0KEHHBIX B Kelce;

«3», ecaiu (5 — 6) 6as0B

HENOJHBIH OTBET B 3aBHCUMOCTH OT IPaBWIBHOCTH U
MOJIHOTHI OTBETA:

- He ObulM  TNPOAEMOHCTPHPOBAHBI
aHAINTUYECKHE METOJIBI IpU paboTe ¢ nH(popMarmei;

- He OBUIM TOATOTOBIICHHBIE B XOJE€ peIleHHus Keica
JIOKYMEHTBI, KOTOpPBbIE COOTBETCTBYIOT TPeOOBaHHSIM K HUM II0
CMBICJIy U COZEP)KaHUIO;

- He ObulM cHenaHbl COOCTBEHHBIE BBIBOJBI,
OTJIMYAIOT JAHHOE PEIICHUE Kelca OT APYTHUX pEelIeHUH

aJlcKBaTHBIE

KOTOpBIC

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIka/1a OeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kpurtepun oueHku OLICHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
«», ecmm (70 — 89)% mnpaBHIBHBIX
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BBITIOJTHEHO BEPHO 3aJIaHHUN OTBETOB
«3», ecomu (50 — 69)% mnpaBUIBHBIX
OTBETOB
«2», ecmum wenee 50% TPaBHIBHBIX
OTBETOB
Cpeocmeo oyenusanusi - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIIkana OUEHKH YPOBHS 3HAHWH, YMeHHIl M HABBIKOB NPH BBINOJHEHHMH TPYNIOBOIr0

MPOEKTA

l'[pezleﬂ MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepuu ouenkn

— O6bUI0 chOpMYIHPOBAHO M TIPOAHATUZUPOBAHO OOBITMHCTBO
npo0OJIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOAEMOHCTPUPOBAHBI aJICKBATHBIC AHATHTHUECKUE
METOJTBI TIpH paboTe ¢ MHpopManneH;

— ObUIM  WCIIONB30BaHBI  JIOTIOJHHUTEIHHBIC
nHGOPMALIUH ISl pealM3aliy TPYIIIOBOTO MPOCKTa,

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOJITOTOBJICHHBIC B XOJZI€ BBIMIOJHEHHE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMEI,

— cHenaHbl COOCTBEHHBIC BBIBOABI, BBISBICHBI HEJOCTATKH U
NPe/ITI0KEHbI IPAKTHYECKUE PEKOMEH IAINU

HNCTOYHHUKH

IToka3aTeu OLleHKH

max 35 0ayIoB

5 damoB

IIPOCKT HEC IMOAT'OTOBJICH,

6— 10 0aa10B

IMOATOTOBJICH, HO TCMa PACKPhITA HC IMOJTHOCTLIO

11-15 6aa0B

MPOEKT MOATOTOBJIEH, HO COJAEPKUT OIIMOKM M HETOYHOCTH
(hOopMyIIHPOBOK

16-20 6as10B

IIPOCKT NMOATOTOBJICH, HO HC JOCTATOYCH I10 O6’L€My

21-26 6a10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTANA

27-30 0as110B

IIPOCKT IOATOTOBJICH, TCKCTOBAsA 4YaCTb COOTBCTCTBYCT BCEM
Tpe6OBaHI/I$IM, HO IIPC3CHTA N YCIIOBHA

31-35 daJ10B

Bce TpeOOoBaHUs COOJIOICHBI, PE3EHTAIMS TTOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAlud U IIKAJbI OLCHKH YPOBHSHA 3HaHI/I]71, yMeHl/Ii/i U HABBIKOB IIPU UX BBINMOJHCHUHA

VYeTHbIM onpoc

Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouemca KpnTeplm OLICHUBAHUA IHoka3aTean OlICHUBAHUA
- MOJTHO  PacKkpeITo  coaepkanue | — OOyuaromuiics MMOKa3bIBAET
Marepuana; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepuagl W3JI0)KEH TPaMOTHO, B | IPOTPAMMHOTO MaTepHaa,
ONpeCIICHHOMN JIOTHUECKOH | — 3HaHUE OCHOBHOI u
IIOCJICA0OBATCIBbHOCTH, ,Z[OHOJIHPITGHLHOP'I JII/ITepaTypr;
- MIPOJIEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJICIOBATEIBHO i YEeTKO
IyOOKOE 3HaHHE MIPOTPaMMHOTO | OTBEYAET Ha BOMPOCHI Owmiera u
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«5»

MaTepHaa;

- TOYHO
TEPMUHOJIOTHS;
- [IOKa3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHE I0JIOKEHHUSI KOHKPETHBIMU
npUMepaMu, NPUMEHSITh HMX B HOBOU
CUTYallUH;

- IIPOJIEMOHCTPUPOBAHO YCBOECHHE
panee U3yUYEHHbIX COITYTCTBYIOLIMX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOWUYMBOCTh KOMIIETEHIMH, YMEHHUU U
HaBBIKOB;

HCIIOJIB3YCTCA

JIOTIOTHUTEbHBIE BOTIPOCHI;

— YBEPEHHO  OpUEHTUpYETCS B
MPOOJIEMHBIX CUTYAIHSX;

— JIeMOHCTpUpPYET CIIOCOOHOCTH
OPUMEHATh TEOPETUYECKUE 3HAHUS
Ui aHaJn3a IPAKTUYECKHUX
CUTyalui, JenaTb  IpaBUIbHbBIE
BBIBOJIbI, IIPOSIBISIET TBOPYECKUE
CIIOCOOHOCTHU B MMOHHUMAaHUH,
U3JI0O)KEHUM U HCIOJIb30BAaHUU
IPOrpaMMHOTO MaTepHaa;

— TOJATBEP)KJAET MOJIHOE OCBOEHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENBHO, KOMIICTECHIIMM, — TPEIyCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; IIPOrPaMMOM

- IPOJEMOHCTPUPOBAHA CHOCOOHOCTh

TBOPYECKH IPUMEHATH 3HAHUE TEOPUU K

pelIeHnIo MpodeccuoHANbHBIX 3a/1aY;

- IIPOAEMOHCTPHUPOBAHO 3HAHHUE

COBPEMEHHOW  y4yeOHOM W  Hay4yHOU

JIMTEPATypHI;

- JOIYILIEHBI OJHA — JIBE HETOYHOCTHU

pu OCBEIIEHUH BTOPOCTEINEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIAIOTCA IO

3aMEYaHUIO

- BOIIPOCHI H3J1araroTcs | — oOyJaromuiicss MOKa3bIBaeT
CUCTEMATU3NPOBAHO U MOCJIEAOBATEIBLHO; IIOJTHOE 3HAHUE

- IIPOAEMOHCTPHUPOBAHO YMEHHUE | — pOrpaMMHOI0  MarTepuaa,
aHaJIM3UPOBATh MaTepHall, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA W | — JIOMTOJTHUTEIbHOU
JIOKA3aTeJIbHBIA XapaKTep; JIUTEPATYPBHI;

- MIPOJICMOHCTPHPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YJOBIIETBOPSET B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO TPU ITOM
UMEET OJIH U3 HEJIOCTATKOB:
- a) B  UBJIOXKEHUU
HeOoJbIINe TMPOOENHI,
COJIep>KaHuE OTBETA;

- 0) JomyIIeHbl OJIMH — JIBA HEI0YeTa
MPU OCBEIIEHWH OCHOBHOTO COJCpPKaHUS

YCBOEHHE

JIOTYILIEHBI
HE MCKa3UBIINE

OTBETa, WCIPABICHHBIE TI0 3aMEYaHUIO
IIpero/iaBaTes;

- B) JIONYIIEHbI omuOKa uiu Oosee
IBYX  HEZOYETOB  MPH  OCBEUICHUH
BTOPOCTETNIEHHBIX  BOIPOCOB,  KOTOpHIE
JETKO  WCHPABIISAIOTCS 1O  3aMEYaHUI0
npenoaaBaTeiisd

- JlaeT IIOJIHBIE OTBETHl Ha
TEOpPEeTUYECKHE BOMPOCH Ouiera u
JOTIOJTHUTENIbHBIE BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

- MIPaBUIILHO MIPUMEHSET
TEOPETHYECKHE  TOJOXKEHHS K
OLICHKE ITPAKTUYECKUX CUTYyaLUH;

- JIEMOHCTPUPYET  XOPOIINI
YPOBEHb OCBOCHHMS MaTepuajla U B
LEJIOM  IOATBEPXKAACT  OCBOEHUE
KOMIIETEHIINM, MPEAyCMOTPEHHBIX
IIpOrpaMMon

© PI'YTHUC




OrEOYEND OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

2 R Y‘H’I::)KHEHVIE BBICIIIETO OBPA3O]?1AHV[51 PIYTVIC
e «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»

Aucm 29 uz
104

- HCIIOJTHO HWJIM HEIIOCJICA0BATCIBHO
PaCKpBITO COACPKAHUE Marcpuajia, HO
IIOKa3aHo 06mee IIOHUMaHHEC BOIIpOCa U

MIPOJIEMOHCTPUPOBAHBI YMEHHS,
JIOCTaTOYHBIC MJIsl JTaJbHEUIIEro YCBOEHUS
MaTepuaia,

- YCBOEHBl OCHOBHBIE KaTErOpPUH I10
paccMaTpuBaeMOMY M JOIOJHUTEIbHBIM
BOIIPOCaM;

- MMEIINChH 3aTpyAHECHUS WU
JIONYIIEHbl  OMMOKM B  ONpeAeNiCHUN
IIOHSATUM, HUCIOJIB30BAHUU TEPMHUHOJIOTHH,

UCIIPaBJICHHbIE nocie HECKOJIBKUX
HABOJIAIIMX BOIIPOCOB;

@GS pH HETTOJTHOM 3HAHUH
TEOPETUYECKOrO0 ~ MaTephaia  BbIABIEHA
HEI0CTATOYHAs chopMUpOBaHHOCTD

KOMIICTEHIINM, YMEHMM M  HaBBIKOB,
CTYJIEHT HE MOXKET NPHUMEHUTh TEOPHUIO B
HOBOW CUTYallUU;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATypBI

- oOyyaromuiicss  MOKa3bIBaeT
3HaHUE OCHOBHOTO

- Mmarepuaia B o0beme,
HEOOXOIUMOM ISt TIPENICTOSIIIEH
npogeccuoHaIbHOMN e TeIbHOCTH;
- Opu OTBETE Ha BONPOCHI
ounera u JIONIOJTHUTEIIbHbIE
BONPOCH HE JOMYyCKaeT TIpyObIx
OLIMOOK, HO UCTIBITHIBACT
3aTpyAHEHUS B
II0CJIEI0BATEILHOCTH ux
U3JI0KCHUS;

- HE B MOJIHOM Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
NPUMEHSTh TEOPETUYECKHE 3HAHUS
e aHanmu3a HPAaKTUYECKUX
CUTYaLHl;

- HOJTBEPXKIaeT OCBOCHHE
KOMIIETEHIIMH, HPeayCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PACKPBITO OCHOBHOE COJIEPIKAHUE
y4eOHOro MaTepuana;

- 00HapyXEHO HE3HaHUE W
HENOHMMaHUe Oonbllledl uIu Haubosee
BaXXHOH yacTu y4yeOHOro MaTepuana;

- JIOTIYIIEHbI OMIMOKK B ONPEEIICHUN
TIOHATHUH, npH MCIIOJIb30BaHUHU
«2» | TepMHMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
10CJI€ HECKOJIBKUX HaBOJSALINX BOIPOCOB.
- He C(OPMHPOBAHBI KOMIIETEHIIUH,
YMEHUS 1 HaBbIKH.

— oOyJaromuiics UMEeT
CYIIECTBEHHbIE MPOOEBl B 3HAHUAX
OCHOBHOT'O y4yeOHOIro Marepualia Io
JUCLUILINHE;

- HE crocobeH
apryMeHTHPOBAHO U
NIOCIIEOBATENBHO  €r0  M3Jararh,
JOTyCKaeT rpyOble OmuUOKH B
OTBETax, HEIPAaBWJIBHO OTBEYAeT Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPyIHAETCS C OTBETOM,;

- HE MOJATBEPK/IAaeT OCBOEHHUE
KOMITETEHINH, MpeayCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB

(cUTyalMOHHBIX 32/124)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kputepun ouenku -
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3aJI0’KCHHBIX B Keice (3a1aue);

ObLIO chOpMYITUPOBAHO u

ObUH MIPOJIEMOHCTPHUPOBAHBI

AJICKBATHBIC aHAJTIUTUYCCKHUE MCTOIBI IIPpU pa60Te C
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nHpOpMaLIUEi;

— OBUIM HWCTONB30BaHbl JOTIOHUTEIbHbIC
HUCTOYHUKH UHpOpMAITIH Ut peleHus
keiica(3agaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEBIE
pacueTsr,

— MOATOTOBJICHHBIE B XOJI€ PEIICHUS Keiica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BbIBOABl OOOCHOBaHbBI, aPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJPBI,
KOTOpBIE OTJIMYAIOT JAHHOE pEIIEeHHEe Keica OT
JIPYruX peuieHui

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJTHEHBI BCe HEOOXOAUMBIE
pacyeTs;

- He Obui0  chopMmynmumpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aI0B

HEIOJIHBIA OTBET B 3aBUCUMOCTH  OT
IIPaBUIIBHOCTH U IIOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
uHopMaIuen;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COZIEPKaHUIO;

- He OBUIM cIeslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAKOT JIaHHOE pELICHHE Keica OT
JIPYTUX PENIEHUN

KpI/ITepI/II/I OLICHUBAaHU KOMIETCHIIUN Ha PA3JIMYHBIX 3TallaX UxX (I)OpMI/IpOBaHI/ISII

— KO2HUMUBHDILL KOMNOHEHm

OompenensieT YpOBEHb 3HAHWH  TEOPETUYECKUX U

METOJ0JIOTUYECKHX OCHOB «MeHePKMEHTa», TBOpPUYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNseTcsl CTeneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
PaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TeIbHOCTH;

— UHmMe2pamueHo-0essmenrbHOCMHbIN KoMnonenm (YPOBEHb YMEHHUH U HaBBIKOB) CBSI3aH C
OBJIICHUEM YMEHUSIMHU U HaBBIKAMH, IPUOOpEeTaeMbIMH 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
uMu «MEHEIKMEHTa», CO CIOCOOHOCTHIO MPUMEHSTH MOJYYEHHBIE TEOPETUYECKUE 3HAHUS B

npo(hecCHOHANBEHOM e TeNIbHOCTH,

— IUYHOCMHBILU  KOMNOHEHM CTIOCOOCTBYET OIpEAENICHUI0 YPOBHS c(HOpMHUPOBAHHOCTHU

HHAWBHUIYAJIbHBIX Ka4yCCTB
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KOMMYHHMKATHUBHBIX YMEHUH OakajiaBpa, OCO3HAIOUIET0 3HAYUMOCTh MPOPECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OO0yYarolmMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCHOHATIPHON JEATENbHOCTH W XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMIICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  OOIIENpPO(EecCHOHAIBHBIMU U THpoeCCHOHATbHBIMU
KOMIIETEHIIMSIMM M HCIIOJIB30BaTh MX B IIpolecce OOydeHHUs, YTO SIBISIETCS MOTHUBALMEH JUIS
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32J]aHNSI WJIH UHbIe MATEePHaJibl, HEO0OX0AUMbIE JJIS1 OLEeHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA AeATEJbHOCTH, XapaKTePHU3YIIIUX 3TANbI
(opMupoBaHus KOMIETEHIIHI B IIpolecce 0CBOEHUs 00pa30BaTeIbLHOI MPOrPaMMbI.

Pasznen Bun u conepxanue TpeboBanus K BHIOIHEHUIO KOHTPOJIBHOTO
= JUCIUTUINHBI, KOHTPOJIBHOTO 3aJ]aHusl 3aJaHus U CPOKaM clauu
g o0ecreunBaroIIi
£ g| bopmuposanue
2 5| xoMmneTeHuuH (Win
g S| ec wacrm)
T 8
4 Pa3Butue cuctemMbl | TeCTUpOBaHHE MO pa3aeiry Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
yIpaBJIeHUS U ee npaBwIbHBIX 0TBeTOB) 0-10 OGamios
0COOEHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACIY Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
GyHKIMH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBlieHHs Ha
PENPHUITUIX
Pa3INIHOM chepsl
JIeSITeTbHOCTH
12 OpranuzanuonHas | OLeHKa peleHus KecoB 1o BrisiBneHne yeTKoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszaerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 6anoB
18 CouumanbHo- BeinonHenue rpynmnoBoro 0- mpoeKT MOoAroTOBJIEH, HO TEMa PacKphITa
NICUXOJIOTMYECKHE IIPOEKTa HE MOJIHOCTBIO; 11-15 - MpOoeKT MoAroTOBJIEH,
ACTICKTHI HO COJIEPKHUT ONIMOKU M HETOYHOCTH B
MEHEKMEHTA (dhopmynupoBKax ninu pacuerax; 16-20 -
MIPOEKT MOJATrOTOBJIEH, HO HEIOCTATOYEH 110
00beMy; 21-26 - MPOEKT MOJIrOTOBJICH, HO
OTCYTCTBYET mpe3eHTanusi; 30 - mMpoeKT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMs K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3InyHast
CTETIeHb YYaCTHs CTYJICHTOB B MTPOeKTe; 35 -
Bce TpeOOBaHUS K TPYNIIOBOMY IPOEKTY
COOJIIO/ICHBI, IPE3EHTALUS TOJTHOCTHIO
pacKpbIBaeT TeMY IPOEKTa

TecToBblIe 3a1aHUs AJI51 TEKYILIEeH aTTeCTAMU:
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KonTtpouabHas Touka Nel (pemenue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B CBoei KHure «HuKomaxoBasi 3TUKa»
JIpeBHErpeueckuit punocodh Apucrorennb?

1. DTU4eckue u 3CTeTUUECKUE TPUHIIUIIBL;

2. OpraHu3aiMoHHBIE;

3. KopriopatusHbIE€;

4. MopaJibHbl€ MPUHITUIIBI;

5. Cnenuduyeckue MPUHLIUTIBL.

2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
l. B opranusanmum Bcerna JIOJDKEH YUYMTBIBATBCS TOJIBKO JIMYHBIA  HHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;

2. HuTepec ogHOro pabOTHHKA JOJDKEH MPeo0daaTh HaJl WHTEPECAMU OpPTaHU3AINU B
LETIOM;
3. HHTtepec oTaeNbHBIX MEHEHKEPOB JODKEH Mpeo0iaiaTh HaJl MHTEpEeCaMu OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuy MHTEPEChl OJHOrO0 paOOTHUKA WJIM IPYMIbl HE JOJHKEH mpeolianarh
HaJl UHTEpECaMH OpraHU3allly B LIEJIOM;
5. MHTepec opranusaiuu He JOHKEH IpeodiaaTh HaJl MHTEpecaMH KOJIJIEKTHBA.
3. Yro npeaycMaTpuBaeT JUCHUILIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimoHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEd MpPEANpUSATHS M €ro IEepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BolnonHeHne MEHeIKepaMu MTOCTaBICHHBIX 3a/IaHUM;
4. BpmonHeHue pabOTHUKAaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpaXkKaTh COBPEMEHHbIE MPUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI31, KOTOPHIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKIIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOLIEHMS YIIPABIICHHUS, KOTOPbIE CKJIAJbIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MPU YIIPABICHUU.
5. UTto siBNsS€TCSl OCHOBOM yIpaBiIeHUs KaKoi MO0 CHCTEMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAaKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEeIKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXHBIX CHEIHMAIMCTOB MEHEKMEHTa
dbopMupoBanach NpakTUKa yIpaBiIeHUs OpraHu3anuen?
1. B Illymepun, Makegouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIPaBIEHUS POU3BOACTBOM?
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1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICA pOJOHAYaIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPAaBJIEHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5.TanTT
9. Kakue oTHOLIEHHS CTalu MPEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOM IIKOJIE YIIPaBJICHUS?
1. Tpyn
2. OTHOILIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUSA?
1. TexHuueckasi ¥ TEXHOJOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMAHHUCTpPaTUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPHEMOB, IMPUHLUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE A((PEKTUBHOCTU MPENNPUHUMATEIBCKON N1€ATEIbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB NPEANIPUATHS BO BCEM UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOHM OpraHM3alMy TpyAa
3. Cucrema yrpaBieHus pabOYUMHU Ha OCHOBE 33724
4. bropokpartuueckas Teopus
5. Ilcuxoisorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiIcHUs MpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS pOoJIOHAYaIbHUKOM OFOPOKPATHUECKOM HIKOJIBI YyIIPaBICHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevnciIeHHbIX HUXKe XapaKTepPUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpHEHTHPOBAHHOCTb Ha Kapbepy.
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15. Korpa mnonyyms HIMPOKOE paclpocTpaHEHHE B HKOHOMUYECKOW JUTEpaType TEpPMHH
«opraHuzanus»?
1. B 20-e roger XX cToJIeTHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roapr XX cToneTHs.
16. Lenpro TUTAHUPOBAHUS JEATEILHOCTH OPTraHU3AIUU SBIISCTCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeCTB.
4. O60CHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yro sBisieTcs COCTABISAIONIMM 3JIEMEHTOM YIIPaBICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMHMYECKHE MPOLECCHI;
4. ConuanbHO-35KOHOMHUYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunnumnet Maitoy», «uepapxus notTpedHocTelt Macinoy», «XOTOPHCKUE IKCIIEPUMEHTHD»
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yemoBe4YeCKHX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBJIeHUs
3. lIkona Hay4yHOTO YIpaBIICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHUHHCTpaTHBHAs IIKOJIA
19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) OTIPE ISITHIIH:
. A. @aiionb
. Cynpyru @. u JI. ['unbper
. P. bneiik u [Ix.C. Moyron
. . MaxI'perop u @. Xepubepr
. W. Aucodd

O~ wNE-

20. ABTOpOM «IPUHIMIIOB HAYYHOTO YIPABIEHUS», TOJOXKHUBIIMX HAYalo MPU3HAHUIO
VIIpaBJICHUS HAYKOH, SIBIISICTCS:

1. A. ®aiions

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Arcodd

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):

1. Tlomxonm, KOTOpHI TpeOyeT NUPHUHATHS ONTHUMAIBLHOTO pEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CutyanioHHBIN TOIXOT;

2. CHCTEeMHBIN MOAXO;

3. TlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;
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5. Tekymuii oaAXO/I.
2. Ecnu ynpaBieHue paccMaTpuUBaeT BCE MPOIECCHl U SIBJICHUS B BUJE LIEJTOCTHOU CHCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIMHU, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE HX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. TloBeneHYECKUM MOAXOIOM.

2. IIpoueccHbIM OJXO0JI0M;

3. CuTyallUOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MOAXOI0M;

5. Tekymum moaxo/10M.
3. Kakum metonaMm ympaBiieHHs] OpraHU3alUsIMH MPUHAIICKUT BEAYIasi POJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouualibHO-TICUXOJIOTHYECKHM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. CounanbHO-2KOHOMHYECKHUM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpelnbl ¢ mpoduiieM
KOMIIAHUM JJIS ONPEJICIICHUS CHIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOYKHOCTEH M yrpo3 OW3HeCy,
HA3bIBACTCS:

1. SWOT-ananmm3om

2. PEST-ananuzom

3. CTpareru4ecKkuM aHau30M

4. MapKeTHUHTOBbIM aHAJIN30M

5. AHanmu30M X035UCTBEHHOM JEATETbHOCTH
5. B HOBYyIO cTaguio mocTpoeHus: HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hayane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Hauane XI| Beka
6. UTo co3maeT CTpyKTypy yIpPaBICHUs OpTaHU3aAIUCH?

1. COBOKYNHOCTb JUHEHHBIX OPTaHOB YIIPABJICHHUS;

2. CoBOKYNHOCTh (YHKIIMOHAJIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKLIMOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanmM3 KOHKYPEHTOB OpPTaHU3aIiU ITPOBOIUTCS C ENBIO:

1. Omnpenenenust UX CTPaATEruu U CUIBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, crpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1euaen u cnabbIX CTOPOH.
8. Llenm opranu3anuu TOJDKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHMS:

1. JoCTHXMMOCTb, KOHKPETHOCTh, OPUEHTALINUSI BO BPEMEHU;

2. JJOCTM>KMMOCTb U OPUEHTAIIUsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHH U KOHKPETHOCTH;

4. JIoCTH>XKMMOCTB;.

5. OpueHTanys BO BpEMEHH.
9. llenpto mIaHUpPOBAHUS AEATEIHLHOCTH OPTaHU3AUU SIBIISIETCS
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1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpexaenenue 1enen, CUII U CPeJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCA B
1. OTcyTcTBUH YNIOPSIIOUEHHOTO B3aUMOAEUCTBUS MEX 1Y OTAEJIbHBIMU IIOJCUCTEMAMHU.
2. Hannuue B3auMoJecTBUS OTAEIBHBIX TOJICUCTEM C BHEIIIHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAaMHX Ha ceOsl.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTpOJIsE HACUUTHIBAETCS ITAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHss YNOPsAJOYEHHOCTh, COIJIaCOBAaHHOCTb, B3aUMOJIEHCTBHE YacTe LEJIOro WM
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacCTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Onna u3 Hanbosnee nomyysapHbIX B 1980-€ I'T. CHCTEMHBIX KOHLIETIUI MEHEeKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeolpaOoTka 1enu MEHEIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHE
ABIIAIOTCS COCTABHBIMU YACTAMU
1. TakTM4ECKOTO YIPABICHHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOTO yrpaBJICHUS
15. SIpxkumu npeacTaBUTENSIMU MPOLIECCHOTO OIX0Ja K MEHEIDKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 3. Miio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOAX0a K MEHEDKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. CkotT
4. @. T'epubepr
5. P. Tomncon
17. SlpkuMu npeacTaBUTENAMU CUTYAallMOHHOTO IOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
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18. OCHOBHBIMU HaIpaBJICHUSIMHA MEHEDKMEHTA Ha COBPEMEHHOM 3TaIle SBISTFOTCS
1. 'nOxocTh
2. HoBoBBeneHu
3. UnTerpanus
4. aTepHallMOHATM3 AU
5. IIpOEKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0/A -. ..
1. O6ecneunTs noBeIIeHNUE 3PPEKTUBHOCTH PAOOTHI OPTAaHU3AMH B LIEJIIOM
2. ®opmanu3anus nporenyp, yKperieHue TpyA0BOH TUCIUTLTAHBI
3. [loBbItieHNE ypoBHSI 0OOCHOBAHHOCTH YIPABICHYECKUX PEIICHUI
20. KoHKpeTHBII HA0Op 0OCTOSITEIIBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OPTraHU3AIHI0
B OIIPE/ICNIEHHOE BPEMS — 3TO:
1. Curyauus
2. CtpykTtypa
3. Cucrema

KoutposbHas Touka 3 - PemieHue cMTyanMmOHHBIX 32124 (KeCOB)
3apava 1

Komnanus «X» — Typomeparop - OJUH W3 BEAYIIUX UIPOKOB B TYPHUCTCKOM CEKTOpE
peiHKa.. B xomnanuu 6osee cTa COTPYAHUKOB, CPEAHHM CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBonuT kommaHuei ee Biagenen AwApeil MapanoB, KOTOpoMy yAaloch coOpaTh
3¢ (HEeKTUBHYI0 KOMaHIy MOJIOABIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBlieHHE NEPCOHATIOM
B OTJICJIbHYIO CITY’Oy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKIItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
IEpCOHANA, 3aHUMAIOTCS PyKOBOAUTENN OTAEN0B. KaxkjoMy M3 HUX B Hadaje rofa BbIIEIAETCS
OrojpkeT Ha oOydeHue miepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMHA IPOUCXOIUT IO
PEKOMEHJALNU ApYy3ed, Koyler U 3HakoMbIX. Ocoboe MecTO B KOMIAHMM 3aHUMAeT OTHAEN
Opojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero crpykrype HECKOJIbKO TPYIIH, Kaxkias W3
KOTOPBIX 3aHUMAETCs MPOJaKel CBOEro TypnpoayKTa. ¥Yike JiBa Iojla OTAEIOM PYKOBOIUT MBaH
KonomeHues, paboTaromuii B KOMIOAaHUU LIECTh JIET, 00JIaAalonuil aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH mo-HacTosAlIEMY pajeeT O CBOEM Jiele, IpU 3TOM OH JIOCTaTOYHO JI€MOKPATHUHBIH
PYKOBOAMTENb, MpUOETraomuil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. llepen tem, kak
IOPUHATH pEIlIeHHe, OH YacTO CHPAIIMBAET TOUKY 3PEHHUS CBOUX COTPYIAHMKOB, JaBas UM TeM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOMJI KPETIKHIA OT/IeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs! HOBUYKOB.

ITocne ero Ha3HaUYeHUs pyKOBOAMUTENIEM OTJEINA OH Cpa3y ke, IpU MOJAEPKKE TUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
MIPEMHUPOBAHNE COTPYAHUKOB 32 UX JIMYHBIE PE3yNIbTaThl M 3a pe3yibTaThl oTnena B ueaoM. K
TOMy ke VBaH BBeJ CHCTEMY pacIipe/ie/IeHUs] KIMEHTOB, KOTOpas 3aK/II0UaeTcs B 3aKperyieHUH
KaX/I0r0 KJIMEHTa 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOMICHUS. B ciiydyae oTCyTCTBUS MeHeIKepa KIMEHTa ero 3aKa3
INpUHUMAJl KOJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
Hekoropoe Bpems Ha3ajx B oT[elle Hadaluch Impobiemsl. Bece waime cranm 3BydaTh BOINPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moeroy» kinueHta? Ilouemy s Tpauy Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIET HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
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ITpu sTOM, KOrZa MeHs HET Ha MECTE, MOEr0 KJIHMEHTa HE IOAXBATHIBAKOT, a IIPOCTO TOBOPST
«Iepe3BoHUTE NIO3KEN.

B uTore 6b110 pelieHo co3laTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEeAIoIaraeT omiary
1000ro ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOpbIM lBaH BesAyecku mnonanep:kuBail B
OTZeJIE BCE 3TH JBa roAa. Ecinu paHble COTpYAHUKN IIPOBOAMIN BMECTE BPEMS U I1OCIIE PabOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTajlo 00JbIION peakocTeio. Kpome
TOro, B OTACJIC CTaIu 06pa3OBBIBaTBCSI Koajlmun, U1 CTOJIKHOBCHHA HUX MHEHHUH IMPOUCXOANIIO
KaX/pli pa3 Ha coOpaHusx oraenos. [lopoil ka3zanock, 4T0 KOHMIMKTH BCIBIXMBAIN HA IIyCTOM
Mecre. Bece ygaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M NPUHUMATh
pelLeHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHMUU. ..

ITocne toro, xak VBaH momy4ui 3asBieHHE 00 yXOJA€ OT OJHOIO U3 CaMbIX YCIEHIHBIX
MeHemkepoB Onbpru ClenuoBoil cTajgo MOHATHO, YTO CUTyalUs cama HE pa3pelluTCs U HYKHO
CPOYHO 4TO-TO AEJIATh...

Kakwue BbI gazure peKoMeHaluyu pyKoBOAUTENIO oTena npojax Msany Konomennesy?

3agaua 2

OI[I/IH n3 Bamuyx nmoguMHEHHBIX OTCTaMBaeT CBOE MHCHHE, COTJIAaCHO KOTOPOMY BCC IIOPYUCHUH,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H306XOI[I/IMO 00 YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, hiv7 (e10) YBCIIMYNUTL BpEMA Ha HUX
BBIIOIHEHHE. UTO MOKHO OTBETUTH HOI[‘II/IHGHHOMY?

3amaua 3

Ucropun wuHOrma inydire, 4eM aJIMUHHCTPATUBHBIC METOJbI, IOMOTAIOT YIPABISITH
JIOJbMH. ODTOT METOJl Ha3bIBAETCS CTOPUTEIUIMHI WIIM paccka3biBaHue ucTtopuil. Ckaszku,
MPUTYH, AHEKJIOThI, OAKU W3 >KU3HU OOpaIlleHbl HE K pa3yMy M JIOTHKE YeJIOBEKa, a K €ro
sMoIUsAM. CTOPUTEIUIMHT — 3TO YIPABJICHUE MyTEM TPAHCISALMM LIEHHOCTEe!. Takoe Bo3AeiicTBIE
YBEJIMUYHUBAET SHTY3HA3M COTPYJHHUKOB, BJOXHOBJIAET MX CAaMOCTOSITEIbHO CTABUTh LIEIH U
BBIOHMpATh MYTH UX peaau3aluu.

Typuctuueckas KoMmMmaHus «IDKCUMEp» pelIwia MPOBECTH KPYIMHOE MEPOIPHUSATHE B
ofHOM u3 peruoHoB Poccun. CoTpynHHKY, KOTOpPBIM OTBEuYaja 3a OpraHMu3aluio, Takou
MacIITaOHBIA MPOEKT ObLI MOpYyYeH BHepBblie. JlupexTop no pa3zsututo 6usneca Mpuna benbiena
BCIIOMHUJIA TOYYUTENbHYI0 HCTOPUIO U3 CBOEro ombiTa. lIATh jeT Ha3zajg oHa mpuexaina Ha
BBICTaBKY B PocTOB-Ha-/[0HYy, HO €€ IUIaHbl pACCTPOMIIMCH U3-3a IIOXOM OPraHU3aIuU MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBasia JUisi HEe HOMEp B TOCTUHUIE U KOH(EPEHII-3all, HE MOIy4uia
noaTBepkaeHus Oporu. [IpubkIB B 3ape3epBUpPOBaHHBIN O0Teb, MipuHa BBISICHWIIA, UTO TaM €€ He
*ayT. OHa moTepsiia J1Ba 4Yaca, O03BaHHMBas MO MOOWIBRHOMY TenedOHY BCE TOPOJCKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioCh HAaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HAlJICHHBI BapHaHT OCTABISUT JKeNaTh JYYIIero: CEpBUC OBLT Y)KACHBIM, KOH(EpEeHII-3al
OTCYTCTBOBaJI. Bee 3ammannpoBaHHbIE IEPETOBOPHI MPUIILIOCH JINOO TIEPEHECTH B IPYTHe MECTa,
an60 oTMeHUTh. HO Ha 3TOM HEOKUIAHHOCTH HE 3aKOHYMIMCh. OKHa HOMEpa BBIXOAWMIN Ha
LEHTPaJIbHBIA PHIHOK, U B ISATh YAaCOB YTPa BBISICHUIIOCH, UTO B 3TO BPEMsI 3/IECh PEXKYT CBUHEH.
B TeueHne HECKOIBKUX YaCOB OHHU OTYASIHHO BU3KAJIH.

3aganue:

1. C xakoil T1eNbl0 9Ta HCTOPUS MOXET OBITh paccKazaHa COTPYAHHMKY? Brigenurte
HECKOJIBKO BO3MOYHBIX LIEJIEH.
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3agaua 4

Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranosuics B otene Chesterfield, koTopslil crnaBwiics CBOMMH TpPaAULUSAMH U
BBIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBUTEIBHO OKa3aics
BeNMKOJIENnHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
PELIMBIINI TIepe/l OTHE3A0M BBITUTH Yameuky Kode mpodeccop TOMIICOH 0mo3aan Ha caMoJIeT.

006 sToMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYKHO OBITIO TIPOCTO HE MUTH Ko(e, HO BOIPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrjaa-HuOyIb
eme? Bo3MokXHO, HO TOJBKO YTOOBI JaTh UM €I1€ OJUH LIAHC, U 3TOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peambHas 1EeHHOCTb, cO3MaHHAs €ro mepcoHaoM. Kpome, KoHEUYHO,
OGapmeHa.

VY opranuzanuu MoxeT ObIThb NMpeKpacHbId OpaHA, MPEKpPacHOEe JIOro U JIydllas B MUPE
CTpaTerusi, OHa MOXET MPOU3BOAUTH (HAHTACTHUECKOE BIEUYATIEHHE Ha JIOAEH, KOTOpble
CTaIKUBAIOTCA ¢ ee OpsnaoM. Ho ecnu COTpyAHUKM HE JOHOCAT OO0 IOTPEOHMTENsT 3TO
(daHTacTHUECKOE COJIep KaHUE JIeHb OTO JIHS, TO BCE YCHJIUS MPHUTOJATCS, KaK IOMaja ropuiie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyio npobieMmy B cucremMe ymnpaBi€HHUS MEPCOHAIOM MOXKHO 3aMETUTh B JAHHOU
cutyauuu?
2. Hcxons u3 curyanuu, Kakyro 1enb cTaBuT nepexn coboit orens Chesterfield? [Touemy?
3. DQQeKTHUBHO I BBICTPOEHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. llpemioxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJIAIOIIMM, Ha Ball B3MJIAJ, PEIINUTh

npo0JeMy HEeIPUBETIMBOIO OapMeHa.

3apaua 5
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO oOpaliaercs C MepCOHANOM: OH Tpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTPHUIATENbHO
oTpakaeTcs Ha paboTre opraHmu3amuu. Bmecre ¢ Tem 3TOT
PYKOBOAMTENh — XOPOIIHH CIIEUATHUCT, JOCKOHAIBHO 3HAET CBOE JIeTI0, PAlMOHATBHO MBICIUT,
YIIOpPECH U HAacCTOHU4YUB B JOCTMIKCHUU LCIIN, CTPOT U TpC6OBaTeJ'ICH K IOJYUHCHHBIM.
Kakoe pemienue cneayer NpuHAThH?

3agada 6

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1eIecoodpa3Ho, o Bamiemy MHEHHIO, OCYIIECTBUTD
YIPaBJIAIONUIIM, YTOObI ONTHUMAaIbHO OTPEarupoBaTh Ha HEOKHIAHHBIC U3MEHEHUS CUTYyaIu?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM II€JIN
U JeATENbHOCTh CAMOW OpraHU3aliuy, a TAKXKE METO/IbI YIIPABJICHUS €10.

b. B cnydae u3MeHeHMI Bcerga NPUHUMAIOTCS IIOCHENIHbIE, HECOOOpa3HblE pEeLIeHNUs,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IMOPSAKE BBIABUTH BCE HETATUBHBIE CUTYalUH,
YCTPAaHUTh UX M TOCTapaTbCs MOAJNCPKHUBATH B JEATEIBHOCTH OPraHU3aLMM HEOOXOIUMYIO
CTaOMIIBHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKPYXKalolIel 00CTaHOBKE, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPbHIE
TpeOYIOTCS OT COTPYIHUKOB OpraHu3anuu, [1o3ToMy HEOOXOIUMO MPWIAraTh YCUIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3anaua 7

Kakoe u3 npuBeqeHHBIX HUXKE CYKJIECHUN OTHOCUTEIHHO TPEX BHJIOB HABBIKOB YIPABIISIOMIMX
Bp1 cunTaere npaBuIbHBIM?

A. 3HaYMMOCTh TEXHOJIOTMYECKMX HABBIKOB CHUXKAETCS IO MEpe TOro, Kak MOBBIIIAETCS PAaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAIOIIErO, TeM OoIblIe TpedyeTcss OT HEero KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKHUX HABBIKOB OCTAE€TCSl HEM3MEHHOW [IJIsi YIPAaBIISIOIIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHUsi OKpyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaua 8
B kakoM u3 mpuUBEIEHHBIX HUXE MPUMEPOB MOXKHO YBUJIIETh HEAOCTATKU JIEMOKPATUYECKHX
METOJIOB YIIpaBJIeHUs?
A. bnaromaps TOoMy, 4YTO YHOPABISIONIME BHUMATEIBHO MPUCIYIIUBAIOTCA K MHEHUSIM
MOJAYMHEHHBIX W YUYHUTBIBAIOT HUX B CBOEH [EATENIBHOCTH, MEXIY YIPABISAIOIIMNMU U
MOYMHEHHBIMUA YCTAHABIMBAIOTCS TECHBIC, IOBEPUTEIbHBIC OTHOMICHUsS. OHAKO TIPH STOM Y
MOJAYMHEHHBIX  PAa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCHHUTBHIBACTCS
CaMOCTOSATENLHOCTD.
b. Eciu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTrOBOPBI, YOEKIEHUs, YPEryJIUpPOBaHUE Pa3IUYHBIX BOMpPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecam ympanstone OyayT CIMIIKOM 4YacTO MpuOeraTh K BHICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIETHUM 5TO IOCTENEHHO HAJI0EeCT, U OHU CTAaHyT H30eraTh MEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHHE C KOTOPBIMHU «yI0OHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3amaua 9
Kak nmomkeH neicTBOBATH YIPABISIONINM, KOTJa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHIIMN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1EH?
A. HyXHO BBINTH C NMPEUIOKEHUEM B BBIIIECTOAIIYI0 WHCTAHITUIO W 3alPOCUTHh HEOOXOIUMBIC
yKazaHus?
b. Tlpoananu3upoBaTh 0OCTaHOBKY, OINPEACINUTh, YTO HEOOXOIUMO CJeiaTh MO COOCTBEHHOU
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AITMY TIEPCOHAJIA Ha PEIICHNE BBISIBIICHHBIX 3a71a4.
B. OtcyrcTBuE ueTKMX yKa3aHUW U MOCTAaHOBKU KOHKPETHBIX II€JIEM CO CTOPOHBI BBIIIECTOSAIIEH
WHCTAHIIMA MOXET OOBSCHATHCA TEM, YTO B OTHX cdepax CUYHTAIOT HEIEeIeco0Opa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemieHus. [loaTomMy npeanpuHuMaTh Kakue-ITuoo
MPaKTUYECKHE JIEUCTBUS HYKHO TOJBKO MOCJE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 10

© PI'YTHUC



OrGOYENO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ qu]::X(HEHV[E BBICILIETO OBPA30]_’1AHV[5I PIyTUC
|« «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 41 u3s
104

Kak ympaBnsomuidi A0KEH OTpearupoBaTh Ha 3asiBlIeHHE PAaOOTHMKAa O TOM, YTO OH HeE
MOJTy4aeT YAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBJIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsi MPEeI0CTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro m000it xoTen Obl UMeTh paboTy MO Ayllle W MPUHOCAILIYIO YIOBIETBOPEHUE.
Opnnako B ycCHOBHSIX (PUPMBI MPEIOCTAaBUTH TAKOTO poaa paboTy sl BCeX ee paboTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXHO yOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B (UpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCSI Ha MOPYUECHHBIX UM y4acTKax.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH pabOTOM ompeaensercss TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIIOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIH BUIETh B HEM TBOpUECKHUE Havama.

3agaya 11

WBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYHNHOM TOCTHUHUYHOM
npennpustid. OH OpUIIeN Ha NpeANnpusTHe OOBIYHBIM MEHEDKEPOM, HO MpOsiBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIIOCOOHOCTHIO K CTPATErHYECKOMY MBIIUICHUIO
Y OpraHu3aTOPCKUMH 3aiaTkaMu. M uepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIS.
B ero nmomunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 set, KoTopsie mpopadoTaiu Ha 3TOM
IPEANPUATHHA HE OAMH JECATOK JIET. OJTO MYKYMHBI CTapOM 3aKallKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEJIOBEK, €T0 MOKa3aTeIl CTAOMILHO PACTYT.
Ho npoGiiemMa B ToM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynbrare VBaH HauMHAEeT 37MUTHCA U JI€P3UTh, & COTPYJHUKH BOCHPHUHHMMAIOT 3TO €Il
Xy)K€ W HaIpsKeHHe B oTnaene Bo3pacTaeT. A lIBaH He MOHMMAeT, MOYEMY €ro HE XOTST
CIIyHIaTh M BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHoM ctopoHbl MBaH, KOTOpBIN OBICTPO
OPUHMMAET YIPABICHUYECKHE PpELICHHs, MCIONb3yeT COBPEMEHHbIE MeETOJbl B paboTe,
MOKa3bIBA€T POCT IPOU3BOJAUTEIBHOCTH, U COBEpPUIEHHO HE TepHnuT HepacrtopomnHoctH. C
JPYToil CTOPOHBI COTPYIHUKH OTJi€]a, HECIIOCOOHBIE HACTOJIIBKO ONEPATUBHO BBIMOJHATH 3TH
peuieHusi, HO KOTOpble MpopadoTalid Ha NPENNPHUSATHU HE OAMH TOj, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe Oosiee yBaXKUTEITLHOTO OTHOLIEHUSI.

Bomnpoc: Uto nenaTe reHepaqbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars VBana,
IIOTOMY 4YTO CUTyallMsi B OTJEJ€ HAUMHACT HAKAIATHCSA, HO OH MOXXET peajbHO INPUBECTH
NpeAnpuaTie Ha JpYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
NOTEPATh CHEIHMATUCTOB, KOTOpble MpopadoTanu MHOro JjeT. YTo JoKeH clenartb
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJphl U, YTOObI paboTa B OTIeNe cTaia
CJaX€HHOW U KOMaHHOMN?

Samaua 12

3aBenyrouii otaenoM HH(opManuu u3BecTHOro Typoreparopa Wean [loarophsiii
U3BECTEH KaK CTPOTUH pPYKOBOJIWTENb, BCErAa TPEOYIOMMI BBIMIONHEHUS TPaBHI U
MPOBOJUBIIHI CTpOruii KOHTpoib. Koraa 2 rojga Haszaj €ro Ha3HA4YWIM Ha 3TY JOJKHOCTb,
BO3HHUKJIO MHOTO pasHoryacuil. 3a 6 MecsieB ero pykoBOJCTBa OBLIO YBOJIEHO 9 MHXEHEPOB U
TE€XHUKOB, HEKOTOpPbIE COTPYIHUKHU OBUIM MepeBesieHbl Ha apyryto padoty. Onnako Iloaropusiii
CMOT BOOJIYIIEBUTH OCTaBIIUXCSI CBOMX PAOOTHHUKOB y4acTBOBAaTh B IMPOBEICHHUH BECEHHUX
MPOEKTOB, TPEOOBAJI OJUUHEHHS U OJJOOPEHHS] CBOMM PEILICHHSIM.

[ToaropHomy ynanoch yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTH ObUIH
cnanel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HbIM pPYKOBOIUTENIEM, HCIIOJIb3YIOLUM
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3¢ (deKTUBHBIE METO/bI, €My CJlieJIaji BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

HMupektop nanHoro npeanpuarus [lerp CunyH cHayana XOoTe NPeUIOKUTh NOBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIETO OTAECIOM
uHpopmanun  HazHauwiau  Huxomas  JlembsiHOoBa.  JIeMBSIHOB — cUMTAalCsS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CYHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B paboTe.

Huxkonaii JleMpsiHOB ObLII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs pPElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPeACTBax
Y METOJax UX JTOCTHKEHUS JOJDKHBI pelaTh noauynHeHHble. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiea B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoeKTOB HE OBLTM UCIIOIHEHBI K CPOKY, B IPYTUX HE OBUI TIOCTUTHYT >KEITaeMBbIN
pesyiabTar. becenays ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHHIo Hukomnait JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak He00X0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUU AJis
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTrO IU1aHa paboT cuuTai, 4To JeMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bompocsr:

1. Yro ke mpou301uIo u noyemy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro m JlembsiHOBa, ompeznenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

3amaua 13

Mexnay 3aMecTUTENeM pPYKOBOAMUTENS CPEAHEr0 YPOBHA UM JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOKHUJIMCh OTHOIIICHHUS B CBSI3U C TEM, YTO M3-32 HEY/IOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMM BO3HUKIIA MPEANOCHUIKA CPhIBA BAXKHOTO
MEPOTIPUSTHS.

3amecTuTeNbh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeaeneHue rpaduka u
OCYIIECTBIIEHUE KOHTPOJS 3a MPOBEICHUEM IMOJAOOHBIX MEPONPUSITHM, B Oecele ¢ JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOTO MEPOINPUSATHUS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JINHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecenpl JIMHSHHBIN
PYKOBOJMTEINb MPEJIaraeT CpOKH MPOBEACHUS MEPOIPUSITHS, a 3AMECTUTENb BHICKA3bIBAET EMY
CBOE HEJOBOJILCTBO B HE COBCEM KOPPEKTHOH (hopme.

JIuHeHbIN PYKOBOAUTEIh B MHUITUATUBHOW Oece/ie ¢ pyKOBOJIUTEIEM CPEIHETO YPOBHS (CBOUM
HEIMOCPEICTBEHHBIM Ha4YaJIbHUKOM), TIPU3HAB B OOIIEM CBOW TMPOCUET B CJIOKUBIICHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMECTHUTENIb aKIIEHTHPOBAJ BHUMAaHUE Ha MPUOIMKAONIUXCS CPOKaX MPOBEACHMS YKa3aHHBIX
MEPOTPHUATHI Ha OYEPETHOM COBEIIAHHH.

PykoBoauTens cpenHero ypoBHS PEKOMEHIOBAJ CBOEMY IMOAYMHEHHOMY OOjiee BHMMATEIIbHO
CIEeIUTh 3a TpaduKaMu MPOBENEHHUS MOAOOHBIX MEPONpUIATUN U OoJiee TECHO KOHTAaKTHPOBATh
M0 3THUM BOMNPOC C COOTBETCTBYIOIIMMHU JIOJDKHOCTHBIMHM JuliamMu. Ha ouepenHoM coBellaHUU
PYKOBOAMTENb CpEeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHUE Ha
CJIO’KMBILIEHCS CUTyalluH.

Ipoananusupyiime oeticmeusi 6cex Y4acMHUKO8 Cllodxcusuielics cumyayuu. fHensemcs au ona
Kougnukmom? Bviasume 6 meli Kougaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
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MedNcOy  YUACMHUKAMU CUMYayuu nocie Ccosewanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?
3agauya 14

Ha mro60M npeanpusiTuu ecTb y4yacTKH, Ha KOTOpble PAOOTHUKY 110 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro sxemanua. OJHaXABl HadalbHHULA OTIENA, B KOTOPOM paboTana COTpyAHMLA A
(KOJJIEKTUB B OpraHU3aliK OBl MOJTHOCTBIO KEHCKHI), BEpHYBIINCH € IUIAHEPKH, COOOLIMIIA eif
TOHOM, HE TEPISIIIUM BO3PAKEHHUM, YTO OHA JIOJDKHA Oy/IeT 3aMeIaTh 3a00JeBIIyI0 PAOOTHUILY
B coceiHeM noapaznenenuu. CoTpyaHuna A B TOH ke MaHepe 0TKa3ajlach, MOTUBHPYS TEM, UTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 1o 19 yacos, a ell HyxHO 10 18 uvacoB 3abupatb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.

HauanpHuna otnena ponoxuia o0 OTKasze pykoBoauTenro opranusanuu. CorpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENIbHO HAIPaBUJACh 3alMINATHCS U OTCTaUBaTh
cBom wuHTepechl. He Boiing B kaOMHET, OHA yBHJENA IJla3a YEJIOBEKA, COBEPIICHHO HE
cobupasIIerocs Ha Hee HanaaTh. [locie 70OpoKeNaTENEHOTO MPUBETCTBUS PYKOBOJUTEIbHHIIA
oOpaTuiack K COTpyJHHIE A €O CHEIyIOMMMH CclIoBaMU: «SI moHmMMao, 4T0 y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jyyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHbIle S HOBOMY YeEJIOBEKY Cpa3y OCBOMTHCS OymeT Henerko. Sl cumrar, 4Tro THl Tam
CHpABUIIbCA Jy4YIlle APYTUX, a 4achl paOOThl MOXKEIIb MEPEHECTH IO-CBOEMY YCMOTPEHHIO.»
CotpyaHuiie A He OCTaBalIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOMN HCTOPHH.

3agaua 15
B xommnanun «Te3 Typ » NpoOU301UIO COKpaIleHne nepconana. Ajekcanip Bacuibes, MmeHemkep
1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeAM TeX, KOTO PYKOBOJUTENb PEIINIT HE YBOJIBHSTh.
C onHOM CTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C npyroil — peopranuszaiysi KOMIAaHUU HE MPUOaBUIA €My
SHTY3Ma3Ma. MoOJ0J0i uenoBEeK OOsJICS COBEPIIUTh KaKylO-HMOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
IIpexne Aulekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYWIN €lIe U
odopmiieHHe BceX JOKYMEHTOB I10 CEIIKE.
[Tonavany Anekcanap HaJescs, YTO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KA)KETCsl Ha MEPBBIM B3MIAA. B pesynbpTare Moao10i
YeJIOBEK 3aIlyCTHII HOBOE JIIs ce0sl HalpaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAJIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPExXIE.
Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIIpOCaMU B Hel 3aHuMaJics caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaAIUH.
Kak BbI cuuTaere, 4To B 3TOM Ciaydae JOJKEH NPEAIPUHATh PYKOBOAUTENDL Aslekcanapa?
BYJIYT OLCHUBATLCA PCIICHUA, YYHUTBIBAIOIIHWEC CUTyallUI0 B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JIEHCTBUI.
3agaua 16

B kommanum, 3a 10 et cymniecTBOBaHUS KOTOPOM CIOXKWICS JPYKHBIH KOJUIEKTHUB,
YUPCAUTCIIN 110 KAKUM-TO pHUYHMHAM PCIININ CMCHHUTDH I'CHCPAJIBHOTO AUPCKTOPA. 3amecTuTens
JTUpPEKTOpa ocTaBUIM MpexkHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TEHEPAIbHOIO, HO BCE TEKYIIHME BONPOCHI MPEANOYUTAIN pelmaTe HE C HUM, a C €ro
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3amecTuTeNieM. ECTEeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBaTh HEIOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS MPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsuics Kpyr oO0s3aHHOCTEH KaXKJI0TO
pabOTHHKA, JEIETUPOBAIUCH IOJHOMOYHMS TEHEPATbHOIO JUPEKTOpa U €ro 3aMecTHTENs,
KOJUIEKTUB OTIpaBJsUICA Ha TpeHWHrd. Ho cuTyanus He M3MeHWIach, paboTa KOMIIAHUU
MPAKTUYECKH Tapajin30BaHa, MPUYEM, CO CIIOB COTPYJAHHKOB, OHM HE CaOOTHUPYIOT HOBOTO
TreHEepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elie K HEMY HE TPUBBIKIM .

Kakwue neiicTBus cieqyer npeanpuHsITh FeHepaIbHOMY TUPEKTOPY?

3agaua 17
B 3TOM 3a/laHuu HE00X0AUMO IPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoACTBOM Balllell KOMIIAHUM OBLJIO MPUHSTO PEUICHUE YBEIUYUTD JJIUTEIbHOCTD
pabodero JHs BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiauueHUs 3apabOTHOM IJIaThl 3a
JIOTIOJTHATENbHOE BpeMs. Bamma 3amada noHectd 3Ty HMH(QOpPMANHMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TAaKUM O0pa3oM, 4YTOOBl OHO OBUIO MPHUHATO MOJIOXKUTEIBHO.
Onumure B hopMe MpsSMOil pedr, KaKUM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C()OPMYJIUPOBATH B (popme NpsIMOM peun oOpalieHue K
MO/ITYMHEHHBIM.
2 mar. llpennoxxute CcTyaeHTaM TpHU BapuaHTa OTBETOB pykKoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBETHl PYKOBOJUTENEH:
PykoBoauTtens 1.
VBaxkaembie kojuieru! Y MeHs s Bac HE OYEHb NpHUSATHAas HOBOCTh. sl permieHus
OTIEpPAaTUBHBIX 337]a4 HaM HE0OXoauMo mopaboTaTh Ooyiee HAMPSHKEHHO, 4eM OObIYHO. B cBsi3u
C 9TUM, HAYMHAs C CETOIHSIIHETO JHSI Ha pab0Te HY)KHO OCTaBaThCs HA Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC TOMOIHUTEIHHOU OmiaTel OyaeM o0Cyk AaTh C PYKOBOACTBOM IO UTOTaM
Hanieil paboTshl.
S taxxe octaroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
MPUIETCA BEYEPOM, TaK 4TO s OyAy Ha paboTe MPaKTHYECKU 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOECAUHSINTECH!
PykoBogurens 2
Ha o6mem cobpanun: «JloBoxkxy m0 Bamero cBeaeHus, 49to ObUT CHENaH pacyeT
CIICIIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO /IS JajdbHEWIIer mpuObuibHOM paboThl OOmecTBa
HEOOXOJAMMO YBETUYHUTh JUIMTEILHOCTh pabouyero 1HS Hamero otaena Ha 1 gac 06e3
YBEIWYEHHS 3apa00THOM IUIAaThl 3a JOTOJHUTENIbHOE Bpems. [Ipu mpogomkeHuu padoThl B
HACTOAIIEM PEXHME Hac XKIAET OTPULATEIbHBIM JOXOJ W B JaJbHEHIIEM — JIMKBHUAAIUS
O6mectBa.fl HafEIOCh, UTO YBEIUYEHHUE IUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOIIecTBO BBIMIET B OnmKkailiee BpeMs H3 3aTPYAHUTEIHHOTO
nmoJjoKeHusi. B Hamem otaene paboTaloT MOPSIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYYKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOMpOCHI,
MPEIOKEHUS
PyxoBoauTens 3
Jlo6pbr1it nens, konseru!
C 3aBTpamHero nHsS Mbl OyaeM C BaMH BHACTHCS dYalle, OOMAThCSI M O0OCYXKIaTh
MPOU3BOJACTBEHHBIC BOMPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIHHBIH
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pabounii yac. U 310 Bce Onaromapsi He Mepexojy Ha «IETHee» BpeMs. A MCKIIOYUTEIbHO BO
Omaro mpouBeTaHus Hamed KoMmmaHuM. Pabodee Bpemsi yBeNWYHTCS, 3apiuiaTa HET, HO
YCHIIMSIMH HAIIErO CIUIOYCHHOTO KOJUICKTHBA MBI YIIYYIIUM pE3yJIbTaThl Halieil paboThl U
3apaboTaeM 00raTyo MpemMuio.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcss caMbiM 3P ¢deKTHBHBIM. ChopMynHpyiTe CBOI
OTBET. A Temephb CBEPHTECH C HAIIUM MHEHHEM.

KonTposbHasi Touka 4 - BoinosiHeHHe rPynnoBoro nNpoexkTa
TemaTuka rpynnoBbIX NPOEKTOB

1.Mopnens mpouecca oOCIyXUBaHHs MOTpeOUTENeil (Ha MpUMEpe Pa3IMYHBIX MPEANPUATUI
TYPUHIYCTPUHN)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — nMHUU TOYEK COMPUKOCHOBEHUS C TOCTIMU
WIM IOTPEOUTENAMU (HA IPUMEpE Pa3IMUHbIX CIYXKO MPEeANpUsATUS TYPUHIYCTPUN)

3.Ananu3 GyHKIMI MEHEDKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEIIPUITUS TYPUHIYCTPUN)

I'pynna cmyoenmog denumcs Ha nooepynnsi om 3 00 5 uenogex 6 kaxcoou. Kaxcoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONPUAMuUl0 (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocne uccredosanusi 20mogumcs NOACHUMENbHAs 3aNUCKA, HA OCHO8e KOMOpou
8bINONIHACMCSA NPE3eHMAaYUsL U NULUEMCS PeUb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUAs epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pYRNOBLIX NPOEKMO8 AGNAEMCS NoO08eOeHUue Umoz208 U
9KCNEPMHAs OYeHKd pe3yibmamos padbomol NOOSPynn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3HAYMMOCTb. ONpeenuTh 1I€J1b IPYNIOBOrO MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BoiienuTs
peaIMeT U 0ObEKT IPYIIIOBOr0 MPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro Tpeanpustus (cdepa AesITeNTbHOCTH, IOPUINYECKUN
ajipec, LIeTb U 3aJa4u, MUCCHS MTPEANIPUITHS)

2. Anamu3 ¢(yHKUOMH MeHeKMEeHTa (TIPOBECTH aHaIU3 OJHOW W3 CIeAyIOMMX (YHKIHI:
TJIAaHUPOBAHUE, OPTAHU3AIMS, MOTHBAIIHSI, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY AaHAJIU3Y: OCHOBHBIE MOJOXKHUTENbHbIE U OTPUILIATEIbHbIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEYUCIUTD MMYTH UX PELICHUS.
Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[TepeunrcnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CITUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhl CASAYIOLIINM 00pa3oM:
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HopmatuBHas nuteparypa
OcHoBHas nuTeparypa
JlononuurenbHas IuTeparypa
[Tepuoanueckue n3ganus
NutepHeT-pecypcbl

IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH
I[IpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BONPOCOB:

MeHepKMEHT Kak HayKka U UCKyccTBO. Ero riaBHas 3aiaya.

UYetbIpe KOHUENIUHU Pa3BUTHSI HAYKU 00 yIIPaBICHUH U UX CYTb.

CoBpeMeHHbIE MTOAXO0/IbI K YIPABICHHIO: POLIECCHBIHN, CUCTEMHBIN, CUTYallMOHHBIH.
[TonsiTve U CYITHOCTh MEHEIKMEHTA TYPUCTCKON UHAYCTPHUU.

DYHKIMU MEHEIKMEHTA TYPUCTCKOM HHAYCTPHUH.

[lenu u 3a1auu MEHEPKMEHTA TYPUCTCKOW MHIYCTPUH.

XapakTepHble YepThl MEHEDKMEHTAa: 3KOHOMMYECKHH, COLMaIbHO-TICHXOJIOIMYECKHH,
IIPaBOBOM M OPraHU3aLlMOHHO-TEXHUUYECKUM aCIIEKTBHI.

8. MHudpactpykTypa MEeHe)KMEHTA TYPUCTCKON UHTyCTPUU.

9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpaBieHHE U €0 MOJCHUCTEMBI.

11. Bunasl cTpaTeruii nepCcrneKTUBHOTO Pa3BUTHUS TYPPUPMBI.

12. TTpuHIUIBI CTPATETMUECKOTO YIIPABICHHUS.

13. OcHOBHBIE ITaIBI CTPATETUIECKOTO YIIPABICHHUS.

14. Cymmocts merona SWOT-ananuza mnpu oOCIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enu oprasu3anuil TypuCcTCKON MHIYCTPUH.

16. Mogens ynpaBieHHUs IO TEISM.

17. TaxThka MEHEeXKMEHTa B TYpPUCTCKON MHycTpuu. Tekylee NIaHupOBaHUE U €ro JTallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIuHeHHas, (QyHKIMOHAIbHAS,
JTUBU3MOHANbHASA), X JJOCTOMHCTBA U HEJOCTATKHU.

20. OpraHu3alMoHHAas CTPYKTYpPa yIpaBlIeHUs] B TYPUCTCKON HHIYCTPUH.

21. Drambl ¥ IPUHIUTEI TIPOSKTHPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP.

22. KommyHuKauu B yrpasieHHH. KOMMyHUKallMOHHBIE CETH.

23. Komnexrus, rpynma. @opmansHbie 1 He(hOpMaIbHBIE TPYIIIHL.

24. ®OYHKUIUU TPYJOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUS.

Brnacts u popmsl Bractu. OcoOO€HHOCTH AMOLIMOHAILHOTO U PAacCyJ0YHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kananb! nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/KMEHTA.

28. OYHKIWU ¥ 33]1a9¥ MTHHOBAIIMOHHOTO MEHEDKMEHTA TyPUCTCKON HHIYCTPHUH.

29. CrunM ynpaBlieHUs U UX OCOOEHHOCTH.

30. Morusanus. CogepkaresbHble TeOpun MoTuBau: Macioy, I'epubepra.

31. Motusanus. [Iponeccyanbnas Teopust cnpaseaymBoctu [loprepa-Jloypena.

32. KanpoBasi IOTUTHKA U €€ dTarbl

33. Ympanenue pabouuM BpeMeHEM PYKOBOJIUTENS B TYPUCTCKON MHAYCTPHH.

34. Mertozpl aTTecTalluy IEPCOHANA.
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35. 3amauu AesSTeNbHOCTH MEHEKepa B TYPUCTCKONW HHAYCTPUU.

36. TpeOGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHAYCTPHH.

37. Otnuyme MEHeIKepa OT Juaepa.

38. 114 3TOH CBSI3U YCIIOBHSL.

YnpaBineHdeckas CBsi3b «CYOBEKT YIpaBlIeHUsI — O0OBEKT YIpaBIECHUS» U HEOOXOJUMbIe
39. Morusanus. CoxepkarenabHbie TCOpUU MoTUBAIUU: Anbrepdepa u Mak-Knenanaa.
40. DddexTuBHOE «(hopMUpPOBAHUE» MEHEKEPA B TYPUCTCKOM MHTYCTPUH.

41. MeHeKMEHT Kak mporiecc, QYHKIUS, BUI JSSTEIBHOCTH 110 PYKOBOJICTBY JIFOIbMU
42. DBOJIOIMS YIPABICHYECKONW MBICIIH.

43. Mojenu MEHEPKMEHTA: aMepUKAHCKasl, SIIOHCKasI, eBpOIeHCKasl.

44, OcoOeHHOCTH POCCUHCKOTO MEHEKMEHTA.

45. Tlonsatue u 00mIas XapaKTEPUCTUKA OPTaHU3AIUH

46. DTtanbl )KU3HEHHOTO [IUKIIA OpraHu3anuu. Buasl opranu3anuit

7. BHyTpeHHssI cpeia opraHu3aiiu U €€ OCHOBHBIC 3JICMCHTHI

48. XapakTepuUCTHKM BHEIIHEW cpenbl opraHuzanuud. DakTopel MNPSMOT0O U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLAI0

50. CymHocTh, pYHKIUHU U 3JIEMEHTbI OpraHU3allMOHHOMN KYJIbTYphI
51. VYmpaieHue opraHu3allMOHHONW KYyJIbTYpoOH

52. VYmpaBieHue Kak COBOKYIHOCTb B3aUMOCBSI3aHHBIX (DYHKIIHIA.
53. CyuiHocTh ¥ poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.
54. Crparernyeckoe mjiaHUPOBAHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTPOJIA B YIPABICHUECKON JESITEIbHOCTH.

557. [lonsitue merona ympasieHus. OOmMe MeETOAbl YIpaBICHUS: aJAMHHHCTPATHBHBIE,

HKOHOMHUECKHUE, COLUAIBHO-TICUXO0JIOTHYECKHUE.

58. TlonsTtre muuHOCTH. DaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TMYHOCTH.

59. Tlonsarue rpynmsl. Bugsl rpymi.. @akTopsl, BIUSIONIME HAa FPYNIIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHB.

61. Ponb xoMaHAHOH pabOTHI B OpraHU3aLUy.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHOH MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIHUpPOBaHHUE TPYIa.

66. CoBpeMeHHbBIE CHCTEMbI MOTHBAIIUH TTIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIJIM PYKOBOJICTBA.

68. Ilonsarue muuepctra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpraHU3aIHsIX.

69. OcHOBHBIE KOHIICTILIUH JINIEPCTBA

70. TloHsATHE yrpaBIEHYECKOTO pelIeHus. Poib pemennii B yrpaBIeHHH.

71. Bwuapl ynpaBieHYECKUX PELICHUH 1 TpeOOBaHUs, IPEIbIBIIEMbIE K HUM.

72. DTanbl IPUHITHS PAMOHATBHOTO YIIPABIEHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIUE HA MPOLIECC MPUHATHS YIPABICHUECKUX PEIICHHUMH.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUM.

75. KoMMyHUKallUU B CUCTEME yIIPaBICHHS.

76. MeEXIUYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUSAX, CIIOCOOBI
IPEOI0JICHHSL.

77. KOoMMyHUKAIMU ¥ TUIOJIOTUS JTUYHOCTH.

78. Jlemomas Gecena kak OCHOBHas (popMa JeI0BOTO OOIICHHS.

79. IlyOGmu4HOeE BBICTYIICHHE.
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80. JlemoBbie meperoBophl Kak ¢popmMa JIEJI0BOTO OOIICHUSI.

81. INonsarue xonpaukTa. [loTeHIIMAaIbHAS IEHHOCTh U OMACHOCTh KOH(JIUKTA.
82. VYpoBHHM u BHJBI KOHDIUKTA

83. Uctouynuku u bl KOHGIUKTOB. CTaguu pa3BUTHA KOHPIMKTHOW CUTYallHUH.
84. IlpoGaembl BBIOOpA CTUIIS TTOBEJECHUS B KOH(QIMKTHON CUTYaIlUH.

85. B3ammMocBs3b KOH(IUKTA U CTpecca.

IIpumepHasi TeMaTHKa TeCTOBBIX 3aJaHUI:
Bapuanr 1

1. YUro npenycMaTpuBaeT NMCIHUILINHA KaK IPUHIIUI MEHEKMEHTa?

a) BBINOJIHEHUE BCeMHU paOOTHUKAMHU IIOCTaBJICHHBIX 3a/laHUI;

0) JeTKoe MpHUAEpKUBAHUE aJIMUHHUCTPAMEH MPEANPUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEKEPAaMH ITOCTABICHHBIX 33/1aHUH;

I') BbIIOJIHEHUE paOOTHUKAMU arapara yIpaBieHHs IOCTAaBICHHBIX 3a/laHUi;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amlIapary.

2. JlaliTe onpenenenue NOHATHIO «yIPaBICHUE).

a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS

0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMoeicTBUe cyObeKTa U 00BEKTa yIpaBIeHUsS

3. [Iporuo3upoBanue, TUIAHUPOBAHHUE, OpPTAHM3ALMSA, MOTHBAIMS, NMPHHATHE pEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKeTUHTa;

0) BUJIBI CTpATETH;

B) GYHKIIMM MEHE)KMEHTA;

I') HalpaBJICHUs 1EATEIbHOCTH.

4. Kakumm uepramMH XapakTepa JOJDKEH O0JIafaTh TaKOH apXeTUIl YIPaBISIONIETO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMIUTENEHBIM U YMETh BJOXHOBIISTH JTFO/ICH HA MAaKCUMAJIbHYIO CAaMOOTady.

0) MmeTh aHATUTHYECKUIA CKIIAJ yMa.

B) BbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbes Ha (JaKThl U JIOTHKY.

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHKE OYAYIIETO.

5. Kak M0XHO 0OBSICHUTE CYITHOCTH MPHUHIIUIA «ITOAYMHEHHOCTh JTUYHOTO MHTEpeca o0meMy»?
a) B OpraHu3aliM BCerja JOJDKEH YYHMTHIBATHCS TOJBKO JIMYHBIA MHTEpEC pPYKOBOAUTENEH
OpraHu3aIny,

0) uHTEpec 0JJHOrO pabOTHHKA JOJDKEH MpeodaaTh Ha/l MHTEpecaMu OpraHU3aliy B LIEJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB OJDKEH MPeodsIaaTh HaJl MHTEPECAMU OTACIBHBIX TPYIIT
pabOTHUKOB,;

I) B OpPraHM3allM¥ MHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH MpeodsiaaaTh Haj
MHTEpPECaMU OPraHU3aIMU B IIEJIOM;

J1) MHTEpeC OpraHu3alliM He J0JDKEeH peoliaaTh HaJ HHTepecaMu KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE MTOHATUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb ITPUHLIMIIOB YIIPaBJICHUS

0) rpyrimna MeHeIKEPOB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS
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I') COBOKYITHOCTb HEPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKLIUH

7. Opranu3annoHHasi CTPYKTypa, IIOCTPOCHHAs Ha OCHOBE IMPSAMOTO pPacCHpeleNCHHs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICILIETO 3B€HA K HU3LIEMY, Ha3bIBaeTCA:

a) TMHEHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHO;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI YYaCTBYIOT B MOJIeIH MOoTHBaui BukTtopa Bpyma?

a) NOTPeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEpPXKAECHUE U B NMPUHAMAICKHOCTU K COLMAIBHON
rpymnre.

0) CIOXKHOCTb U HAPSKEHHOCTh Pa0OTh U YPOBEHb BO3HATPAKICHUS.

B) OXHJIaHUE BO3MOXXHOCTH DPE3yJbTaTa, 0KUJAaHHE BO3MOYKHOT'O BO3HATPAXKACHUS OT 3TOTO
pe3yibTara U 0’KUaHNE [IEHHOCTU BO3HAIPAXKICHHS.

I') TUTHEHUYecKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PaOOTHUKAMU ITOCTABIICHHBIX 3aaHUM;

0) dJerkoe MpuAEpKUBAHHE AAMUHUCTpPALMEN MPEINpUATHS U €ro IepCOHANIOM 3aKII0UEeHHOI0
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;

I') BBINOJHEHNE paOOTHUKAMH amIiapara yrnpaBieHHs TOCTaBJICHHBIX 3a1aHUM;

) TlonHoe nmogunHeHNe paOOTHUKOB PYKOBOJASIIEMY almapary.

10. OH cTOosIT Y HICTOKOB IIKOJIBI HAYYHOTO YIIPABJICHUS.

a) M.Domrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPaTErnYeCcKOro MIaHUPOBAHUS CEPBUCHOTO MPEANPUATUS SBISAETCA:
a) SWOT-ananus;

0) PKCIepTHBIN aHaANN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BIMSIHHE TP YIIPABJICHUH TI0 IIEISIM UMEIOT PYKOBOJIUTEIN

a) CpeIHEro ypoBHS.

0) HU3LIETro YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. YTo AOIKHBI OTpaXkaTh COBPEMEHHbIE TPUHLIUIIBI MEHEKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHHS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILIECHHS YIIPABJIEHUS, KOTOPBIE CKJIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOE HAJTMYKE LU NP YIPaBIECHUU.

14. Vxaxwure, KTO W3 y4YeHBIX BHEC HAMOOJBIIMIA BKJIAJ B Pa3BUTHE KIIACCHUECKOW WM
aJIMUHUCTPATUBHOM LIKOJIBI yIIpaBIeHUs?

a) A.®daitonp

6) @.Teitnop

B) M.Domnert

r) 9.Mbiio
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15. Muccusi CepBUCHOTO MPEANIPHITUS — ITO:
a) OCHOBHas oOm@as uenb Wi ¢uiocopuss ¥ TpeTHA3HAYCHHE, CMBICI CYIIECTBOBAHUS

OpraHu3aIuy;

0) OCHOBHOE HalpaBJICHUE JESITEIBHOCTH B CBETE peajH3allMy OOIIMX IIeJIei, OXBaThIBAIOIIEe
CpelHe- M KpaTKOCPOUHBIM TMepuoabl M 00s3aTeIbHO BBIPAXKEHHOE B KOJHMYECTBEHHBIX
MOKa3aTessx;

B) c(hOpMYyJIMPOBAHHOE YTBEPKIEHUE (JOKYMEHT) OTHOCUTENIBHO TOTO, Ui YEero WM MO KaKon
MPUYMHE CYIIECTBYET OpraHU3aIis, B KOTOPOM IMPOSIBIIICTCS OTIMYME TaHHON OpraHu3aluu OT
el mog0OHBIX;

I') COBOKYITHOCTh BHYTPHOPTAaHHW3AI[MOHHBIX TMPUHITUIIOB, MOPAIBHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOSKIEHUH, pa3AeNsieMyl0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM LIeIM OpTraHu3aINH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKOH kommanuu "COHH" B OTHOLICHUSX MEXKIY
PYKOBOJUTEIISIMH Y TIOTYMHCHHBIMU?

a) TI0 BO3MOXHOCTH >KeJaTelIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS HA OAHOM paboueM
MecTe, TI/Ie OH TPUOOPETaeT OINpPENEeNCHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcrBue T HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCIIEUIHOW paboOThl B KOMIIAHUU BayKHO, KaKO€ y4eOHOE 3aBEACHHUE 3aKOHUUI COTPYTHUK
U C KAKUMHU OTMETKAMHU.

I) TMpH BCEX MOJIOKHUTETBHBIX KadecTBaX CBOOOABI AMCKYCCHU B OOMBIIONW KOMIIAHUM OHA
HapyIIaeT PeKuM paboThI.

17. Yro sBisieTcss OCHOBOM yIpaBlIeHUs KaKoii 1100 cucTeMBbI?

a) TIPUHIIMITBI, KOTOPHIE OTPAKAIOT PHIHOYHBIC YCIIOBUS XO3SIICTBOBAHUS,

0) MeToabl MEHEKMEHTA;

B) (yHKIHMM MEHEIKMEHTA;

r) (UHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIAIOIINE OPTraHU3AIMOHHON KYIBTYPBI — 3TO...

a) cyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTBI, CBA3H YIPaBIECHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBECHUS

19.  ®akTopbl, KOTOPHIC HE OKA3bIBAIOT MPSAMOT0 HEMEIJICHHOTO BO3JCHCTBHS HA OIEpaIiH
CEPBUCHOTO MPEINPHUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SABIISIOTCS (DaKTOpaMH CpeJibl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas w3 4YeIOBEUECKHMX IOTPEOHOCTEH SBISICTCS TJIABHOH 10 TEOPHH MOTHBAIMH
MaxKnemmannga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30macHOCTb.

Bapuant 2
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1. T'me 0O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAIUCTOB MEHEKMEHTa
¢dbopmupoBanack MPaKTUKA yIpaBICHHUs OpraHu3alueii?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

0) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

1) B Pycckoit umnepum.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3AUOHHYIO KYJIBTYpY.

a) K pakTopaM NopsaKa, TUCUUIUIMHBI 1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpEHHEH cpeibl

r) K (hakTopam, TpeOYIOUIM OBICTPON peaKkIy Ha N3MEHEHHS

3. PaznuyaroT cneayroniue BUABI KOHTPOIIS HA TYPUCTCKUX NPEIIPUITHSAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUYECKHIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI U 3aKIIFOUNTEIbHBIN;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIC (PYHKIIUU YIIPABICHHS:

a) TUIAaHUPOBAHHE, KOHTPOJIb.

0) mIaHupOBaHUE, OPraHU3alMs, MOTUBALIMS, KOHTPOJIb.

B) OpraHu3aius, MOTUBAIIMSL.

I') OpraHu3aius, MOTHBAIMs, KOHTPOJIb.

5. Toaxon, xoTopwli TpeOyeT MNPHHATHS ONTHUMAIbHOTO pEUICHHs, KOTOpOEe 3aBUCUT OT
COOTHOILEHUS B3aUMOACUCTBYIOIINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN TOJIXO;

B) TMPOILIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro QyHKITUIO TIPOIecca YIIpaBICHUS.

a) KOHTPOJIb

0) KoOpAMHAIUS

B) TUIAHUPOBAHUE

') opraHu3anus

J1) MOTHBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE PEIBAPUTEIHHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOIISA?
a) B oObeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTonax.

r) B o0neme 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MPUHITUU PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIrO CPEeIHEro B pe3ysbTaTe Cropa ABYX COTPYAHHKOB.

0) yMEHBIIEHHWEM BBHITOABl B OJHOM 00JTaCTH C INENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MOCJIE/ICTBUM B IPYTOM

B) MPUHSATHEM pPEIICHUS ayJIUTUBHO, YUIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIBI.
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9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IEIOCTHON CHUCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

a) TOBEIECHYECKHUM ITOJIXOI0M.

0) MPOIECCHBIM IOIXOIOM;

B) CHUTYallMOHHBIM II0JIX0JIOM;

I') CHUCTEMHBIM IOJXOJI0M;

1) TEKYIIUM TOX0JIOM.

10. YkaxwuTe, 4To Takoe QyHKIUS yIpPaBICHUS.

a) 000CcO0IEHHBIHN BUJT yIPaBICHYECKOUN JAEITEIbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBJICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTU MEHeKepa

11. Buewnsis cpea nNpsAMOro BO3JCHCTBUS Ha OpraHU3aluIo - 3TO:

a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.

0) [loTpebuTenu, TOPrOBbIE MPEATIPHUITHS, MECTHBIC OPTaHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTENbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.

12. lenpto muIaHUPOBAHUS JESATEIILHOCTH OPraHU3aIUU SBISETCS

a) o0OCHOBaHUE 3aTpart.

6) 000CHOBaHUE CPOKOB.

B) OIpeJielIeHNE LeNel, CUII U CPEJCTB.

I') 000OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPEeOHOCTSX U CAMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)/J€HUSAX U YIOBJIETBOPEHUHU OTAEIBHBIX JHO/IEH;

I') YAOBJIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPAXEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBateeM KOl YeJTOBEYECKUX OTHOIICHUH B yIIPaBICHUU OBLI ...

a) aMEpUKaHCKUH CTIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO . I'nnboper.

0) amepuKkaHCKUi ncuxoisior DiuToH Maiio.

B) aMEpUKAHCKUI opranuzarop I'.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliiieHHocTH ['.Dop .

15. "OTioM Hay4HOTrO yrHpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omyOnukoBan KHury "OOmiee W NPOMBINUIEHHOE YyOpaBiieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIPaBICHUs, B TOM 4YHCIE pa3/eleHue TpyJa U ETUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHXEHHUN
pabounx, Ha3BaB UX TepOJIUTraMu; a TaKKe OHHM pa3paboTaiyu METOJ aHalu3a MUKPOABI)KEHUH, B
OCHOBY KOTOPOTO ObljIa MOJIO’KeHa KUHOTpaMMa JIBH>KEHHH pabouero.

B) JI ®. Teitmopa - OH mblTasica 0OOOCHOBAaTh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpaXka M U3Y4YEHUS ero TPYIOBBIX JTBHKECHUH.

r) I'. Tanra - oH co3fan rpaduk, KOTOPbIM MO3BOJSIT MJIAHUPOBATH, PaCcTIPeNleNIATh U MPOBEPATH
paboty. DToT TpaduK SBWICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro IutanupoBanus [1EPT, B
KOTOpoi ceiyac wucnoiap3yor DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIMOJIHEHHOE 3aJJaHHeE.

16. Jlns1 yero ocyiecTBiseTcs AeJICTUPOBAHUE CBOUX MOJIHOMOYUHN IPYTUM PYKOBOJIUTEINSAM?

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 53 usz
104

a) JUIs ONITUMAJILHOTO PELICHUs] KOMIJICKCHOH 3a/1a4H.

0) I coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JJIs IPOBEPKU KBATM(PUKALNY OAYNHEHHBIX.

I) BCE IEPEUHCIECHHOE.

17. OcHoBHO (opMOIi MaTepUaIbHOIO CTUMYIMPOBAHUS IEPCOHAIA OPTaHU3aLUY SIBIISETCS:

a) IpEMHU;

0) mpeMUuU U IICHHBIC MMOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuIaTa;

r) 3apIuiaTa;

1) MpPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Yem OosrbIlie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 yeoBex.

r) 7-12 4enoBex.

19. OcHOBHBIM B YIPaBICHHH TIO LEISIM SBIISCTCS BBIPAOOTKA IIeTeH

a) CBEpXY BHM3 10 IIETIH MHCTAHIUH.

0) cCHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) [0 MaTPUYHOM cxeMme.

20. TlomHOMOUMs, KOTOpbIE MpPENNOaraloT HajJudue NpSIMOM TOHDKHOCTHOW CBS3M MEXIY
PYKOBOJIUTENSIMU M TIOJJUMHEHHBIMH, B paMKaX KOTOPOM MEpPBBIE MOTYT MPEANUCHIBATH BTOPHIM
4TO0, KOT'J1a, I7I€ T€ JOJDKHBI JeNaTh» YTOO0bl 00ECTIEUUTh JOCTHKEHHS TOCTABICHHOM LIeIH — 3ro

a) (QyHKIMOHAJIbHBIE
0) KOOpAMHAIMOHHBIC
B) pacnopsIuTeIbHbIe
T) JTUHEHHbIE

Bapuanr 3

1. Ilenu opranu3anuu JOJKHBI yIOBIETBOPUTH TAKHE€ OCHOBHBIE TPEOOBaHUS:
a) JOCTHMXKMMOCTb, KOHKPETHOCTb, OPUEHTAIIMs BO BPEMEHH;

0) MOCTHKMMOCTb M OpPHUEHTAIUsI BO BpEMEHH;

B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;

I) JTOCTHKHMOCTB;.

J1) OpHEHTAIMs BO BPEMEHH.

2. Ilpu aHanm3e CUIIBHBIX M CI1a0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

') U3MEHEHHE YPOBHEH 10X0J0B MOoTpeduTeneit

1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS

€) peryrauus npeaAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH Y YTPO3BI

3. Opranuzamnus — 3To
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a) Tpymma JoJeH, AeITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS s TOCTHKEHUS
oOuieil uenu.

0) rpymnmna Jro/eil, BIaJeronias cpeicTBaMy IPOU3BOJICTBA.

B) TPYIIIA JIFOICH, eI TEIbHOCTh KOTOPHIX KOOPAMHUPYETCS.

T') TpyIIa Jiroiel, 00beTMHEHHAs 00IIEH 1EIbIO.

4. Yro o3HauaeT "npuHATH pemieHue"?

a) nepebparh Bce BO3MOXKHBIE alIbTEPHATUBEI.

0) mepebpaTh HECKOJIBKO albTEPHATHB, NAIOMMX Hambonee 3PQPEKTUBHBIE BO3MOXKHOCTHU
pelieHus: IpoOJIeMBbl.

B) OTJAaTh PACIOPSHKEHUE O BEIOOPE BO3MOXKHOW aTbTEPHATHBBIL.

I) OTIaTh PACHOPSIKEHHE K pean3alli KOHKPETHOTO IJIaHa.

5. AHain3 KOHKYPEHTOB OpraHU3aliy IPOBOIUTCS C LENbIO:

a) ompeAeNeHus UX CTPATErHH U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEENCHUs UX IIeJied, CTpaTeruil, CUIIbHBIX U CIa0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OMpeesieHus UX LeJei U ClIadbIX CTOPOH.

6. PasBepuyTas hopMyTHpoBKa MUCCUU OPTaHU3AINN BKIIFOUAET (HECKOJIBKO BAPUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTU OpraHu3aluu (T.e. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHHU3aI|H Mepe1 001EeCTBOM

B) YKa3blBaeT Ha CONHAJIbHYIO OTBETCTBEHHOCTh OpTaHW3aIlMU Iepell paOOTHUKAMH U
aKIHOHEpaMU

7. SIBnsieTcst ik yripaBJeHUE MMPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOMMOCTb.

0) Her, aT0 BCero iuib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MPOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJICTB TIPOU3BOJICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JEATEIbHOCTH HEU30€XKEH MPH BBICOKOM YPOBHE CHEIHAIN3AINU
MIPOM3BOJICTBA M PU3BAH 00ECIIEYHTH [IEJIOCTHOCTH TPYAOBOTO OPraHU3Ma.

8. ManuaeHt — aro:

a) cTeueHre 00CTOATENHCTB, SBIISIONINXCS TTOBOJIOM JIJisi KOH(IIUKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOITMBIIUECS MPOTHBOPEYHS, CBSI3AHHBIC C JICATEITHHOCTHIO CYOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/Ial0T MOYBY JIJIsl peabHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma monay4ymsi WIMPOKOE pacHpoOCTpaHEHHWE B OSKOHOMHUYECKOW JIMTEpaType TEPMHH
«opraHuzanus»?

a) B 20-e roxpr XX croyieTus;

06) B 30-e roxer XX cToseTus;

B) B60-e roger XX croneTws;

r) B 70-e rombl XX cToJeTHS;

1) B 80-e rompr XX cTOJICTHS.

10. Bayrpuopranu3aiioHHbIC MPOIECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LI€JIU JIFO/ICH
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T') IPUHATHE YIPABICHUYECKUX PelIeHUI

11. MeHea)XMEHT B OCHOBHOM 3aHMMAETCS CUCTEMAMHU

a) OTKPBITHIMHU.

0) 3aKpBITBIMU.

B) 3aKPBITHIMU U MTOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U MTOICUCTEMAaMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBepcallbHbIe IPUYUHBI COIUAIBHBIX KOH(MINKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecOoBITaJIcHUE HHTEPECOB;

B) pa3In4Ms B IEHHOCTHBIX OPHEHTAIIHSX;

I') BCE OTBETHI BEpPHHBI,

1) HHU OJUH OTBET HEBEPEH.

13. Lenpio mu1aHUpOBaHUS JESTEIBHOCTH OPraHU3alluU SBISETCS

a) o0OCHOBaHUE 3aTpart.

0) 000CHOBaHHE CPOKOB.

B) OIpe/eeHUE eI, CHIT U CPEICTB.

I') 000CHOBAaHHE YHCICHHOCTH PaOOTHHKOB.

14. OcuoBHBIC GYHKINN YIPABICHHS:

a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3alNs], MOTUBALIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIMSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOITb.

15. Yro o3Hauaer "npuHATH perieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTE€PHATHBBI.

6) IlepeOpaTb HECKOJBKO allbTEpHATHB, JarOUX Haubosiee 3(PQeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpe BO3MOKHON alIbTePHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe oOIieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOLECC Pa3BUTHsI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHol cdepe

0) chepe obmeHus

B) Ipolecce B3auMOJIeHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOICHCTBHUS MEXKIY OTACITHHBIMHE MTOICUCTEMaMH.
0) HaJIMYUU B3aUMOAEUCTBUS OTAEIbHBIX MOJCUCTEM C BHEITHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHCTEMBI CAMHX Ha ceOsl.

I') HAIMYUU B3aUMOJICUCTBUS C BHEIIHEU CPEIOM.

18. IimannpoBanue ASHCTBHH - 3TO

a) CO3/IaHuE CIETYIOIIEro 3BeHa MEX Iy TOCTAaHOBKOH IIeJTM U IPOTpaMMOi ee peain3aliu.
0) yTouHEeHHE POJIeH, B3aUMOOTHOIIECHUH I KOKIOTO BUJIA JESTETHHOCTH.

B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JIJIsl TOCTHXKEHUS 1IETIH.
I') OLIEHKA 3aTpaT BPEMEHHM I KaX/10i omnepanuu.

19. JlaiiTe onpeneneHre MOHSATHIO «YTIPABICHUE.

a) MOTYMHEHHUE CyOBheKTa OOBEKTY YIPABICHHS

0) oOmme HHTEpechl 00BEKTA U CYOBEKTa YIpaBICHUS

B) NMOJYMHEHUE 00bEKTA CYOBEKTY yIpaBICHUS
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T) crienupruIecKoe B3aMMOICHCTBUE CYObEKTa U 00BEKTa YIpaBICHUS
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIroueHHe COTJIANICHUs M0 KAKOMY-JIH00 BOIIPOCY

B) BBIICHCHUE OTHOIICHUH

I') HaBsI3bIBAHUS CBOMX YCIIOBHM CIEIKU

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA
3aHATHS CEMHHAPCKOTO THIA MO JAUCHUIUIMHE «MEHEHKMEHT» MPOBOIATCS 8 @opme
npakmu4ecKux 3aHAMUU.

Paspnen 1. Pa3zButuHe cucremMbl ypaBJIeHUS M €€ 0COOEHHOCTH
IIpakTuyeckoe 3ansitue 1,2

Bu npakTH4eckoro 3aHsaTus: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U JOKJIAAAMU,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)

JiesioBast urpa

Tema 3ansaTusa: PopMUPOBAHUE U PA3BUTHE TEOPUH YIIPABICHUS

Coaepxanue 3aHATHA:

1. I[ToHSITHS «yIIpaBIEHUE» U «MEHEIKMEHT», UX €MHCTBO U OTIMYUTEIbHbIE OCOOCHHOCTH.

2. MeHeKMEHT Kak npotecc, GyHKINS, BUA AESITEIbHOCTH MO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OObEKTHBHAs HEOOXOAMMOCTh B YIIPaBJICHUU.

4. DBoOLINA YIIPABIECHUYECKON MBICIIH.

5. Mojaenu MeHe)KMEHTa: aMepuKaHcKasl, AIoHcKas, eBponeiickas. Oco0eHHOCTH POCCUHCKOTO
MEHEIKMEHTA.

Leapb 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTA
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpPEIJICHUS 3HAHUUW 00 OTIMYUTENBbHBIX OCOOCHHOCTSIX TaKMX IOHSATHH Kak
«YIPABIIEHUE» U «MEHEIDKMEHTY;

- HaBBIKU 3aKpEIJICHUs 3HAaHUHM 00 OCHOBHBIX (DYHKIIHMSX MEHEIKMEHTA;

- HaBBIKU 3aKpEIJICHUSI 3HAHUHM O CTAaHOBJIEHUH YIIPABJIEHYECKUX LIKOJI;

- HaBBIKY 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.

[TponomxurensHOCTh 3aHATUA — 4 yaca (ouHas ¢opma), 1 vac (ouHo-3a0uHas opma), 1 dac
(3aouHast popma)

KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuauTe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBEIE OCOOCHHOCTH TAaKHWX MHOHATHH Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUHU, BUIA JACITEIbHOCTU IO
PYKOBOJICTBY JIFOJIbMU?
3. B yem 3akntovaercs 00beKTHBHASE HEOOXOIUMOCTD B YIIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHIUIIBI IIKOJIBI Hay4YHOTo yrpasiueHus @.Y. Teiopa.
5. OxapakTepuzyiTe OCHOBHBIE OCOOCHHOCTH aJIMHHUCTPATHBHOW IIKOJBI MEHEHKMEHTa A.
daiios.
6. C xakoro mepuoja B OTEUECTBEHHOM HKOHOMHYECKOW JIUTEpaType aKTUBHO CTaJlo
HCTIOJIb30BATHCS TIOHATHE «UEIIOBEYECKUH (haKkTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0I0B K YIIPaBICHUIO?
8. B ueM 0COOCHHOCTH COBPEMEHHBIX TCHICHIINI Pa3BUTHS TEOPUU U MIPAKTUKUA MEHEKMEHTA?
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8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI Ha CIIOCOOBI MOBBIIEHUS YPPEKTUBHOCTU JEATEIBHOCTH

pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yTe aMepUKaHCKYI0 MOJEJIb MEHEI)KMEHTA.

10. B yem cnenuduka AMOHCKONH MOJIENN MEHEHKMEHTa?

11. OxapakTepusyite eBpOoNenCKy0 MOJEIb MEHEIKMEHTA.

BoicTyluIeHHsI CTY/IEHTOB C IOKJIQ1aMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHCcKuii 3 dHexT.

[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.
[enoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpsl 3afada KakJod Tpynmbl —
NOJArOTOBUTh IPEJIBBIOOPHYIO peub KaHAMJATa Ha POjb I'€HEPAIBbHOIO JUPEKTOpa OJHOTO W3
poccuiickux npeanpustuid (o BeIoOpy ctyneHToB). Kanmuaaramu mMoryt Obith @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIbl TOTOBAT CBOIO PEUYb COIJIACHO
MOJX0JaM M TO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHUE POCCHICKUE
peaniuu. Ha BTOpOM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IPeCTaBUTENIN
JIPYTHUX TPYIII 33/1aI0T UM BOIPOCHl. Ha TpeTheM 3Tare mpoucXouT rojiocoBaHue (3a KaHauaaTa
CBOCH TpyMIIBI TOJOCOBAaTh HENB3s). [loOdexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

Keiic IlpaBuia 3x0HOMUM IBHKEHUH
«Oreny HayyHOro MeHemkMeHTa» Ppenepuk Telnop HauMHaA CBOIO Kapbepy  IPOCTBIM
pabouum. B mporecce pa®oThl OH 3aMETHJI, YTO AJIS Pa3HBIX BUJAOB JAEATEIBHOCTU OIBITHBIE
pabouure MCIONB3YIOT pa3Hble CUCTEMBI Oomepaluil. Yke torna Tenmop 3auHTepecoBajCs 3TUM
SBJICHMEM M TI03XKE TINATEIbHO HCCIEAOBAN JBI)KEHUS pabounx. VIMEHHO onTuMM3auus
pabouynx JBHMKEHUM M HCIIOJIB30BAHME YCOBEPUIEHCTBOBAHHBIX WHCTPYMEHTOB I1O3BOJIMIN
Teiiopy pe3Kko MOAHATH NPOU3BOAUTENBHOCTD TPY/a HA CBOEM MPEAIPUATHH.
Panmed VY. Bbepuc, nepepaboraB mnepBoHavdanbHbie «lIpaBmiia dYENTOBEYECKUX JBHKCHHIN
['mnOpeta, npeaIoKuI CIeAYIOIUE PUHIMITBI SKOHOMUYHOCTHU JIBUKCHUH.
1. PaGota momkHa paBHOMEPHO PACTIPENEIATHCA MEXAYy OOCMMHU pyKamMH TakK, 4YTOObI OHHU
HAuMHAIIM ¥ 3aKaHYMBAJI CBOIO pabOTy OJTHOBPEMEHHO.
2. 3a UCKITIOYCHHUEM TEePUOJOB OTIbIXa, 00€ PYKH HE TOJDKHBI O€371eiICTBOBATh B OJHO U TO K€
BpEMsL.
3. JIBM>KeHUS PYK JOJKHBI OBITH CAMMETPUYHBIMU, HO B IPOTHUBOIIOIOKHBIX HAPABICHUSIX.
4. Hano npumeHaTs HanboJsee mpocTbie GOpMbI IBHXKEHUS PYK U Tela.
5. Cnenyer MakcHMajbHO HCIOJb30BaTh MEXAHHMYECKHH MOMEHT, O00pa3yeMblil JABUKEHUSIMH
Tena.
6. PoBHBIE U MIaBHBIE JBUKEHHS BBI3BIBAIOT MEHBINYIO ycTajiocTh. X cieayeT mpeanoyuTarhb
OTPBIBUCTHIM JIBUJKEHUSIM C YaCTBIMA OCTAHOBKAMM U M3MEHEHUSIMHU HAIPABICHUS JIBHKEHUS.
7. bamnucruueckue JBUKEHHS Jierdye, ObICTpee U TOYHEEe, YeM CJlIep>KaHHbIE WIH
KOHTpoJpyeMmble. [Ipumep OamMCTHUECKOro ABIKEHHMS — yaap KIIOMIKOM — roiabda uiu
3a0MBaHME T'BO3Js; MPUMEP KOHTPOJIUPYEMOTO — Ipolecc MUCAHMUA (MYCKYJbl OOJBIIOTO U
JIPYTHUX HaJblIeB IPOTUBOIOCTABIEHBI APYT APYTY).
8. Pabora momkHa OBITH Hajla)Ke€Ha TakK, 4TOObI 0OecreunBaiCs JETKUH U €CTECTBEHHBIH PUTM
nBuKeHUs. VHCTpyMEHThl JOJDKHBI OBITh  pPAcHoSIOKEHbl B IpeAeNaX eCTeCTBEHHOU
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JOCATaEMOCTH, TO €CTh TaK, YTOObl padoTa OCYIIECTBIISIACH C IOMOIILI0 HAUMEHEE CIIOKHBIX
JIBHOKCHUH.

9. lomkHO OBITH HaJJIE)KAIIIEEe OCBCIICHHUE.

10. BeicoTa pabouero MecTa u CUJeHbBs JOKHA MTO3BOJIUTH pPabodeMy MPUHATH YAOOHYIO O3y U
JaTh €My BO3MOKHOCTb CTOSITh HJIM CHJIETh IO YKEJIAHUIO.

11. He cnemyer nmenatb pykamu TO, YTO MOXKET OBITh CAEIAHO C TIOMOIIBIO 3a)KUMOB HWIIU
PUCTIOCOOICHUI, TPUBOAUMBIX B IBH)KEHUE HOTOM.

12. Tam, rje BO3MOXHO, CIEAYET UCIOIb30BATh COYETAHHE JIBYX HJIU 00Jie€ MHCTPYMEHTOB.
Bormpocs! 1151 paboThl ¢ KelicoM

1. Kak BBI OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIIO M PErlIaMEHTY JIBIDKEHUH pabouero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUMHON TeMOTUBalMU pabOTHHUKA?

2. K kakoMy TUTy IBMKEHUH — OQJUTUCTHYECKOMY HIIM KOHTPOJIHUPYEMOMY — OTHOCSITCS: KIIaJKa
KUpIUYa, KOMaHKe JIOMAaTOoH, MePeHoC TsHKECTeH, epeBo3Ka Irpy:kEHO0M Tauku?

3. B xakom nopsike (Tpeniesnie 10csAraeMOCTH) Ha CTOJIE YYEHOTO JIOJKHBI OBITh  PACIIOI0KEHBI
nucyas Oymara Jijisi 3aMEeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJIEH, HacToNbHAas JaMiia’?

4. Kakue nBrkeHus pabodero cienyeT Ha3blBaTh €CTECTBCHHBIMU: PYKU JIBUTAIOTCS B Pa3HBIX
HANPaBIIEHUSAX; PYKA JIBUTAIOTCS B OJHOM HANpaBleHUHM C Pa3HOM  CKOPOCTHIO;
MIPOTUBOIIOJIOKHOE U CHUMMETPUIHOE JIBIKCHUE?

Keiic « KauecTBa nieajabHOro MeHeaKepar

@®yHIaMeHTalbHblE HW3MEHEHUs B  ol0miectBe OOYCIOBWJIM W HM3MEHEHHS B
YIPaBIEHYECKON NEATEIbHOCTH — OHA 3HAYUTEIIBHO YCIIOKHUIIACh B COBPEMEHHBIX YCIOBHSIX.
JleATenpbHOCT MEHEIKepa OIpeAenseTcs LelablM KOMIUIEKCOM TEHJCHUUH  pPa3BUTHSA
HNOJUTUYECKHUX, COLMATIBHBIX, IKOHOMUUYECKUX U ICHUXOJIOIMYecKUX (akTopoB. BeimonHss cBou
00513aHHOCTH, MEHE/KEp BBICTYNAET B OINpPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, koraa UCTIONHUTENN ObUIM B OOJIBIIMHCTBE CBOEM
cepoil 0e3MKOoN Maccoll, UMeIN HU3KUN YpOBEeHb 00pa3oBaHUs U YHUBEpPCaJIbHbIE HaBBIKH, BCE
BpEMs HaXOAsCh IOJ CTPAaXOM YBOJIBHEHHUS U, B TO K€ BpPEMS, B IOCTOSSHHOW TOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH Tpyda MU >KM3HHM, PYKOBOJIWTENb IOKEH ObUl OBITh
0€3)KalTOCTHBIM JIUKTAaTOPOM, KOTOPBIA YHPAaBISET MEPCOHAIOM C MOMOUIbI0 MpUHYXIeHHus. C
MOBBILICHUEM KYJbTYPHOTO YpOBHSI paOOTHHKOB, OCO3HAHHUEM HMMH ce0sl KaK JIMYHOCTEH, POjb
JMKTaToOpa MepecTaia 0TBeYaTh pealbHbIM MOTPEOHOCTSAM NPAKTUKU YIIPABICHHS.

B 3Tux ycioBHSX BO3HHKJIA HOBas POJb — OTIA CEMBH, KOTOPBI HE TOJBKO OTHAET
pacropsbKeHHue, HaKas3bIlBaeT MM HarpaxJIaeT, HO M CO3MaéT OJaronpusiTHBIA MOpalbHO-
NICUXOJIOTHYECKUH KIIMMAT, peHlaeT MEXIMYHOCTHbIE KOHQIMKTBI, MOJJIEPKUBAET CBOUX
HOIYNHEHHBIX.

CoBpeMEeHHBIE TEXHOJIOTUYECKHE U COLMAIBHBIE MTPOLIECCHI YPE3BBIUYANHO YCIOKHUIIUCH,
a 3HaHMA M KBaJM(UKALMA HCHOJHUTENEH, MX HE3aBHCHMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTAaTOPCKHE 3aMallKd M IMaTepHAJIU3M IPAKTUYECKH HCKIIIOYEHBI, HEJOIYCTHUMBI, celdac
JOMUHUDPYET [€JI0BOE€ COTPYIAHMYECTBO U KOHCYJbTHpOBaHHE. MeEHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSATEIbHOM paboThl MNOTYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouHO MHTEpECHA HIBOJIOLMS TPEOOBAHUN K PYKOBOAUTEIISM.

Tax, ®penepux Teinop BaXHEWIIMMU YepTaMHU CUUTAN YM, 00pa3oBaHuUE, CIELUAIbHbIC
U TEeXHUYECKHE 3HaHMs, (PU3MUECKYIO JOBKOCTh WJIH CHIY, TaKT, SHEPIHIO, PEHIUTEIBbHOCTS,
4eCTHOCTh, OJaropazymue U Kpemnkoe 310poBbe. AHpu Paiionp Tak ompenenser TpeOoBaHUS K
pykoBogutento: «llepBoe TpebGoBaHME, KOTOPOMY [JOJDKEH YAOBJIETBOPATh PYKOBOJIUTEIND
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KPYIIHOTO HpCANPUATHA, — OBITH XOpomuM aIMHHHCTPATOPOM, TO €CThb OBITH CHHOCOOHBIM

IIPEABUICT, OPrAaHU30BbIBATh, MOTUBUPOBATh U KOHTPOJIUPOBATH.

Bropoe ycnoBue 3axitouaercs B TOM, 4TOObI OH ObLI KOMIIETEHTHBIM B CIELMAIbHBIX
TEXHUYECKUX (YHKUUAX, MPUCYIIUX JaHHOMY npeanpustuio.» B Coserckom Coroze npu
noa00pe ynpaBlIeHYECKUX KaJlpOB PYKOBOJCTBOBAJIMCH YETHIPbMS OCHOBHBIMHM TPEOOBaHMSMU:
MIOJINTUYECKAs: TPaMOTHOCTb, MOPAJIbHAsl YCTOWYHMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKHUE
crocoOHocTH. [lns cpaBHEHMsI KBalM(UKALMOHHBIE TpeOOBaHMSA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHUE MPUPOJBI YIPABICHYECKHX IPOIECCOB, 3HAHHE OCHOBHBIX
BUJIOB OPraHU3ALMOHHBIX CTPYKTYP YIpaBieHUs, (PYHKIHMOHAJIBHBIX OCOOCHHOCTEW M CTHIIEH
paboThl, BIAZCHWE CPEACTBAMU IOBBINICHUS S(P(GEKTUBHOCTH YIPABICHHS, - CIIOCOOHOCTH
pa3o0paThCsi B COBPEMEHHOW HMH()OPMALMOHHOW TEXHOJOIMH M CpPEACTBAX KOMMYHHKAIUH,
HEOOXOJMMBIX JUISI YIPABICHYECKOTO IIEPCOHANA; - OPATOPCKHE CIOCOOHOCTH W YMEHHE
BbIp@)XaTh MBICJIM; - BJIaJCHME MCKYCCTBOM YIIPaBJIEHUS JIOAbMHU, NOA0Opa U MOATOTOBKU
KaJpoOB, PEryJupOBaHUsS OTHOUIEHHM Cpeiad MOAYMHEHHBIX; - CIIOCOOHOCTh HalaKUBaTh
OTHOILIEHUsI GUPMBI ¢ €€ KIMEHTaMHM, YIpaBlIATh pecypcaMu, INIAHUPOBATh U MPOTHO3UPOBAThH
JeSITeIbHOCTh (DUPMBI, - CIIOCOOHOCTh K CaMOOIICHKE COOCTBEHHOW [ESTEIBbHOCTH, YMEHHE
JienaTh IpaBWIbHbIE BBIBOABI M IOBBILATH KBadu@ukanuioo. 18MHCTUTYT IuMarHocTuku
meremkMenTa (I'amOypr, ['epmanus) nmpeuiaraer Ta- Ko nepeueHs TpeOOBaHUN K MEHEKEPY: -
YMCTBEHHbIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AHAJIUTUYECKOE MBIIUICHHE; - OTHOLIEHHWE K OKPYKAIOIIHMM: KOHTAaKTHOCTb,
KOMMYHHUKAO€IbHOCTh, CHJIa YOEXIEHMs, HACTOHYMBOCTb, COTPYAHHYECTBO, CHOCOOHOCTh
paboTaTh B KOMaHJE; - JINYHbIE KauecTBa: MHTEPECHI, MOTUBALUS, CTPEMJICHHE K yCIexy, ruo-
KOCTb, OOIIMUTENBHOCTh, HAJEKHOCTh; - OTHOIIEHHWE K TPYyAYy: BOCIPHUIATHE HarpysKkH,
VMHUIMATHBA NPU MPUHATUU PEUIEHHH, COCOOHOCTh K IUIAHMPOBAHUIO, OPraHM30BaHHOCThH. B
CIOA (MucTuTyT I'an5ana) BeIAENSAIOT MSATh OCHOBHBIX TPeOOBAaHUM: - 3HAHHE Jefia; - 3[paBbli
CMBIC; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKUH OOIIMH ypOBEHb pa3BUTHUS;
CHOCOOHOCTh JOBOJUTH HauyaToe A0 KOoHIA. Ha ceromHsmHuil JeHb cHenuaaTucTaMu
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoranbl oT 30 mo 100 TpebGoBaHMIl K COBPEMEHHBIM
MeHekepaM. Ho B Mupe HeT desnoBeka, KOTOpbIi Obl oOiajanm BCeMH KadecTBaMH,
c(OpMyJIMPOBaHHBIMU B 3THUX CHHMCKax. B To ke BpeMsl ThICSYM MEHEIXEpoB paboTaroT
yCIIEIIHO, oOecreunBasi BBICOKYIO pe3yJbTaTUBHOCTb OpraHu3anuil. OTo o0bscHSETCs, BO-
NEPBBIX, CHOCOOHOCTHIO WMHIUBUAOB IMPU OMNPEACIEHHBIX OOCTOSTENHCTBAX KOMIIEHCHPOBATh
OTCYTCTBHE€ WJIM HEPa3BUTOCTb OJHHUX UEpPT JPYTMMHU U, BO-BTOPBIX, IIOCTOSHHBIM
CaMOCOBEPIICHCTBOBAHUEM.

Bomnpocs! 1u1st paboThl ¢ KeficoMm

1. Tlepeuncnute OCHOBHBIE (DAaKTOPHI, OKa3bIBAIOUIME BIMSHUE Ha TpeOOBaHUS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHMS K KauecTBaM MeHemkepa B Poccun
Ha CETOHALIHUMN 1eHb?

3. MoxeT 1 OJIMH MEHEKEpP COBMEIIaTh B ceOe BCe HEOOXOIMMBbIE HAa CETOMHSIITHUN
JIEHb Ka4€CTBA PYKOBOIUTENA?

4. Kak BBl cuMTaere, XOPOIIMMHU PYKOBOJWUTEISIMH PpOXKIAKOTCS WM CTAHOBATCA?
(MoxxHO 1M Hay4dyuTbCs OBITH PYKOBOAMTENEM WIM Ui 3TOrO HEOOXOIUMBI BPOXKIEHHBIE
KadecTBa?)

IIpakTnyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMpPOC, BHICTYIICHHE C 3CCE U JOKIIaJaMH,
o0cyxaeHus: (rpymnmnoBasi JUCKYCCHSI)

pellleHre CUTYaI[MOHHBIX 33/a4

Tema 3ansaTusa: Cucrema ynpaBieHMs: IPOLIECCHBIM, CHCTEMHBIH U CUTYallMOHHBIM HOJIXOJ K
MEHEIKMEHTY

CoznepxxaHue 3aHATHA:

1. CoBpeMeHHBII TOAX0J K MEHEKMEHTY.

2. OcHOBHBIE IPUHLIUIIBI CUTYallMOHHOTO MOJX0/1a

3. Mopeinp opranu3anuu Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpea npeAnpusTys TypuHAYCTPUU U €€ OCHOBHBIE 3JIEMEHTBI: LIEIH, CTPYKTYpA,
3aJ1a4M, TEXHOJIOTHH, JIFOIH.

4. XapakTepuCTUKU BHEIIHEW Cpelpl NPeaupusTus TypUHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3JICHCTBUS Ha MPEANpUATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUS THIA

6. OcoOeHHOCTH yIpaBiIeHHs B TYPUCTCKON ¥ TOCTUHUYHOW UHAYCTPUU

Heanb 3aHATHA: 3aKPENUTh 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM IOJIX0JaX K
MEHEIKMEHTY TYPUCTCKUX MPEANPUATUN

IIpakTH4yeckne HABBIKM:

- HABBIKM 3aKPEIUICHUS 3HAHUW O MPOLIECCHOM, CUCTEMHOM M CHUTYAallHOHHOM IOAXO0Jax K
MEHEPKMEHTY TYPUCTCKUX NPEAIPUATUN;

- HaBBIKM 3aKpeIUICHUs 3HAHUH O CTPYKType OU3HEC-Tpoliecca TYPUCTCKUX MPEANPUATHIA;

- HaBbIKU 3aKpEIUICHHUs 3HAaHUU 00 OCOOEHHOCTSX YINpaBICHUS B TYPUCTCKONM M TOCTUHUYHOMN
WUHIYCTPUU;

[IponomxurenbHOCTh 3aHATHS — 4 4daca (ouHas ¢opma), 1 yac (ouHo-3aouHas (opma), 1 gac
(3aouHas popma)

KoHTpoJsbHbBIE BONIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAIlIHOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEIAET 3TOT MOAXO0A?
3. Kak paccmarpuBaeTcsi opraHu3alysi B CHCTEMHOM IOAX0/1€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBi€HUE NPOLIECCHBIHN TOAXO0 B MEHEIKMEHTE?
5. MaitTe onpeenenre OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak moctpoeHo ynpasieHue B OpraHu3alusax TypusMa (TyporepaTopsl U TypareHTCTBa)?
7. Uro mpexacraBnsier co0oil roctuHuYHas 1enb? B ueM ee mnpeumyiecTBa Ui MalbIX
TOCTUHUL?
8. Onumure cyTh paHyali3uHTra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Peurenne cuTyalimoHHBIX 32124

I-xa Mepunga Cmur, Oonblias JOOUTENbHULIA ITyTEIIECTBOBATh, PEIIMWIM TOoceTuTh Poccuto.
[To mpuGsITHM B MOCKBY OCTaHOBMIIACh B rocTuHHIe «Paauccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATENBHOCTH U aKKJIMMAaTU3UPOBABIINCH, MPOJOJIKIIA MYyTEIIECTBUE.
OxHUM M3 TNYyHKTOB Ha3HaueHHs Obul ropox Couu, KyAa OHa, NPHUOBIB, BOCIOJIb30BANaCh
yciyramMu roctuHuisl «Panuccon cac JlazypHasiy».

3amanue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BaJIaCh TOCTUHULIAMHU MEXIyHAPOJAHON FOCTUHUYHOMN LN
«P>auccoH cac»?
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2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE aCHEKThl €€ BbIOOpa B TOJb3Yy JAAHHOTO CpPEICTBA
pa3Melenus?

3.00bsiCHUTE OCHOBHbBIE MPEUMYILIECTBA U JIBIOTHI, UCHOJIb3yeMble B FOCTUHHUIAX, BXOJAIIUX B
MEXIYHAPOIHYIO TOCTUHUYHYIO LIEIb.

Ha 6a3y otnpixa «Jla3ypHslii Oeper» npubbuia ceMeiiHas napa 1mo Typuctudeckoi myreBke. C
coboii 3a00TinuBBIE X03s5i€Ba B3sIM cobaky. Ha pykax y ee BiazenblieB ObUIM BCe JOKYMEHTHI
(macmopT W BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3ajd B IIOCEJIEHUM, M ceMelHas napa Obula BBIHYXJEHA NOKHHYTb 0a3y
OT/IBIXA.
3agaHue
1.ITosicHuTe nEeicTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €T0 JOJDKHOCTHBIMU HHCTPYKIHSIMH.
2.0xapaKkTepuIyHTH CPEICTBA pa3MEIIEHUs C BO3MOXHBIM [TOCEIEHUEM I'OCTS C JKUBOTHBIM, 110
CIIEAYIOMINM KJIacCu(DUKAIUIM:

- MECTO PacroI0KEeHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- IEHOBAsl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMKM CPEJICTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
UH/IMBU/yalIbHbIE CPEACTBA Pa3MEIICHHUS.

Keiic SInonckas kyxusi B Poccun

Uctopuss komnanum «Bacabu» Gepér cBoé Hauamo B 2003 roay, korma B MockBe Ha
npocrniekte MeIUKOB OTKpBUICA TIEPBBIA  SMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HaIIPaBJICHUEM JEATEIBHOCTH KOMIIAHUU CTaj0 PA3BUTHE CETH PECTOPAHOB SIMOHCKOM KyXHU
«Bacabu» u utanbsiHckol kKyxHU «Pozapuo». B Hacrosiiee Bpemst B cOCTaB IpyMIbl KOMIaHU I
BXOJAT 3aBefieHus, pacronokeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Bemuxom Hosropone, Koctpome, CrIKTBIBKaApE.

B CrikteiBKape pecropan «BacaOu—Po3apno» cranm moJib30BaThCsi  OTPOMHOM
MONYJISIPHOCTBIO Cpa3y Mocie OTKPBITHA B TOProBoM KoMmiuiekce «roHby. IloceTnrenn oXoTHO
OpraHU30BBIBAIA TaM KOPIIOPAaTUBHBIC IIPA3JIHUKHU, YCTPAUBAIM JHU POXKICHUS Ui NETEH,
IIPOCTO MPOBOAMIIN BpeMs B Xopoliel komnanuu. KadectBo Ot0]], cuctemMa CKMJIOK U OOHYCOB
npuBJeKana BCE 0osblle U 0OoJbIle JIFOOUTENeH AMOHCKON U UTAbTHCKONW KyXHH.

Hacrynun 2014 roxn, KoTOpeld mNpHHEC HEBHJAHHOE paHEe HaIpsDKEHHE B
MEXIYHapOJHBIX OTHOIIEHUAX Poccum co MHorumu crtpaHamu. CaHKIUUM, HPEANPUHATHIE
243anmanoM, BBIHYAWJIM POCCHKMCKOE PYKOBOJICTBO NIPHUHATH OTBETHBIE Mepbl. Hama crpana
[OIIIA 110 MYTH NMPOTEKIMOHNU3MA OTEUECTBEHHOM KOHOMHUKH — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, Ho KommaHusi «BacaOuw» HEOXHMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hoperun. [lo cytu, pecTopaHbl JHUIIMIMCH OCHOBHOIO CBIPbS JJIS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. CrTano HEBO3MOXHO IPHUTOTOBUTH I10
TPaAULMOHHOMY pPELENTy KIACCHUYECKUE CYIIM, CaMble IIPOCTHIE POJUIBI «CAKE-MAKW», U, K
BEJIMKOMY COKaJECHUIO MOCETUTENel, — JoOuMble BceMu poiuibl «punaaenspus». Ha nunax
3aBCErIaTacB pecTOpaHa MOSABISIIOCH BHIPAKEHHUE Pa30yapoBaHus, KOT1a opUIuaHThl COOOIIaIH
UM O HEBO3MOXXHOCTU IPUTOTOBUTh MX JroOuMble Onrona. Hekoropsle naxe BcTaBald U
YXOJUIJIH, HE JKeJasi 3aKa3bIBaTh YTO-TO APYTOe.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 62 uz
104

Curyauust Obuia KpUTHYECKOW. JIMPEKTOp CHIKTHIBKAPCKOro (¢uiMaga CpPOYHO JAajl
yKa3zaHHE NOBapaM HAWTH XOTh KaKyl-HHOyIb 3aMeHy Jococto. OIHOBPEMEHHO OH IMPOBEN
Oeceny ¢ 3aMecTuUTeNeM IO CHAOXEHUI0 M TOT oOellan aKTUBU3HPOBATh pabOTy MO TMOUCKY
apyroro mocrtaBimka. [loBapa IOCTOMHO CHpaBMIMCH C 3aJaHHEM, 3aMEHHUB JIOCOCS MSCOM
kpaba. Koneuno, «bpunanenbhuio» MOBTOPUTh HE YAAIOCh, HO OBUIM pa3pabOTaHbl HOBBIC
POJUTBI, OTJIMYAIONIHeCs OT «(hunaaeabhuu» TOIBKO 00EPTKOM — MSICO Kpabda BMECTO JIOCOCH.
HoBoe 011070 cTano mo3uinuOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYNISPHBIX posuioB. IIpu sTom
Msico Kpaba ObLTO JOpOXKe JI0CoCs, HO IIeHa Ha POJUIbI He Oblla MOAHATA. DTO MO3BOJIMIIO €CIIU He
CHACTH CUTYaLUIO, TO XOTs Obl BPEMEHHO «CTIIAAUTh» MpodieMy. 3aMeCTUTENb 110 CHA0KEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboOTy IO TOUCKaM, OTOOpY H
MEePEroBOpaM ¢ BO3MOKHBIMU MOCTABIUKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JaIbHEBOCTOUYHBIM PHIOHBIM IPE- MPUATHEM U
HEOKUJAHHO TOCTYNUBIIUM TpepioxkenreM u3 Ywumau. [locoBeToBaBUINCH € AUPEKTOPOM,
cHa0XeHel| OCTAaHOBWJI CBOW BHIOOP HA YHIIMIICKOM JIOCOCE — IPH COMOCTABHMOM KaueCTBE 3TO
CBIPBE OKA3aJI0Ch HAMHOTO JIEIIEBIIE 1aJbHEBOCTOYHOTO. Yepes Tpu HeleIu Mocie MpeKpaiieHus
MOCTaBOK JIococs, B pecTopane «Bacadu—Po3apro» HakoHel| CHOBa MOSBHINCH JIIOOMMBIE BCEMU
pombl «bunanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHUCh, U OOBEMBI MPOAAK
BBIIILIN HA MTPSKHUN YPOBCHb.

Bomnpoce! 111 paboThl ¢ Keilicom

1. I3MeHeHus: B MaKpo- WIH B MUKPOCPEAE CTalld TeHEPaTOpPOM MPpoOIIeM KOMITaHUH?

2. OObsICHUTE MEXaHU3M BO3JCUCTBUS MaKpOCPEIbl Ha MPEINpUSATHE ONOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYaIIUH.

3. Kakue gaxTopsl MUKpOCpEIbl OKa3aIiCh BOBICYEHBI B TAHHYIO CUTYAIHIO?

4. JlaiiTe olleHKY JEHCTBUSAM PYKOBOJICTBA KOMIaHUH. [IpaBUiIbHO JI OHO MOCTYNUIIO?

5. Kak BBI ymaere, moueMy pyKOBOJCTBO HE MOBBICUJIO LIEHY HA POJUIBI- 3aMEHUTEINH,
HECMOTPsI Ha TO, YTO MO0 c€0eCTOMMOCTH OHU ObLIH Jopoxke? BepHoe nu 3To perierue?

6. Kak Bl mymaere, TOCTUT JIM CBOEH II€JIM 3allpeT Ha BBO3 HOPBEXKCKOIO JIOCOCS, Kak
AIIEMEHT MOJUTHKH MPOTEKIIMOHN3MA POCCUICKON SKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMe
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENBHBIN aHAIN3 LIKOJ yIpaBieHUs». B acce chopmupyiite
KPUTEpPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIbHBIA aHAJIN3.
Pasnea 2. IIponecc n pyHKIMu ynpapjaeHUs HA NPeINPUATHSX Pa3IHYHON cepbl
AeATeTbHOCTH

IIpakTH4yeckoe 3ansitue 5,6

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BBICTYIUIEHHUE € 3CCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIEAYIOLIEN JUCKYCCUEN

Ponesas urpa

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

CojaepxaHue 3aHATHS:

1. YnpaBneHue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHIA.

2. CymHOCTb 1 poJib IUTAHUPOBAHMSI B YIIPABIEHUN OPTaHU3ALUEH.
3. CTpaTernyeckoe miaHupoOBaHUE.

4. CyuiHocTh ¥ IPUHLMIIBI TEKYILErO MJIaHUPOBAHUS.

5. Opraau3zanus Kak QyHKIUS yIIpaBICHUS.

6. IToHsATHE KOHTPOJISI B yNIPaBIEHUYECKON ACSITEIbHOCTH.
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7. [aiite onpeneneHure Iporeccy yrnpaBieHUs.

8. KakoBa cBs13b mpoiiecca yrpaBieHHs U ero QyHKIUi?

9. Kakue pyHKkuuu yrnpaBieHHs OCYIIECTBISIIOT MPSAMYIO, a KaKue — OOPaTHYIO CBA3b?

10. B ueM BbIpakaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBIeHUs, QYHKIMHI U Pe3yabTaTOB UX JNCHCTBUS?
11. Ilepeuucnure u OXapaKTepuU3ylTe BUIbl YIPABICHYECKUX paOOT ISl TYPUCTCKUX

OpraHu3aIuu.
12. JIas1 uero opranusaiiy TypusMa Hy>kKHa IpaMOTHO c(hOpMYJIMPOBaHHASI MUCCHUS?
13. Moxer JIu MHUCCHSI OpraHM3aluu OBITh CHOPMUPOBAHA EAWHOIUYHO — PYKOBOAUTEIEM

opranuzanun? Eciu Het, To 000CHYIiTE, IOYEMY 3TO HEITPUEMIIEMO.

14. ChopmynupyiiTe onpenenenue neaei oprann3aniui 1 KOHKPETU3UPYHTE UX TPUMEPaMH.

15. Uro noHumaetcst ol KOHUENue npeanpuatus? Yem KOHUENIMs OTINYAeTCs OT MUCCUU U
1esei opranu3anun?

16. B yem cocToUT pa3HULIA MEXKY CTPATETMYECKUM U TEKYIIUM IUIaHUPOBaHUEM?

17. Tlepeuncnute TpeOOBaHMsA, NpPEABABISEMbIE K J(PPEKTHBHON peann3anuu (yHKIUU
KOHTPOJIS.

18. Omnumwure ajaroputM BO3MOXKHBIX JEUCTBUH 110 OLIEHKE OTKJIOHEHUH (PaKTHUECKUX
pe3yIbTAaTOB AEATEIbHOCTH OpPraHU3aLUH OT 3aIllJIAHUPOBAHHBIX.

19. YUto Takoe «KOHTPOJIHUHI»? YeM OH OTJIMYAeTCsl OT OOBIYHONW CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOXXHBIE [JEHCTBHUS IO OTHOIIEHUIO K IE€PCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETUPOBAHMSI TYPHUCTOB: a) B cCilydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O QYHKIMSIX yIPaBICHUS B TYPUCTCKUX NPEAIPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKpEIUICHHs 3HAHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O B3aMOCBS3HM OOLIMX M CHIEHUATIbHBIX (DYHKIMHA yIIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUU
OpraHu3aluei;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUN O MPUHIUIAX IUIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUICHUs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBaHUM;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U GYHKLUAX OpraHU3aluY;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TponomxutensHOCTh 3aHATHS — 4 "aca (ouHas ¢opma), 2 yaca (ouHO-3a04Hasi ¢opma), 1 vac
(3aouHast popma)

KoHTpoJibHBIE BONIPOCHI:
1. YUro moHnmMaeTcst o yrpapjieHHEM Kak COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX (DYHKITHIA?
2. l[lpuBeaure knaccuuKanuo ooumx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrIelUaIbHbIe (YHKIIUU YIIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX QYHKITHIA?
5. KakoBa CyIHOCTb U pOJIb IJIAHUPOBAHUS B YIIPaBICHUH OpraHU3aueii?
6. OxapakTepu3yHTe€ OCHOBHBIE IPUHIMIBI IIJIAHUPOBAHUS. [Ipownmroctpupyiite ux
IIpUMEpaMH.
7. Kakue Buzpl naHoB Bam u3BecTHb? B uem 3akitodaercs X B3aUMOCBSI3b?
8. UTo mOHMMAaETCs MOJI CTPATETUYECKUM INIAHUPOBaHUEM?
9. OxapakTepu3yiTe aITOPUTM IPOBEACHMSI aHAJIN3a BHEIIHEN CPElbl OpraHUu3aluy.
10. Yro npencraBnseT coOoi OM3HEC-TNIaH KaK OCHOBA CTPATETMYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCTh ¥ IPUHLMIIBI TEKYILIETO MJIAHUPOBAHUS?
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12. OxapakTepu3yiiTe OCHOBHBIE STalbl TEKYLIErO IUJIAHUPOBAHUS W PEATHM3AIUI0 TEKYIIHX
IUIAHOB.
13. Yro mpencraBisier co0Oil OpraHW3alMOHHAs CTPYKTypa W KAaKOBbl IPHUHIMUIIBI €e
IIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA U HEAOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIIPaBJICHHUS.
15. B yem mpocnexuBatoTCsi COBpEMEHHbIE HAIPaBICHUSI pa3BUTHSI OPTaHU3ALUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUAbI U QYHKIIMH YITPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BAUsIONIHE HAa 3PHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aIMUHUCTPATUBHBIC, SKOHOMHUYECKHUE, COIUATBHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpaBieHus. [IpuBeaure npumepsl.

Case- stady
[lenbto JaHHOTO 3aHATUS SABJISETCS MPOBEACHUE PA3NIUYUN MEXKIY KaJIpOBOW M KOPIOPATUBHOMN
CTpaTeruei mo ynpasieHHIO0 NepcoHasoM. CTyneHThl JENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHSATHS Kakaas
MO3ULUS apTYMEHTUPYETCSI.

Keiic 1. Ilpoumume xeiic u evloenume 6 Hem cmpamecuu KAOPOBOU CIYAHCObL U KOPNOPAMUBHDBLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonHume HudicenpugeoeHHvle maobauysl. U CpasHume
NOJIyYeHHble Pe3ynbmamal.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3qaHust CEMEMHON ITOCTUHMIIBI B
HayaJie TPOIUIOr0 BEKa OHA MPEBpAaTWaCh B MHUPOBOTO THTaHTa. ['070BOM 00BEM MpOaaXK
TOCTUHUYHBIX ycIyTr cocTtaBisier 14 mupa gomn. Ee dunmanel pacmnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. YETOBEK.

[Tpu GopmynupoBaHUM CTpaTerWy HA TMEPBBIM IJIaH BBIIBUTAeTCs AuBepcuduKanus OusHeca.
KopnopatuBHsliii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KITFOUEBBIX IMMAPAMETPOB: CO3aHUE HOBBIX
ycIyr, OOMEH | Tepeadyy TEXHOJOTHH BHYTPH MOPEINpHITHS, CaMOCTOATEIbHOCTh
MOJpa3/IeICHHi B MHHOBALIMOHHOM NIESITEILHOCTH W PACIIMPEHUE MOJHOMOYH HOBAaTOPOB B
TBOpPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3UOHHOMY
npuHIMNYy. HenpepbiBHBIM MpPOLECC OPraHU3ALMOHHOTO Pa3BUTHA MPEAIOIAracT Co3JAaHue
HOBBIX OTJICJIEHUH, OPHEHTUPOBAHHBIX HA TIEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIyXKObl TOCTHHHIIBI WUMEIOT
BBICOKHI cTaTyc M OONaar0T IMUPOKUMH TOJTHOMOYUSMU TPH TPUHATUU PELICHUH B
OTHOIIICEHUU TIEPCOHAJIA, a TaK)Xe IMPH PEIICHUH OOIIUX BOMPOCOB, CBS3AHHBIX C Pa3BUTHEM
ousneca. [IpennpusiTiie BepuT B HEOOXOAMMOCTH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOUHCTBY JIIOJIEH, K IIEHHOCTH WHIAMBHUIA, TIOOIMIPEHNE WHUIIMATUBBI M PACKpPHITHE
TBOPYECKOTO TMOTEHIMala, MPEJOCTaBICHUE pPaBHBIX BO3MOXXHOCTEW [UJIi pPa3BUTHS U
BO3HArpaXkJACHUS 10 TpyAy. PaOOTHUKYM HA3BIBAIOTCS KIIFOUEBBIM aKTHBOM TIPEATIPHUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUSTHS — TECHASI YBsI3Ka MHHOBALIMOHHBIX CTPaTeruil U
MOJIUTUKHN YTIPABJIEHUS YEJTOBEYECKUMH pecypcaMmu. [l KOpHOpaTUBHOIO MEHEIHKMEHTA
[EHTPAIBLHON MTPOOJIEMOI SIBISIETCS aKTUBU3AIIHSI HOBATOPCKON AESITETFHOCTH TIEpCOHAIA.
Pa3zpabotanbl ocoOble MEpOMPUSATUS TO MOAMIEPIKKE MPOILIECCOB MPOJABIKEHUS WHHOBAIIMIA,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HAIPAXKICHUS HOBATOpPOB. boyblioe BHHMaHUE
yAENSeTCS Pa3BUTUIO MPO(ECCHOHALHOTO W TBOPYECKOTO TOTEHIMAIAa COTPYIHHKOB,
(GhOpPMHUPOBAHHIO TIPEANPUHUMATEIBCKON ITUKH, MOJACPKAaHUIO BBICOKONH OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThl U Cyb0Y MPEANPHUSITHS B IIETIOM.
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B nenTpe ynpasieHus: 4enoBe4eCKUMH pecypcaMu — 3(pPeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Best cucrema cTUMynMpoBaHMsI OpraHM30BaHa IO NMPOrpaMMHOMY HpuHuuny. M3
oO1ero uncia nporpamMmm crumyiupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHbBI HA HAYYHO-
uccleoBaTenbckuil mepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamm — Ha
aJIMUHHUCTPATUBHO-YIpPaBICHUECKU ypoBeHb. OcTaabHbIe HOCIT —CKBO3HOM XapakTep.
ConmanbHple MPOTrpaMMbl  HANpPaBICHbl HAa MOMIACPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHM3ali0 JoCcyra M YydacThe B OOIIECTBEHHBIX JejaXx. B TOCTHHHIE CIIOXUICS
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIICHHUS KBalu(HUKalMu TmepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MOATOTOBKH KaJIPOB €KErOAHO MIPOXOIUT OKOJIO 15 ThIC. yenoBek.
[Iporiecc 0O0y4eHMsT TpEACTaBISIET COOOH TIOCIIEIOBAaTENFHOCTh 3BEHBEB OOIMICH LENOYKH:
—aKKyMYJIHPOBAHHE OMbITA — MOJJAEPKKAa U BO3HATPAXKJIECHUE 32 YCIEXU — YCTAHOBIICHUE
o0paTHOW CBSI3M — OOEcIeYeHHUE BOBICYCHHOCTH pPAOOTHUKOB — HWHTETPAUsl MX YCHIIHIL.
Hcnone3yloTcsi HE TOJIBKO CBOM KaJpbl, aKTUBHO TPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTHI,
U3BECTHBIE CIELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMIIaHUI, OPraHU3yIOTCS —KpYTJble CTOJBl U JUCKyccHH. PaGOTHMKAM TOCTUHUIIBI, KOTOPHIE
o0y4aroTcs B KOJUIE[KaX M YHMBEpCUTETaX, IpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOUMOCTH OOYYEHHS.

[lepBocTenneHHOE BHUMaHHE YJIENs€TCs HaliMy HOBBIX pa0OTHUKOB. Paborarh B rocruHuue
NPECTHKHO, U TIO9TOMY CYIIECTBYeT KOHKypc Ipu mpueme Ha pabory. KaapossimMu
MOJpA3/ICICHUsIM ¥ MEHEDKEpaMu BEJIETCs LeJIeHaNpaBieHHas pabdoTa MO aJanTalnuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYEHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHune neWcTBYeT WUEHTP MO OLIEHKE KOMIIETEHIMH W Pa3BUTHUIO Kapbepbl. s
pacIIMpeHysi BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTA BBEAECHA CUCTEMA —/BOMHOMN JIECTHUIBL,
WIM —JIByX HallpaBJIEHUH B Kapbepe. B 3aBUCHMMOCTH OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH M
OpeanouYTeHul paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, MO0 10 JIMHUU HaydHO-UH)KeHepHOH. CrucTema orjiaThl U MOOLIPEHUs Tpyla IpUBs3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHUTENbHBIM aHATU3 KaJpOBOH M KOPIOPATUBHOW CTpPATEruu MO YHPABJICHUIO
IEPCOHAIOM

ITapamerpsl cTpareruu IHosmMTHKA YyNIpaBJIeHUS EPCOHAIOM

Kanponaﬂ crpaTerust KOpHOpaTI/IBHaﬂ crpaTrerus

OO6111e MpUHLIUIBI

BpeMeHHO ropru30HT

OOBEKTHI yIIpaBJICHUS

[TnanupoBaHue TPYIOBBIX

pECYpPCOB, CTPYKTYpPHI U
hITaTa, Co3/laHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHAJIa

A narntanusi mepcoHaia

OOyuenue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepsl U
IPO/IBUYKEHHE NIEpCOHANA

OOyuenue u pa3BUTHE
HIepcoHala
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Hopmuposanue u
ONTUMU3ALIMS TPYAA

MOTI/IBaHI/IH H OIlJIaTa TpyJa

OrneHka nepcoHasna

ITonuTyka noompeHus

YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBAIMSIMU

Ynpasnenue
W3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATH3 KaIPOBOM U KOPIOPATUBHON CTpAaTEruu
T10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosmmTHKA ynipaBJ/IeHUs] IEPCOHAJIOM

KaapoBas crparerust

KopnoparuBHasi crparerust

[TpennpuHUMaTEeILCKUH TAI

JluHamMu4HBI poct

Pacuser

3penocThb

Craruaims

Pectpykrypusanus

Caustaus " IIOTJIOIIICHU L

JInkBuaamms

Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJpOBOM M KOPHIOPATUBHOW CTpaTEruu Mo 3Taram

JKHN3HCHHOI'O IMWKJIa KOMIITaAaHWUH

[TapameTpsl
YKU3HEHHOTO LIMKJIA

BHyTpeHHUE U BHEIIHUE PUCKU PEAIN3ALUU CTPATETUN

KanpoBas crparerus

KopnoparusHnas crparerus

Buemnne

Buyrpennue

Buemnne

Bnayrtpennue

[IpennpuHUMaTENbCKUNA
JTarl

JlnHaMHU4HBIN poCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnugaus u
HOTJIOIIEHHUS

JInkBHUaamms

BOITPOCHI K KECY:

1. Kakue coTpynHuKH OKaxyTcs Hanbojee BOCTPeOOBAaHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO

uKia?

© PI'YTHUC




OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 67 us
104

2. B kakux ciy4asx B 3aBHCHMOCTH OT >KM3HEHHOT'O IMKJIA W MOTCHIMAJIBHBIX PHUCKOB MOXKET
OBITh 2P (PEKTUBHA OTKPHITAS, & B KAKUX CITYJasiX 3aKpbITasi KaJpoBasl MOJTUTUKA?

3. Kakoil TN OpraHuW3allMOHHOW KYJIBTYPhl M CTWJIb PYKOBOJCTBA OKaXKETCsS Hambosee
MPEANOYTUTENBHBIM B YCIOBUSX Kpu3uca?

4. Ilpennoxxute BapuaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUH TIEPCOHATIOM.

5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOIMMO aKTHBHO NIPUBIIEKATH
TaJdaHThI?

Keiic 2. Ommdka B IJIAaHUPOBAHUHU

Oumpra IlerpoBHa pemmia co3aaTk CBOM On3Hec. Y He€ ObLIa LeNb U MeuTa, K KOTOPOW OHa
naBHO cTpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO M3 Y4eOHBIX KOJUIEIXKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-mu0o Kade win CToysoBble. B3sB kpenuT B OaHKe, OHAa pelImia OTKPBITh
HEOOJIBLIYIO 3aKyCOUHYIO HEeNoAaIEKy OT KoJule- JKa, TaKk Kak Oblja yBepeHa, 4To JeJI0 MOHAET
xopomio. Tak u cinyumnock. [lonrona 3akycounass Onbru IleTpoBHBI 1MOIK30BaIACH OTPOMHBIM
cunpocomM, M y He€¢ Bceraa Obutm kiueHTbl. Ho 3arem Onbra IletpoBHa, Kak yMHbIH
IpeIIpUHUMATEND, MTOHSIA, YTO OM3HEC HYXHO paciupsTtb. Hauath oHa pemmmia ¢ M3MeHEHUs
MEHIO0, Tepel] Hel cral BbIOOp H3MEHHTh MEHIO, BKJIIOYas Ty/Aa IOJHOLIEHHbIE OO0elbl,
croumocthio oT 300 pyoOiel, mim GpupMeHHbIE 3aKYCKH CTOMMOCTBIO He Ooiee S50 pyoOsneit. Ona
INOHUMAJIa, YTO HYXXHO PaCIIUPSTHCSA, U MOCKOJIbKY y BCEX XOPOUIMX 3aKyCOUHBIX YK€ ObUIN
IIOJIHOLIEHHBIE 00€/Ibl, OHA M pellinia BKJIIOUNTh UMEHHO uxX. Torga Onbra IlerpoBHa n3menuna
MEHIO0 U Opocuia Bce CBOOOJHbIE (PMHAHCOBBIE CPEICTBA HA HOBBIE 00ebl. Ho crycTs Mecsil oHa
MOHsIIA, YTO JIeJa 3aKyCOYHON 3aMETHO YXYALININCH, TOKYyNaTeae CTaao Majo U IPOAYKTHI IS
00e10B ObICTpO MOpTHWIMCH M mpomnananu. Emé uepe3 nBa mecsaua Oubra IlerpoBHa Oblia
BBIHY/IEHA 3aKpPbITh CBOIO 3aKYCOUYHYIO.

Bonpocs! 1J1s1 padboThI ¢ Kelcom

1. Kak BbI onieHuBaete noaxoJ1 Onbru IleTpoBHBI K TpeIBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak MoxHO copmynupoBaTs Muccuto npeanpustus Onbru [letpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHbBIE U3MEHEHHS] MUCCUU OpTaHU3al|H?

4. Kako#t ¢axTop BHEIIHEeH cpeibl 10X0 NpoaHanu3upoaia Onbra [lerpoBHa?

5. Kaxk 651 Bl mocoBeToBayu ferictBoBath Onbre [lerpoHe? [Touemy?

POJIEBAS UT'PA
Aymutopus pa3z0uBaeTcss Ha IIECTh TPYIIN, MO JBE TPYINIbl Ha OAHY poiib. Kaxnmas rpymma
M3yJaeT Kehc (CM. HMKe IIeCTh KeWCOB) U TIpeyiaracT CBOE pelieHne MpoOIeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoAenupys Oyaymyio cutyanuu. Ilocne storo
rpynnbl OObEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEXIy cO00M pe3ynbraraMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHHUIO MEPCOHAJIOM, 3arlOJIHSSA
Tabuuny 4. [To okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ech BaM He TyT...» OT 0JHON U3 MOCETUTEIBHULL, BIIEPBbIE OCTAHOBUBILIEHCSA B MUTEPCKOM
orene «Cubaputy», MOCTynmiIa xanobda. - S mpokuiaa B Ballell TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BieuaTiieHusMHU. S yacto ObiBato B Barem npekpacHom ropone,
HO Yy Bac, CKopee Bcero, Oonplue He mocemtoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb Mociie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOrO 3aBTpakKa, s MOHAJIA, YTO CEPBUC 3[1€Ch HUKYAA HE roauTcsa. bpoHupys HOMep, s
rajana, 4to MeHs xkueT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTesne. JTO He
Hilton wim Marriott, Tme Bce m3BeCTHO Hamepen. UTo W roBOpHUTH, MEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBUIO T'PAaHAMO3HBIM: IPOCTO PANUCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
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ceBepHOU cronuiel! BecTrOrOIb ManeHbKII, HO 3JIETaHTHBIM U 00CTaBlIeH CO BKycoM. B Takmx
OTENsX NPUATHO BCTPEUAThCS C JECJIOBBIMM IMAapTHEPAMHU M TPOBOJAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 0OecreynTh KOH(PUIESHIUAIBHOCTh, U B TO K€ BpeMs YIOTEH, 4TO
NpUIaeT JENIOBBIM BCTpeYaM O0co0ylo arMocdepy IpykecTBeHHOCTH. COOTBETCTBEHHO s
O’KHJIaJIa U BBICOYANIIETo Kilacca 0OCITYKMBaHUS, TOCKOJIBKY B OT/AENKE BCEX NMOMEIICHUN Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIN BKyc. Hu oHOW HempoayMaHHOH JIeTanu, He3aBepLIeHHOH uen!
K Moemy nckpeHHEMY pa304apOBaHUIO, O’KHUJIaHUS MOM He olpaBiainuck. [locie nnurensHOro n
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YHOTHOW mocrenu. Sl
npuObLIa B OTEJIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LBelinap 1100e3H0 MPUBETCTBOBAT MEHS
U B35l MOi Oarax. S1 momHsutace Ha JUQTE B BECTHOIIb M IMOIONIUIA K PErHCTPAMOHHON
CTOlKe, TIe MPOCTOsANa, KAXETCsd, LEIyH BEYHOCThb, JO0XKHAAACH, MOKAa HAa MEHS 00paTsaT
BHUMaHue. HakoHen oaHa wu3 JABYX JI€BYIIEK-PETMCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS U CIPOCHJIA, YEM OHAa MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BechbMa BaXHBIX Jel. S Ha3Basa CBOIO (aMIIUIO U
0o0BsiICHWIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOumia HoMep MOel KOMHAThI U Jaja
MHE KJto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUIIOCH JIBE KPOBATH — 51 JK€ 3aKa3bIBaja OJTHOMECTHBIN HOMEp ISl HeKYPSIIUX;
A TYT e I03BOHMWIIA BHU3. Jl€eBYIIKA-PETUCTPATOp € pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIyCTUTHCS BHU3, NOKAa OHA MOIMPOOyeT YTO-HUOYAb A MeHs caenats. [lpunuiocs mpoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCITh dTaKEH BHU3 M CHOBAa K PETUCTPAIlMOHHOW CTOHKE.
[TporienuB M3BUMHEHHUs 3a NMPUUMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jlajga MHE JPYro Kitod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s kaana, moka JOCTaBsAT MOM Oarax.
Hakoner nosBuics KopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH IMPHUCIOHWI K
JIBepH, YTOOBI Ta HE 3aKpbUIACh, TIOKA OH BHOCHUJI OCTaJIbHBIE BEHIU. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O MpPeJIOCTaBIsIeMbIX B OTeJIe yCIyrax (CTaHIapTHBIH HaOop: MMHHU-0ap, 4MCTKa OOyBH,
KpPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3aJl U Mp.), YIBIOHYJICA U MOXKenal
IOPUATHOTO OT/AbIXa. PacmakoBaB 0arak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO MOKa3ajJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pelllnia 3aKa3aTh Y>)KMH B HOMep. /leByllika Ha IpyroM KOHIE
npoBoJa yke 3Haja Moo (amminio: "JloOpelii Bedep, Bac MPUBETCTBYET Clyxk0a TOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonapusio MeHs. Ena MHe Toe MoHpaBuiIach, HECMOTPS Ha TO, YTO MpUOBLIA JUIIL Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepes 25 munyt. [loyxunas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTAaBIIIO MOJHOC 3a ABepblo. UyTh Temas BoJa B
Iyle TOJBKO YCHJIMJIa MOU HeratuBHble sMouuu. Koraa s, HakoHel, Jeria cmartb, ObLIO 3a
MIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIa HAa TOT CaMbli MIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BBIMUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOM 0 OyIyIIMX BU3UTAX, MPEAJIOKUB IIOMOIIb B pe3ePBUPOBAHUN
HOMepa. Sl BeXKJIMBO OTKa3ajlach W CKazaia, 4To Moe mpebOpiBanne B «Cubapute» OBLIIO HE U3
npusTHBIX. OHA, pa3zymMeeTcs, IpUHeCIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCH; BBIXOAS U3 IBEpEi
oTeJs, S MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MpeObIBaHUS, HO TOYHO 3HAJIa, 4TO
Oomplie croAa He BepHycb. MHe moHpaBWics Baml orenb B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl 1t Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciyxuBaHHE HE ONpaBAajo Moux oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aayMaThcsi 00 OTHONIEHUH K KJIMEHTaM M BHUMAaTelbHEE OTHOCUTHCS K
JeTansiM. Majo KTO U3 CIIy)KallluX IMPOSBIIAI 3JIEMEHTAPHYI0 BEXIJIMBOCTh, U IIOYTH HUKTO HE
3a00THIICS O TOM, YTOOBI MHE ObUTO yAOOHO. SI HAACIOCh, UYTO TMOJIOKEHUE OyAET MCIPABIICHO,
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MIOCKOJIBKY B MOEM JIMIIE Ball OTEJIb MOTEPsI KAK MUHUMYM OJIHOTO KiHMeHTa. VIckpeHHe Bama
Kanna I[Ipockypuna.

(ITepconaicu u nazeanue omens GbLMbLULIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii aupextop otens 37-netHuit CaBBa KupbsSHOB Npuriacui Ha COBELIAHHE IO
[OBOJy IIMChbMa BCE BBICIIEE pPYKOBOJCTBO: HauyaJlbHUKAa IPOM3BOACTBA Maprapury
BpaxxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yrpasieHuto nepconaioM llerpa XXBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — tupekTop 1o CHa0XEeHUIO MPOJAOBOIBCTBHEM U
HAYaJIbHUK HWHXXEHEPHOrO0 OT/AeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pecTopaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeniokuB TOI-MEHEIKMEHTY
O03HAKOMUTHCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
IIUCbME CHUTyalMell NOCTOSHHO CTaJKMBAIOTCA IMPAKTUYECKH Bce MOCTOsUbIbl orens. Korna
coOpaBmuecs npountanu xanody XKauuel [Ipockypunoit, CaBBa mepemien K cytu gena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI Takux »Kajgo0 Oousbine He ObLI0? Kak IOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl MPEJCTOSALIEE IOBBILIEHHE 1I€H, Ha KOTOPOE IPHUJIETCS NOWTH BBMJY HAIIEro
(buHAHCOBOTO MOJIOKEHUs. BrIcka3bIBaiiTeCch, U S BHUMATENILHO BBICTYIIAI0 BAIIH MIPEATIOKEHU !
Uto MOXET HpeIokKUTh Hall JupekTop no mapketuHry?" Hemmu CrpyraueBa orBetmiia: "S
CUMTAlO, YTO HM3-3a IOBBIIICHHS LEH Mbl MOYKEM JIMIIUTHCS CBOUX ITOCTOSIHHBIX KJIMEHTOB,
[03TOMY CJEeAyeT MoAyMaTh O NMPUBJIEYEHUH HOBBIX KJIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJIHBIMU JHSMHM — IIOJIOBUHa HOMEpOB IycTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHelHalIbHbIe TPEAJIOKEHHUs, YTOObl 3aMHTEpEecOoBaTh TYPUCTOB, MpHe3katommx B CaHKT-
[TerepOypr Ha BbIxoaHbBIe? CienyeT ydyecThb €lle BOT YTO: CpPeld HallUX KIMEHTOB MHOIO
npuesxux u3 CHI, mostomy s mpeasiararo HauyaTh akTUBHBIA MapkeTHHT B HTepHeTe. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnum Yandex, 4ToOBI TYpHCTBI, HWHTEPECYIOLIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTh MHPOPMALHUIO O HAIIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjama Ha CcaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpUMepHO B 3 ThIC. Aoi. B Mecsl. CJ0BO B3sT PYKOBOJIUTENb OTHENA IO
ynpasnenuto nepconanom Ilerp JKsanus: "He xorenocs 061 ¢ Bamu crioputs, Hemnu, HO cerous
Halla 3a7ja4ya — HEe IPHUBJIEKATh HOBBIX, a yAEP)KAaThb UMEIOLIMXCS KIMEHTOB. Jl[aHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCAM KauecTBa 0OCIYKHBAHUS U PACTYILEE YUCIIO 5Kajl00, KOTOPBIE 51 TOXKE
[OJy4al, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAac MOOBIBAJM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, YTO HaM HaJo
pa3paboTaTh CTpATETHIO MOBBIIICHUS NMPO(ecCHOHAIN3Ma M KayecTBa HaIIero OOCITy>KUBAaHHUS.
N3 neodunmanpHeix Oeces ¢ HAIUMU PAaOOTHUKAMU I 3HAIO, YTO OHU C TPYAOM TMOHHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK MM pearrpoBaTh Ha >kKanoObl KiueHToB. [lo
3aBEJICHHOMY Yy Hac MOpSAIKY, KakJ0o€ HECTaHAApTHOE pelleHue TpeOdyeT COorjacoBaHUs C
PYKOBOJCTBOM». «MOXHO ce0e MpeJCTaBUTh, YTO YYBCTBYET KIIMEHT, 3alljaTUBIIMKA OoJblle
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHe3y He rOTOB, a CIY’Kallui, BMECTO TOTO,
4TOOBI HEMEMJICHHO MPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBe/ieHus, OeKHUT Ha MOUCKH
HaYyaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3penieHus. A 3TOT HAayalbHUK, B CBOIO OYEpE[b,
oOpamraercss 3a pas3pelieHueM KO MHE WM K BaM, a BpeMsl HJET, U KIUEHT emie OoJblie
pasapakaerca. I cuMTar, YTO MBI JIOJDKHBI TO3BOJMTH CIYXAIlUM YJIAXKHUBATh I0J00HBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B IucKyccHio BKIIIOYMIIACh HAYallbHUK IPOW3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTuueckm 3TO BO3MOXHO, HO KaK KOHTPOJUPOBAThH
BO3HMKAIOIINE TPHU 3TOM JIONOJIHUTENBHBIE pacXxoApl? becrimaTHoe yromeHue W BO3MENICHUE
MOpaJIbHOTO yIIepOa 03HA4YaloT POCT U3JEPKEK, a Halle (PMHAHCOBOE MOJIOKEHNE HaM TOTO HE
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nossosrsieT. KpoMe TOro, kak M3BECTHO, CEMYac UAET PaCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJIeNa, a 3TO TOXE JIONOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WUTOTE€, CHM)KEHUE MPUOBLIN.
CaBBa KupbsHoB Hayan paboTy B chepe oOcmyxuBanus 19 ner Hazazd, elle MIKOJIBHUKOM,
noipadaTkiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPrOBOM HUHCTHUTYTE
BO BpeMs JICTHUX KaHHUKYJ OH MojapaldaThiBal IPOJABLOM MOPOXXEHOTO HAa UYEPHOMOPCKHX
Kypoptax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roga orpabotan B pectopane. OmHakKo
TFOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, U OH pELII IOJIY4YUTh CTENEHb Marucrpa
FOCTUHUYHOIO MeEHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTal IOBBILIEHUE
JIOXOJIOB OTeJIs 3@ CYET MOBBILIEHUs KauecTBa OOCIIY)KUBAaHUS U YBEJINYECHUS KIMEHTCKON Oa3bl.
B pesynbrare B 2010 rogy otenp «Cubaput» BliepBbIe 3a I0JITME TOJbI 3apaboTai OoJIblIe, YeM
notpatwi. B kxonme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH JHUPEKTOpa IO CHAOKCHHIO
poJoBoJIbCTBMEM Muxanna PerieroBa — BBIYCKHUKA MPECTHKHOIO MUTEPCKOrO KOJUIEIKA,
CJIaBALIETOCA CBOEH KyJIMHAapHOM MIKOJIOH. DHEpPruuHblii Xapakrep U MpodecCHOHATU3M
Muxauia MOMOIJIM BJIOXHYTh HOBYIO H3Hb B pecTopaHHbIl OusHec «Cubaputan: yxke uepes
roJl ero NMpeBOCXOAHbIE OAaHKEThl M OTIIMYHOE MEHIO NMPHUBEIU K POCTY IPOJaX B pecTopaHe
otens Ha 22%. CpeaHerogoBoil TeMn mpupocTta okoyio 6%, exeroaHas mpuObUIbL COCTaBIISET
2,5%. Ilerp JKBaHus, HayaapHUK OTAENA IO YINPABICHUIO IIEPCOHAIOM, IPUILIENT Ha 3Ty
JOJDKHOCTB TIOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Homb6ae. Iletp nepebpancs B Cankr-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro Kaskaza, koraa
YyeueHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
IPE/IIECTBEHHUK Ha MOCTY HayalbHUKA KaJpOB JKECTKO OrpaHMYMII (pMHAHCHpPOBaHUE 0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, ITOJIOKUTEIBHO CKa3aJI0Ch Ha MPUOBUIBHOCTH OTEJIS.
Panbiie kaxnaplii HOBHMUOK B «CubapuTe» NpoXoawi 00s3aTelbHbIE JIByXHEAEIbHbIE KYpChI
MOJIrOTOBKM; 3aTEM A3Ta IpPaKTHKa Obljja 3aMEHEHa Ha CHCTEMYy HACTaBHMUYECTBA Ha pabodyem
MecTe. 3a MoceHue TPU T'0/1a MHOTHE U3 MEHEKEepOB cpeHero 3BeHa «Cubaputa» nepenuu
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HHUKTO HE MpHILIET — OTE€JIb YKOHOMMUJI CPEJICTBA.
Hupextop no mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» HOYTH HOATOpa Toja
Ha3zaa. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsI, TJI€ XOPOILO U3y4ylia CHEHU(PUKY JEIOBBIX MOE30K. XapaKTepu3ys CUTYyalHIo,
B KOTOpPOW OKaszajici OTeldb, OHA 3aMeTWia: «YUYUThIBAas, YTO HAIIM IMOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS MOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CTyXKUBAaHUIO U TOMYJIIPHOCTH OpEeHIa.
Keiic 3. EBponeiickne neHbl — pOCCHHCKHUI YPOBEHb.

«Cubaput» — IecATUITAKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOpOM
yenyr. Haxoaures oH B LieHTpe ropoja, cpeau o(ucoB, pecTopaHoOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram moceruteneit «Cubapurta» pectopan ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyToyHast 10CTaBKa efbl B HoMepa. Bectn6ronp HebonbIoN 1
VIOTHBIH, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOHM, pacroJararomiei
aTMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMep, OYyJUIBHUK 10 Teae(oHy,
pa3BiedeHus Ul BCeX rocTel, cayHa, Maccax. OJHAKO C TOYKH 3pEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii oTenb «CUbapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(pepeHil-3ajia cocTaBiseT Bcero okoio 185 kB. M. Homepa npoctopHble U yao0HbIE,
npucrnocoOseHsl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKJIIOYESHHUS
K Internet u mome3oBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBUTh (akc. Ilpexne orens HaspiBancs «lla-me-ne» W BXOOwsl B CeThb TOCTUHMIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO pPOCCHHCKO-aBCTPUMCKOTO NPEANPUITHSA
«"epmuon». B pekoHCTpyKIHIO OBLIIO BIOXKEHO CBhIMIE 150 MiH. moyut. PekoHCTpyKIus IBYX
3aHUH MPOJOIHKATIOCH YEThIpe ToJia, M 3aBEpLINIACh 00bEIUHEHUEM B €IMHBIM TOCTUHUYHBIN
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KomIuiekc. MoaHbIi nexoparop u3 ®@paHuuy co3/1al OpUTHHAIBHBIA UHTEPhEp B CTUIIE MOJEPH
JUI BECTHUOIONS, pecTopaHa W HOMEpoB. Ha cMeHy NpeXHHM aiiroBaTbiIM W MacCHBHBIM
YKpaLIeHUsAM MPUILET U3bICKAHHBIM JIEKOp, CTaTyH, OCBELICHNUE U MIPUBE3ECHHBIE M3-32 ITPaHULIbI
Me0elb, aKBapUyMbl M DK30THYEeCKUE pacTeHus. OTenb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENlb HECKOJIBKO pa3 Mepexoausl OT OAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIAQJIETbLEM HE CTaja OJHA €BpOIEiiCKas MHBECTHUIMOHHAs KomnaHus. IIpu 3TOM HbIHEHMIHHE
BJIAJENIbLbl PACCMATPUBAIOT JaHHOE IIPUOOpPETEHHE KaK CTpAaTerMyecKuil IulaiiapMm s
paclIMpeHns CBOEH JIeaTeIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
['octunununbiii OuszHec Cankt-lIlerepOypra otTiauuaercss KecTKOW KOHKypeHuuen. Otenu
pa3fenuyauch Ha JBe KOHKYpUpYIOIIME Tpynmnbl. B mepByro BOLUIM KpyNHbIE OTENH,
paccunTaHHBIC HAa MMUPOKUI KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpEHI[-3aJIaMU H IIpecc-
LEHTpaMM, HpeJlararpliie KauyeCTBEHHOE, HO CTaHIapTHoe oOciyxuBaHue. biaromaps
yayHOMY pACIOJIO)KEHUI0O M CXOJHBIM LI€HAaM OHU KOHTPOJMPOBAJIM 3HAUUTENbHYIO 4YacTh
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmnonoxxeHHbIN
Heroganeky or «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTPUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM IIPEBPATUJICS B COIO3HUKA: KPYIJIBIA IO, cTpajnas oT M30bITKa
KJIMEHTOB, OH HaIIpaBJIsL IOCTOsUIbLIEB B «Cubaput».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMEpax YCTaHOBJIECHBI
coBpeMeHHas yio0Hast MeOellb, CpelICTBa MOIKIIFoUeHUs K Internet, rosiocoBas mmodura u oprcHbIe
komOaitHel Hewlett-Packard co crpyiitHbIM npuHTepoM, (akc-anmapaToM M KONUPOBAJIBLHOU
MamuHo#. PykoBoacTBO Sheraton HamepeBaioch B Onvkaiime 3 Mecsila MOBBICUTH IIEHBI Ha
HoMepa 110 350 noJuL. B CYTKH.
Bropyto rpynmy cocTaBuiIM OTeIH Kiacca JIIOKC, TI0pOrve U poCKOIIHbIe. SpKuil mpeacTaBuTensb
3TOM TI'pyMIIbl ¥ TTIaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Ortens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasaraiomive rocTsM HHIAUBUAYAIbHOE OOCITYXKHUBaHHE
Oosee BBICOKOrO KauecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIMKOJEMHOE O0OpylOBaHME IS
BaHHBIX KOMHAT, BKIIIOYas HKAKy31, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (PPYKTaMH KPYTIBIH TO1T —
TPaJUIMOHHBIHN NepeyeHb yCIyr, Ha KOTOPhIe MOT' paCCUUTHIBATh JH000I mocTosuien.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 MEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3ameuaTenbHbIl oTenb — Jydmuid Bo BceM Mupe! Ciyalue yraablBalOT Balld
JKeJIaHus JI0 TOTO, Kak Bbl MX BbIckaxere. [lorpscatonie! HeBooOpasumas pockoiib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepcoHan 3HaeT Bale UM elle 10 TOTr0, Kak BbI PeACTaBUTECh. S
HE 3Hal0, KaK UM 3TO yJAeTCsl, HO 3TO (PaKT».
5. Kmmenrypa Ilockonbky «CuOapuT» TMO3UIUOHUpPYET ce0s Kak OTelnb-OyTHK, Tyna
oOpaiarorcs Te, KTO HMIIET CIOKOHHOro otasixa M Komdopra; 70% MOCTOSIIBLEB OTens —
6usHecMensl, 30% — TypHUCTBI, MO3TOMY 3aOJIHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMHU KoJIeOaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIFO/IM 3pEJIOro Bo3pacta, 45-65 neT, NpUBBIKIINE B KaX/Ibli MPHUE3]l OCTAaHABIUBATHCS B OHOM U
TOM e oTejie, 6ojiee Toro, B OJJHOM U TOM ke HoMepe. Cpein MOCTOSIHHBIX KJIMEHTOB OTEJNs UX
noutu 60%.
K coxanenuto, B mociaeiHHE TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemmu CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3padoTana HOBbIM MHCTPYMEHT IOBBILIEHUS KaueCTBa 00CIYKUBAHHs BOIIPOCHHUK
i KiueHToB. [loutu 40% MoCTOSsUIBIEB OTENs MPUXOIUIOCH Ha MPHUEIPKUX U3-3a TPAHUIBL. Y
«Cubaputay otnuunas pernytauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT PHIHOK. OINpOCHl KIMEHTOB 00 ypOBHE OOCTY)KMBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 72 uz
104

BOCTOYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B otene «Cubaput». 6. Komanna B
«Cubapure» padotaer okono 250 yenosek. M3-3a OTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKkKe M3-32 CIOXKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, Moa00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy JUIsl pyKOBOACTBa otens. Kpome Toro, otenb He BXOIUT
HU B OJIHO U3 MPO(COIO3HBIX O0BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cexropa CankTt-IlerepOypra. [ToaToMy craBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. TexyudecTs kajnpoB B «Cubapute» cocrapisier okono 10%, xoTa cpeaHuii mokasaTelnb
JUTSL OTelel 3Toro kiacca papusiercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTeJIe elle C Hayalla IepecTPOUKH.
HecMmoTpss Ha OTHOCHTENBHO HHU3KYI0 TEKY4eCTh KaJpoB, YPOBEHBb YIIOBIECTBOPEHHOCTH
CIIy)KallluX cBOed paboToil HeBbICOK. [Ipon3Bo/CTBEHHAs MOpalb U KOpHOpaTHUBHAS KyIbTypa
«Cubaputay CHU3WINCH U3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOU
MOJIMTUKU U TIPEHEOPEKUTEIHHOTO OTHOIICHHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydecTb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKasl. V3 MATH 4eloBEK pyKOBOJAIIEIO COCTaBa 3a MOCIIETHUE
naTh JeT B «CubapuTe» HE CMEHWJICS TOJIBKO HadadbHUK MPOM3BOICTBEHHOro oTiena. Bce
MCIIOJIHUTEIIbHBIE TUPEKTOpa paboTatoT HENAaBHO.
HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdaputany.
bonee nBamuaTy mATH JET Ha3aJ OHA IpULUIA B TOrJa €II€ COBETCKOE 3aBEICHUE JUIS
KOMaHJMPOBOYHBIX M Ha €€ IJIa3aX OHO MPeoOpasmyioch B CETOAHSIIHUN OTenb «Cubapury,
pecriekTabenbHbli M aMOWIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM crama MeHemIXepoM HoMmepoB. Korma ke msarh JeT Hazan el
NPEIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOJACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIACh.
Bech mpou3BOACTBEHHBIN OTAEN OHa pa3fenuia Ha CIyxkOy MmpuemMa U pa3MelieHHs TOCTeH,
Ci1ykOy MUTaHUS U HAITUTKOB U CIyX 0y KOHChEpKeH 10 00CIIy>KUBaHUIO HOMEPHOTO (HOH/A.
Maprapura yBepeHa B J(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTa M TOCTOSIHHO
3aHMMAETCs YJIaKMBAaHMEM OECKOHEYHBIX IpPOOJIEeM CBOEro OO0NbIIOr0 M OECcrnoKOHHOro
XO03SMCTBA W y4YacTByeT B paspelieHnd KoH(IuUKTOB. YacTo OHa TOBTOPSIET CBOUM
MO TYMHEHHBIM: «Buaenu ObI BBI 3TO MECTO JI0 PEKOHCTPYKIIHH ... MeOeTh BeTxast, 000py10BaHne
ycrapesiee. Ceifuac coBceM JIpyroe Jeio, Halll OTeNlb — MPOCTO MpesnecTb. Mbl JOJKHBI UM
TOPIUTHCS !>

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BEICOKOM YpOBHE 3aCesieMOCTH HOMEPOB M MPOIBETAaHNH TOCTUHHYHOTO Om3Heca B CaHKT-
[TeTepOypre «CubapuT» UCHBITHIBAECT MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
©XKEroJHO HeC YOBITKH MOYTH B 12 MJIH. IOJUL., KOTOPBIE JIMIIL HEAABHO yIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBeie orens momy4wn npuoOsuib B 2010 roxy. YuuThiBast BCE 3TO, pYyKOBOJICTBO
OTeJsI PEUIMI0O B TEUCHHE CIIEMYIOIIUX JABYX JIET IMOBBICUTH CTOMMOCTH MpokuBaHus Ha 30%.
[Ipy OTHOCHUTENBHO HHU3KOM CTOMMOCTH TPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCT, HOMEpa B CyTKH Obuta B cpeaneM Ha 50-100 mosur. HIDKE,
4YeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIWIH IIeHbl HemoMepHO BeIcOKUMU — 205-305
JOJUT. €30 BCSIKUX CKUAOK. Takwe IeHbl Ha3HAYaMCh Ha BBIXOTHBIE, KOT/IA PE3KO TOBBIIIAICS
CIpoC Ha rocTMHUYHBIE HOMepa). OCOOEHHO HEMIOBOJIHBI OBUIM TYpPUCTHI, KOTOpBIE 32 TaKue
JICHBTH PACCUUTHIBATIM IOJYYHTh WHAMBHIYAJIbHOE OOCITY)KHMBAaHHWE IO BBICIIEMY KIAcCy M
0oco0oe BHMMaHHE TMepcoHaia K CBOMM Hykaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTAMHU
(T1aHHBIE O KOTOPBIX MYyOJUKOBAINCH KOHCAJITHHTOBBIMH KOMITAHMSIMH) BaJIOBasi MPUOBLIBL
«Cubaputay (10 BblueTa GUKCUPOBAHHBIX BBIMIAT) Obla HA 2-4 % HUXKe CpeaHero I oTesen
aTOro kiacca mokaszartens. CaBBa KupbsHOB mpu3HaBall, 4TO BO3MOXKHOCTH HE3HAYUTEILHOTO
COKpAILEHUS] H3JIEPKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTHBOPEUMIIA IMOBBILIECHUIO
KauecTBa oOcyxuBaHus. Hanmpumep, Ha coopanun CoBeTa AUPEKTOPOB JBA MecsIa Ha3ad OJUH
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U3 BIJAACIBLEB OTENA NPEUIOKWI 3aKpbITh TOCTMHWYHBIM PECTOPAaH WM OTKA3aTbCsl OT
KpPYIJIOCYTOYHOI'O  PECTOPAHHOIO  OOCHy)KMBaHHMA B  HOMepaX. PyKOBOACTBO  oTens
KAaT€rOpMYECKH HE COIVIACHIOCH C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxxuBanne «Cubapura» COCTaBIIeT HEOTHEMJIEMYIO YaCTh UMHJIXKA OTEJSI U CIIOCOOCTBYET
HoJIep KaHuI0 OpeHa.

Keiic 6. Kyna ngem?

CaBBa KupbsiHOB 3aKOHYMJI COBELAHUE K IOJOBUHE ILIECTOrO Beuepa. 3a4acTUJl JOXKIb, U YKE
cuzd 3a pyneM B npobke, CaBa pa3mpluuisil 0 OyaymeM. «IlepBbIM J1e10M HYXKHO OTIPaBUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enarh, 4YToObl YIy4LIUTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak moBbICUTH YpOBEHb
yzoBieTBOpeHus noctosnbleB? Kak mepecTpouTh paboTy No ymnpasieHUio mnepcoHanom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBMM U BMECTe C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHUIO 10 YIIPABIICHUIO IEPCOHATIOM U MEXAHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernyeckuit JInnep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGnembr
OusHeca

Bo3smoxxHOCTH
MCHCIIPKMCHTA

KroueBnie
KOMIETEHIIUHA U
JIOSITLHOCTD
COTPYHUKOB

O} PexTUBHOCTD
OusHec-
IPOLIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

JlejioBasi UIpa 1o BJIUSAHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bamra rpymnma — sto ¢upma Ha 1H000M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIbI — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceds posb Bemymiero. Beaymmii oObsIBIsSET 00 M3MEHEHUH KaKOTO-
1100 ¢akTopa BHEIIHEH cpeabl NMPSMOro MM KOCBEHHOTO BO3ACUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIEHNE HAJIOroB U Ip.). ['pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOTO
HITypMa pa3padaThIBAIOT P MEPONPUATHI MO0 pearupoBaHMIO HA JJAHHOE M3MEHEHHE. 3aTeM
BEJYIIMI 3a4UTBHIBACT BAPHUAHTHl BCEX TIPYII, NPOMCXOAWUT OLEHKA BApUAHTOB, MX AaHAJIU3.
[ToGexxnaer rpymma, HabpasIias HAMBBICIIYIO CYMMY OaJlIoB.
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2. BblOpaTh HM3BECTHYIO BaM OpraHM3allil0 B TYypHCTCKOM wuHayctpuu. CoOCTaBUTh
JIEKOMITO3ULIMIO IVIABHOW L€ OPraHU3alyy B TYPUCTCKOM MHIYCTPUU Ha IOJALIEIIN.

Bomnpocel 111 cAaMOKOHTPOJISA:

Packpolite CyIHOCTb BHYTPEHHEN CPebl OpraHU3alyy B TYPUCTCKON UHIYCTPUU.

Ilepeuncnnure OCHOBHBIE INEPEMEHHBIE BHYTPEHHEW CpENbl OPraHU3allMd B TYPUCTCKOU
UHAYCTPHUU.

Yro Takoe BHEHIHSAA Cpefja OPraHU3alud B TYPUCTCKOW HHIYCTpUH?

Kakum 00pa3oM yuuTheiBaroTcs (hakTOphl BHEIIHEH CpeIbl IPH YIPABICHUU OpraHU3aliY B
TYPUCTCKON UHIYCTpUU?

Kakpe BBl 3HaeTe METObl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TYPUCTCKON UHAYCTPHUU?

KakoBa B3auMOCBsI3b MEXy (hakTOpamMu BHYTPEHHEH CpeIbl?

Packpoiite B3aMMOCBSA3b MEXIYy OpraHM3alud B TYPUCTCKONM WMHIYCTPUU WM BHEIIHEH
cpenoi?

JlaiiTe XapaKTEepUCTHKY BHEIIHEH Cpelbl M3BECTHOM BaM OpraHM3allMM B TYPUCTCKOHN
UHAYCTPUHU.

Yo Takoe MUCCHUS OPTaHU3ALMU B TYPUCTCKOM HHIYCTpUH?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAKEHBI B MUCCHN?

Kakoe 3HaueHume wumer0T neau A8 SPQPEKTUBHON AEATENbHOCTH OpraHu3aluu B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO 1IeTei?

Kak Bl HOHMMaeTe CYyITHOCTh CTPATErMy OpraHU3allui B TYPUCTCKON UHAYCTpUN?

Kakwue Buzbl crparteruii Bel 3Haere?

IIpakTuyeckoe 3ansTue 7,8

Buj npakTuyeckoro 3ansaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuen

Tema 3ansarusa: Mogxenu npouecca IPUHATUN PELLICHUN

CopaepxxaHue 3aHSATHSA:

1. ITonsiTve ynpaBiaeHYECKOro pewmeHus. Poip peniennii B ynpasieHuu. Buabl yripaBieHUeCKUX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTarpl NPpUHATHS PalMOHAIBHOTO YIPABIEHYECKOTO PEIICHNUS.

3. @aKTOpBI, BAUAIOIINE HA POLECC MPHUHATHUS YIIPABICHYECKUX PelIeHn. MoaennpoBaHue B
IIPOLIECCE NPUHATHUS YIIPABICHYECKUX PEIICHUN.

4. MeTopl NPUHATHS YIPaBICHYECKUX PEIIECHUN.

enpb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX dTanax MPUHATHS yIIPaBICHUYECKUX pPelleHul;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATHS — 4 vaca (ouHas ¢opma), 2 yaca (ouHo-3a04Hasi ¢opma), 1 vac
(3aouHas popma)

KoHTpoJibHBbIE BOIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YIIPABIECHUECKOTIO PELLICHUS.
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2. KakoBa poJib pelieHuii B yrpaBieHUn?
3. Kakue Buzbpl ynpaBieHUECKHUX pelieHud Bam u3BecTHbI M Kakue TpeOOBaHMSI K HHUM
NPEIBSABISIIOTCS?
4. OxapakTepu3yiTe OCHOBHbIE 3Tallbl IPUHATHUS PALlMOHAIBHOTO YIPABIEHYECKOIO PEILICHUS
5. Kakue ¢aktopsl BIMSIOT Ha MPOIECC MPUHATHS yIpaBieHYeCKux pemieHuit? IlpuBemure
IIPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJEIUPOBAaHME B TPOIECCe NPUHATHSA YIPABICHYECKHUX
pereHuin?
7. OxapakTepu3yiTe u3BeCTHbIC BaM MeTOIbl IPUHATHS YIIPABICHYECKUX PEIICHUH.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B ueM coctout poiib acunuraropa mpu MPUHITUU TPYIIOBBIX PEIIEHUN?
11. KakoB anroputm sKcnepTu3sl o meroxy Jenbdu?
12. Kakue ¢aktopbl cieyeT y4UThIBaTH MPH BBHIOOPE METOAA YIPABICHUS B Pa3IUYHBIX
CUTyaIusix?
[TpakTryeckoe 3aganue «BpIOOp ympaBIeHYECKOro PeICHUs».

Case-stady

Keiic Nel. Bei0op ynpaBiieH4eCKOro pemeHust

Komnanus «X» — TyponepaTop - OJMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAaloCh coOparh
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENECH. YIIpaBiIeHHE MEPCOHATIOM
B OT/ICJIbHYIO CIIy>)kKOy HE BBIIEJIEHO, BCEMU BOIIPOCAaMH, BKJIIOYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTAeN0B. Kaxx10oMy M3 HUX B Hadalle TO/1a BBIIEIAETCS
Oromxker Ha oOyyeHHe TmiepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUN TMPOMCXOAMT IO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIas H3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYPIPOIYKTa. YK€ J1Ba roja OTIEIOM PyKOBOAUT BaH
Konomennes, paboraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luii aBTOPUTETOM B KOMIaHuH. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
WBaH mno-HacTosieMy paZeeT O CBOEM Jene, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, NMPUOETaloluil K eIMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, Kak
INPUHSTH PEIIEHHE, OH YacTO CIpaIIMBAaeT TOYKY 3PEHHUSI CBOMX COTPYIHHUKOB, /1aBasg UM TEM
caMbIM TOYYBCTBOBAaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOUIT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUeHHUsI HOBUUKOB.

Ilocne ero Ha3HaYeHMs PyKOBOJIUTENIEM OT/EA OH Cpa3y )K€, IPH MOIAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl mms aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MPEIIoJiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJIbTAThl U 3a pe3yibTaThl oTnAeda B LeiaoM. K
ToMy ke VIBaH BBeNl cHUCTeMY paclipe/ieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Bellach KpOMOTJMBas padora,
BBICTpAaUBAIMCh MApTHEPCKUE OTHOIICHUA. B ciiydae oTcyTcTBHSI MeHeIKepa KIMEHTa ero 3aKka3
INpUHUMAJl KOJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Havyaluch mpoOsieMbl. Bce dame cranmu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» knueHra? Ilouemy g Tpauy Ha
HETO CHUJIBbL, a BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KJIHEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TTO3KEN.

B urore 6b110 penieHo co3iaTh HOBYIO cUCTEMY OOHYCOB, KOTOpas MpEAINoaraeT omjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocepa B OTAele crana
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MPOXJIaJHON, MpoHal IyX B3aUMO3aMEHSEMOCTH, KOTOpbIM VMBaH BCAYECKM NOAJEPKHUBAI B
OTJIeJIe BCE OTH JiBa roja. Eciiv paHbIlie COTPYTHUKY MTPOBOIMIN BMECTE BPEMsI U MOCIIe PadoTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TEMEph ATO cTano OoibiIol penkocThio. Kpome
TOTO, B OTJENIC CTaTl OOpPa30BLIBATHCS KOAIHMIIMH, W CTOJKHOBEHUS UX MHEHUH MPOUCXOIUIIO
KaXIbIH pa3 Ha coOpanusx otaesnos. [lopoi ka3zanock, YTO KOH(IUKTHI BCIIBIXUBAIH HA MTYCTOM
Mecte. Bce yame pykOBOAMTENH NPUXOAUIIOCH CTY4YaTh «KYJIAKOM IO CTOJY» W IPUHHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

[Tocne Toro, kak MBaH moirydnn 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHepxepoB Oubru CrenioBoi CTajio MOHSITHO, YTO CUTYallds caMma HE PAa3pelIuTCs U HYKHO
CPOYHO YTO-TO JEJNATh...

Kaxkue Bbl gagure pekoMeH1aluu pyKOBOAUTENO oTAena npoaax Meany Konomenueny?

Keiic 2
Bb1 — meHemkep Typuctudeckoit pupmbl. K Bam mpuiiia >KeHIUHA, jKeJaroas OTI0XHYTh B
I'penun. ¥V Bac xe ectb ropammi typ Ha MéEpTBoe Mope B M3pamib. Y KEHIIUHBI SBHBIE
npoOemMbl ¢ JIaBlieHUEM, OJbIIKa. Bbl 3HaeTe, 4To runeproHukaMm Ha MEpTBOe Mope exarhb
npoTuBomnoka3ano. Kak Bel nocrynure?

Keiic 3 /lopeBoIOIHOHHBIE 3aTI0BEIH POCCUIICKOT0 OU3Heca
Emé B 1912 1. poccuiicKUMH TpPEIIPUHUMATENIMA OBUIO BBIPA0OTaHO CEMb NPUHIIUIIOB
BezZieHus zien B Poccuu:
1. YBaxaii Bmactb. Brnacte — HeoOxomumoe ycioBue i 3¢dexkTuBHOTO BeneHus jaena. Bo
BCEM JIOJKEH OBbITh MOPSAAOK. B CBS3U ¢ 3TUM NpPOSBIAN yBaK€HUE K OJIOCTUTENAM MOpPsIKa B
Y3aKOHEHHBIX 31IEJI0HAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M MPaBAMBOCTh — (DYHIAMEHT NPEIIPUHUMATENbCTBA,
MPEANOChUIKA 3J0pPOBOI MPUOBUIN U TApPMOHUYHBIX OTHOLIEHHH B Jeax.
3. VYBaxkail mpaBo 4YacTHOM coOcTtBeHHOocTH. CBoOoJa NpeANpPUHHUMATENbCTBA — OCHOBA
Onaromnoinyuusi rocyaapctBa. Poccuiickuii npeanpuHumaTens 00si3aH B MOTE JHIA TPYIUTHCA
Ha Onaro cBoeil OTum3Hbl. Takoe pBEeHHE MOKHO MPOSIBUTH TOJIBKO IPU ONOPE Ha YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail yenoBeka. J[1000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
peIIpUHUMATENs TOPOXKAAET OTBETHYIO JIFOOOBb U yBaKeHHE. B TakuX yClOBHSAX BO3HUKAET
rapMOHHUS HHTEPECOB, YTO CO3/1a€T aTMoc(epy s pa3BUTHS y JIIOJIEH caMblX pPa3HOOOpPa3HBIX
CHOCOOHOCTEH, MOOYXIaeT UX MPOSBUTH CeOs € JTydIleil CTOPOHBI.
5. bynp Bepen cBoemy cioBy. [leqoBoii 4UenmoBeK MOMKEH OBITh BEPEH CBOEMY CIIOBY.
«EquHoXap! conraBimuii, KTo Tebe moBeputT?» Ycmex B Jiele BO MHOTOM 3aBHCUT OT TOTO, B
KaKOM CTEeNeHH OKpYKarollue T0BepsIoT Tede.
6. Xusu no cpencrsam. He 3apsiBaiics. BeiOupaii neno mo ruieuy. Beerma onenuBail cBou
BO3MOHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.
7. byns neneycrpeminéHuabiM. Bcerpa mmeidt mepen co0oit sicHyro 1enb. [IpennpuHumaTesto
Takas LEeIb HY)XHa, Kak Bo3ayX. He orBiekaiica Ha npyrue nenu. Clly)keHHE <«IBYM
rocrojam» MpOTUBOECTECTBEHHO. B cTpemiieHMH TOCTUYb 3aBETHOM LIETTH HE MepexXou rpaHb
J103BOJIEHHOT0. HuKakas 11esib He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! Ajis1 padoThl ¢ KeiicoM
1. Yto u3 npuBeaEHHBIX NPUHLUKIIOB 1912 r. B ONIHON Mepe COXPAaHUIIO CBOKO aKTYaJbHOCTb U
B HACTOSIIIEE BPEMS, a UTO OTOLLIO HAa BTOPOH IJIaH?
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2. Kakue HOBble MNpUHIMNBI OM3HECAa JOJDKHBI ObITh  BHEAPEHbl B  IPAKTHKY
IpEeANPUHUMATENBCKON JesTenbHOCTH B Poccun ceronus?

3. Kakue IIPpUHIOHUIIBI Ou3Heca CUMTAIOTCS CEeToaHA HpPIOpI/ITCTHBIMI/I?

Keiic 4. Ilpunuun Iapeto
Cpenu crioco00B NpUHATHS YIIpaBICHUYECKUX pelieHuil Boaensercs «punuui [lapero». CyThb
OPUHLKIA, C()OPMYIMPOBAHHOTO  HTANBSIHCKUM JKOHOMHUCTOM Bunbdpeno Ilapero,
3aKJII0YaeTcsl B TOM, YTO BHYTPU JAHHOW KakoM-muOO Tpynmbl WIM  MHOXECTBAa TPy
OTIIeNbHBIE Majble €€ dYacTh OOHApY)KMBAIOT HAMHOTO OOJBIIYIO 3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX yJeIbHOMY Becy B rpyire. Hampumep:
- 20% xnuenToB (ToBapoB) aAaroT 80% obopoTa UK NPUOBLIN;
- 80% xnuenToB (ToBapoB) mpuHOocAT 20% 000poTa WK NPUOBLIH;
- 20% ommubox o6yciosnuBaT 80% noTeps;
- 80% ommbox 00ycioBnuBaT 20% MOTEPH;
- 20% ucxoIHbIX MPOAYKTOB onpenenstoT 80% CTOUMOCTH TOTOBOTO U3JIETHS;
- 80% HCXOIHBIX TPOIYKTOB omnpenesatoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.
[Tooatomy B cBsi3u ¢ npunuunom [lapero ormeuaror coorBercTBUE «80:20». B mpouecce
paboTel MeHemKepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaerca 80% pe3ynbTaros,
octansubie 80% 3aTpadyenHoro BpemeHu mnpuHocsaT 20% obmiero wurtora. CiemoBaTenbHO,
MEHe/Kepy He Ienecoobpa3Ho OpaTbcs cHauyana 3a caMmble Jérkue Jnena. Heobxoaumo
MPHUCTYIATh K PEHICHUIO0 BOIIPOCOB, COOOPA3ysCh C MX 3HAUYCHHUEM.

Bomnpoce! pjs1 padoThl ¢ KelcoM

1. Kakyro mpakTuyeckyro 1oib3y MOKHO U3BJIeUb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu citydasix 1€HCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BbIBO/BI 17151 IPAKTUUYECKOM pabOThl POCCUIICKOTO MEHEKepa MOKHO
caenath, ucnonb3ys npuHiui [Tapero? OO0cHYyHTe CBOU MPEIIOKECHHUS.

4. IlpuBenute npuMmepsl AeicTBUA 3aKkoHa [lapeTo u3 Baiero JMYHOro OnbITa

Pa3nen 3. Opranu3anuoHHasi CTPYKTYPa H KOMMYHHKAIINH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTus: IHTepakTUBHBIN OITPOC, MHIMBHUIYAIbHBIA IPAKTUKYM
Tema 3ansarus: IloHsaTue v BUABI OPraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS

Conep:kanue 3aHATHA:

1. [ToHsiTHe ¥ BUJBI OPTraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHAYCTPUHU

2. JInHeliHasg OpraHu3alMOHHAas CTPYKTypa yIpaBICHUs

3. @yHKIMOHAIbHASI OPraHU3alMOHHAsl CTPYKTYpa YIPaBICHUS

4. JluneitHo-¢GyHKIIMOHAIbHAs (IuTaOHasH) CTPYKTypa YIpaBJICHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa yIIpaBJICHUS

6. AnanTuBHbIE (OpraHUYECKHE) THUIBI OPTraHU3AIMOHHBIX CTPYKTYP

7. BuptyanbHbie CTPYKTYphI (KOMaH/IbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3aLUOHHBIX CTPYKTYp YIPaBJIEHUS

Iennb 3aHATHA: 3aKPEIUTH 3HAHUS O METOAAX MPUHATHUS YIIPABICHYECKUX PEILICHNAN
IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEUICHUSIX;
- HAaBBIKM 3aKpeIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUI O pa3HOBUHOCTSAX CTUJIEH PYKOBOJCTBA,
- HaBBIKM 3aKpEIUICHUs 3HAHUK 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX KOHIEHIUAX JTUAEPCTBA.
[TponomxutensHOCTD 3aHATHS — 4 yaca (ouHast opma), 2 gaca (ouHo-3a04Has popma), 0,5 vaca
(3aouHas popma)
KonTpoabHbie Bonpochkl:
1. Uto moHMMAaeETCs MO/ CUCTEMOU yNpaBleHUs B UHIYCTPUU TypU3Ma U TOCTEIIPUUMCTBA?
2. Kakue ypoBHU yIrpaBieHHs BBIACISAIOT B CTPYKTYpE yIpaBICHUS?
3. Kakue BUibI CBSI3€M CYHIECTBYIOT MEXKY CTYINEHSAMM YIPABICHUS?
4. OxapakTepu3ydTe HEpapXHUECKyl0 W  OpPraHUYECKYI0 CTPYKTYPBl  YIIpaBICHHUS
MPUMEHUTENBHO K OPraHU3alUsiIM UHIYCTPUU TypHU3Ma.
5. B kakux ciydasx TYypUCTCKas OpraHu3anus oOpam@aercs K MaTpUYHOH CTPYKType
yIpaBJiaeHuUs?
6. B uem 3aKit04YalOTCS MPEUMYILECTBA W HEIOCTATKHA (PYHKIMOHAIBHOW OpraHU3alMOHHON
CTPYKTYPBI YIIPaBICHUS?
7. B kako#l curyanuu HamOoJiee Ieeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(rTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. Ilepeuncnute aganTHBHBIE OPTaHU3ALMOHHBIE CTPYKTYPHl YIPaBICHHUS U KPaTKO
OXapaKkTepU3yhTe Kaxaylo UX HUX.

NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
NpeanpusATHA TYPHHAYCTPHID)
Opranu3zalvoHHasi CTPYKTypa CeTeBOM MHOTO()YHKIMOHAIbHON Typ(UpMBI
OpranuzannoHHas CTpYKTypa yIpaBiIeHUs TypareHTa
JIomKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYpareHTCTB
OpranuzannoHHbIE CTPYKTYPBI TOCTUHUI] U UHBIX CPEACTB pa3MELCHUS
@daxTopel, BIMSIOMIME Ha (HOPMUPOBAHHE CTPYKTYpPhl VYIPABICHHUS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMUHUCTPATUBHOMN CITyKOBbI CpeIHEN 1 KPYITHOW TOCTUHUIIBI
TumnoBast npon3BOACTBEHHAs CTPYKTYpa CIyKObI yIpaBIeHUsI HOMEPHBIM (DOHIOM
OcHoBHbIE OHU3HEC-TIPOLIECCHI CIYKOBI IPUEMa U pa3MelleHUs
TumnoBas cTpykTypa ciay*Obl MUTaHUSA U HATUTKOB KPYITHOTO OTEJS
10 CrpykTypa 1 QyHKIIUU yIIpaBIeHUS KOMMEPUECKOU CITy>k00H TOCTUHHIIHI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Bua npakTnuyeckoro 3auTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaaMHu,
pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN

BrinosHeHNE TPaKTHYECKOTO 3aJaHUS

Tema 3ansarusa: Mertoasl ynpasieHUs

Coaep:xkanue 3aHATHSA:

1. Kimaccudukanus METOIOB yIPaBICHUS KX XapaKTEPUCTHKA

2. ®opMbl, METOAMKHU, JOKYMEHTHI, UCIIOJIb3yEMbI€ MTPU IPUMEHEHUU PA3TMUHBIX METOI0B
YIPaBJICHUS B TYPUHIYCTPUU

3. @akTopHI, BAUSIONINE HAa BEIOOP METO/Ia YIIPABJICHHS B PA3TUYHBIX CUTYaIIAIX
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4. IloHATHE «CTWIb YIIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OtHOMEpHbIE 1 MHOTOMEPHBIE CTUJIN YIIPaBIECHUS
7. LleHTpanu3anus U JELEHTPpAIU3aLUs YIIPABICHU
8. JlenerupoBaHue MOJIHOMOYMI: CYIIIHOCTb U OCHOBHBIE IIPOOIIEMbI
Heap 3aHATHA: 3aKPENUTh 3HAHUS O METO/AaX YIPABIICHUS
IIpakTnyeckne HABBIKM:
- HaBBIKU 3aKPETUICHHUS 3HaHUH O KIaCCU(PHUKAIIMA METOOB yIIPaBIICHUS,
- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX INpHU
IPUMEHEHUHU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUAEPCTBA.
[TponomxkutensHOCTD 3aHATHS — 4 yaca (ouHast opma), 2 gaca (ouHo-3a09Has popma), 0,5 vaca
(3ao4Has popma)
KoHnTpoJsbHbIe BONIPOCHI:
Yro nmoHUMaeTcs N0 METOIOM YIpaBJIEHUS ?
OxapakTepu3yiTe rpymniy periaMeHTUPYIOLIUX METO/I0B.
OxapakTepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yiTe rpyniy colruaibHO- ICUXO0JIOTMUYECKUX METO/IOB.
Kakue [OOKyMEHTBI HCIOJB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUU IPU NPUMEHEHUU
OpraHU3al[MOHHO- PACTIOPSIAUTEIbHBIX METO10B?
6. Kakue JOOKYMEHTbI HCHOJB3YIOTCS Ha MNPEANPHUATHAX TYPUHIYCTPUM MpPHU HPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTHl HCHOJB3YIOTCS Ha MPEANPHUATHAX TYPUHAYCTPUM NpU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO10B?
8. Kakue (axkTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IUYHBIX CUTyalUsX?
9. Yto moHUMAETCS MO/ CTUJIEM YIIPABIICHUS?
10. Oxapaxrepusyiite ogHomepHble cTuiu K. JleBuHa.
11. Oxapakrepu3syiite ctuib auaepcta P. Jlalikepra
12. Oxapaktepu3syiite MHOroMepHble cTuiu breiika 1 MoytTona
13. Hazoswure TpeOoBaHMsI, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KOHIenuuu orpanndenuii? Hazosure u npokommentupyiire 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaETe MOJ BIACThi0? UTo NEKUT B €€ ocHOBE?
16. Tloyemy HYXHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTh W BIACTh? UTO BBl OHUMAETE IO/
0ayaHCOM BIIACTHU PYKOBOJUTENECH U MOAYUHEHHBIX ?
17. Ha3oBute criocoObl BIUSIHUS PyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakme cmocoOBl TOJOXHUTEIHHOTO BIHMSHUS PYKOBOAWTENS Ha TIOJYMHEHHBIX BaM
U3BECTHBI?
20. Kakwe moaxonsl B TEOPHUH YIPABJICHUS HCIOJB3YIOTCS K OINpeneeHuio 3((HEeKTHBHOCTH
auaepcTsa?
21. Yro BbI MOHMMAETE M10J1 ABTOPUTETOM MEeHeKepa?
22. Kakue nBa uctouynuka (craryca) GopMHUpOBaHHs aBTOPUTETA BaM U3BECTHHI?
23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBHIHOCTEH JIOKHOTO aBTOPUTETA.
24. B yeM cymHOCTh paboThI MeHemKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YEro OH 3aBUCHUT?
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26. Kakue aktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pPYKOBOJICTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABJICHUSI.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJB30BaH JUISl ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmnepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiiga T. Mutdena u P. Xayca

- Teopus xu3HenHoro nukia [1. Xepmm u K. binanmapa

- Mogenb cTuteii pykoBoacTsa B. Bpyma u ®. Herrona

Pemienne cuTyanMOHHbIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPY4YEHMS,
KOTOpBIE OH NOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEICHHOE BPEMsI U, CIIEIOBATEIIBHO,
HEO0X0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Hab6mronast 3a paboToil CBOETo MOMYMHEHHOTO, BBl BUIMTE, YTO OH HE YMEET IUITAaHUPOBATh BPEMS,
OTBOJIMMOE HA BBINIOJIHEHHE INOPYYEHHM, B PE3YJIbTATe YEro IPOMUCXOAAT CpbIBBL. UTO ciemyer
IPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HeoOXoaMMO NpeAoCTaBUTh MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommbrotep «3aBuc» u Bel He
CITpaBJISICTECH C 3a/laHUeM. Bam neicTBus.

Curyauns 4
BbI cranmu cBunerenem Oecenpl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO MJIAHUPOBAaHHE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAs C NEPCNEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yIOOHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam mpuiien nogurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHE
Ba)XHOTO peuieHus. OH yTBEpK/IaeT, 4To He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToit
CIIEZIUTB 32 JIEATEIbHOCTBIO APYTHX JIFOJEH, U TpeOyeT, 4ToOBI 3a 3Ty JONOJHUTENIBHYIO Pa0OTy eMy
BBIIUIATWIM NPEMMIO. BBl TBepro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHUMAET Y HEro MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE IPEMUIO;
b) naetre eMmy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPUBOJIS B Ka4eCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCILyKUII,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
Bri0epute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PEICHUH WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymecTByeT BaxKHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynure B
JAHHOM CUTYyallHu:
A) Haiifiere COTpYJHMKA, Ui KOTOPOrO 3TO JIENI0 UMEET HauOoJIbIlIee 3HAaUeHUEe, U HA3HAYUTE €ro
OTBETCTBEHHBIM 32 HCIIOJHEHHUC;
b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

Curyanus 6
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Bb1 oTnanu pacnopsbkeHue, Kacarolieecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOIHII
ATOTO PACHOPSDKEHHSI, HO PEIINI MPOOJIeMY, UCTIONB3YS APYrhe cpeicTBa. Bol MOHMMaeTe, 4To ero
pemienue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl nmopyuaere BbINONHEHUE 3a[JaHUs CBOEMY IMOJAYHMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XO0poI11I0 ero BeMoaHUTh. Ho Blipyr Bl y3Haerte, 4To TOT nepenopydui 3aJJaHue IpyroMy JIMIy, U B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BbINMONHEHO. Bbl BbI3bIBaeTe Kk cebe B KabuHET 000UX U
TOBOPHUTE. ..
Curyanus 8 «Iloadop pyxkoBoauTesis»

3apenyrommii  otneraoM uHbopmauuu MBan Iloaropnelii uW3BeCTeH Kak CTPOTUN
PYKOBOAMTEIb, BCEria TPEOYIONMINUK BBITIOJHEHUS TTPABUJ U MPOBOAMBIINI CTPOTUNA KOHTPOJIb.
Korga 2 roga Ha3aj ero Ha3HAa4YWIM Ha 3Ty JAOJDKHOCTb, BOSHMKJIO MHOIO pa3Horjiacuid. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB UM TEXHUKOB, HEKOTOPBIE COTPYAHMKHU
ObLIM TepeBeleHbl Ha Apyryto padoty. OmnHako IloaropHsiii cMOr BOOAYIIEBUTH OCTaBIIMXCS
CBOMX pPAa0OTHHMKOB Y4acTBOBATh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPEOOBAI MOJAYUHECHUS U
0J100peHUsI CBOMM PEIICHHUSM.

[Togropnomy yaanock yMEHBIIUTH 3aTpathl Ha nepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro Ccuuragd Cepbe3HbIM PYKOBOJIUTEIEM, HCIOJIb3YIOUIUM
3 PEKTUBHBIE METONBI, €My CIENIald BBITOJHOE TPEIIOKECHUE U 4Yepe3 Mecsill OH YIIed B
Apyryio hupmy.

Hupexrop ganHoro npeanpustus [letp CunuH cHavana XoTen MPeIJIOKUTh MOBBIIIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locie 2-X HelenbHOro NnepepbiBa Ha JOHKHOCTh 3aBEIYIOLIET0 OTJEIOM
uHpopManun  HazHauuiaum  Huxomas  JlembsHoBa.  [leMbSHOB  cyuuTalcsi  CHOCOOHBIM
PYKOBOAMTENIEM, U XOTS 3TO HE OBUIO TOBBIIIEHUEM B JOJDKHOCTH, OH CUMTAJ, YTO MOMXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JIEHAIIPABIECHHOTO IIaHUPOBaHUsl padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh EeNb AJIs PelIeHus KaKuX-I100 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJ/IaX WX JIOCTHKEHUS JOJKHBI peraTh noJunHeHHbie. Ho OH He 0TKa3bIBall B TOMOIIH MPH
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToil.

Yepes Mecsdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJUTEIEM HIYT IIJIOXO.
Heckonbko poekToB He ObUIM HUCIIOIHEHBI K CPOKY, B JIPYIHMX HE ObLI JOCTUTHYT KeJlaeMbIii
pe3ynbTar. becenys ¢ paboTHUKaMu, TUPEKTOp y3HAI, 4TO MO MX MHeHUto Hukonait JlembsHOB
JeficTBOBaJl HE Tak, Kak HeoOXxoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUN AJist
JOCTIOKEHUs 1enu. M nmepcoHan He uMest KOHKPETHOTO TutaHa paboT cuutal, uyTto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, JAXKE €CIIA Obl IMEIT JKETaHuE.

Bompocsr:

1. Yo e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTHKY cTHied pykoBoacTBa Ilogropnoro m /lembsiHOBa, ompenenute
pa3ianuus.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

HpaKTI/I‘IeCKOC 3aJaHue «OneHka comuaJbHO- MICUXO0J0THYeCKOro KJiumMara B rpymme»

[Ipennaraemass MeTOAWKA IIO3BOJISIET JeJjaTh TEPUOJUYECKHE «CPE3b» C IENbI0
JMAarHOCTUKU COCTOSIHMSL TICHUXOJOTMYECKOro KJIMMaTa B KOJUIGKTHBE, MPOCIEKUBATh
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3 PEeKTUBHOCTh TE€X WJIM HMHBIX MEPONPUITHI M UX BIUSHHUE HA MCHUXOJOTMYECKHH KIMMaT.
Takue wu3MepeHus IOJE3HBI IPU M3YYCHUU CTEIIEHU aJanTaldd HOBBIX COTPYAHUKOB,
OTHOLIEHUS K TPYAYy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
IIPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka NO3BOJSET JHATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro KIMMAara:
OMOLIMOHAJIbHBIN, IIOBEACHYECKUM W KOTHUTUBHBIA. /[l WM3MEpEHHS SMOLUOHAIBHOIO
KOMIIOHEHTA UCIOJIb3YETCsl KPUTEPUN MPUBIIEKATEIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCkl, HanpaBiICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KpUTEpHUS <(OKEelaHue —
HeXeJlaHue paboTaTh B JaHHOM KOJUIEKTHBEY, «GKEJIAHUE — HEeXEJIaHUe 00LIaThCs ¢ YJIeHaMU
KoJulekTHBa B cdepe gocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — HE3HAaHWE 0COOCHHOCTEH XapaKTepa YWICHOB KOJUICKTUBAY.
UHcmpykyus. Tlpocum Bac nmpuHATH ydacTue B MCCICIOBAHUU, LEIBIO KOTOPOIO SBJISETCS
ONTUMM3ALIHS IICUXOJIOTUYECKOT O KJIAMaTa B KOJIJIEKTUBE.
BuumarenbHo poYMTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hambojee  COOTBETCTByomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+» WIHM IPEAJIaraeMyro OLICHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTMmeTbTe, oXKaIyicTa, ¢ KAKUM U3 TPUBEICHHBIX HIDKE yTBEpKIeHUH Bbl Oolbliie Bcero
COTJIACHEL:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJIEKTUBA — XOPOIIINE CUMIIATUYHBIE JTIO/IH;

b) B HaiieM KOJIJIEKTHUBE €CTh BCSKHE JIFOJIH;

B) 607pIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIM MAJIONPUSTHEIE.

Jymaete nu Bbl, uTo OB1710 OB BeCbMa HETIIOXO0, €clTi Obl WieHbl Barero KomieKTUBa KUITu
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo0, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Kax Bawm kaxeTtcs, MOTIu ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) mu4HBIX KauecTB OOJBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TOXKayH, HeT;

3 — He 3Haro, He 3ayMBIBAIICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

[Mudpa «omauH» Ha MPUBEICHHON HIDKE IIKAJIEe XapaKTepU3yeT KOJUICKTHUB, KOTOPbIi Bam
4 |CUeHb HE HpaBHTCA, A udpa «IeBsITh» — KOJUIEKTHB, KOTOPhI Bam o4eHb HpaBUTCS.

Kakoit mu¢dpoit Ber 661 0xapakTepru3oBaiv CBON KOJIJIEKTHB?
123456789
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMu Barrero
KOJIJIEKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Moruu 661 Bl ¢ 10CTaTO4HOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOLIAI0TCS MO
JICTIOBBIM BOITpOCaM OOJIBIIMHCTBO YieHOB Barero komiektusa?

6 [A) Her, HE MOT ObI;

b) ne 3Hato, He 3aayMbIBaIICS 00 3TOM;

B) na, mor 06b1.

Kakas armocdepa 06b19H0 Tipeodiagaer B Bamewm komexktuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE3A0POBOI aTMocdepe, a Udpa «IeBATH —

7 |HA000POT, aTMOC(hEepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHMMaHus1. Kako mudpoit
BbI ObI 0XapakTepu30BaI CBON KOJUICKTHB?

123456789

Kak Brl nymaere, eciiu 061 Bbl 10 kakoi-1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JICKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI OB CTpEMIIIUCH BCTpeUyaThes ¢ wieHaMu Bamiero
KOJIJIGKTHBA?

1 — HerT;

2 — CKOpee HeT, ueM J1a;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3ynbmamos , NOIY4EHHBIX NPU UCIIOIb30BAaHUN METOJMKH, CTAaHAApTU3UPOBaHA
U UMEET CIEIYIOUIMN aJrOpPUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLUEHUH K
KOJIJIEKTUBY JJISI KJKJIOI0 COTPYAHUKA B OTAEIBbHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BONPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHHUMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CnenoBaTenbHO, AJIs IIEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IOJYyYEHHBIE COYETaHUS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMNPOCHI IO JaHHOMY KOMIIOHEHTY JIOJDKHBI OBITh
0000IIIEeHBI CIEAYIOIINM 00pa3oM:

MonoxurenbHasi omenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHsS, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepXkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JIaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIbHBIE, a TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHas ouenka (—1). Croa BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETUHM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIyYaH:

. Ha Bce TPU BOIPOCa JIaH HEONPEIeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHU; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, & TPETUH MOXKET UMETh JPYTOi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a B PYTUX UMEIOT pa3HbIC 3HAKH.
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Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

[To rpymme 0TBETOB CTPOUTCS TAOIHIIA IJIE BCEX COTPYAHUKOB MOIPA3ICIICHHUS:

IMOIHOHAJIbLHBIN KoruutuBHBIN IloBegenuyeckuii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii ki1eTke TaOaUIbI JOKEH CTOITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU ISl KaXKIOTO KOMIOHEHTa BBIBOAUTCS CPEIHSIS OLIEHKA IO
BBIOOpKE. Hampumep, 171 SMOIIMOHATBLHOTO KOMIIOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHIIATEIbHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPHHIBIINX YIaCTHE B ONPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHCHTA CPEIHHUE OIICHKH MOTYT PACIOJiarathCsl B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUJIECHHOMN OLIEHKOW OTBETOB KJIaCCUPUIPYIOTCS
MOJIydeHHBIE CpeliHUe JaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIE YaCTHU:

Or -1 po -0,33— cpenHHe OICHKH, TOMAJAIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [Icuxojornyeckuil KIMMaT MO Ka)XJAOMY KOMIIOHEHTY B 3TOM HHTEpBale
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HUHTEpPBA, CUYUTAIOTCSA
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUN KIMMAT MO0 KaKJOMY KOMIIOHEHTY B 3TOM HHTEpPBAJIC
MpHU3HAETCSA MPOTHBOPEUYNBHIM, HEOMIPEAEICHHBIM U HECTAOMIIBHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcMXOonorndeckuil KIMMaTr Mo KaXXJAOMy KOMIOHEHTY B 3TOM HHTEpBaje
MpPU3HACTCS KaK OJIarOmpHsITHBIN.

B cooTBeTrcTBHM € TONY4YEHHBIMH pPe3ydbTaTaMU OJDKHBI CTPOUTHCS MEPONPHUSATHUS 10
VIIYYIICHHUIO TICUXOJIOTHIECKOTO KIIMMaTa B MOApa3IelICHUH.

3puTebHO-aHAJIOT0OBAas IKAJA OLEHKH OPraHu3alHOHHOT0 KJIUMATA

Pe3ynpTaThl JBYX ONKMCAHHBIX BBINIE TECTOB MOXKHO JOTOJHHUTH 3PHTEIBHO-aHAIOTOBBIM
BBIPOKEHHUEM PA3IMYHBIX TTOKA3aTeNed, XapaKTePU3YIONINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTHYECKOT0 KJIUMaTa B TojpasjelieHnd. Mbl mpejyiaraeM Bam I OIEHKH TpH
napameTpa: CcpabOTaHHOCTh, COBMECTUMOCTh M YCIEIIHOCTh BBHINIONHEHUS 3a7ad. B
3aBUCUMOCTH OT KOHKPETHBIX MPOOJieM B TOM WJIM HHOM IMOJApa3jeliecHnd Bbl 1o cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT EPEeUeHb JIOO0BIM MOKa3aTeIeM.

['padrueckre MaHHBIE MOYKHO IEPEBECTH B KOJWYECTBEHHBIC Moka3atenu. st aToro mepen
MPOBEJICHUEM HCCIEIOBAaHUS BBIOMpAETCS ompeneleHHas InuHa JuHUM (Hanpumep, 20 cm).
JIJ1st IOJTydeHHBIX OT KKJ0TO COTPYIHHKA OTBETOB HAXOATCS YUCIICHHBIC TToKa3aTenu. [Tocie
Yero MOJICYUTHIBACTCS CPEJIHEee 3HAUCHNE KaXKJIOTO MTOKA3aTels B MOPa3CICHHH.

1. OTMeTbTE Ha NMPHUBEACHHON HUXKE JTMHHUU, HACKOJIBKO «cpaboTaHo» Barmie moxapasznenenue B
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opranusanuu. OTMETKa B Havalie MIKajibl OyIeT 03HauyaTh, 4TO Bamia rpymma coBepiieHHO HE
cpaborana. OTMeTKa B KOHIIE IIKajibl — Baia rpymma cpaboTana HacCTOIBKO, HACKOJIBKO 3TO
BO3MOXKHO. IIpu oleHKe moapa3jieneHusi OPUEHTUPYHUTECh Ha OIpeaeieHre cpabOTaHHOCTH,
KOTOPOE MPUBOIUTCS HIDKE.

CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTH B pabOTE€ MEXIy MapTHEpaMmH, T. €. JIydllee
COUEeTaHWE WX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. i cpaOOTAaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMIIOHCHT — BBICOKAas PE3YJIbTATUBHOCTD BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJIICACTBUEC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHEC OMOLMOHAIBHO-OHCPIETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTL ONpCACIIACT
HanCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aMMO/JICHCTBUSI.

MonHoe MakcamManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTK cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, IPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBmectuMa Bama rpynma. IIpu oumenke moapasneiieHus OPUEHTUPYMTECh HA OIPEHCIICHHE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d((eKT B3aUMOIEHUCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTBIO MMAPTHEPOB IPYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHWE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH TI'PYIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHEM C
NIapTHEPOM, BBICOKHE SMOILMOHAIBHO-IHEPreTHYeCKue 3arpaTbl. COBMECTUMOCTD ONPENENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcmManbHo

OTCYyTCTBME BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCIEIIHO BhIMONHsAET Bama rpymnma
MOCTaBJICHHYIO 3a7a4y.

QOueHb QOueHb

HU3KaA BbICOKaA

YCNeWwHOCTb YCMEWHOCTb
0 100

Pa3zgen 4. ConuajabHO- ICHX0JOTHYECKHE ACIEKThI MEHEeI)KMEHTA
IMpakTuyeckoe 3ansaTue 13,14

By npakTuyeckoro 3aHsATUs: VHTepakTHUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEICHUE POJIEBOM UIPBI € NOCIEYIOLIEN JUCKYCCUEN

Tema 3ansaTusa: OOMeH HHpoOpMaIe U KOMMYHHMKAIIUN B OPraHU3aLUAX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTUYHOCTHBIE U OpTaHU3aIMOHHBIC 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJOICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEpOATbHOM KOMMYHHUKAIIHH.
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4. KoMMyHUKallMU ¥ TUIIOJIOTUS TUYHOCTH.
5. llenoBast Gecena kak OCHOBHAsi hopMa JIETOBOT'O OOIIECHUSI.
6. [TyOonuHOE BBICTYILIICHHE.
7. JlenoBbie IeperoBopsl Kak opma J1eT0BOTO OOIICHHUS.
Heab 3aHATHSA: 3aKPENUTh 3HAHUSI O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUN B MEHEIKMEHTE
IIpakTuyeckue HABBIKH:
- HABBIKMU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHHUS;
- HABBIKH 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3aIllMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJ0JICHHUS. |
- HABBIKH 3aKpEIUICHUS 3HAHUK O BepOAIbHBIX M HEBEPOATbHBIX KOMMYHUKAITUSX
- HaBBIKM 3aKpeIuIeHus 3HaHuH 00 3 dexTrBHON (hopme 1eT0BOTO 00IIEHUS — JIETIOBOM Oecere;
- HABBIKH 3aKpPEIUICHUS 3HAHUK O TyOJIMYHOM BBICTYIICHUH,
- HaBBIKU 3aKpeIJICHUsI 3HAHUI U 0TpabOTKa MPUEMOB BEJCHHS IIEPErOBOPHOTO MpoIiecca.
[TponomxkutensHOCTD 3aHATHS — 4 yaca (ouHast opma), 2 gaca (ouHo-3a09Has popma), 0,5 vaca
(3ao4Has popma)
KonTpoabHbie Bonpochl:
1. YUTo moHuMaeTcs 1mojJ KOMMYHHKAIIUSIMU B CUCTEME YIIPABICHUS?
2. Kakue cymiecTByrOT BUbl KOMMYHUKAIIUA?
3. OxapakrTepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MpolLiecca.
4. OxapakTepusyiTe MEXIMYHOCTHBIE M OpraHH3allOHHBIE Oaphepbl B KOMMYHHKALHAX, a
TaKXe crnocoObl ux npeojgosieHus. [IpomsrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.
5. B uem Brl BuguTe oco0eHHOCTH BepOaabHON U HeBepOaIbHOW KOMMYHUKAIUU?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHS TUYHOCTH
7. JlaliTe XapakTepUCTHKy OOIIMM TpaBUjaM W MPUHIMUIAM HOCTPOEHUS SPPEKTUBHBIX
KOMMYHUKaIUU.
8. KaxoBa poJb 1e710B0# 6eceibl Kak OCHOBHOM (hOPMBI JIEJIOBOTO OOIIECHHS?
9. Oxapakrepu3yiTe CTPYKTYpY ¥ BUJIbI AETIOBOI Oecebl.
10. Kakue ocHOBHBIE (PAaKTOPHI BIUSIOT Ha 3(PPEKTUBHOCTD JEIOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUIEHHE U KaKOBa €ro el U CTPYKTypa?
12. B ueM 3akit04aroTCs OCOOEHHOCTH «I10/1a4M» COJIEP)KaHUs B MyOJIMYHOM BBICTYILNIEHUN?
13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAUTOpUeii?
14. Yto npencTaBisioT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JIeT0BOr0 OOIICHUS?
15. OxapakTepusyiiTe OCHOBHBIE 3Tallbl IPOBEJCHUS IEPETOBOPHOTO MpoIiecca.
16. Kakue HeoOX01MMBbl HABBIKH JIJIS1 BEJICHUS JIEJIOBBIX TIEPETOBOPOB?
17 KakoBbl TakTH4YEeCKHE TPUEMBI BEACHUS JI€JIOBBIX IIEPErOBOPOB?

AnpoGanusi TeCTOBbIX METOAUK

[Tpoxoxnaenue TecToB: «Bam cTHUIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3JIararth
CBOM MBICINY», «YMeere nu Bel ybOexmate apyrux?»; «KakoBa Bama cuna yOexneHus B
neperoopax?»; «KakoB Bam moreHnman B NpHHATHM HECTAaHAAPTHBIX pemieHui?», «CTuib
JIENIOBOTO O0IIeHus», «OIeHKa OBEeICHUs Ha JIEJIOBBIX MeperoBopax», «OnpeneiaeHue NpUInH
TPYIHOCTEHN B OOIIEHUH C TTOAUUHEHHBIMU.

PosaeBasi urpa «/lesioBoe coBerianue».

CueHapuii J€10BOM UIPBI:

1. BBogHas yacTh (BCTyIUJICHUE, IICJIA U TEMA UTPHI)

2. UrpoBas cutyarus (0O3HAKOMIICHUE C CUTyaluel Ha Typdupme)

3. [Inan mOATOTOBKM K COBEIIAHUIO (pacIpeeIICHHE POJICH)
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4. Cosemanue (BpIcTymuieHHWe IHUPEKTOpa, pEakius W BOIPOCHI OT PYKOBOIUTEICH
OT/ICJIOB)

5. Jluckyccuss M KOJUICKTUBHOE OOCYXKJIEHHE BOMPOCOB (KakkuM OyJeT IOBEICHUE
JTUpEeKTopa Ha coBemaHuu? UTo OH MOXET CKa3aTh WIM CAENaTh JUIS HaJaKUBAHUS JEIOBBIX
KOHTaKTOB C coTpyaHukamu? Kakue yIpaBJICHYECKHE PEIICHHUS OH MOXET IPUHATH IPH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOT'O COBEIIAHUS?)

6. ITonBeneHnue HMTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHHKOB HMrphl. CaMoOOIeHKA.
Pemmnm i moctaBiaeHHbBIC 3a/1a91, IOCTUTIIN JIU 1eei?).

IpakTunyeckue 3ausaTus 15,16,17,18

Bu/ npakTuyeckoro 3ansatus: Jlenosas urpa
Perenue keiicoB ¢ mocienyromiei TucKyccue
Tema 3ausaTus: OpraHuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO O TYMHEHHBIX
Coaep:xaHue 3aHATHA:
1. Konuenmuu ynpasieHusi IEpcoOHaIOM
2. OcHoBHbIE (HYHKIIUH YIIPABICHUS IEPCOHAIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITHIX
4. Ponp mpodecCHOHANbHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS MEPCOHAIOM TYPHUCTCKHX
HIPEATPUITUI
Heab 3aHATHA: 3aKpenuTb 3HAHUSA 00 OpraHu3alMd KOHTPOJIS 32 JIeSATeNbHOCTBIO
IO TYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBBIKY 3aKPETUICHHUS 3HAaHUH O KOHIENIHAX YIIPABJICHHUS TIEPCOHAIIOM;
- HaBBIKM 3aKPEIUICHUS 3HAaHUH 00 OCHOBHBIX (DYHKILUAX YIIPaBICHUS IIEPCOHATIOM;
- HaBBIKY 3aKpeIUICHHUs 3HaHUH O cucTeMe pabOoTHI C TIEPCOHAIIOM Ha TYPUCTCKHUX MPEAPUATHIX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTMYECKOM MPUMEHEHUH NMpOo(ecCHOHAIBHBIX CTaH/IapTOB
Ha MPEINPUATUSIX TYPHHIYCTPHUH.
[TponomxutensHOCTh 3aHATUA — 8 4acoB (o4yHas gopma), 2 yaca (ouHo-3aouyHas ¢opma), 0,5
yaca (3ao4Hasi popma)

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEATNPUSATHSL.

2. B dyem 3akmouaercs crneuupuka YOpaBlIeHHs YENOBEYECKUMHM pecypcaMu B
TYPUHIYCTpHUH?

3. Oxapakrepu3syiiTe n3BecTHble Bam KOHLIENIIINY YIIpaBJIEHUS [IEPCOHAJIOM.

4. KaxoBbl ocHOBHBIE (DYHKIIMU KapOBOH CIIY>KOBI TYPUCTCKOTO NMPEATPUATHS?

5. OxapakTepu3ylTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUITHIX
TYPUHIYCTPUH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaIPOBOM MOIUTHKU?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJipoBOM NOAUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mmoadopa MepcoHana A NpeanpusTHA
TYPUHIYCTPUH.

9. IIpencraBbTe CpaBHUTENbHBIN aHAIW3 BHYTPEHHUX M BHEIIHUX HCTOYHMKOB Moj0Opa
IIEpPCOHAIA.

10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.

11. CoBpeMEHHBIE METO/IbI OLIEHKH ITEPCOHAA.

12.  CymHOCTb NOHATHA aTTECTALMU. DTAIbI IPOBEACHUS aTTECTALINY.

13. IlonsiTHE NEIOBOM Kapbephl U €€ BUJIBIL.
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14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BOM Kapbephl.
16. TekydecThb KaapoB U (PakTOpPHI, HA HEE BIHSIONIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh npodecCHOHANTBHOIO Pa3BUTHUS NIEpCOHAIA TPETPUITUNA TYPUHAYCTPUU
Case- stady
Keiic 1

B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBHUPOBATH MOTIYNHEHHBIX.
3amanue: PykoBoACTBOM Ballieii KOMIIAHUH OBLJIO MPUHSTO PEUICHUE YBEIHUUYUTH ATUTEIHHOCTD
pabodero aHA BalIMX NOMYMHEHHBIX Ha | yac 0Oe3 yBenuueHHs 3apaOOTHOM IUTATHI 3a
TOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTH 3Ty HMHQPOpPMAlMIO HAa TMOJYMHEHHBIX Ha
ONEPAaTUBHOM COBEHIAHUM TaKUM 00pa3oM, 4YTOOBI OHO OBUIO MPHUHITO TOJIOKUTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BBI 3TO C/ENaeTe.
1 mrar. Jlate cTyaeHTaM BO3MOKHOCTH C(OPMYIMPOBATh B (popMe NMpsiMOi peun oOpaimieHue K
MOIYNHEHHBIM.
2 mar. IlpennoxuTh cTyJeHTaM TpU BapuaHTa OTBETOB pykKoBoauTeneil. OHU JIOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U OOBSACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HOpusATHass HOBOCTh. Jls perneHus
OTIEpAaTUBHBIX 337]a4 HAaM HE0OXoauMo mopaboTaTh Ooyiee HAMPSHKEHHO, YeM OO0bIYHO. B cBs3u
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. DTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OIIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJICTBOM IO UTOraMm
Hanieil paboTshl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJelaiu 3a JI€Hb
HNpHUAETCS BEeYepoM, TaK 4To s OyAy Ha paboTe MPAaKTUYECKU A0 HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBoanrens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeiaeHus, uyTo OBUT CHeNaH pacueT
CIICIIMAIMCTAMHA Ha OCHOBAHWHU KOTOPOTO /IS JayibHEHIIed mpuObUIbHON paboThl ObmecTBa
HEOOXOJMMO YBEIMYUTh JUIMTENBHOCTh pabodero [HsA Hamero otaena Ha 1 yac 0e3
yBEIMYECHHS 3apaOOTHOM MiaThl 3a AONONHHUTENbHOE Bpems. [lpu mpopomxkeHMu paboOTHI B
HACTOAILIEM PEXHME Hac XKIAET OTPUUATEIbHBIA JTOXOJ W B JaJbHEHIIEM — JHMKBUAALUSA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE IUTEIBHOCTH pabovyero BpeMeHH OyJIeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Omipkaiiliiee BpeMs M3 3aTPYAHHTEIHLHOTO
noysioxkeHuss. B Hamem oraene paboTaOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmectBa Hazaeerca. [oTroBa orBeTuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpelii 1eHpb, Koyuteru!
C »3zaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCA 4dalle, OOMAarbcs U 0OCYXIaTh
MPOU3BOICTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabouwmii yac. M 3T0 Bce Omaromapsi He TIEpexoy Ha «IeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Oyiaro TpolBETaHUs Hamied KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3apljiaTa HET, HO
YCHWJIMSIMU HAILIETO CIJIOUEHHOTO KOJUIEKTHBA Mbl YIYYIIUM pe3ylbTaThl Halledl paboThl H
3apaboTaeM O60raTyr IPEeMHUIO.
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BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbiM 3P ¢deKTuBHBIM. ChopMynHpyiTe CBOM
OTBET. A Terephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakTepucTuKa mpeanpHusITHs

[Ipennpustue, koTopoe OyIeT paccMaTpuBaTbCsi M Ha OCHOBAHMM JEATEIbHOCTH,
KOTOpoi OyleT TpOBOAUTHCA MalbHEUINIUN aHanmu3, sBIseTcs roctuHuna «Kopser».
I'octununa «Kopser» ocHoBana 27 nexadps 2001 roxa.
OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KadecTBY
HOMEpPOB M cepBHUCOB. (Superior business).
VYxe B wutoHe 2001roma MOCKOBCKOM TrocyJapCTBEHHON KOMHUCCHEH CTaHAapTHU3aluu
TOCTHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €AMHCTBEHHO
(GyHKLUMOHUPYIOILIAs YEThIpEX 3B€3/l OYHAs rOCTHHMIA B AcTpaxaHCKoill obnactu. ['octuHunna
pacnonoxkena B 500 MeTpax oT KyJIbTypHOTO U JIEJIOBOTO IIEHTpa ropoia ACTpaxaHH.
Bce Homepa B roctunule (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOT0O cTaHaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUICHUE, PaIno, PeH, MUHH 0ap).
Kpome 3TOro B rocTUHHUIIE HMEETCS O3J0POBHUTEIBbHBIA KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceifH, cayHy, TpEHaKCpHBIH 3aj, MAacCaKHBIN KaOumHET. DP(EKTUBHO paboTacT cajoH
KpacoTsl. Pectopan roctuauibl BMemaeT 150 yenosek
bankeTHblil 3an, TpaHcpopMupyemblii B KoH(epeHI-3ay, BMemaer n0150 denmomek. 3an
OCHAIIIEH caMOM MepeaoBOil TeXHUKOM, MO3BOJISIONIEH MPOBOJUTh CEMHUHAPHI, KOH(EpPEHIINH,
BBICTABKH M SIPMapKH Ha CAaMOM BBICOKOM YpOBHE.

AHanu3 MOTHBALIMOHHBIX MPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTpeeISAIONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopos. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA NPEAOCTaBIsATH pPabOTHUKAM
MaKCUMaJbHO IIUPOKMA M TUOKHUH BBIOOD MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Ka)KJbIil paOOTHUK BbIOMpaeT cede To, YTO ISl HEro 00J1a1aeT HauBbICIIEH IIEHHOCTHIO.
[TpoGiieMa MOTHBHpOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOIEM, CTOSIIUX
nepen rocruHuien «Kopser».

Kak mnpaBwiio, pyKOBOJWUTENW pacCMATPUBAIOT CHUCTEMY MOTHUBAIMM KaK WHCTPYMEHT,
0a3upyrolIMiicss Ha MepCOHATbHBIX BHIIIATaX PAOOTHUKY.

B «KopBete» cuctema MOTHBalMM HEOTAEIMMa OT CHUCTEMBl HAayuClIeHUs (OoHAa OIIaThl
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJyYaeT:

- 0a30By10 3apabOTHYIO NJIATy B 3aBUCUMOCTH OT UEPAPXUUECKOT0 YPOBHSI YIIpaBJICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3JIeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHUOHHBIE, OJIEPKKa 00yUarouuxcs, 1 T.1.);

- IPeMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).
Takast cuctemMa MOTHUBALMU AOCTAaTOYHO 3(()EKTUBHA B CHIy HU3KOTO YPOBHS >KU3HM, M, JUIS
OOJBIIMHCTBA TMPEANPUATHI, COXpaH’IET CBOIO aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEUIHIOIO JIOTMYHOCTh U B3BEIIEHHOCTh 3T CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTB.
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Cas13aH0 3TO co cienyromuMu (paktopamu: Bo-nepBbix, Npu perysispHOi BblljgaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMUH, LIEHHOCTh U MOTHUBUPYIOIIEE BO3JAECUCTBUE PE3KO CHUMKAETCH -
pabOTHUK NpPUBBIKAET K HHUM, pPAcLEHMBAeT MX Kak (opMy 3apaOOTHOM IIaThl, M Jr00o0e
CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaIbHOE MOTHUBUPYIOILIEE BO3JCUCTBHE IIEPEMEHHOM 4acTH OIUIAThHl TPyZAa, KaK
IpaBWJIO, MOTHUBHUPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOpPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCAaJHOE HEJOpa3yMEeHMe, MeLlalollee TeKyIleld peryispHoi padore.
TBOpYECTBO, C TOYKM 3PEHHS] COBPEMEHHOT'O POCCHUHCKOTO COOCTBEHHHMKA-MEHEIKEPa, MOXKET
HOpOSBIATH MO0 caM COOCTBEHHMK, JMOO BBICIIMH PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOTO
HEIIOHUMAaHUs, MOTUBHUPYIOLIEE BO3ACHCTBUE KOMIICHCUPYETCS HETAaTUBHBIM OTHOLICHHEM K
TBOPYECKUM ITOPHIBAM.

CHuxenune 3(p@QEeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu 3ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JUIS YEro UX IPUMEHSITH.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULHMOHHO NPUMEHSEMBIM, SIBISETCA
METO/[] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHust B 85% ciydaeB cBoudTcst K JudHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, 0JIarOJapHOCTH W IpoY.) Meped JULoM Kosuier. OmsThb-Taku MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXET CUUTAThCA pENpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PakTOp - TUUHOE OOIEHUE.

MoTuBupyomux GakTopoB B JaHHOM Cllydae HECKOJBKO (CIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIUIAKaTbCsl B JKUJIETKY» U IOIPOCHUTH
3aILMTHI;

- (aKTop «CBOEro MapHA» - C TAaKUM pPYKOBOJUTEIEM Xouercs pabdoTaTh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY HIPHUHATUS peEUIeHUl, omepekaroias
uHbopMalus M oOJafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyHIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - ONU3KUE KOHTAKTHl C LIEHTPOM MPHUHATHS PEHICHUH HPOBOILHMPYIOT
«CHHJIPOM COBETHHKa», MPU KOTOPOM pPaOOTHUK CTPEMUTCS OKa3aTh HIMOILMOHAIBLHOE JHMOO
UHTEIJIEKTyalbHOE BO3/JCCTBIE HAa MpUHUMaeMble pemieHus. Ecnu Takoe ynaercsi, pabOOTHUK
HAaYMHAET BIMATH Ha PYKOBOJAUTENS B LENSAX YKpEIUJICHUS! CBOETO cTaTyca, IpuaaBas cede Bec
KaK Jujepy HepopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJAbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIHMSIHUE PAaOOTHUKOB Ha PYKOBOJAMTEINS HE CBSA3aHO € 3((PEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXAIOT CTPEMJIEHHE TeX WJIM HHBIX CIHEIHaNCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATUH.

[ToxBana mepes IMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
paboTHHKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISPHOCTBIO OTEUYECTBEHHBIX
MEHEKEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHUS HECET B cebe HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUU:
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®daxkTop craryca - eciu pabOTHHKA MyOJIUYHO MOXBAJIWIM, TO 3HAYUT, YTO 3TOT pabOTHHUK Kak
OBI CTAHOBUTCSA OJFKE K PYKOBOIAUTEIIO, MTOTYy4aeT MOPAIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULHIO;
®dakTop KOMaH[bI - TOT, KOTO MOOMIPIJIA MyOJINYHO, HAUYMHAET CceOsi YyBCTBOBATH UJICHOM
«KOMaHbl», Y HETro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIUI pe3ynbTarT;
@DakTop BBIICICHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTENb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro paOOTHHKA, OCOOEHHO, eciM paOOTHUK ObUT BbIAEACH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAIbHBIM YJICHAM TPYIIIIHL;
@dakTop uenenoiaraHus - MyOJau4Has MoxBajia, (aKTHUYECKH, SBISIETCS OTPaKEHUEM Ieiei
PYKOBOJIMTEIIS, TOKA3hIBACT PAOOTHUKAM JIMHHIO TIAPTUU U TTPABUTEITBCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIOIIee:
* 59% paboTaromux Ha TPEANPUITUN, CPEAHE YIOBIECTBOPEHBI pa3MepoM 3apaOOTHOM ILIATHI,
15% - mNOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTPYIHUKOB HE BUAST MEPCIEKTUBLI pOCTa B JAaHHOW OpraHU3alIiy;
* 64% omnpammBaeMblX CKa3aJM, YTO MX YJOBJIETBOPSET B3aMMOOTHOUICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK HH(POPMAIIUU O TEJISIX U 3a/1a4aX MPeITPHUSITHS;
* 69% ompoleHHBIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJTHIEMON PabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIITHEM JIHE;
* 90% OTMETUIIN CPEJHIOI0 YIOBIETBOPEHHOCTH B BOBMOYKHOCTH BBIIOJIHATH PaboTy, KOTOpas
Oblna OBl yBa)kaema IUPOKUM KPYTOM JTIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* Qomnplle TOJOBUHBI OMNPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH MPOSBICHUS
CaMOCTOSITEIIbHOCTH ¥ MHUITMATUBEI B paboTe. OCTaNBHYIO e 9acTh YIOBJICTBOPSCT;
* OONBILINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C X CIIOCOOHOCTSMHU;
* 57% He cunuTaeT paboOTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumartenbHO U3ydynTe KEMC U MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOITPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTUBALIMOHHBIX MPOLECCOB Ha MPEIPUATUN

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIHPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoill Toukum 3peHHs CKJIOHsSETeCh JUYHO BBl (corjacHo ompocy)? Ilouemy BbI

clenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE YCTpamBaeT B padoTe U CHCTEME
motuBanuu npeanpuatus «KKOPBET». O0bsicHuTE ToUYeMy.
Keiic 3 IlHeBHMK M0J1010T0 CHIEIIMATHCTA

Jletom 2014 rona Bemmyckauna Yal'TVY, Eroposa Onecs, noay4yuiia AAIIIOM MO CHEUAIBHOCTH
«octuamuHOe nmenmo». [lomHas HamEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS Ha OOJBIIOE TPEeANpUATHE, YTOOBI HAOpaThes onbITa. [locine HEMPOAOIKUTENBHBIX TOMCKOB
OHa Halula NoAXo MK BapuanT. OHa yCTpoMJIach CIEIUAIMCTOM I10 KaJpaM Ha KPYITHOE MPEANpHUsITHE
C YUCJIEHHOCTHIO 0KOJI0 10 ThICSY paboTHHUKOB. W X0Ts 3apaboTHas miata Obuta Masienpkas (oknan 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTONKHYBIUIMCH C peajbHBIM MOJ0KEHUEM el Ha IPEANPUATHH, OHa OblIa yIUBIIEHA U ISl TOTO, YTOOBI
KaK-TO pa30o0paThbcs B CUTYAIlH, OHA PEIInIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH 13 €€ THEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanom, Meanos Cepreit BUKTOpOBHY, pa3peIini MHE
NpUCYTCTBOBaTh Ha NpueMe B J00oe BpeMsi. M ceromnHs s pemmia BOCIHONB30BAaTbCA OTOH
BO3MOXHOCTBIO.
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3ax0IUT KEHIMHA: «Y BaC €CTh KaKHe-HUOYIb BAKAHCHUU 7

MBanoB (00prgHBIM TOJTIOCOM): «Het, Hudero HeT». JXKeHmuna:

«YT0, COBCEM HUKAKHUX BaKaHCHUH?»

WBaHoB (cppiBasich Ha KpUK): «S1 ke cka3ai, HEeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 HaJlo IOBTOPUTH ?»
3areM 3axX0uT JeByIIKa (C ABYMS AUILIOMaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcuu?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nanHo, oueHs xanb. Jlo cBUIaHUS.

WBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoauTe nocie Hoporo roga. Moxert 4to-HUOY b HaiiieM.

8 aszycma. Ceronus s u3yvana OpraHu3alMOHHYIO CTPYKTYPY Mpeanpusatus. M1 o4eHsb yAuBUIIACh TOMY,
YTO B MOJYMHEHUH y T€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpw yclmoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.

10 aszycma. Ceronns s HAKOHEI-TO HOJIy4nIIa CBOE TIepBoe pabouee 3aganue. S qomkHa pa3paboTath
noyio’keHue o0 amanraruu. Pemmna cobpare nHbOpMAIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanTtanuu, u oopatwiack Kk Tatesne Bnagumuporsne. OHa fajia MHE UMEIOIIMECS Y HUX JTIOKYMEHTHI. 51
WX CTajla CMOTPEeTh M OOHapyxwia TaM «llaMsITKy BHOBB MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJAch, TO s TOIpocwia Aath MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMATKy y MeHs U3 pyK. Sl onHTepecoBasach, YeM BbI3BaHa Takas peakuus. OHa o4eHb
HEPBHO OTBETHUIIA;

- 3auem oHa TeOe? Y TeOs BpIcmiee oOpazoBaHHE - cama afanTupyembes! DTo sl TeX, KTO
3akoHUMI 9-11 KIaccoB, OHM TITyTbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOITOMY HX
HaJI0 a/IalTUPOBATh.

W tompko s Hadama pacckaspIBaTh €H, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmmra CBeTiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croa B3suiu! U s B

IOKE yIIIa.

11 aszycma. 51 Bce e B 1mOKe.

12 as2ycma. 3Has 0 TOM, YTO OTACIBHO OT OTJENa YNPABICHHS IEPCOHATIOM CYIIECTBYET OTIEIN
COIMAJLHON aJarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa mHpopmarwn. OKa3anoch, 9YTO TaM €CTh MOYTH
BC€ HEOOXOIUMBIE JOKYMEHTHI MO ajantanuu. 1 momnmia oOpaTHO B CBOW OTAEN W COPOCHIA Y
Ha4YaJIbHUKOB, 3a4€M OHH JaJIM MHE 3TO 3a/IaHUC. Ha uTto oHu oTBETHIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJElIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
M HC BBIIIPAIINWBATL Y HUX 3TO ITOJIOKEHUEC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAMIIYT, JIYy4YIIC MbI
HaIUIIEM CBOE.

16 aszycma. Ceromsst KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO 0F0p0. MBI C HUM pa3roBapHBaIH
O TOM, KaK TyT paGOTaTB, Korga Takue yCJIOBUSA: KOMIIBIOTCPOB HET, 3apIljiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JIOKYMEHTBI JIS)KAT HEM3BECTHO TZie U T. 1. M OH «I0 CeKpeTy» COOOIIMI MHE, YTO «HU3aM» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH Pa0OTAaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropasio 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?

17a62ycma. Ceronns okoo 9 yacoB Ko MHe mojonia Aia ['eHHaIbeBHA U TOBOPHT:

3Haere, CeroHs y Hallei COTPYIHUIIBI JCHb POXKICHU. ..

W uro?

Kax gto?! Crona mroau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBIEHHO.

Uro u? He mornm 661 B yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Ttak kak s cerogns ¢ ytpa Obiia qoOpasi M CKaHJAIUTh MHE OBUIO JIEHb, TO s KMBHYJA M CTala
coOupartbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIia COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loaromy moxkeTr Bac u B 00ex 31ech He Oynet? - HO, BHIS
KaK 1 U3MCHHJIaCh B JIMIEC, ITOCIICIITHO )IO6aBI/IJ'Ia - Ho BBl MOXXeTe BOCHOIB30BATHCI HAIlEeW I€YKOH U
pazorpetsb cebe 00ef], HO TOJIBKO MOeMIbTE B APYTOi KOMHATE, TIOXKaITyicTa.

Ho tak kak MHE COBCEM HE XOTEIIOCh CMOTPETh Ha TO, KaK OHH OYy,yT IPa3IHOBATh, 1 COOpaIach U MOILUIA
JIOMOTA.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 93 usz
104

19 aezycma. Cerogns s pabotana B Opo BHyTpeHHero moabopa. Ilocie obema 3aimen MOIOIOM
yenoBek. M, Kak s MoHsma, OH OBl 3HAKOM C HEKOTOPBIMHU COTPYIHHMLAMHM (BCE OHM IPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Aejia Ha 3aBoje. Ha uTto oHuM eMy oTBeTHIIN:
Jlem, TBI 4TO, OTKYJ]a MBI 3HaeM, KaK JieJia Ha 3aBojie?

B xonue pabouero ans s 3amua k Ceprero BUKTopoBudy IOroBOPUTH O TOM, YTO I HE COIJIACHA C TEMU
3aJaHUAMH, KOTOpBIE MHE AAIOT, TaK KAaK OHM HE JIOTMYHbI, HE CTPYKTYPHPOBAaHHbBIC, HE NPaBHILHO
ompeJiesieHbl BO BPEMEHH, 1 BOOOIIEe, HEKOTOPBIE 3aJaHusl TPOCTo riymbie. OH OTBETHI:

[a, Takue mpo0aeMbl He TOJIBKO y TeOs. MHe NMPUXOOUTCs BBIIOIHATH Takue Xke Iynele 3aganus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[€Ch HE p a00TaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJPOBOH JOKyMEHTALMH OOCYKAana IMOJOXKEHHE O MpHeMe H
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IOKa 5 3alyChbiBana TO, YTO Mbl ¢ HE 0OTroBOpUIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTeNd. TOT M3-3a 3TOro XOYeT NepeBEeCTUCH Ha CTYIEHb
HIDKE, TO €CTh Y HEro €cTh KellaHue paboTaTh HA MPEIUPUSTHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHI)KECHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH Ha COOpAaHMM HACTaBHUKOB. TaM BBICTymaia
JKEHIIMHA, KOTOpas, KCTaTH roBops, He IpeacTaBuwiack. OHa pacckasajia O TOM, YTO Ha MPENIPUSTHH C
2003 rona BBemeno Ilomoxkenue «O HactaBHHMYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHUKaM, - BEI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [loaTomy s BaMm ero
3aYHUTAI0.».

HenpusatHo yauBneHHas TakuM MOJOKEHHUEM e, s pellnia BepHYThbcs B cBod otnen. Ilomoiing k
npoxonHod B 16:15, g ¢ yxacoM yBHENa, YTO OKOJIO MPOXOJHOW yXKe TOJMUTCS OOJBIIOE YUCIIO
paboumx, KOTOpBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBEIATH C MPEAnpusiTHS. XOTs pabouHii JIeHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXOJHY0 uxX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHMKALIUMI HA IPENNPUATHH.

OnuimTe OTHOMIEHHUS] MEXIY HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bam B3risi1 cTeneHp JOSIbHOCTH COTPYTHUKOB K OpraHU3aIiu?

KakoBo oTHOLIEHNE HA NPENPUATHH K BHOBb IPUHSITHIM COTPYAHUKAM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByrOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymiecTBOBaHUSI KOTOPOH CIHOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEAUTEH 110 KAKUM-TO IPUUMHAM PEIIMJIN CMEHUTh T'€HEPAIBHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM mpexkHero. CoTpyaHUKU (pUPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, NaHHOE IIOJIOKCHHWE [eJI CTal0 BBI3bIBATH HEIOBOJBLCTBO Y
TeHEepaIbHOTO JTUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MpPaKTUKOM.
bbuin mpoBeneHbl COBEIIaHus, HA KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH KaXKJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH IMOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTEl,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMiIach, paboTa KOMIIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IMPUBBIKIN' .

Kakwue neiictBus cieayer npeanpuHsATh TeHEPATbHOMY JTUPEKTOPY?

Keiic 5
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Bbl nmpuexanu B opuc KIMEHTA, YTOOBI MPOBECTH BAXKHYIO MPE3CHTALNIO. 32 JeCITh MUHYT JI0
Havaja Bbl OOHApYXHBaeTe, 4TO y Bac ¢ cO0OW HE Ta JuCKeTa ¢ mpe3eHTtanueil B PowerPoint.
Bammu nevictBusn?

D70 3aaHUe TIOMUMO CTPECCOYCTONYMBOCTA M HABBIKOB PELICHHUS JCIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30oupaetcs B HH(POPMAIMOHHBIX TEXHOJIOTHAX, a TAKIKE
y3HaTh €ro MOJAXO0J K IMPOBEACHHUIO IMPE3CHTAIMi, CTENCHb 3aBHCHUMOCTH OT TEXHHUYECKUX
CPEICTB.

Keiic 6
Uepe3 maTh MUHYT Y Bac BBICTYIUICHHE C JIOKJIaaoM. Bapyr Bbl oOHapyXHBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThbCs CIyIIATEIsM, €CTh ONeYaTKa, UCKa)Karomias CMBICI.
Bamu neiicrus?
C noMomipro 3TOro Keiica MOXHO ONpPENENUTh YMEHHE CTYACHTa MPENOAHECTH AyAUTOPUU HE
OUeHb MPUATHYIO HHPopMaruio. Kpome 3Toro mpeacraBisieTcss TpEeKpacHas BO3MOXHOCTH
OILICHUTH €ro 4YyBCTBO IOMOpA.

Keiic 7
Wnet BaxxHOE coBemnianue. Bam koiiera npejyiaraet pemeHue npo0aeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa MpoayMall. Bl moOHMMAaeTe, 4TO MOXKETe MPEMJIOKHUTh JIydilee, HO JJisi 3TOTO Haao
MOJIBEPTHYTh KPUTUKE MHEHUE KoJuteru. Bamm nefictBus?
Pemienne nanHoi 3a1auu TPOJEMOHCTPUPYET MOJIXO0 K OTHOLICHUAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHE K YEIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KEC KOCBEHHO BBIBIISIET OPHUEHTHPOBAHHOCTH CTY/JACHTA HA JOCTHKECHHE
ONTUMAJIBHOTO Pe3yJbTaTa.

Keiic 8
Bbl — coTpynHUK KOHCaATHMHIOBOW KoMmaHuM. Y Bac ecTb KJIMEHT, KOTOpbIH OYeHb cl1abo
pasbupaercss B MapkeruHre (Bam koHcaaTMHr — MMEHHO B 3Toil cdepe). EMy HeobOxoanmo
OpraHM30BaTh PEKJIAMHYIO0 KaMIIaHUIO JUIsl BBIBOJA HOBOTO OpeHaa. Brl npemyioxure emy:
1) JI0pOroe, MakCHUMaJlbHO MaclITaOHOE MCCIIEeOBAaHHWE M pPa3MELIeHHE peKJIaMbl depes
Bamero napthepa;
2) ¢bokyc-rpynmy 3a He3HAUUTEIbHOE BO3HArpakJI€HHE /ISl YYaCTHUKOB (POKYC-TpyNIbl U
OpraHU3alMIo TEHJEPa, B KOTOPBIM BKIOUMTE U Bammero nmaptHepa;
3) BbIOOp W3 JIBYX BapHaHTOB: BBl yuuTe mpeicTaBUTENs KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIBHO IPOBOJAT BCE BBINICYIIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUA-KIHEHT
JieIeTUpyeT 3T0 Bawm.
Bri6epute BapuaHT, 000CHYMHTE.

Keiic 9
B xomnextuBe, KOTOPBIM Bbl PYKOBOJAMTE, CIOKWINCH ABE I'PYNIHUPOBKU, KOTOPHIE MOCTOSHHO
KOHKYPUPYIOT MKy co00M. ¥V KaJ10il U3 HUX €CTh JIUJEphl U UX Oojiee WK MEHee aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JHMJEPOB XOpolue Ou3Hec-pe3yibTarhl. Bamm
neiictBus? (Keilic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHUS B KOH(IMKTHON CUTyalluu, yMEHHE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHHK 4acTO IPOSBISAET MHULMATUBY HE TaM, I HYXKHO, U3-3a YETO HEPEIKO CTPALaIoT
pabouue mpolecchl M WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBamuunmpoBad.  Bamm  peiictBus?  (IlpoBepser  cTuiab  ympaBieHUs,  yMEHHUE

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 95 usz
104

IMpOoaHATIU3UPOBATH CJIOKHYIO CUTYyalluI0, BApUAaTUBHOCTH MBIIIJIICHHU A, CKIIOHHOCTE K OOBHHEHHIO
MOAYMHCHHBIX WJIK K PCIICHUIO BO3HUKIIICH CUTyallMy, 3HAHUC ITPpaBHUJI MOTUBAIUU U KpI/ITI/IKI/I)

Keiic 11

l'octuanna «bakkapa» - camas KpynHas TOCTHHMLA T. flpocmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIOUIAst TIepeIOBbIe TEXHOIOTUN OKa3aHus yciyr. BoT yxe Gosee
10 neT oHa JIMIUPYET B CHUCKE TOCTUHUYHBIX TIpeanpustuii bonpmoro Jleca. TspkenoBaro Ob110
HauyMHATh mocie packosia Bemukoro Jleca na bosbmion, Mansiid, JlanbHui, bosotucteidi u
apyrue. Ho HU4ero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!
HelicTByromue nuna:

Benukuii JIeB — ['eHepasibHBIN JUPEKTOP U TVIABHBIM aKIIMOHEP TOCTUHHULBI «bakkapa
Mynpeliit bapcyk — HadasibHUK KoMMepueckoro otaena. [Ipasas pyka ['enepanbHoro. Bee 10 ner
BMecTe!
LllycTpas beika — HayaJIbHUK OT/EJIa MapKeTHUHIa. Bcero /1Ba roga B IOJKHOCTH, a YK€ ISTh
HOBBIX HJIEH, PEAIM30BAHHBIX HA IPEIIPUATHH.
Xutpslit JIuc — HaYaJIbHKK OT/IeNa mpoaax. Haxomuus, nzooperareneH. Toapko Onarogapst 3Tum
KayecTBaM IIaHbI TPOJAXK U BBIIOIHSAIOTCS !
JoOpeiii MenBenp — HaualdbHUK OTAena HoMmepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OTIENa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nuranus. CiaaBUTCS YMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enot IlosockyH — HaualbHUK OTAeNa Mo padbote ¢ mepcoHanoM. CKpymylie3eH U TIIATeJIeH B
pabore. Benukuii JIeB 1leHUT 3TO, HE B3Upas Ha KOHQJIUKTHOCTb M HEYEMHBIH TEMIIEPAMEHT
EHora.

Bort yxe HeckosbkO MecsleB coBenjanus y Benukoro JIbBa mpoxomsaT «co ckpunom». Kax sl
HAaYaJIbHUK CYUTACT CBOMM JOJIIOM IUIECHYTh Macjia B OroHb. M rnaBHag Tema — HeT
HOPMAJIBHOTO IIEPCOHAIIA.
- W3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xutpseiii Jluc. — [IponaBate HekoMy! CuUIAT MATH CTapblX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJBIMU THAMU B JJOMUHO PEXYTCA 1a )KAYT, KOrga KTO U3 IIOCTOSHHBIX ITOKYIaTeaei
MO3BOHUT. A cJieNaenib KOMy 3aMeuyaHue, - o0rmxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YErO HAIPATaThCs?
- A kak pasble 6bu10 xopomo! — noaxsatuil 1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM IENBIMU JIHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MeHs B 3aKyIKax Ta ke
uctopus. Benp noructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JeTEKTUB. A Mou TroneHu (man xe
bor nogunHeHHsbIx!) nexkaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, S CJbILAI, OHU CYMTAIHMCH JYUIIUMH CIIEHUAINCTAMU B CBOEH 00JIacTH, MPHU3BI U
MIPEMUU NOJTyqasu!
- Ha mpowussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, MBI HAOpaI MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 rof-
JIpYrof 3aMy’k IOBBICKAKMBAIIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIC KTO 3a HUX coOupath Oyner, Mbl ¢ Exxom? UTo-TO, MHE Ka)eTcCs, 3/1eCh OTACI
IIEPCOHAJIA HE JOyMaJl.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 96 usz
104

- Bort, u kpaithuii o0bsBuiicsa! — mogHsics co cBoero mecta Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPaBIIsieMCsS — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a IMOCJEIHEE BpeMsi MHE
HOPMAJIbHYIO 3asBKY Ha 10A00p NepcoHaa nojaan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00JIaJiaTh, BIJIOTh A0 3HAHUS 00€3bSHBErO s3bIKa (Mbl TYT ¢ AQpHUKOIl CBSI3U
HaJaXXHBaeM ).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crnenuanuct, cliydalHO K HaM W3
ABctpanuu 3anecio. 1 kak paboraer? — obparuics Exor k benke.

- Ormmunuk! YyBcTByercs 3arpanndnas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HEe B KaJpax /€0, MbI 32 CBOIO paboTy OTBeYaeM, - OOMKEHHO MPOI0IDKAI
Enort. /laBaiite nyunie nogymaem, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- Munytouky, - npepsai Bcex JleB. — Ceifuac Mo TeNUKy BaxHOE COOOIIEeHNE JOKHO ObITh,
KCTaTH, 10 TOBOTY KaJpoBbIX mpobiem. [Ipemiarato npepBaThCs U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxwupasice cornacus mpuCYTCTBYIOIMINX, JIEB BCTall U BKIIIOUMII TEJIEBU30pP. A TaM y»e BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbl€ TEIE3PUTENH, - 3ainBasack Copoka. — Ckopo
HA HAIIUX MPeanpusATHsIX Hekomy Oyzaer pabotars! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyna. B onun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jukux
Kabanos nepebexanu. Tam uto, menom Hamazano? Her! [Ipocto xemyzaeit Tam Gonbliie. A KTO
HaMm Memaer AyOoB Hacaauth? M xemyneit Oyner BmoBosib, M KabGaHbl HHMKyZNa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OJHA MPUOBLIL: HY KTO Jnydie KabaHOB yMeeT 3eMIII0 BCIIaxUBaTh?
A dro gemaercsi B JepeBooOpalaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccuoHalbHO
MOJArOTOBICHHBIX BOoOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmKHEe H
JnanpHee 3apyOexkbe pBaHyiau, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX y OJHOTO M3 JMAEPOB OTEYECTBEHHOTO
TOCTHHUYHOTO Om3Heca, rocTUHUILl «bakkapa» W pa3 yx Tema Haiiero pa3roBopa CErOIHS —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PELIMIIM C JUPEKTOPOM OTJeNa NEPCOHANIa KOMIAHUU T'OCIIOIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHON TOYKHU
3peHUsl OUEPTUIU KAJAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHoT.

- KanmpoBas mpobiiema — 310 mpobiieMa cucreMHasi, - Hadan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TME€pcOHala Ha
npeanpustusx. CeroiHs Mbl UyBCTBYEM HEXBAaTKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTeCTallii TPEeBpaTWINCh B (opMaidbHBIE TMPOILEAYpPHl, OTMHCKHA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIEro 3HaueHus. M BOT ellle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBSI3U C JCPUIIMTOM KBaTU(DUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl C€HYac TOBOPHIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHHS Ha pBIHKE Tpylaa. Temnepb HE NPEeANpUATHE HIIET
KJIACCHBIM TEpCOHaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOJ ceds MoAXOosIIee
NpeAnpuUsITHE, KaK MpaBuiio, No npuHuuny: «I'ae ycioBus gayumiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXKe TpobsaemMa. BoT MbI 1 monaim B 3aMKHYTBIA KPyTr: UTOOBI CO37aTh XOPOIIHE YCIOBUS,
HY)KHBI ~ conmuaHble JeHbru. ColMaHble  JIEHBIHM  CHOCOOHBI  3apabdoTaTh  BBICOKO
npodecCHOHANBHBIE CIEIHATUCTBL. A TyJa, T/Ie ICHET TUIATAT Mallo, XOPOIINe CHEIUANCTHI He
UYT.

- A Kax e BBl BBIXOJIUTE U3 NosioxkeHusa? Kak BaM B TakoW CIOXHOM CUTyalluu yJaercs
OCTaBaThCs B JIJIEpax? — ¢ HOTKOM COMepeKMBaHUs B rojioce crpekotana Copoka.
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- CeronHsi MBI JieJ1acéM CTaBKY Ha BBIIAIOLIMXCS CHELUAINCTOB, KOTOPBIX HA3HAYaeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO H3bICKUBAEM CpPEICTBA, YTOOBI CO3/aTh Ul HUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB equHULBI, U MBI IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHHYECHBI — B
OJIMHOYKY KaXKIIbIi M3 HUX TOPBI HE CBEpHET. TpelyloTcs COTHH M THICAYM WHUIMATUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKpPALIAIOUINE MPUMEHEHUE PYyYHOro Tpylda. DTHUM MbI ceiluyac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTAaBIIACTCSl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUAIHUCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOHUM
cobeceJTHUKOM ObLT pyKOBOAUTEINb OTAENa NepCoHaIa akuoHepHoro oomectsa «OKenb-11leHp»
Enot Ilonockyn. Ha aTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U pemarh ee
Ham! C Bamu Obu1a Tpeckyuas Copoka. [lo HOBBIX BcTped B 3dupe!

- EHOT, TBI, HOXO0e€, YTO-TO 3HAEIlb, U MOJTYULIL! — cliep>kaHo 3apbryai Jles.

- KoHeuHo 3Haro, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 3a/1a4a HE TOJIBKO
OTJieNa IepCcoHaja, a U KaKJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBblil —
noa00p W paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMAaTH4ecKas OIEHKa IEepCOHaNa, TPEeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbI — MOTHBAIMs U CTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHAa paboTaTh, KAK CAMOPETYIUPYIOIIMICS BEYHBIM IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaM BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZIeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHYI0 peub [lonockyH.

- Yro x, - yXKe CHUCXOOUTEIBHO IpOU3HeC Benukuil, - B TakOM cilydae, €CTb CMBICI
o0paTtuTbcst K cOOCTBEHHOMY JyuiieMy onbity. Bot y Illyctpoit benku ¢ YTkoHOCOM Benb Bce
MOJIy4nsI0Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac BCe 110 MecTaw,
a 3aBTpa B 9.30 x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMU.

Bomnpocsr:

1. Yro nmonesHoro MoxHO BelHEeCTH U3 omnbITa llycTpoit beakn?

2. C xakuMu NpeAsIoKEeHUIMHU Bbl IPUILTH Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBI paOOTHUK, TAIAHTIMBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM IOoJb3yeTcss. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJbKO JHEW, HE OCTaBMB HHUKAakOoW HWHQPOpMAlUu O CBOEM
MeCcTOHaxoXaAeHuu. B pesynbrate pabora oraena napanuzoBana. Kak Bam, kak pykoBOIUTEIIO
HaWTH yMpaBy HA CTPONITUBOTO PaOOTHHUKA, €CIIH CTICIIHAIUCT OH JICUCTBUTEIHFHO YHUKAIBHBIN?

Keiic 13«/IuyHasi 3aMHTEPECOBAHHOCTb»

B roctunune «3nerus» NpoM30LLIO COKpAIllleHWE TepcoHana. AlekcaHnp Bacuibes,
MEHE/KEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3alICs CPEAU TE€X, KOTO PYKOBOIUTENh
PENIT HE YBOJIBHSTS.

C omHO# CTOpOHBI, AnekcaHap ObUI OYeHb TOPH, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npu3Hainu ero npodeccuonanusM. C Apyroit — peopraHu3anus TOCTHHUIHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. Moo/10il 4eoBeK OOsICS COBEPIIUTH KaKylHO-HHOYIb OMHOKY U
TEM CcaMbIM HaBJIeYb Ha Ce0s THEB HAdadbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLTAa BIIOJIHE
BeposATHOU. [Ipexae AJiekcaHIp 3aHUMAaJICS TOJIBKO TMOMCKOM KOPIIOPaTUBHBIX KJIMEHTOB, a
Teneph eMy MOPYUHIIU elie U opopmIIeHHEe BCEX JTOKYMEHTOB 10 CHEIKE.

[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepeTcss B ’ToM Bopoxe Oymar. B manpHelmem xe
OH MOHSJI, YTO TaM HE BCE TaK IIPOCTO, KaK KAKETCS Ha MEPBBIM B3I, B pesynbrate MoIoa0i
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YeJIOBEK 3aIlyCTHII HOBOE s ce0sl HampaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMYUBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHAp HE 3HaJ, KaK MX peUIuTh, HO IMPU3HABAThCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJl. MOJoJoi YeloBeK MPUYHBUI, MPOJObKal paboTaTh, HO YyKe
JIAJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak roctuHuua ObuUia HeOONbIIAs, BCEMU KaIpOBBIMH BOIPOCAMU B HEM 3aHUMAJICS caM
pykoBoautenb. OH 3aMeTUN TNEpEeMEHbl B HACTPOCHUMU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaAIUU.

Kak BbI cunrtaere, 4To B 3TOM Cilydae JIOJKEH MPEIPUHATh PYKOBOIUTENL Ajlekcan ipa?

Bynyr oneHuBarbcs pelieHUs, YYUTHIBAIOLUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEIII0 BApUAHTA JCHCTBHIA.

Keiic 14
JIBa coTpynHuka B Bamiem ot/ene BBINOJHSIOT OJMHAKOBBIE 00beM paboT, HO MOIy4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibcTBO paOOTHHWKA, MONTYdYaIOMIero MeHbIe, pacter. Kak
HanaguTh Y3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymme cnenumamuctsl Bamero mnojapasneneHus MOMYYHJIM BO3MOXKHOCTH TPOWUTH KypPChI
NoBbIIICHUS KBanudukanuu. [locme dero B IHENAX TMOBBIMICHHUS KAapbepHOTO pPOCTa Havald
MOABICKMBATh cebe HOoBoe MecTo paboThl. Kak pykoBOAMTEN0 MOTUBHUPOBATH PAOOTHHKOB
0OCTaThCs B KOMITAHUM?
Keiic 16

B npeonoswcennoti cumyayuu evioenume u npoanaiusupylime ciedyoujue 3iemMeHmol U paxmopwl
KOH@aukma:
*KOH(MIUKTHYIO CUTYaIIUIO
*00BEKT KOH(DIUKTA
*TipeIMeT KOH(IMKTA
*y4aCTHUKOB KOH(IIUKTa
*paHT OIIMOHEHTOB
scpeny KOH(IIMKTA
eTiepexo/1 KOH(MIMKTA U3 CPephl IeTOBBIX OTHOUICHHI B TUYHOCTHYIO chepy
* TUYHOCTHBIE DJIEMEHTHI KOH(DIUKTA.
Cumyayus. 11lno coBemanue y pyKOBOAUTENsI KPYIMHOW TYpUCTCKON kommanuu. [ToaBoaunuch
WUTOTH TPYIOBOTO COPEBHOBAHMS 3a TOJ| CPEIU JeMapTaMEHTOB 95TOM kommanuu. [lo Bcem
MOKa3aTeNsiIM Ha IMEpPBOE€ MECTO MpeTeHAO0Balla JeNapTaMEeHT MHTEIVIEKTYyalbHbIX 3HAHUU.
Bo3zpaxxenust ObUHM TONBKO Y TJIABHOTO CIICIIMAIIMCTA JeNapTaMeHTa MPOIaK, COOOIIMBIIETO, YTO
MPOBEJICHHBIE MM Ha JHSAX aHAIM3bl B JIETIAPTAMEHT HWHTEIJIEKTYaJIbHBIX 3HAHUU BBISBUIIN
3aHIKCHHE Ka4eCcTBa MPOTrPaMM, IPUIMHON KOTOPOTO MOXKET OBITh JIMOO XalaTHOE OTHOIIICHUE
K pabore, nubOO HapylieHHWe TPYAOBON IUCIMIUIUHBL. B CBS3M ¢ STUM OH CUMTAaeT, UTO
MIPUCBaNBATh JCTIAPTAMEHTY HHTEIIEKTYaIbHBIX 3HAHUI MEPBOE MECTO TTOKa PAHO.

BreicTymiienne cnenuanucra ¢ JIemapTaMeHTa MpoJiaXk BbI3BAJIO HETOJOBaHHE Y
CIeIuancTa JenapTaMeHTa MHTEIJICKTYaIbHBIX 3HaHui. «Kak BaM HE CTBITHO, MCIOJIB30BaTh
CITy’)keOHO€ TOJI0OKEHHE JIJISl CBEACHHUSI INYHBIX CUETOBY». A KOMUCCHU TOSICHUIIA: «CTICIIHATUCT C
OT[leNa TPOJAaX MOMPOCHI HalucaTh MPOrpaMMmy Al ero OpaTa OecriaaTHO, CHEIHAINCT
JernapTaMeHTa WHTEJUICKTYalbHbIX 3HAHUW OTKA3aJCs, HO TPEIJIOXKHUI BHE pabouee Bpems
noMoyhb ero 6paty. Ho oH ckazai, 94To Opat HE MOKET CO MHOHM BCTpEUYaThCs, TaK Kak y HETO HET
BpeMeHn» OH, KaKk BUIUTE, 3allOMHHJI ATOT Cllydaidl. Y Hac BCErla MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOrPAMM, U 51 JIMUHO BCETIa IPOBEPSION.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YQP]:DKHEHV[E BBICILIETO OBPA3O]_’1AHV[51 PIYTVIC
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 99 usz
104
Keiic 17

3a COTpyAHMKOM A B OpraHu3allii CjbUIa penyTalus 4YeloBeKa, KOTOPBIH JoOUT
NepeKIabIBaTh CBOIO PadoTy Ha pyrux. OgHaxIbsl HA paboyeM cTose coTpyAHuKa b ciydaiino
OKa3ajcsl JOKYMEHT, KOTOPBIH 10 MOPYYEHHUIO HAayaJIbHMKA OT/ENa JIOJDKEH OBl MCIOJHUTH
cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondmaukr. [To kakoMy MexaHu3My
BO3HHUK KOH(MIUKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha nmro00M nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHHUKH IO Pa3HbIM IPUUMHAM UAYT
6e3 ocoboro sxemanus. OpHaXAbl HayallbHULIA OT/AENAa, B KOTOPOM paboTaja cCOTpyaHUIA A
(KOJIJIEKTHB B OpPraHMU3aIMU ObLT MOJTHOCTHIO KEHCKUI ), BEPHYBIIKCH C TJIAHEPKHU, COOOITIIIA ei
TOHOM, HE TEPIIINM BO3pPaKEHUH, YTO OHA JTOJDKHA OyJeT 3aMenaTh 3a00JIeBUIYI0 PAOOTHHILY
B coceslHeM nojpaszaenenun. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eit HyxHO 10 18 yacoB 3abupath
pebeHKa U3 IEeTCKOro €a/ia, 0 YeM €€ HauaJIbHUIA XOPOIIO 3Hala.
HauanpHuna otaena gonoxkuia o0 OTkase pyKoBoAWTENto opranusanuu. CoTpynHumy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENIbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolias B KaOWMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTPYAHHIIE A CO CIEOYIOIIUMH ciloBaMu: «S mMoHMMAaio, 4Tro y Te0s
yBakuTeabHas npuuuHa. Ho Thl jyuiie apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbcA OyJeT Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILLCS JIy4IlI€ APYTUX, a 4achl pabOThl MOXKELIb MEPEHECTH I0-CBOEMY YCMOTPEHMIO.»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.
JaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnapel 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJBKO paboumx
YCTPOWIIUCH Ha MepeKyp npsamo mof Tabmuukoi «Kyputs 3anpemieHoy». [lepBas MbIcib: HaI0 UX
HakazaTb — olurpadosarb, yBoauTb. Ho ®opa moctynun mnade. OH mojomien K paboduM:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATUSIMH (M TIPU ATOM y3HaB UX UMeHa), Popj ckazain mapy
JTOOpBIX CIIOB 0 paboTe MX IieXa, a 3aTeM BHITAIllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOU — OHH TOJIYYILE.»
[Tocne Toro xak pabouue B3SJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTU: «BOT TOJBKO 3ps BB
3/1ech Kypure: BuautTe Tabnuuky? JlaBaiiTe oToieM Tyna, — M yKa3al Ha MECTO KypeHHs. —
[Ipomury Bac, KypuTh BCerja TOJIbKO TaM. 371€Ch KYpUTh OMACHO, MOKETE BbI3BaTh MOXKap, KOTO-
PBI BCEM HaM JIOPOTO O00HACTCS.»
JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 20

Mexny 3aMecTUTENIEM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJICH OTHOIIIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHKAIIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHUS B OpraHU3allMi BO3HUKIIA MPEANOCHUIKA CPhIBA BAXKHOTO
MEPOTIPUSTHS.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMUTENIEM 34 HECKOJIBKO JIHEW O YKAa3aHHOTO MEPOIPHUATHS BBISCHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAaHOBJICHBI. B x0/e 3T0i e Oecenbl TUHEHHBIN
PYKOBOJMTEIb MPEIIAraeT CPOKH MPOBEACHUS MEPOIIPHUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
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JIuHelHbIN PYKOBOJAUTEIb B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEIOCPEACTBEHHbIM HAa4YaJIbHUKOM), IpU3HAaB B OOIIEM CBOH MpocueT B CIOKUBLIEHCS
CUTyallud, oOpaTWJ BHUMaHME€ M Ha TO, YTO 3Ta CHUTyallUs cCTaja CIEACTBUEM TOrO, 4TO
3aMECTUTENb aKLEHTUPOBAJl BHUMAHUE Ha MPHUOIMKAIOIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHHA HA OYEPETHOM COBEILIAHUN.
PykoBoauTenb cpenHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY 0oJjiee BHHMATEIBHO
CJIEUTH 3a rpadukaMy MPOBEACHUS MMOJOOHBIX MEpPONPHUATUN U 0o0Jjiee TECHO KOHTaKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMM JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENIb CPEIHEro YpoBHsA B (opMme O€3IMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILEHCS CUTYaLUH.
Ilpoananuszupyiime Oelicmeus 6cex Y4aCMHUKO8 Clodcuswielca cumyayuu. Aensemcs nu oHa
kongaukmom? Buiseume 6 neu xongnuxmmuvie Ccumyayuu. CnpocHosupytime OMHOUIEHUS
MedCOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoiodCeHHYI0 CUMYayuio ¢ MOYKU 3peHusi OUHamMuku Kongaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bol mooiceme 6 neii evioenums?
OToT cimydvaii mpou3onien Ha Kadeape oJHOTO By3a, KyJa MO pacipeeseHHIO MOCiIe OKOHYaHUS
TOrO K€ MHCTUTYyTa Obla MpHUHATAa MosIofoi cnenuanuct JlsnuHa. OHa OBICTPO OCBOMIACh C
JOJDKHOCTBIO aCCHCTEHTa U MOYYBCTBOBaJIa ceOsi BIIOJTHE YBEpEHHO, TeM OoJiee uTo Onaromaps
CBOEMY OOLIUTEILHOMY XapakTepy Oblila 3HAaKOMa YyTh JIK HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBelyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0/100psul MOCTOSIHHBIE OTIY4YKH JIsulnHON, OEeCKOHEUYHbIe Pa3roBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsIa CBOE IMOBEJCHUE.
Eciun panplie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJIHAJA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HeoOXOoauM, YTOObI TpojaepxkaTbcsi Ha Kadeape, NPOSBUB NpPU OSTOM HEIIOKUHHYIO
U300peTaTeNIbHOCTh M HEMJIOX0€ 3HaHWE TPYAOBOIO  3aKoHojaTenbcTBa.  [lonb3ysch
MPUBWIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nepecMoTpa yueOHBIX IJIaHOB, CChIJIAsCh Ha MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIM, OTKa3aiach OT MpEnoiaBaHus U Bena JabopaTopHble
Y TIPAaKTUYECKNE 3aHATHUS.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE MPUHATH BBI30B, TEM Oo0Jiee, UTO APYroro BHIXOJA U3
CO3/1aBILLETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTs M «cMenocThy» JISUIMHOM CHHUCKaNM €H MONYyJISpHOCTh CPEOu MOJIOABIX
CHEIMATTUCTOB JaXke 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYIHMe€ aCCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[bIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHNI Y MHOB PE3KO U3MEHWII CTpAaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadenpsl nocie TpedoBaHus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJICHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIpA3nj BO3MYIIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpeUy, CKa3aB JIMIIb, YTO MOCKOJIbKY 3TH Yachl BCE€ PaBHO HY)KHO OTpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsIMHOMN, a OCTaBIIMECS Yachl MPUAETCS PACHPEAEIUTh MEXY OCTalb-
HBIMHU COTpyIHUKaMH Kadenpsl. Koraa B criemyrommii pa3 OHOM W3 acCUCTEHTOK Kaeapbl MPHIIIIOCh
exarb BMeCTO JIsSUTMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHHKOB CMEHWIOCh BO3MYILIEHHMEM. YMHOBA
OOBUHSIM B CJ1A00XapaKTEpPHOCTH, YpEe3MEPHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJILCTBO
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BBICKa3bIBAIOCh M B anpec JISTIMHON. ACCHCTEHTKH, KOTOPBIC TEIEph YMTAIA 32 Hee JICKIMU U BEJU
JIOTIOJTHUTEIIbHBIC TIPAKTUYECKHUE 3aHATHS CMEHWIM CHMIIATUIO HA SIBHYIO HEIOOPOXKEIATeIbHOCTD.
JlsummHa pacTepsiiach, TAaKOTO TIOBOPOTa COOBITHI OHAa HEe OXuIaia. Bee ee Kanpu3bl U PETEH3UH TOTYAC
e YIOBIeTBOPsUUCh. O HEll CTay TOBOPHTh, YTO OHA TIOIB3YETCsl MATKOCTBIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHoN oTBepHYIMCH OT Hee. OHa pactepsia CBOKO MOMYJISIPHOCTh U TproOpea
BparoB. [lockonbky JlsulmHa mpuBBIKIA ObITH B IEHTPE BHUMAHWS W BBI3BIBATH BOCXHIICHHE
OKpYXaroIx, artMocepa HeIOOpOKeIaTeNIbHOCTH, CIIOKUBIIASACS BOKPYr Hee Ha Kadenpe, crama
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ceOsi 3aHOCUMBO | TPYOO, YeM elrie OOJIbIlie BOCCTAHOBUIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HekoTopoe Bpemsi JIsumHA BBIHYKIICHA ObLIa MMO/IaTh 3asBICHUE 00 YBOJIBHCHHH. YMHOB P
BBIICP)KATh XapaKTep J0 KOHIIA ¥ CTaJl YTOBApUBATh JISUTHHY OCTaThCSI, CCHITAsCh HA TO, YTO HE MMECT Tpa-
BA YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JsmHa ooparmiach
K JIGKaHy 1 JIOOWIach paspeleHus Ha yBoibHeHue. [locre ee yxoma kadempa B3MoxHyIa ¢ o0erdeHreM U
MEKITY COTPYIHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIIIHICH TPEKHUE OTHOIIICHHL.

8. IlepeyeHb OCHOBHOHM M [IONOJIHMTEJIbHOH Yy4eOHOW JIMTEPAaTypbl; NepedYeHb PecypcoB
HHGOPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «nTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIYasl NepedyeHb MPOrpaMMHOro odecnedeHust
HHG(OPMALIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas UTEpaTypa

1. Menemxment: Yuebnuk / O. C. Buxanckuii, A. U. HaymoB. — M.: Maructp: HUI]
NHOPA-M, 2016. - 9BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxkmenT: YueOnuk/ A.B. Tebekmn. — M.:. HUI[ HMH®DPA- M, 2014 - DBBC

Znanium.com http://www.znanium.com/bookread.php?book=432288

3. Menemxment: YuebHoe nocodue / JI.LE. bacoBckuil. — 2-¢ u3a., nepepad. u mgom. — M.: HULL

NHOPA-M, 2014. Pexxum JOCTyIa: 9BC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. lonotHuTEIBHAS IUTEPATYPA

1. baymrapren JI. B. MeHe»KMeHT B TypucTCKoi uHaAycTpun: YueOHuk / baymrapren JI.B. - M.:
By3osckuit yueonunk, HUL] MHOPA-M, 2016. - 236 c.: - DbC Znanium.com. Pexum noctyna:
http://znanium.com/bookread2.php?book=536346

2. MeHemKMeHT Typu3Ma: yueOHUK /Uit cTyAeHTOB By30B / A. JI. Uynnosckuit, H. B. Kopones,
E. A. TaBpunoBa m gnp. - M.: ®DenepanpbHOe areHTCTBO Mo Typusmy, 2014. - 576 c. -
(bakanaspuar). https://www.book.ru/book/916528

3. Pesnnk C. JI. BBegenue B menemkMeHT: YueOnoe mocooue / C.J1. Pesnuk, U.A. UrommHa;
ITox pen. mpod. C.J. Pesnmka - 2-¢ usn., non. - M.: HULL Uadpa-M, 2012. - 416 c. - ObC
Znanium.com Pexum nocrtyna: http://znanium.com/bookread.php?book=244308

4. Xwxasak A. H. OcHoBbl 3 dexTuBHOrO MeHemKMeHTa: YuebHnoe mocodue / A.H. XmxkHSIK,
N.E. Ceernos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418
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5. MenemkmeHnT: YueOHo-nipakTudeckoe nocooue / A.B. UrnarpeBa, M.M. Makcumiios, 1.B.
Bnosuna, E.B. Jlonienko. - M.: By3oBckuit yaueonuk: MHDOPA-M, 2012. Pexxum gocryma:
http://znanium.com/catalog.php?bookinfo=367084

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET»

Hayunas y1ekTponHnasi oméamoreka https://cyberleninka.ru/
Hayunasi 3j1ekTpoHHas 0ubmoTeka http://www.e-library.ru/
DJieKTpOHHAsi OubamoTeuHasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunas cucrema http://book.ru/

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEHHbIX MPodecCHOHANBHBIX 0a3
JAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanbHas 06a3a TaHHBIX O CYOBEKTAX MAJOTO M CPEIHErO MPEANPHHUMATEIHLCTBA
https://ofd.nalog.ru/

4. TlpodeccuonanbHas 0a3za compoornueckux Aanabix BIIMOM https://wciom.ru/database/

5. UudopmanuoHHo-cnipaBoyHasi cucremMa DenepaibHOro 00pa3oBaTEIbHOIO —IOpTANa
http://ecsocman.hse.ru/ "IxoHomuka, cormosorus, MmeHeKMeHT" (DCM)
6.MHdopManHOHHO-CIPAaBOYHAsI cHcTeMa AIMUHUCTPATHBHO-YIIPABICHYECKOTO MOpTaa
http://www.aup.ru/

9. Meroanveckue yKa3aHHs 1JIsl 00y4al0IHUXCS 110 OCBOCHUIO JMCIUILIHHBI (MOLYJI51)

[Ipouecc wu3yueHuss AMCHMIUIMHBI PEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy cC
npernojaBareneM (paboTa Ha JEKUUSAX M TNPAKTHUECKUX 3aHATHUAX) U CaMOCTOSTEIbHYIO
(caMOmoOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIierocs.

B kauecTBe OCHOBHBIX (OPM OpraHu3alMU y4yeOHOro mpolecca MO JAUCHUIUINHE
«MeHe)KMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TPAaKTHUYECKHUE 3aHATHS (C HMCIOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOIHM 00y4eHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJyaromuxcsl.

Teopernueckue 3aHATHA(JIEKIMN) OpraHU3ylOTCs MO moTokam. Ha nekimusx usznararorcs
TEMBbl JUCLUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, aklEHTHUPYeTCs BHUMaHHE Ha
Haubosee MPUHLIMIKAIBHBIX U CIOXKHBIX BOINPOCaX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuit siBisiercs 0a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TaK)Ke€ CaMOCTOSITEIbHON HayYHOH J1eITeIbHOCTH.

[IpakTnueckue  3aHATHA 1O  AWCUMILIIMHE  «MEHEIKMEHT»  NpOBOJATCA B
CHEUaIM3UPOBAaHHOM KaOWHETe, OCHALIEHHOM CTEHIaMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000pyIOBaHUEM U CHEUATU3UPOBAHHBIM 000PY/JOBaHHUEM.

Buaer nexkuuii:

Axaodemuueckasn (mpaouyuonnas) aiekyus - T0 TPAAULUOHHO By30BCKas yueOHas JICKIHSL.
Jlns Hee XapakTepHbl BBICOKHI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
OonblIoe mMpakTHyeckoe 3HadeHue. CTHIb TakoW JIEKIMM - YETKUM IIaH, CTporas JIOTHKa,
yOenuTeNnbHbIe T0Ka3aTelbCTBa, KPaTKUE BBIBOJIBI;

Jlexyus-ouckyccus  XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH HU3JIO0XKEHUU
JEKIIMOHHOTO MaTepuana He TOJBKO MCIOJIb3YET OTBETHI CIYIIATENICH Ha €ro BONIPOCHI, HO U
OpraHu3yeT CBOOOTHBIN OOMEH MHEHHUSMHU B HHTEPBaJIaxX MEXIY JIOTHYECKHUMHU Pa3/ieiaMu;
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Jlexyus-npezenmayus. ~ YTeHue  JNEKUMU-TIPE3EHTALUU  CBOJUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHMIO  IPENOJABATEIEM  IOJArOTOBJIEHHBIX  BU3YaJIbHBIX
MaTepHaJIoB, MOJIHOCTHIO PACKPBIBAIOLIEMY TEMY HaHHOH JEKIMH. DTH MaTepHaibl JTOJIKHbBI
o0OecnieunBaTh CUCTEMATHU3ALMIO HMMEIOLUXCA Yy ClyllaTesiell 3HaHWM, NpPeNbsBICHUE HOBOM
UH(pOpMaLKY, 3alaHie IPOOJEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIIeHUs;

Llenp mpakTHUECKUX 3aHATHN: MPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YIPAaBIEHYECKMX (YHKLHMH, OBJaJe€HHE TEXHOJOTUAMHU 3(PPEKTUBHOTO
BJIMSIHUS HA MHAMBUIYaJIbHOE U IPYIIIOBOE ITOBEACHUE B OPraHU3allMM, HaBbIKAMU OpraHU3alu1
KOMAaHJHOIO  B3aUMOJICHCTBMA  JUId  pELICHMs  YINpaBIEHYECKUX  33Jad,  aHajlIu3a
KOMMYHUKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoii B opranusauu.

[lpakTuyeckue  3aHATHS ~ CHOCOOCTBYIOT ~ Oojiee  IiyOOKOMY — IOHHMaHHIO
TEOPETUYECKOT0 MarepHuaja ydeOHOTO Kypca, a TakkKe pa3BUTHIO, (HOPMUPOBAHHIO U
CTAHOBJIGHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCUOHATIBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATHS NPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHUs U 00CYXKICHUS
3cce M JIOKJIAJ0B, JEIIOBOM WIpbl, PELIEHUS CUTYalMOHHBIX 3aJay, pPELICHUS KEWCOB C
HocJeayome aucKkyccueil, pojieBOH U JeI0BOM UIp, MHTEPAKTUBHOIO OIpOCa,
WHIMBHyJIbHOTO TIPAaKTHKyMa, Case—stady, BBIMOIHEHHS TPYIIIOBOTO MIPOCKTA.

Ilenpto  camocToATeNnbHON  paboThl  oOywaromuxcs — sBiserca  (opMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO U 00YUEHHUIO, TIOUCKY JIUTEPATYphl, 0000LIEHMHIO,
0(pOpPMIICHHIO U MIPEJCTABICHUIO MOJYUYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHU3Y, TOUCKY
HOBBIX M HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTAaUBAHUIO CBOUX MPEIJIOKEHUH,
YMEHMM NMOATOTOBKH BBICTYIIJIEHUH U BEIEHUS JUCKYCCUM.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrodarenbHass paboTa 3aKiIOyaeTcs B H3YUYEHUM OTAENbHBIX TEM [0 33JaHMIO
npernoaaBaresis 10 PeKOMEHIyeMOi UM y4eOHOH JInTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 53cce, JOKJIaJaM, COOOLIEHUSIMH 10 TEMAaTUKe, PEKOMEHJOBaHHOMN
IIPENoAaBaTeieM;

- MOATOTOBKY KEWCOB M BHJEOMATEpPHAIOB IO PEKOMEHJIOBAaHHBIM IIpernojaBaTesieM
TEMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- MIOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIseTcs 003aTeNbHOM I KaXX10T0 00yJaroerocs.

[lepeuenb TeM camocCTOSITENbHON PabOThl CTYACHTOB MO MOJATOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMAaTHUYECKOMY IJIaHy paboyeil mporpamMMal.

10. MaTepuajbHo-TexHHYecKasi 0a3a, HeoOXoaUMAsi AJIs1 OCYIIECTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATUA TIO AUCHUIUIMHE «MEHEIKMEHT» TMPOBOJATCS B CIEIYIOMINX
000py/IOBaHHBIX yUeOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM O00OPYIOBAaHUEM:

Bun yaeOHbIX 3aHsaTHii 10 | HammeHnoBanue 000py/I0BaHHBIX YIECOHBIX KaOWHETOB, OOBEKTOB
AJUCHUITIINHE I TPOBCACHU A ITPAKTHYCCKUX 3QHSTUH C MEPCIHCM OCHOBHOI'O
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000pyTOBaHUS
3aHsTHS TEKIUOHHOTO yueOHas ayJUTOpHs, ClieuaTn3upoBaHHas yaeOHas MeOelb
TUIIA, TPYIIIOBBIC U TCO: BUJICOTIPOCKIIMOHHOE 000pynoBaHuE/IEPEHOCHOE
WHIBUTyaJIbHBIE BUJICONIPOCKITMOHHOE 000PYI0BaHHE
KOHCYJIbTAIMH, TEKYIIUN | ToCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus

3aHATHuA CCMHHApPCKOI0
THIIA

yueOHas ayJUTOpHsl, clieluaiu3upoBaHHas yuyeOHas Mebelnb

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYIOBaHHE
JIOCKa

CamocTtosTenbHas paboTta
0o0ydJaronmxcs

MOMEILEHUE JIJIS1 CAMOCTOSITENTLHOU paboTHl,
crienuanu3upoBanHas yueOHas mebensb, TCO: BUIeONMpOSKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH()OPMAITMOHHOA
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemnienue st CaMOCTOSITENIBHOM pPaOOThI B UYWTAJIBHOM 3aJI¢
Hayuno-TexHuueckoin O6ubIroTEKU YHHUBEPCUTETA,
CIelMaIu3upoOBaHHas ydeOHas MeOeab aBTOMATHU3HPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOKHOCTBIO  BBIXO/A)
WH(pOPMaAIIMOHHO-TEIEKOMMYHUKAITHOHHYIO cetb «MHTEpHETY,
WHTEPAKTUBHAS JIOCKa
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