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1. HpOI[OJI}KI/ITeJII)HOCTB BCTYIIMTCJIBHOTO UCIIBITAHUA. 90 muH

2. Kputepun onenku, mkana oneHuBanus: Tect comepxut 50 3amaHuii (Bompo-
COB). 3a Ka)k/10€ BBITIOJTHEHHOE 3aJlaHhe TeCTa BhICTaBisseTcs oT 1 10 2 Gamios. 1
OaJsT BBICTABIISIETCS B CIIydae, €ClIM 3aJaHue COAECPKUT OOJee OJIHOrO0 BapuaHTa
MPaBWIBHBIX OTBETOB, & MOCTYIMAIOIINA OTMETUJ HE BCE INPaBWJIbHBIC BapUAHTHI.

MuHuManbeHbI NpoxoHoM Oamn coctaBiset 40

3. [ocTynaronuii 10KEH:
- 3HATh
. OCHOBHBIE ATaIlbl pa3BUTHSI MEHEPKMEHTA KaK HAyKH U npodeccuu;

. NPUHIUIIBI Pa3BUTUS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHHS OpPraHU3a-

. poiu, QyHKIIMU U 3a7]a4U MEHE)Kepa B COBPEMEHHOW OpraHu3aIlny;

. OCHOBHBIC OM3HEC-TIPOIECCHI B OPTraHU3AINH;

. MPUHITUIIBI [I€JIeTONIaraHus, BUIABl K1 METOJ/bl OPTaHU3AIIMOHHOTO TIJIAHH-
pOBaHUS;

. THTIBI OPTAaHU3AMUOHHBIX CTPYKTYP, UX OCHOBHBIC IMapaMeTpPhl U MPUHIIH-
bl IPOCKTUPOBAHMS;

. OCHOBHBIC BHJIBI M TIPOIIEAYPHI BHYTPUOPTAaHU3AIMOHHOTO KOHTPOJIS;

. BHUIBbI YIIPABICHYCCKUX PEIICHUH U METOJIBI UX MPUHATHS;

. TUTTBI OPTAHU3AIMOHHON KYJIBTYPhl U METOBI €€ POpMUPOBAHUS;

. coiepKaHNEe MaPKETUHTOBOW KOHIICIIIINHU YIIPABJICHHUS;

. METOJIbl MAPKETUHTOBBIX MCCIICIOBAHMUII;

. OCHOBBI MAPKETHHTOBBIX KOMMYHHUKAITHH;

. OCHOBHBIC ITOKAa3aTeIM GUHAHCOBON YCTOMYMBOCTH, JIMKBUIHOCTH U TLJIA-
TEXKECIMOCOOHOCTH, AETOBOW U PHIHOYHON aKTUBHOCTHU, Y(PHEKTUBHOCTH U PEH-

TaOCJIILHOCTH JICITCIHLHOCTH,
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. dbyH1aMeHTalbHbIe KOHIIEMIINU (PUHAHCOBOTO MEHE/PKMEHTA;

. poOJIb M MECTO YNPAaBJICHUS TMEPCOHAIOM B OOIEOPTaHU3AIMOHHOM
YIPaBJIEHUM U €T0 CBA3b CO CTPATETMYECKUMHU 3aJjlayaMy OpTraHU3allny;

. NPUYUHBI MHOTOBAPUAHTHOCTH MPAKTUKH YIPABICHUS TIEPCOHATIOM B CO-
BPEMEHHBIX YCJIOBHUSIX;

. Ou3Hec-mpolecchl B cepe yrnpaBieHUS MEPCOHATIOM M POJib B HUX JIU-
HEWHBIX MEHEIKEPOB U CIEIUAIUCTOB MO YIPABJIECHUIO IEPCOHATIOM:

. OCHOBHBIE TEOPUH CTPATETUUECKOTO MEHEI)KMEHTA;

. TEOPETUYECKNE U MPAKTHUYECKUE MOAXOMBI K ONPENECIECHUI0 UCTOYHHKOB
U MEXaHU3MOB 00€CNeYeHHs] KOHKYPEHTHOrO MPEUMYyLIECTBA OpTraHU3allH;

. COZEpkKAaHUE U B3aHUMOCBS3b OCHOBHBIX 3JIEMEHTOB IIpolecca CTPaTEru-
YECKOI'0 yIpaBJICHUS;

. NPUHIUIIBL OPTaHU3ALHUN ONEPALUOHHON NEeSATEIbHOCTH, OCHOBHBIE Me-
TOJIBl U UHCTPYMEHTHI yIPABICHUS ONEPALNOHHON N1€ATEIbHOCTHIO OpPraHU3a-
107078

. OCHOBHBI€ KOHLENUWU U METOJIbl OPTaHU3AIUH ONEPALMOHHON JeSTENb-

HOCTH;

- YMCTH

. CTaBUTh LeAUW W (opMynupoBaTh 3ajaud, CBSI3aHHBIE C pealu3aluei
npodecCuOHATBHBIX (PYHKITUI;

. aHAJM3UPOBATh BHEIIHIOK M BHYTPEHHIOI Cpeay OpTraHU3alllu, BbIsSB-
JATH €€ KJIIOYEBBIE AJIEMEHTHI U OILIEHUBATh UX BJIUSHUE HA OpPTaHU3AIUIO;

. aHAJIM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYpPYy M pa3pabaTeiBaTh Mpe-
JIOKEHHUS 110 €€ COBEPIICHCTBOBAHUIO;

+  OpraHU30BBIBATh KOMAHJHOE B3aMMOJCUCTBUE JJISl PEIICHUS YIpPaBICHYE-

CKHX 3a/ad,;
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+  aHaJIU3UPOBATh KOMMYHHKAIIMOHHBIE MPOIIECCHl B OpraHU3alluyd U paszpa-
OaThIBaTh MPEAJIOKEHHS MO MOBBIIICHUIO UX 3 (PEKTUBHOCTH;

. JIMarHOCTUPOBATh OPTAHU3ALMOHHYIO CTPYKTYPY, BBISIBIATH €€ CUIIbHBIE
u ciiabble CTOPOHBI, pa3pabaThiBaTh NPEII0KEHHUS M0 €€ COBEPIICHCTBOBAHUIO;
. UCIIONB30BaTh MH(OpPMAINIO, MOJYYEHHYIO B pe3ylbTaTe MapKETHHT O-
BBIX UCCJIEIOBAHUM;

+  CTaBWUTh U pelIaTh 3aJ1a4¥ ONEPALMOHHOTO MAPKETUHTA;

«  aHaJIM3UPOBaTh (PUHAHCOBYIO OTUETHOCTh M COCTaBIISTH (PUHAHCOBBIN
IPOTHO3 Pa3BUTHUSI OpTraHU3alINY;

+  NpUHUMAaTh OOOCHOBAaHHBIE PELICHUS HA OCHOBE JIAHHBIX YIPaBJIEHYECKO-
ro y4eTa;

+  OLEHUBATh PUCKHU, NOXOJHOCTh U 3(PPEKTUBHOCTH MPUHUMAEMBbIX (UHAH-
COBBIX M HHBECTUIIMOHHBIX PEUICHU;

. yMETb OLICHUBaTh MPUHUMaeMble (PMHAHCOBBIE PELICHUS C TOUKHU 3pEHUs
UX BJIMSHHS Ha CO3/1aHUE LIEHHOCTU (CTOMMOCTH) KOMIIaHUH;

. aHaJM3UPOBATh COCTOSIHME U TEHACHLUMM PAa3BUTHUS pbIHKA TpyJa C TOY-
KM 3peHHs] oOecreueHHsl MOTPeOHOCTH OpraHM3aldMd B YEJIOBEUECKUX pPecyp-
cax;

- OILICHUBAaTh NOJIOKEHHE OpraHU3allMd Ha pPBIHKE TpyJa, pa3paldaTbiBaTh
CUCTEMY MEPONPHUITUNA MO YJIYUYLIEHHI0O UMHIXKA OpraHu3aluu Kak padorojna-
TeJs;

«  MPOBOJUTH ayJAUT YEJIOBEYECKUX PECYPCOB OpraHU3ally, MIPOrHO3UPOBATH
U ONpeAessiTh NOTPeOHOCTh OpraHu3alMM B IEpcoHaje, onpenensirh 3Ppdex-
TUBHBIEC IyTH €€ yIOBJIETBOPEHHUS;

- pazpabaTblBaTh MEPOIPHUAITHUS MO MPUBJICUECHUIO U OTOOPY HOBBIX COTPY -
HUKOB U MPOTpPaMMBbl UX aJanTaluu;

- paszpabaTpiBaTh IpOTpaMMbl OOYUYEHHSI COTPYIHUKOB U OIIEHHBATH UX 3 (-

(EKTUBHOCTH;
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+  HCHOJB30BaTh PA3JIMYHbIC METObI OLEHKH U aTTECTALlUN COTPYIHUKOB U
y4acTBOBATh B UX pEaIN3aALNH;

- paspabaTbiBaTh MEPONPHUATHUS 110 MOTHUBUPOBAHUIO U CTUMYJIHUPOBAHUIO
IIepcOHaa OpraHu3aluy;

+  pa3palaTbiBaTh KOPIOPATUBHBIE, KOHKYPEHTHbBIC U (YHKIIMOHATbHBIE
CTpPaTEeTUH Pa3BUTHUsI OPTaHU3ALINY;

«  JIMarHOCTHUPOBATh 3THYECKHUE MPOOJIEMbI B OPraHU3alUN U IPUMEHATH OC-
HOBHBIE€ MOJICJIM IPUHATHS STUYHBIX YIIPABICHUYECKUX PEIICHUN;

+  pa3palaTbiBaTh MHBECTUIIMOHHBIE IPOEKTHI U MPOBOJUTH UX OLICHKY;

«  00OCHOBBIBATH pelIeHUs B cpepe yrnpaBieHUs: 00OPOTHBIM KaUTAIOM U
BbIOOpA UCTOYHUKOB (PMHAHCUPOBAHUS;

. IJIAaHWPOBATH OIICPANMOHHYIO ACATCIIBHOCTh OPraHU3alluH,

- BJIaACTh

«  METOJaMHM peajv3allMid OCHOBHBIX yIPaBJICHYECKUX (PYHKUUU (TPUHSITHE
peleHui, Opranu3anus, MOTUBUPOBAaHHUE U KOHTPOJIb);

+  MEeTOJaMHU pa3pabOTKH U peaau3alid MapKETUHTOBBIX IPOTPaAMM;

+  MeToJaMM aHajiu3a (PUHAHCOBON OTYETHOCTU U (PUHAHCOBOTO MPOTHO3U-
poBaHuUs;

+  COBPEMEHHBIM HMHCTPYMEHTApHEM YNPABJIEHUS YEIIOBEYECKMMM pecypca-

MU,

b

MeToaamMu (GOPMYIUPOBAHUS U PEAIM3alliU CTpaTeTHuilHA ypOBHE Ou3-
HEC-CIUHUIIBIL;
. METOIaMU MHBECTUIIMOHHOTO aHAJIN3a;

. MCETOJaMHU YIIPaBJIICHUA ONCPALTUAMMU.
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4. OCHOBHBIC TEMBI U

X COACPIKAHUC

e Tema ConepxaHue
n/n
1. Teopus MeHEeIKMEHTA
1.1 Konnenrtyansasle ocHOBBI |[CyIIHOCTh MEHEIKMEHTA; pOJIb MCEHEIKEpa B COBPEMEHHOW OpTaHH-
COBPEMEHHOTO Me- 3aIli¥; COBPEMEHHBIE IOAXOABI B MEHEIKMEHTE; O0IIHe M 4YacTHBIC
HEJ)KMEHTA PUHIMIBI MEHEKMEHTA
12 MeTOBI ¥ CTHIIH Me- MeTo/1bl COBPEMEHHOI'0 MEHEKMEHTA; CTHIIM PYKOBOJCTBA
- HEPKMEHTA
1.3. [TnanupoBanue B Me- CyIIHOCTb, LEIU ¥ 3aJa4yM INIAHHPOBAHUS Ha MPEANPUSATUAX; BHUJBI ILIa-
HEJPKMCHTE HUPOBAHUS U TUIOJIOTHSI INIAHOB
1.4. | ®yuknun opranusanuy u
KOOpIMHALMK B MEHE/UK- |OpraHu3anus ¥ KOOPAMHANWs, KaK (YHKIMHM YNpaBICHUS; OCHOBHBIC
MEHTE MMOAXOABI M TIPOIECCH MPOEKTHPOBAHMUS OPTraHMU3AIMOHHON CTPYKTYDBHI;
BHJIbI OPTaHU3ALMOHHBIX CTPYKTYP ¥ 0COOCHHOCTH KOOpANHALIUN
1.5. | Morusauns B coBpeMeHHOM [[{enn u 3amauu MOTHUBALlMM IEPCOHANa; OCHOBHBIE TCOPHH MOTHBAIIMH;
MEHE)KMEHTE METOJbl U HHCTPYMEHTHI MOTHBAIIMH TIepcoHajIa
16. OyHKIHA KOHTPOIIA CoBpeMeHHbBIE TMOOXOABl K OpPTaHM3alWl KOHTPOJSA, KaK (YHKIIUHU Me-
HE/UKMEHTA; TEXHOJOTHS M BHJIbI KOHTPOJIS
1.7. | Venosus u (paxTopsl Bo3- |MHIyCTpUaNbHBIA MEPUOM Pa3BUTHS YIPABICHHUS,; IPEINOCHIIKA BOSHHK-
HUKHOBEHHS U Pa3BUTHUS Me- [HOBCHHUS HAYYHOIO MEHEKMEHTA
HEeJPKMEHTA
1.8. |OcnoBHble mKombl 1 MOxenH |[lIkona Hay4YHOTO YNOpPaBJICHUA, AJIMUHUCTPATHBHAs WJIM KJacCHYCCKas
MCHEI)KMEHTA 1KOJIa MEHEI)XXMEHTA, IKoJia YEJIOBEYECKUX OTHOILICHUH, Ma-
TeMaTH4YecKasi M KOJIMYECTBEHHAs IIKOJa U Jp.
1.9. | PasnooGpasue Monemneii Me- dwtocodust SMOHCKOTO MEHEKMEHTA; XapaKTepHCTHKa aMepHKaHCKOM
HEJKMEHTa MO MEHEKMEHTa; 0COOCHHOCTH €BPONEHCKONH MOJENN MEHEIKMEH-
Ta
2. MapKeTHHT
2 1 |CymHocTh 1 5BONIONHS Map- BOSHHKHOBEHHE M OBOIIOLMS MapKETHHIA; COBPEMCHHBIA MapKeTHHT;
KETHHTa a3BUTHE MapketuHra B Poccun
2.2, Kommnekc mapketnHra (ToBap W TOBapHas IOJMTHKA, €MKOCTh PbIHKA, KOHKYpPEHTHas cpena;
(MUKC) CeTMEHTAlUs PbIHKA; MO3ULHUOHUPOBAHUE TOBAPOB Ha PBIHKE; KOHB-
IOHKTYpa PbIHKA; IleHa U IIeHOBas MOJINTHKA B MApKETHHIE
2.3. Mpunuune!, GyHKuud 1 [[IpuHUMIBl ¥ QYHKIUKE MapKETHHIa; KOMMYHUKAl[MOHHAs IOJUTUKA B
crpareruu mapketunra mapketunre; @OCCTHUC; cObTOBasS MOTUTHKA B MAPKETUHTE; CTPATCTHH
MapKeTHHIa; MJIaHUPOBAHHE MapKeTHHTA
24. MapkeTnnrosas cpela  |Buemmss u BHYTPEHHSS Cpela MApKETHHIra, OPraHH3alHs W ILIAHH-
OBaHHE MapKETHHIa; MAPKETHHTOBBIE HCCIIEI0BaHUS
3. Ilcuxomorusg
3.1. Hcuxonorus MMYHOCTH  |OcyoBHBIe  MOAXOMBI K HU3YYEHHIO JUYHOCTH. WHIMBHAYaIBHO-
TUIIOJIOTMYECKHE 0COOCHHOCTH NTMYHOCTH. [loTpedHOCTH M MOTHUBEL. JINu-
HOCTb B IrpyIie
3.2.

ConuanbpHO-
IICUXOJIOTHYECKHE OCO-
OCHHOCTH yIIpaBIICHYE-

CKOTI'o BBaHMOHCﬁCTBHﬂ

[lcuxomoTust pyKOBOIUTENSA: CTHJIM PYKOBOICTBA, MEXaHU3MBI YIIpaBle-
Hust. [lcuxonorns npuHsatus pemenuil. [Icuxonorus obmeHus B Manon
rpynne. KoHQIUKTE B opraHu3anuax: BUAB KOHMIUKTOB M CIIOCOOBI MX

a3peueHus

4. OUHAHCOBBIA MEHEHKMEHT
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4.1. CyIHOCTb, HHCTPYMEHTHI U [[loHATHE, LIEIHU, 3a1a4d (HMHAHCOBOTO MEHEKMEHTA; (yHIaMEHTAIbHbIC
cojiep>kaHuE ((MHAHCOBOTO [KOHIENIUH (PUHAHCOBOTO MEHEKMEHTa; HH(POPMAHOHHOE 0OecneueHue
MEHEI)KMEHTA 1 OCHOBHBIE (DMHAHCOBBIE HHCTPYMEHTEHI
4.2. VYpapieHue KanuTaaioM
NpeanpuaTUsL [loHdaTHe KamuTana OPEANPHUSTUS U €r0 ONTHUMAalbHON CTPYKTYpBI, OCO-
OCHHOCTH yNpaBJICHHS OCHOBHBIM KallMTajJOM; OCOOCHHOCTH yNpPaBICHUS
00OPOTHBIM KaIllMTajJIOM; 0COOCHHOCTH YIPaBJICHHS 3a€MHBIM KallUTaJIOM
4.3. |CymmnocTb 1 3BOJIONHS Map-Buasl (QUHAHCOBEIX IIAHOB; GIOMKET OPraHM3AILHMH, IPOTHO3MPOBAHHE
KEeTUHTa OCHOBHBIX ITOKa3aTeyeil Orojkera: BBIPYYKH, 3aTpaT, MPUOBUIH; MPOTHO-
3upoBaHKe PUHAHCOBBIX IIOTOKOB
5. Ctpareruueckuil MEHE)KMEHT
5.1. CymHocTh 1 MeTomomno- ([loHsTHe, Henw, 3amadnd CTPATETHYECKOTO MEHEIKMEHTAa; JTambl (u-
TUYECKHNE OCHOBHI CTpa- [HAHCOBOTO MEHEKMCEHTA; MH(POPMaNHOHHOE OOecliedeHHEe W OCHOBHBIC
TETHYECKOT0 MEHE)KMEHTA [MHCTPYMEHTBI CTPATETUYECKOTO0 MEHEXKMEHTA
5.2. | Crparernueckuii ananu3 u [CTpaTernyeckuil aHAamM3 BHEUIHeH cpexsl oprammanun (PEST- amamus,
OCHOBHBIE METOMBI €ro NMPOo- MHOTO(AKTOPHBIH aHanu3). CTpaTerndeckuii aHanu3 BHYTPEHHEH cpemsl
BEICHUS opranusanuu (SNW-ananu3, GAP-aHanu3, ynpaBieH4Yeckoe oOcienoBa-
Hue). SWOT-aHanu3 kak yHUBEPCAJIbHBIH METOJ| CTPATErHYecKoro aHa-
nr3a
5.3. Henemonaranue B opra- |@opMmynupoBaHHe MHCCHUHU, YCTAHOBJICHHE I[eJeH, MOHATHE «IEPEBO Iie-
HHU3allun e
5.4. | Hepapxus cTpareruii B op- |[KOpmopaTHBHbIE CTPATEIHH; CTPATEIMH JOCTHKEHHS KOHKYPEHTHBIX IIpe-
TaHHU3alHUH MMyIecTB; (YHKIIMOHAIbHBIE CTPATErHH
5.5. [InanupoBanue U peanu- (Jramsl mpouecca paspadOTKM W peajM3allud CTpaTeruu; pas3paboTka
3anus CTpAaTCTUX PA3BUTHUSA (CTPAaTECTUYCCKOTO IJIaHA M €ro CBA3h C TAKTUYCCKUMH, OIICPAaTHBHBIMH H
OpTaHU3alNHU OM3HEC INiIaHaMW OpPTraHW3alM{; TAKTHKa OPTaHWU3aIHMH; KOHTPOJb IPO-
[ecca CTpaTErn4ecKoro NIaHupPOBaHU
6. YopaBieHHE YeJIOBEUECKUMH pPeCypcaMu
6.1. TeopeTnyeckue OCHOBBI
ynpaBieHus deiaoBedeckumu [[Ionarue, comepxanue, nenu u ¢yHkuuu |IR-meHnemxmMeHnTa; oHOB- Had
pecypcaMu [[eJb U MOJXOJbI K YNPaBICHHUIO UYEIOBEUECKHMMH PECypCaMH; HCTOPHS
(bopMHpOBaHMS Hay4YHBIX MPEACTABICHUI 00 YNpPaBICHHH YEIOBEUYECKH-
MH pecypcaMH; OCHOBHBIE NPHHIIUIB COBpeMeHHOW KoHuemnmuud HR-
MEHe)KMEeHTa B 00J1aCTH yNpaBJlIeHUs YeI0BEUECKUMHU PeCypcaMu
6.2. | Texumonmormu ynpasnenus [Haem u 0TOOp IepcoHana, MapKeTHHT MEPCOHAJA; MPUEM M pacCTaHOBKA
YeJI0BEUECKUMH pecypcamMu [IepcoHaa; JesioBas OIeHKa NepcoHasa; mpodopHeHTalus, Colfann3a-
Ui U TPyAOBas ajanTanus INepcoHasia; GOpPMHUPOBaHHE KaJpOBOTO pe-
3epBa; poTanus ¥ BBICBOOOXKIEHUE NEPCOHAIIA
6.3. |Kopnoparusuas counanpHas TeopeTndyeckrue OCHOBHI (POPMUPOBAHUSA U PAa3BUTHSA KOPIOPATUBHOH coO-
OTBETCTBEHHOCTh [[MaJbHOW OTBETCTBEHHOCTH (IOHSATHE, CymHOCTh H 3HaueHne KCO;
dhopmer KCO; ocuoBuble koHIenuuun KCO). ComuanbHble TPOTpaMMBEI
Ou3Hec-cooluiecTB (0XpaHa 3/10pOBbS IepcoHaia; IOJJIEPKKA MaTCPHH-
CTBa M JleTcTBa; 00pa3oBaHue U 1p.)
7. Pa3paboTKa ynpaBJICeHUYCCKUX PEHICHUN
7.1.| Opraumsauus kak ynpas- [Pojib U MecTo TEOPHUH OpPraHMW3alHMH B CUCTEME YyNPaBICHUYECKUX HaAYK.
JIEHUECKUH mpouecc Bunsl U CTpykTypa OpraHM3allMOHHBIX OTHOWIEHUH. JKU3HEHHBIA LMKI
opranu3anuu. OpraHW3allMOHHBIE CHCTEMBI: KOMMEPYECKHE M COLHAJb-
HbIE OpPraHu3alu
7.2.

MopaenupoBaHue U npo-
CKTHUPOBAHUEC B OpraHu3anmuu

KOMMyHI/IKaIII/II/I B OpraHu3alnuu.
FaHU3aIIUOHHOC MMPOCKTUPOBAHUC

OpranusanuoHHas KyineTypa. Op-
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7.3. Teopernueckue u MeTO- [[loHATHE U O0Ias XapaKTEePHCTHKA YMPaBICHYECKOTO peuieHHs. Bumib
JIUYECKUE OCHOBHI pa3pa- |ynpaBiieHUecKuX pemeHui. [Ioaxonbl K pemeHusiM B pa3any-
00TKHM yNnpaBIEHYECKUX Pe- [HBIX IIKOJAX yrpaBicHus. OOpMBI MOATOTOBKH U PealU3aldi yIpaBicH-
IeHUH YEeCKHUX pelIeHU
7.4. OpraHu3alMOHHBIE ACMIEKTHI [JTAlBl M OIEPalMH pa3pabOTKH yHpaBlIeHUYECKHX pemeHuid. Opra-
pa3spabOTKU M NPUHATHA |[HM3aLUs pa3spabOTKU ymnpaplieHYeCKUX pemeHuid. Llenesas opueHTaunus
7.5.| Ouenka s¢dexkruBHOCTH U [DP(EKTUBHOCTh YNPABICHYECKUX PELICHUH: KOJMYECTBEHHAss U Ka-
KOHTPOJb PEaIH3allMy  [IECTBEHHAs OIeHKAa 3(Q(QEeKTUBHOCTU ynpaBieHYecKux pemenui. Kon-
8. bu3Hec-uIaHUpOBaHUE
8.1. | Busuec-nnan: cymHocTh U [[loHsATHE OU3HEC-TUIAHMPOBAHUS. 3HAUCHUE OM3HCC-TUIAHUPOBAHHUS B JCs-
3a1auu TeNbHOCTH mpeanpusaTus. yHkiuu OusHec-mnaHa. Turbl OU3HEC-TIIAHOB
8.2. | Meronuka pazpaboTku Gu3- Crnenuduueckne uepthl OusHec-tuiaHa. CocTaB M CTPYKTypa OHU3HEC-
HEC-IIJIaHOB maaHa. [lOMHBIH W KOHIENTYaJbHBIH OW3HEC-IJIAH HHBECTHIIMOHHOTO
MpOeKTa
8.3. [Ipou3BoACTBEHHBIN NIaH
Kak pasjiel OusHec-1uaHa |[[maHHpoBaHME MPOM3BOACTBEHHOM MporpaMMbl. [LTaHUPOBAHUE POU3-
BOJICTBEHHOTO Iponecca. [ImaHupoBaHHEe IPOU3BOJCTBEHHBIX PECYPCOB
8.4. Opranu3anuoHHEIH mIaH Kak | fOpugndeckoe obecnmedeHne mpoekta. OpraHU3allMoOHHAS CTPYKTypa
paszen Om3Hec-TUIaHa OusHec-maHa. [lmarmpoBanue mepcoHana. [LmaHupoBaHWe 3aTpaT Ha OII-
nmaty Tpyna
8.5. | Inan MapKeTHUHra Kak pas3- [[[manupoBaHue npoaBUKEHUS TOBAapoOB U yciayr. IlnaHupoBaHue KaHaAIOB
Jen Ou3Hec-IJaHa cObITa. [InaHHpoOBaHME I1€H HAa TOBAPHl U YCIYTH
8.6. OrneHka pUCKOB Kak pa3aei
Om3Hec-TIaHa BrisiBIICeHHE PUCKOB M aHAIN3 PUCKOB. [ITaHMpOBaHHE 3alIUTHI OT PHCKOB
8.7. | ®dunaHcoOBHI MIAH KaK pa3- [InaHupOoBaHME NOXOMOB U pacxonoB. [ImaHHpoBaHWE NEHEKHBIX ITOCTYII-
nen Ou3Hec-IIaHa nmeHui 1 BRITIIAT. [[TaHWpOBaHWE NMBIDKCHUS KamuTaja. PacdeT mokasaTe-
el OKyImaeMOCTH MPOEKTa
9. YupasiieHue MHHOBAIUSIMH
9.1. | OcHoBbI HHHOBaLMOHHOTO |MHHOBAIMH KaK OOBEKT ynpaBierus. CHCTEMBI yIpaBICHHS WHHO-
MEHEDKMEHTa BarusiMu. OpraHu3anus YIpaBICHUS WHHOBAIUAMH. [ ocymapCTBEHHOE
peryavpoBaHue WHHOBAIIMOHHBIX TpolieccoB B Poccuu u 3a pyobexom.
DopMbl OAAEPKKA HHHOBALIMOHHOU I€ATEIbHOCTH
9.2. | UuHOBanMOHHBIE TPOIECCH |PONIb MHHOBALMOHHOTO YIOpaBJeHHUS] B CUCTEME CTPATETHYECKOT0 YIpaB-
Ha IpEeINpUATUH NMeHus: mpeanpusTueM. PaspaboTka mporpaMM M HPOEKTOB WHHOBAILHH.
Onenka 3¢ (HeKTUBHOCTH HHHOBAIIMOHHOMN NESITEIbHOCTH
10. YnpaBieH#e MPOEKTaMHU
10.1 DopMHpPOBaHME CUCTEMBI  [[oHATHE npoekTa. JKU3HeHHBIH MUK MPOEKTa: OCHOBHBIE JTAMbI MOJTO0-
YIOpaBJICHUA NPOEKTAMHU  TOBKU M peaiu3anuu npoekra. Kimaccudukaius BUIOB MPOCKTOB H MEIO-
OB yIpaBJIeHHUS MPOCKTaMHU. ba3oBble 3JIEMEHTH CHCTEMBI YIpaBJICHHS
MpOeKTaMu
10.2 VYupasienue noaroropkoi (OmeHKa OKpyKaroIieil cpeasl npoekTa. PazpaboTka comepikaHus TPOCKTA.
MpoeKTa OnpeneneHre CTOUMOCTH MPOEKTa U CPOKOB ero peanuzanuu. OLeHKa U
yTBepKIeHue npoekTa. [lon6op y4acTHHKOB IPOCKTa
10.3

Ynpasnenue peanuzanueit
MpoeKTa

'YrpaBieHue obecrnieueHneM
YrpaBieHue MepCcoHANOM MPOeKTa. YIIPaBICHHE KOMMYHHUKAIUSIMHU TP O-
ekTa. YmpapieHue (pUHAHCHPOBAHHEM MPOEKTa. YMPaBICHUE PUCKAMH

MaTCprUAIbHO-TEXHUYECCKUM IIPOCKTA.

IIPOCKTA. KOHTpOJ’IL 3a XO0J0OM pcajin3dalmu NpoeKTa
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